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Meeting Minutes
The Board of Health Regular Meeting was called to order at 9:30 a.m. on Friday, April 25, 2025, at the
Wexford County Health Department: 521 Cobb St., Cadillac, MI 49601.

Call to Order (Richard Schmidt, Chair)

2. Roll Call
Members Present: Shawn Kraycs, Phil Lewis, Robert Baldwin, David Persons, Kristine Raymond,
Shayne Machen, Richard Schmidt, Ron Bacon, Roger Ouwinga, Bryan Kolk, Paul Erickson, Robert
Walker, Gary Taylor, Julie Theobald
Members Excused: Nick Krieger
Members Absent: Dawn Fuller, Chris Jane, Gary Lambrix, Star Hughston, Jim Maike
Staff: Dr. Morse, Kevin Hughes, Christine Lopez, Sarah Oleniczak, Max Bjorkman, Christy Rivette,
Britney Wright, Sheila Parker, Katy Bies

3. Review and Approval of the Agenda
Addition of 11.a. Closed Session
Motion by Robert Baldwin to approve the Agenda, as amended and seconded by Bryan Kolk. All in
favor, Motion Carried.

4. Review and Approval of the Board of Health Meeting Minutes — March 28, 2025
Motion by Ron Bacon and seconded by Robert Walker to approve the March 28, 2025, Regular Meeting
Minutes. All in favor, Motion Carried.

5. Public Comment — Designated for topics on the Agenda only.
None.

6. Committee Reports
a. Executive Committee (Richard Schmidt)
None.

b. Finance Committee (Bryan Kolk)
1. Finance Report (Christine Lopez)
Report provided. Christine Lopez presented the finance report for March 31, 2025. The
balance sheet reflects a cash balance of $13 million, total assets of $ 17.4 million and total
liabilities of 7.6 million. The statement of revenue and expenditure reflects revenues of
$2.549 million and expenses of $2.562 million. A cash flow analysis through April 24, 2025,
reflects a cash balance of § 13.384 million. The accounts payable and payroll expenses are
$2,256,737.43.

ii. Approval of Accounts Payable and Payroll (Action Item)
Motion by Ron Bacon and seconded by Julie Theobald to approve accounts payable and
payroll in the amount of $2,256,737.43.
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Roll Call

Shawn Kraycs Yes Richard Schmidt Yes Gary Taylor Yes
Phil Lewis Yes Ron Bacon Yes Julie Theobald Yes
Robert Baldwin Yes Roger Ouwinga  Yes
David Persons Yes Bryan Kolk Yes

Kristine Raymond Yes Paul Erickson Yes
Shayne Machen Yes Robert Walker Yes
All in favor, Motion Carried.

c. Personnel Committee (Robert Baldwin)

No meeting, Robert Baldwin asked Kevin Hughes to provide updates.

Kevin informed the Board of the recent changes around COVID funds being pulled and the work
of restructuring the agency. Changes have already been made, three employees have been laid off,
others shifted into qualified open positions, and several staff have gone from full-time to part-time.
Changes will continue to happen from now until September when the agency starts the new fiscal
year in October. There is a projected loss in the FY 26 budget of 1 million and leadership is working
on how to continue to provide services that the communities are accustomed to receiving. A plan
is being developed to present to leadership for discussion in May. Kevin noted that he appreciates
all the hands that have been on deck offering creative ideas, but unfortunately these don’t eliminate
the hard decisions that still have to be made. Kevin noted that there is a balancing act needed
because we still have to serve 10 Counties, so reductions have to be strategic.

Sarah noted that none of these decisions are being made lightly or in a rash manner and that it will
roughly take two years before we level out from this.

d. Legislative Committee (Nick Krieger)
Kevin provided a brief Day at the Capitol recap. There are no updates on the statewide sanitary
code but it does look like it will be reintroduced.

Gary Lambrix attended the meeting at 9:48 a.m.
Chris Jane attended the meeting at 9.59 a.m.

7. Accreditation Certificate — Laura De la Rambelje, MDHHS
In June of 2024 the agency went through its first accreditation process since the pandemic. State
accreditation happens every three years. The agency did pass and Laura reviewed the highlights of the
accreditation report.

Laura also informed the Board, and gave a brief overview, of the process of locating and hiring a new
health officer and the involvement of MDHHS. The process may take a minimum of six to seven months.

