District Health
Department *10

Healthy People, Healthy Communities

BOARD OF HEALTH

Notice of Meeting
Meeting will be held at: 10:00 a.m. Friday, January 31, 2025
Wexford County Health Department: 521 Cobb St., Cadillac, MI 49601

Meeting Minutes

Call to Order (Kevin Hughes, Health Officer)

Roll Call

Members Present: Shawn Kraycs, Phil Lewis, Robert Baldwin, David Persons, Clyde Welford,
Shayne Machen, Richard Schmidt, Ron Bacon, Nick Krieger, Chris Jane, Greg Adams, Roger
Ouwinga, Bryan Kolk, Jim Maike, Paul Erickson, Robert Walker, Gary Taylor, Julie Theobald
Members Absent: Dawn Fuller, Gary Lambrix

Members Excused: Kristine Raymond, Star Hughston

Staff Present: Dr. Jennifer Morse, Kevin Hughes, Sarah Oleniczak, Christine Lopez, Max Bjorkman
Guest(s): Members of the Public

Review and Approval of the Agenda
Motion by Bryan Kolk to approve the Agenda and seconded by Nick Krieger. All in favor, Motion
Carried.

Election of Chair (In accordance with the Bylaws) (Kevin Hughes, Health Officer)

Nomination by Jim Maike, seconded by Robert Walker to elect Richard Schmidt for Chair. Motion by
Jim Maike, seconded by Nick Krieger to close nomination and elect Richard Schmidt as Chair. All in
favor, Motion Carried.

Election of Vice-Chair and Secretary

Nomination by Nick Krieger, seconded by Jim Maike to elect Ron Bacon for Vice-Chair. Motion by
Jim Maike, seconded by Robert Walker to close nomination and elect Ron Bacon as Vice-Chair. All in
favor, Motion Carried

Nomination by Rob Bacon, seconded by Bryan Kolk to elect Paul Erickson for Secretary. Motion by
Nick Krieger, seconded by Jim Maike to close nomination and elect Paul Erickson as Secretary. All in
favor, Motion Carried

Review and Approval of the Board of Health Meeting Minutes — December 20, 2024
Motion by Ron Bacon to approve the December 20, 2024 meeting minutes, seconded by Phil Lewis.
All in favor, Motion Carried.

Appointments — Standing Committees

Hughes explained the Bylaws require ten members each for the Personnel and Finance Committees,
and two members from one county could not serve on the same committee. Chair Schmidt invited
members to confer to determine county representation on each committee. Committee memberships
established are as follows:



e Finance Committee

Phil Lewis David Persons
Kristine Raymond Richard Schmidt
Nick Krieger Chris Jane
Roger Ouwinga Bryan Kolk
Paul Erickson Julie Theobald
¢ Personnel Committee
Shawn Kraycs Robert Baldwin
Dawn Fuller Shayne Machen
Ron Bacon Gary Lambrix
Star Hughston Jim Maike
Robert Walker Gary Taylor

Call Committee Conferences (New Chair)

Chair Schmidt directed members to conference in committee to select a Chair and Vice Chair for the
Finance and Personnel committees.

Bryan Kolk - Chair, Finance Committee

e Nick Krieger - Vice-Chair Finance Committee

e Robert Baldwin - Chair, Personnel Committee

e Gary Taylor - Vice-Chair, Personnel Committee
Reconvene

e Bylaw Committee
= Phil Lewis
= Daivd Persons
= Jim Maike
» Robert Walker
*  QGary Taylor
e Legislative Committee
* Nick Krieger
= Rober Walker

Public Comment
Don Kosmider, Cadillac, let everyone know that InfoWars is online and shared his thoughts on the
COVID vaccine and Agenda 2030.

Committee Reports
e Executive Committee
= Elections of Officers
° Richard Schimdt- Chair
°  Ron Bacon - Vice-Chair
°  Paul Erickson - Secretary
°  Bryan Kolk - Finance Chair
° Robert Baldwin - Personnel Chair



Finance Committee

Finance Report

Report provided. Christine Lopez presented the finance report for December, 2024. The
balance sheet reflects a cash balance of $12.6 million, total assets and liabilities of $16.4
million. The statement of revenue and expenditure reflects revenues of $8,075 million and
expenses $7.7 million. A cash flow analysis through January 16, 2025, reflects a cash
balance of $13 million. The accounts payable and payroll expenses are $4,381,467.06. The
November, 2024 finance report was also included for information.

Motion was made by Ron Bacon and seconded by Phil Lewis to pay the bills in the
amount of $4,381,467.06.

