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~ District Health Department #10 
Healthy People, Healthy Communities 

Serving Crawford, Kalkaska, Lake, Manistee, Mason, Mecosta, Missaukee, Newaygo, Oceana, and Wexford 

November 22, 2013 

Message from the Health Officer 

District"Health Department #10, in collaboration with its community partners, has developed 

this Community Health Improvement Plan to describe and illustrate the efforts to be 

undertaken to improve the health of the jurisdiction. This plan identifies the population based 

health goals, objectives and strategies that DHD#10 and the partners will pursue over the next 

five years as we work to improve the health of our residents and communities. 

It is important to note that no single entity can by itself make all the changes necessary to 

create healthy communities. Rather, this effort must be a collaborative one, involving all 

community partners who have a vested interest within the health jurisdiction. As such, the 

goals, objectives, and strategies in this plan will be combined with those of our partners and 

hospitals to formulate a comprehensive approach to impact health. Over the next five years, 

DHD#10 is committed to implementing and evaluating the goals, objectives, and strategies 

within this plan as part of our effort to improve the health and viability of our communities and 

their residents. 

Linda VanGills, MA 

Health Officer 

District Health Department #10 
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District Health Department #10 Health Jurisdiction 

Community Health Improvement Plan 

1. Introduction 

As a follow-up to its 2012 Community Health Needs Assessment (CHNA}, District Health 

Department #10 (DHD#lO} and its community partners have created this Community Health 

Improvement Plan (CHIP} for the health jurisdiction. Strategies and objectives contained within 

this plan identify population based approaches to addressing the focus areas identified in the 

CHNA process for the next five years. This population health approach and focus, combined 

with our partner hospitals' CHIP strategies, will lay the foundation on how the partners will 

collaborate to improve and maintain the health of the jurisdiction and its residents. 

The Health Department started with a broad approach to include all ten counties within the 

health jurisdiction. Within each county, the hospital-based Community Health Needs 

Assessments had different approaches that were based upon their specific requirements and 

resources. The partnerships formed in each county were essential to strengthening the CHNA 

by incorporating input and considering the unique needs of each county. 

2. Agency Description 

DHD#10 was formed in 1997 through the consolidation of District Health Department #1, 

District Health Department #5, the Manistee-Mason District Health Department and the 

Mecosta County Health Department. The health jurisdiction covered by the agency includes 

the counties of: Crawford, Kalkaska, Lake, Manistee, Mason, Mecosta, Missaukee, Newaygo, 

Oceana, and Wexford. An office is located in each county to facilitate easy access to services 

for clients. DHD#10 serves the largest geographical area of any health department in the state 

of Michigan and serves the 10th largest population in the state. The geographical service area 

of the agency is larger than the states of Delaware, Rhode Island, and Connecticut combined. 

Six divisions make up DHD#10 and include: Environmental Health; Personal Health; Women, 

Infants and Children (WIC}; Health Promotion; Administrative Services; and Human Resources. 

Each of the Division Directors reports to the Health Officer, who is responsible for the daily 

operation of the agency. A full time Medical Director is also employed by the agency. DHD#10 

is governed by a Board of Health, which is responsible for reviewing agency efforts and setting 

agency policy. The Board of Health is comprised of two county commissioners from each of the 

10 counties making up the health jurisdiction. 
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http://www.dhd10.org/component/docman/doc_details/65-appendix-a-hospital-partners-focus-areas?Itemid=
http://www.dhd10.org/component/docman/doc_download/66-appendix-b-hospital-partner-chip?Itemid=



































