Board of Health
Serving Crawford, Kalkaska, Lake, Manistee, Mason,
Mecosta, Missaukee, Newaygo, Oceana, and
Wexford Counties.

Meeting Minutes
The Board of Health Regular Meeting was called to order at 9:30 a.m. on Friday, June 27, 2025, at the
Wexford County Health Department: 521 Cobb St., Cadillac, MI 49601.

1. Call to Order (Richard Schmidt, Chair)

2. Roll Call

Members Present: Robert Baldwin, Dawn Fuller, Kristine Raymond, Shayne Machen, Richard Schmidt, Ron
Bacon, Nick Krieger, Gary Lambrix, Greg Adams, Roger Ouwinga, Bryan Kolk, Jim Maike, Paul Erickson,
Robert Walker, Gary Taylor, Julie Theobald

Members Excused: Phil Lewis, David Persons, Star Hughston

Members Absent: Shawn Kraycs

Staff: Dr. Morse, Kevin Hughes, Christine Lopez, Max Bjorkman, Emily Pokorski

3. Review and Approval of the Agenda
Motion by Byran Kolk to approve the Agenda, seconded by Gary Lambrix. All in favor, Motion Carried.

4. Review and Approval of the Board of Health Regular Meeting Minutes — May 30, 2025
Motion by Ron Bacon, seconded by Bryan Kolk to approve the May 30, 2025, Regular Meeting Minutes. All
in favor, Motion Carried.

5. Public Comment — Designated for topics on the Agenda only.
None.

6. Committee Reports
a. Executive Committee (Richard Schmidt)
No meeting was held. Kevin noted that a meeting will need to be held in October.

b. Finance Committee (Bryan Kolk)
No meeting was held. The meeting will be held on August 4, 2025, at 2:30 p.m. in Cadillac to discuss
the FY25 and FY26 budget.
i. Finance Report (Christine Lopez)

Report provided. Christine Lopez presented the finance report for May 31, 2025. The balance
sheet reflects a cash balance of $13.3 million, total assets of $17.3 million and total liabilities
of $7.5 million. The statement of revenue and expenditure reflects revenues of $2.1 million
and expenses of $2.3 million. Year-to-date reflects revenues of $20.2 million and expenditures
of $19.8 million. A cash flow analysis through June 17, 2025, reflects a cash balance of $13.5
million. The accounts payable and payroll expenses are $2,098,995.54.

ii. Approval of Accounts Payable and Payroll (Action Item)
Motion by Bryan Kolk and seconded by Gary Lambrix to approve accounts payable and payroli
in the amount of $2,098,955.54.

Roll Call
Robert Baldwin Yes Nick Krieger Yes Paul Erickson Yes
Dawn Fuller Yes Gary Lambrix Yes Robert Walker  Yes
Kristine Raymond Yes Greg Adams Yes Gary Taylor Yes
Shayne Machen Yes Roger Ouwinga Yes Julie Theobald Yes
Richard Schmidt Yes Byran Kolk Yes
Ron Bacon Yes Jim Maike Yes

All in favor, Motion Carried.
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c. FY25 Amended Budget
Christine provided a report of the FY25 amended budget. She reviewed the changes and differences.

Motion by Byran Kolk and seconded by Julie Theobald to approve the FY25 amended budget.

Roll Call
Robert Baldwin Yes Nick Krieger Yes Paul Erickson Yes
Dawn Fuller Yes Gary Lambrix Yes Robert Walker Yes
Kristine Raymond Yes Greg Adams Yes Gary Taylor Yes
Shayne Machen Yes Roger Quwinga Yes Julie Theobald Yes
Richard Schmidt Yes Byran Kolk Yes
Ron Bacon Yes Jim Maike Yes

All in favor, Motion Carried.

d. Personnel Committee (Robert Baldwin)
The Personnel Committee met on Monday, June 23, 2025, in Cadillac, there was no quorum. Robert
asked Kevin to summarize.

