District Health
Department *10

Healthy People, Healthy Communities

BOARD OF HEALTH

Notice of Meeting
Meeting will be held at: 10:00 a.m. Friday, February 21, 2025
Wexford County Health Department: 521 Cobb St., Cadillac, MI 49601

Meeting Minutes

A. Call to Order (Kevin Hughes, Health Officer)

B. Roll Call
Members Present: Phil Lewis, David Persons, Dawn Fuller, Kristine Raymond, Shayne Machen,
Richard Schmidt, Ron Bacon, Nick Krieger, Chris Jane, Greg Adams, Roger Ouwinga, Bryan Kolk,
Jim Maike, Paul Erickson, Robert Walker, Gary Taylor, Julie Theobald
Members Absent: Shawn Kraycs, Robert Baldwin, Gary Lambrix, Star Hughston
Members Excused: N/A
Staff Present: Dr. Jennifer Morse, Kevin Hughes, Sarah Oleniczak, Christine Lopez, Max Bjorkman,
Sheila Parker, Britney Wright, Anne Bianchi, Katy Bies
Guest(s): Members of the Public

C. Public Comment Rules
On October 29, 2021 there were public comment rules approved, but never put in place. The Proposed
Public Comment rules were included in the packet. It was discussed that the word on #3 be changed to
request.

Motion by Chris Jane and seconded by Phile Lewis to approve the Public Comment Rules with the
named amendments.

Roll Call

Phil Lewis Yes Greg Adams Yes
David Persons Abstained Roger Ouwinga Yes
Dawn Fuller Yes Bryan Kolk Yes
Kristine Raymond Yes Jim Maike Yes
Shayne Machen Yes Paul Erickson Yes
Richard Schmidt Yes Robert Walker Yes
Ron Bacon Yes Gary Taylor Yes
Nick Krieger Yes Julie Theobald Yes
Chris Jane Yes

All in favor, Motion Carried.

D. Review and Approval of the Agenda
Amending the Agenda to add 2.C. under Finance Committee Reports for the Amended 2025 Budget.
Motion by Jim Maike to approve the Agenda, as amended and seconded by Ron Bacon. All in favor,
Motion Carried.




E. Review and Approval of the Board of Health Meeting Minutes — January 31, 2025
A motion was made by Julie Theobald and seconded by Nick Krieger to approve the January 31, 2025
regular meeting minutes. All in favor, Motion Carried.

F. Public Comment — Designated for topics on the Agenda Only
Mr. Norbeck stated that he is here to provide any information regarding agenda item H. Notice of
Appeal — FOIA Denial of Records.

G. Committee Reports
1. Executive Committee (Richard Schmidt)
No Meeting. Kevin had no updates.

2. Finance Committee(Bryan Kolk)

a. Finance Report

b. Report provided. Christine Lopez presented the finance report for January, 2025. The
balance sheet reflects a cash balance of $12.2 million, total assets of $16.4 million and
total liabilities $6.3 million. The statement of revenue and expenditure reflects revenues
of $2.5 million and expenses $2.1 million. A cash flow analysis through February 19,
2025, reflects a cash balance of $13.3 million. The accounts payable and payroll
expenses are $1,469,957.45.

Motion was made by Ron Bacon and seconded by Chris Jane to pay the bills in the
amount of $1,469,957.45.

Roll Call

Shawn Kraycs Yes Greg Adams Yes
Phil Lewis Yes Roger Ouwinga Yes
Robert Baldwin Yes Bryan Kolk Yes
Clyde Welford Yes Jim Maike Yes
Shayne Machen Yes Paul Erickson Yes
Richard Schmidt Yes Robert Walker Yes
Ron Bacon Yes Gary Taylor Yes
Nick Krieger Yes Julie Theobald Yes
Chris Jane Yes

All in favor, Motion Carried.

c. The Amended 2025 Budget was provided at the meeting. Christine reviewed amendments,
stating that the changes were shown in the middle column. The final budget will be brought
forward in September.

Motion was made by Byran Kolka and seconded by Nick Krieger to approve the presented
Amended 2025 Budget.



Roll Call

Phil Lewis Yes Greg Adams Yes
David Persons Yes Roger Ouwinga Yes
Dawn Fuller Yes Bryan Kolk Yes
Kristine Raymond  Yes Jim Maike Yes
Shayne Machen Yes Paul Erickson Yes
Richard Schmidt Yes Robert Walker Yes
Ron Bacon Yes Gary Taylor Yes
Nick Krieger Yes Julie Theobald Yes
Chris Jane Yes

All in favor, Motion Carried.

3. Personnel Committee (Robert Baldwin)
Kevin updated the board that there were revisions made late the previous night regarding the paid
sick time and minimum wage law. It provided clarification on what needs to be done in regards
to documenting, reporting, tracking, and carryover. Kevin continues to work with HR and
Administration as things come forward.

