Board of Health

Serving Crawford, Kalkaska, Lake, Manistee,
ason, Mecosta, Missaukee, Newaygo, Oceana,
and Wexford Counties.

' District Health
Department *10

Healthy People, Healthy Communities

Meeting Minutes
The Board of Health Regular Meeting was called to order at 9:30 a.m. on Friday, May 30, 2025, at the

Wexford County Health Department: 521 Cobb St., Cadillac, MI 49601.

1. Call to Order (Richard Schmidt, Chair)

2. Roll Call
Members Present: Phil Lewis, Robert Baldwin, Kristine Raymond, Shayne Machen, Richard Schmidt,
Ron Bacon, Nick Krieger, Gary Lambrix, Roger Ouwinga, Bryan Kolk, Jim Maike, Paul Erickson,
Robert Walker, Gary Taylor, and Julie Theobald.
Members Excused: None
Members Absent: Shawn Kraycs, David Persons, Dawn Fuller, Chris Jane, Star Hughston
Staff: Dr. Morse, Kevin Hughes, Christine Lopez, Max Bjorkman

3. Review and Approval of the Agenda
Motion by Jim Maike to approve the Agenda, seconded Ron Bacon. All in favor, Motion Carried.

4. Review and Approval of the Board of Health Regular Meeting Minutes — April 25, 2025
Motion by Bryan Kolk, seconded by Julie Theobald to approve the April 25, 2025, Regular Meeting
Minutes. All in favor, Motion Carried.

5. Review and Approval of the Board of Health Closed Session Meeting Minutes — April 25, 2025
Motion by Ron Bacon, seconded by Phil Lewis to approve the April 25, 2025 Closed Session Meeting
Minutes. All in favor, Motion Carried.

6. Public Comment — Designated for topics on the Agenda only.
None.

7. Committee Reports
a. Executive Committee (Richard Schmidt)
No meeting was held. Kevin noted that a meeting will need to be held in October for Health Officer
review. The Health Officer eval. questionnaire will be sent via Microsoft Forms versus
mailing/printing out.

b. Finance Committee (Bryan Kolk)
i. Finance Report (Christine Lopez)
Report provided. Christine Lopez presented the finance report for April 30, 2025. The
balance sheet reflects a cash balance of $14 million, total assets of $18 million and total
liabilities of $8.1 million. The statement of revenue and expenditure reflects revenues of
$2.775 million and expenses of $2.581 million. A cash flow analysis through May 22, 2025,
reflects a cash balance of $13.296 million. The accounts payable and payroll expenses are
$1,974,083.16.

ii. Approval of Accounts Payable and Payroll (Action Item)
Motion by Bryan Kolk and seconded by Gary Lambrix to approve accounts payable and
payroll in the amount of $1,974,083.16.
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Roll Call

Phil Lewis Yes Ron Bacon Yes Jim Maike Yes
Robert Baldwin Yes Nick Krieger Yes Paul Erickson Yes
Kristine Raymond Yes Gary Lambrix Yes Robert Walker Yes
Shayne Machen Yes Roger Ouwinga Yes Gary Taylor Yes
Richard Schmidt Yes Bryan Kolk Yes Julie Theobald Yes

All in favor, Motion Carried.

c. Non-Sufficient Funds Fee (NSF Fee)
Christine provided a fee change to the NSF Fee to : $25 if paid within 7 days, $35 if paid within

30 days.

Motion by Kristine Raymond and seconded by Ron Bacon to approve the proposed fee change.

Roll Call
Phil Lewis Yes Ron Bacon Yes Jim Maike Yes
Robert Baldwin Yes Nick Krieger Yes Paul Erickson Yes
Kristine Raymond Yes Gary Lambrix Yes Robert Walker Yes
Shayne Machen Yes Roger Ouwinga Yes Gary Taylor Yes
Richard Schmidt Yes Bryan Kolk Yes Julie Theobald Yes

All in favor, Motion Carried.

d. Personnel Committee (Robert Baldwin)

No meeting, Robert Baldwin asked Kevin Hughes to provide updates.

Kevin informed the Board that the agency is still continuing to make staffing adjustments. To date,
there have been eight staff laid off, it is not expected that any of these will impact services being
provided. The Leadership Team has been great in working through these changes, they are still
meeting and keeping staff informed as the information becomes available. There was a call for a
Personnel Committee meeting to review the issue more. A meeting date will be identified and
information provided to the Personnel Committee members.

e. Legislative Committee (Nick Krieger)
Kevin provided an update that the Senate released their budget and essential services funding was
held at the current level, this would be the same amount for the last three years. The House hasn’t
started their process yet but hopes to have their budget out by July. Questions asked regarding cost
of doing business, service requirement versus the time spent looking for grants and additional
funding. Kevin explained that most grant funding opportunities are regularly sent to the department
so there is limited time spent searching for grants.

Still anticipating that the Statewide Sanitary Code bills will be re-introduced. There was a land
division bill introduced that would allow for no more than ten splits.

8. Federal Funding Review — Kevin Hughes, Health Officer
Kevin provided a PowerPoint presentation on what federal funding resources come to DHD#10 and how
they are broken down and distributed. He also reviewed what the President’s proposed CDC budget is
for FY 26.
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9.

10.

11.

12.

13.

Administration Reports
a. Medical Director (Dr. Jennifer Morse, MD)
Dr. Morse report started on page 17 and covered the Highly Pathogenic Avian Influenza (HPAI).
H5NT1 is continuing to circulate in dairy cows, wild birds, commercial and backyard poultry. They
are continuing to monitor in Michigan.

A motion by Jim Maike and seconded by Ron Bacon to accept Dr. Morse’s recommendations
contained within her report. All in favor, Motion carried.

b. Deputy Health Officer (Sarah Oleniczak)
None.

c. Health Officer (Kevin Hughes)

1. Epi Team Update: No new update.

2. PFAS Update: Cadillac Townhall — Shared information on sampling and discussed our role,
continuing to keep an eye on it.

3. Enforcement Actions: MT Plate is open and operating.

4. Agency Operations: Have two remaining counties; Lake and Newaygo for the month of June to
give updates to.

5. Health Officer Goals Update: On page 23 a written report of the goals and updates was provided
in the packet.

Public Comment — Oper for any public comment.
None.

Other Business
Simmons Complaint — The response has been submitted and there is an upcoming pre-trial conference

on July 7th in front of Judge Hunter.
Robert Baldwin stated that the Kalkaska County Administrator put in his resignation.

Next Board of Health Meeting — Friday, June 27, 2025 at 9:30 a.m.

Adjournment
A motion by Jim Maike and seconded by Nick Krieger to adjourn the meeting.

Chair Richard Schmidt adjourned the meeting at 10:56 a.m.
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