Roll Call

Shawn Kraycs Yes Greg Adams Yes
Phil Lewis Yes Roger Ouwinga Yes
Robert Baldwin Yes Bryan Kolk Yes
Clyde Welford Yes Jim Maike Yes
Shayne Machen Yes Paul Erickson Yes
Richard Schmidt Yes Robert Walker Yes
Ron Bacon Yes Gary Taylor Yes
Nick Krieger Yes Julie Theobald Yes
Chris Jane Yes

All in favor, Motion Carried.

A few board members asked about some of the line items. Christine clarified that in an
amendment to the budget there will be some lines removed as those services are no longer.
Board members were reminded that if at any time they have questions on the budget or any
other Public Health issue, to bring those forward without hesitation.

On page 15, the fee schedule for 2025 for CPR services was reviewed for approval. These
fees are for the offering of CPR and AED classes.

Motion by Nick Krieger and seconded by Clyde Welford to approve the fee schedule.

Roll Call

Shawn Kraycs Yes Greg Adams Yes
Phil Lewis Yes Roger Ouwinga Yes
Robert Baldwin Yes Bryan Kolk Yes
Clyde Welford Yes Jim Maike Yes
Shayne Machen Yes Paul Erickson Yes
Richard Schmidt Yes Robert Walker Yes
Ron Bacon Yes Gary Taylor Yes
Nick Krieger Yes Julie Theobald Yes
Chris Jane Yes

All in favor, Motion Carried,




Personnel Committee (Kevin Hughes)

Kevin updated the board that there still had not been further changes made to the paid sick time
and minimum wage rule. Starting February 21, full-time and part-time employees will start
accruing 1 hour of'sick leave for every 30 hours worked. DHD#10 currently provides the required
amount of paid time off for staff receiving benefits but will have to begin providing this time for
staff working less than 20 hrs per week. At issue is the accruing, monitoring and carryover of
this time for all staff.

Kevin shared a spreadsheet on employee longevity per a request from last months meeting: it
showed the positions at DHD#10, number of staff in that role and how long individuals have been
with DHD#10.

Legislative Committee (Kevin Hughes)

Kevin reminded everyone about the MALPH — Day at the Capitol, it is Wednesday April 09,
2025, would stay the night in Lansing on the Tuesday the 8". Kevin asked the Board to let him
know by the next board meeting on February 21 if anyone is planning to attend so the rooms can
be booked.

Richard Schmidt, Nick Krieger, Bob Baldwin, Jim Maike, and Bryan Kolk, expressed interest in
attending the Day at the Capitol.

Board of Health Presentation — Introduction to Local Public Health, Kevin Hughes
Kevin provided a PowerPoint presentation as a brief overview of local public health. There will be an
orientation for new members at 9:00am on February 21, 2025, before the board meeting.

. Administration Reports

Medical Director (Dr. Jennifer Morse)
Dr. Morse’s report on HSN1 and the spread of the virus between animals and humans was
provided in the packet.

Motion by Jim Maike and seconded by Nick Krieger to accept Dr. Morse’s recommendations
contained within her report. All in favor, Motion Carried.

Julie Theobald asked Dr. Morse if she could provide a PFAS update for one of her reports in the
near future.

Deputy Health Officer (Sarah Oleniczak)

Sarah reviewed her report. Which included updates on PHWINS survey and the development of
a workforce development plan for the year from that. MiThrive — Community Health Assessment
a 31-county initiative updates and the finalization at priorities for the regions which included:
access to health care, mental health, economic security, and obesity. The annual report is finalized
and is being printed, it will be shared with the board at the February meeting.

Health Officer (Kevin Hughes)
Kevin reviewed his report. Prior to the meeting a 2023 Statewide Failed Sewage System
Evaluation Report was shared, considering prior discussion on the failed Statewide Sanitary



Code, he thought the material would be of interest to the Board. In February he is scheduled to
meet with seven of the ten counties prosecuting attorneys to create relationships with DHD#10
so if there comes a need to work with them on matters the appropriate processes are known.

Other Business
Kevin received noticed that six dental clinics of the My Community Dental Clinics will be closing, all
the ones in DHD#10 jurisdiction will remain open. They are closing due to staffing issues.

Public Comment
Don Kosmider, Cadillac, shared additional info on InfoWars and what it is that they cover.

Next Board of Health Meeting
e Friday, February 21, 2025, at 10:00 a.m.

Adjournment
A motion was made by Jim Maike and seconded by Nick Krieger to adjourn the meeting.

Richard Schmidt adjourned the meeting at 11:37 a.m.
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