National Employee Appreciation is March 7%,

4. Legislative Committee (Kevin Hughes)
Kevin stated that a bill has again been brought forward impacting land divisions. This bill has
the potential to place a burden on environmental health, the bill is Senate Bill 23.

There has not been any new information regarding any of the executive orders, it is still
business as usual.

Day at the Capitol is April 9 and to let Kevin know if you plan to attend and need a room
reserved for you.

H. Notice of Appeal — FOIA Denial of Records
Kevin provided a summary of the historical practice for redactions on requests which have been that
the names, addresses, phone numbers, etc. has been removed before being released to the public. There
has been an appeal made on a record to disclose the name of the who the permit was issued to.

Kevin reached out to other health departments, MMRMA, and legal counsel to see what the proper
practice is regarding permits and redactions. It was determined that based upon feedback from this
reach out and due to the future converting of the files into electronic format where there will be no way
to redact the information because it will be on a public platform, that the process of redacting names
of permits and documents related to permits not continue. Starting today, the new process would begin
and only retroactively process the request with the appeal.

Members discussed that the names and addresses should not be redacted but any other identifiable
information should be redacted under the privacy exemption, but only on Environmental Health
permits and documents related to Environmental Health permits.

Motion by Nick Krieger and seconded by Jim Maike to approve amending the redaction process for
Environmental Health Permits and documents related to Environmental Health Permits, to leave the
name and address of who the permit was issued to. All in favor, Motion carried.




I. Program reports

1.

Community Health Division (Christy Rivette)

A report was provided in the packet starting on page 14. There were no questions for Sarah, who
presented the report, regarding its content. Julie Theobald did asked for contact
information/location of information to get in touch with the Community Health Workers.

Environmental Health Division (Max Bjorkman)

A report was provided in the packet starting on page 16. It went over the numbers for first quarter,
first quarter is typically slower time of the year. There was discussion on septic systems. Max
informed everyone that there will be a Septic Installers Meeting on Tuesday at Ferris State
University. On Thursday there will be a conference for the water well drillers that are within the
ten counties, it is a round table discussion. It builds a great relationship between the sanitarians
and the well drillers.

Family Health Clinical Division (Sheila Parker)

A report was provided in the packet starting on page 18. Sheila reviewed her report with the
board, highlighting immunizations, communicable diseases, and services provided. There have
been some recent changes in coverage and funding related to the Family Planning and STI
services, and they are now available to accept new clients.

Family Health Home Visiting (Britney Wright)

A report was provided in the packet starting on page 23. Britney reviewed her report with the
board. Healthy Families site visit passed with 97%, the state is looking at getting one reviewer
instead of having several so it is more consistent. There are more billable items for maternal and
infant health visits. There are four techs finishing up their state training in vision and hearing.
She has one only open position.

Family Health WIC Division (Anne Bianchi)

A report was provided in the packet starting on page 25. Anne reviewed her report with the board.
All of her funding and programs are continuing she has not heard anything from the federal or
state government regarding funding for WIC. They are looking are getting an outreach clinic
started in Kaleva.

School Health Division (Katy Bies)

A report was provided in the packet starting on page 28. Katy reviewed her report with the board.
She also provided a graph on the breakdown of students seen. There were six site visits, all passed,
lots of positive feedback and won’t have to have the site visits for another five years. Nick Krieger
asked for a list of the site locations.

J. Administration Reports

1.

Medical Director (Dr. Jennifer Morse)

Dr. Morse’s report on Endocrine Disrupting Chemicals starting page 29. Dr. Morse shared how
these chemicals can affect various areas of the body and how you can be more conscious on
preventing/limiting exposure.

Motion by Nick Krieger and seconded by Julie Theobald to accept Dr. Morse’s recommendations
contained within her report. All in favor, Motion Carried.




2. Deputy Health Officer (Sarah Oleniczak)
The 2024 Annual Report was distributed.

3. Health Officer (Kevin Hughes)

Kevin’s report started on page 33, starting with his standing items. There is a virtual town hall
meeting for the sampling area in the Cadillac Industrial Park. Has an upcoming meeting with
EGLE for a well driller in Crawford County not meeting code. He is finishing up with the
prosecuting attorney meetings. On February 6, the leadership staff had training for de-escalation,
it went very well. He had a lot of positive feedback. All of the annual DHD#10 update to the
county board of commissioners have been scheduled and those start in April and go through the
beginning of June. They are looking to start setting up meetings with the healthcare systems
throughout the ten counties to build a relationship with them. It was suggested that Kevin also
try to contact the Trinity Healthcare system as well.

K. Public Comment — Open for any public comments.
Mr. Norbeck clarified his reasoning for the request and for his appeal. He also shared comments
regarding the permit and the issue with the property.

L. Other Business
None

M. Next Board of Health Meeting
e Friday, March 28, 2025, at 10:00 a.m.

N. Adjournment
A motion was made by Jim Maike and seconded by Ron Bacon to adjourn the meeting.

Richard Schmidt adjourned the meeting at 11:45 a.m.
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