8. Division Reports
a. Community Health Division (Christy Rivette)
The Community Health Division Report was provided in the packet, starting on page five.
Community Connections has been seeing a reduction in wait times. The most frequent resources
that are needed are food security, housing, transportation, and utility assistance. There is a summit
next week at Ferris State University for Chronic Disease Prevention: A Pathway to Whole Person
Health, there is a flyer in the packet and to contact Travis Stenger if you would like to attend.
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b. Environmental Health Division (Max Bjorkman)
The Environmental Health Division report was provided in the packet, starting on page eight.
Numbers provided are for quarter two, MT Plate Diner decided to drill a new well, everything
looks good. They are utilizing a health educator to do beach sampling this summer.

c. Family Health Clinical Division (Sheila Parker)

The Family Health Clinical Division report was provided in the packet, starting on page ten. The
launch of the Immunization Coalition started, which is a collaboration between DHD#10 and
local health provider offices to enhance immunizations within the communities, it started in
Wexford. It will then move to each of our ten counties. There was an increase in pertussis in
quarter two, but there is a decline now. Continuing to monitor for measle cases within our
jurisdiction, statewide there have been 9 confirmed cases. The only prevention of measles is to
be immunized.

d. Family Health Home Visiting (Britney Wright)

The Family Health Home Visiting Division report was provided in the packet, starting on page
fifteen. Hearing/Vision and Lead Nurse Case Management has seen big improvements within the
last year with being able to get nursing staff in those areas to make those contact calls and
connections. A member asked about how families are screened for needs. Britney stated that the
screening is client lead, because during a home visit if there is something the home visit nurse
notes as a need, it isn’t always something that the family wants to focus on. Take it all at face value
and seeing what their environment is and listening to the clients.

e. Family Health WIC Division (Anne Bianchi)
The Family Health WIC Division report was provided in the packet, starting on page seventeen.
The Produce Connection, formerly Project Fresh, is getting reevaluated and Anne is working with
local farmer markets and stakeholders to host a regional collaborative meeting to help get more
participation from farmers. There is a WIC clinic opening in May in Kaleva, to help get more
resources to the rural areas, since Kaleva is more centrally located in the between counties.

f. School Health Division (Katy Bies)
The School Health Division report was provided in the packet, starting on page nineteen. School
Health Staff were able to attend a School Community Health Alliance Advocacy Day in Lansing
in March. They were able to meet with representatives to discuss programs. They have invited
Representative Fox and Representative Borton to tour their school-based health clinics which will
be taking place in May.

9. Administration Reports
a. Medical Director (Dr. Jennifer Morse, MD)
Dr. Morse did not have a report this month but urged attendees to please speak to state and federal
representatives to advocate public health.

b. Deputy Health Officer (Sarah Oleniczak)
Sarah gave her report verbally. The Regional Planning Committee has been busy writing federal
grants and cross-sector reports. Earlier in April a grant from NACCHO was secured for suicide
prevention in Manistee. There is an Emergency Preparedness training that will take place in three
separate regions to cover the ten counties. Crawford, Kalkaska, Missaukee, and Wexford had theirs
on Thursday. These trainings are paid for by a state grant and if the funds weren’t utilized for such
training, then the agency would have to send them back to the state.
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c. Health Officer (Kevin Hughes)

1. Epi Team Update: No update given.

2. PFAS Update: No update given.

3. Enforcement Actions: No update given.

4. Agency Operations: The Leadership Team has been meeting weekly to try and navigate through
and plan for the on-again, off-again Federal Funding cuts as well as potential State funding cuts
for next year. It is recognized that we will need to make structural changes to our operations not
only for the remainder of FY 25 but also FY 26. As such, we did initiative the layoffs of three
staff on April 11th. Additional reductions of staff and/or work hours will be phased in as we
move forward. I will keep the Board informed as these occur.

5. Annual DHD#10 Update: I have started the process of providing the annual DHD#10 update to
the County Boards of Commissioners. Oceana, Manistee and Mecosta have been completed to
date. One of our epidemiologists is accompanying me on these updates to share information on
the most recent Community Health Needs Assessment.

10. Public Comment — Open for any public comment.
None.

11. Other Business
a. Closed Session — Lawsuit Simmons v. District Health Department #10
A motion by Bryan Kolk and seconded by Paul Erickson to enter into closed session under the Open
Meetings Act section 8, subsection e — To consult with attorney.

Roll Call
Shawn Kraycs Yes Richard Schmidt Yes Paul Erickson  Yes
Phil Lewis Yes Ron Bacon Yes Robert Walker Yes
Robert Baldwin Yes Chris Jane Yes Gary Taylor Yes
David Persons Yes Gary Lambrix Yes Julie Theobald Yes
Kristine Raymond Yes Roger Ouwinga Yes
Shayne Machen Yes Bryan Kolk Yes

All in favor, Motion Carried.

Chris Jane left the meeting at 11:10 a.m.

A motion by Shayne Machen and seconded by Phil Lewis to give the executive committee the authority
to approve the response from legal counsel regarding the lawsuit before the next board meeting. All in
favor, Motion carried.

12. Next Board of Health Meeting — Friday, May 30, 2025 at 9:30 a.m.

13. Adjournment
A motion by Bryan Kolk and seconded by Paul Erickson to adjourn the meeting.

Chair Richard Schmidt adjourned the meeting at 11:47 a.m.
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