Kevin briefed on the personnel committee’s discussion regarding the operations at DHD#10. It
covered the staff changes and that leadership continues to look at the whole picture and get creative
where they can do to keep staff. it has been mentioned that fund balance might have to be used to
balance the FY25 budget and looking ahead into FY26 budget they are still determining and waiting
on what the State and Federal levels are going to do because there may be more staff adjustments
come September/October. Continuing to look at whether domestic partners to be on health
insurance plans. They are not making any decisions on that currently because they don’t want to add
additional costs to the agency.

e. Legislative Committee (Nick Krieger)

Kevin reviewed with the board that the house has combined thirty-seven lines related to schools and
education that included hearing/vision, oral health, and adolescent health centers into the perpetual
school aid fund Michigan line. It will then be distributed to the school systems and up to the school
administration on how to budget and disperse funds. This is concerning because the hearing and
vision is a mandated service that the agency provides and that the schools systems won’t disperse
funds to the agency. Katy Bies, the School Health Director, has sat in on meetings regarding this and
continues to follow this as the house moves forward with working on their budget.

There are two house bills 4552 removal of the exclusion of students from schools as a disease control
measure and 4553 — removal of providing education to parents when they request exemption from
immunizations for their children.

7. Substance Use Disorder: Recovery Barriers & Supports — Emily Pokorski, Epidemiologist
Emily provided an overview of a survey study that was conducted as part of the NCHIR group regarding
what barriers substance users must overcome when seeking treatment. This was a collection of data to
share with stakeholders to help assist with the treatment of substance use and prevention of relapses.
Wexford and Manistee counties have been completed, and they are working covering the rest of the
counties within the NCHIR. Further information and data can be found at North West Michigan CHIR — LINK

8. Administration Reports
a. Medical Director (Dr. Jennifer Morse, MD)
Dr. Morse’s report started on page 12 and covered ticks and the diseases that they transmit, along
with ways to keep you and your family safe. It offered insight as to what to do when encountering
ticks.
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10.

11.
12,

A motion by Nick Krieger and seconded by Robert Baldwin to accept Dr. Morse’s recommendations
contained within her report. All in favor, Motion carried.

b. Deputy Health Officer (Sarah Oleniczak)
No report. Sarah assisted with questions from the board regarding the presentation.

c. Health Officer (Kevin Hughes)
1. Epi Team Update:
There are three current cases of measles in Grand Traverse County.

2. PFAS Update:
Kevin has ordered a “eat safe fish” guides to pass out. Staff are attending Wexford County farmer’s

market downtown and displaying information regarding PFAS.

3. Enforcement Actions:
There was a gentleman that had been bitten by a bat and the bat was tested positive for rabies
and so he had to go through the rabies protocol. The landlord initially did not want to remove the
remaining bats from the homes so there was an authority issued to have them removed and he
did.

4. Bylaws Review:
Kevin would like to set up a meeting for the Bylaws committee to meet to review the Bylaws since
it is coming up in the fifth year since it has been done. He will be sending out some potential dates.

5. Annual Updates to Board of Commissioners:
The final two counties Lake and Newaygo were completed earlier in the month.

6. Munson Street Expansion:
DHD#10 hosted a meeting on June 6th in Kalkaska with representatives from Traverse Free Clinic,
Munson Healthcare Street Medicine Team and other area Human Service Providers. The purpose
of the meeting was to discuss the potential expansion of the Street Medicine program into
Kalkaska County, targeting the homeless population. This expansion could serve as a referral
system for DHD#10 services. Kevin will share more information as it becomes available.

Public Comment — Open for any public comment.
None.

Other Business
Chris Jane is no longer serving on the Board of Health for Mecosta County; Greg Adams has stepped into
his place. There was no alternate assigned for Mecosta County.

Robert Walker stated that Joel McCormick will be appointed as an alternate for Oceana County at their
next Board of Commissioners meeting. He will be attending the July meeting for Robert.

Next Board of Health Meeting - Friday, July 25, 2025, at 9:30 a.m.

Adjournment
A motion by Gary Lambrix and seconded by Bryan Kolk to adjourn the meeting.

Chair Richard Schmidt adjourned the meeting at 11:09 a.m.
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Richard Schmidt, Chair Date Mrlckson Secretary
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