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Serving Crawford, Kalkaska, Lake, Manistee, Mason,
Mecosta, Missaukee, Newaygo, Oceana, and
Wexford Counties.
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| Department *10

Healthy People, Healthy Communities

Meeting Minutes
The Board of Health Regular Meeting was called to order at 9:30 a.m. on Friday, July 25, 2025, at the
Wexford County Health Department: 521 Cobb St., Cadillac, MI 49601.

1. Call to Order (Richard Schmidt, Chair)

2. Roll call
Members Present: Phil Lewis, Robert Baldwin, David Persons, Kristine Raymond, Shayne Machen, Richard
Schmidt, Ron Bacon, Nick Krieger, Gary Lambrix, Greg Adams, Roger Ouwinga, Jim Maike, Paul Erickson,
Joel McCormick, Gary Taylor, Julie Theobald
Members Absent: Shawn Kraycs, Dawn Fuller, Allitta Hren, Bryan Kolk
Members Excused: Robert Walker, Star Hughston
Staff: Kevin Hughes, Christine Lopez, Christy Rivette, Max Bjorkman, Shelia Parker, Britney Wright, Anne,
Bianchi, Katy Bies

3. Review and Approval of the Agenda
Motion by Jim Maike to approve the Agenda, Nick Krieger seconded by. All in favor, Motion Carried.

4. Review and Approval of the Board of Health Regular Meeting Minutes — June 27, 2025
Motion by Ron Bacon, seconded by Gary Lambrix to approve the June 27, 2025, Regular Meeting Minutes.
All in favor, Motion Carried.

5. Public Comment — Designated for topics on the Agenda only.
None.

6. Committee Reports
a. Executive Committee (Richard Schmidt)
No meeting was held. Kevin noted that a meeting will need to be held in October.

b. Finance Committee (Bryan Kolk)
The meeting will be held on August 4, 2025, at 2:30 p.m. in Cadillac to discuss the FY25 budget and
propose the FY26 budget.
i. Finance Report (Christine Lopez)
Report provided. Christine Lopez presented the finance report for June 30, 2025. The balance
sheet reflects a cash balance of $13.196 million, total assets of $17.2 million and total liabilities
of $1.2 million. The statement of revenue and expenditure reflects revenues of $2.1 million
and expenses of $2 million. Year-to-date reflects revenues of $22.3 million and expenditures
of $21.9 million. A cash flow analysis through July 17, 2025, reflects a cash balance of $14.7
million. The accounts payable and payroll expenses are $2,033,973.25.
ii. Approval of Accounts Payable and Payroll (Action Item)
Motion by Ron Bacon and seconded by Phil Lewis to approve accounts payable and payroll in
the amount of $2,033,973.25.

Roll Call
Phil Lewis Yes Richard Schmidt Yes Jim Maike Yes
Robert Baldwin Yes Ron Bacon Yes Paul Erickson Yes
David Persons Yes Nick Krieger Yes Joel McCormick Yes
Kristine Raymond  Yes Gary Lambrix Yes Gary Taylor Yes
Shayne Machen Yes Greg Adams Yes Julie Theobald Yes
Ron Bacon Yes Roger Quwinga Yes

All in favor, Motion Carried.
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c. Personnel Committee (Robert Baldwin)

No meeting was held. There is tentatively a meeting being planned for October. Will get confirmation
from Human Resources Manager.

. Legislative Committee (Nick Krieger)

No new updates on reintroducing the statewide sanitary code bills. Have had meetings with
Representative: Vanderwall, Borton, Roth, Bolin, and Green, they are very much aware of Public
Health services and the fact that these programs and services need to be funded. Also, stressed
importance of keeping the school health funding categories intact.

7. Division Reports

Community Health (Christy Rivette)

A report has been provided and reviewed with the board. Highlighting Community Connections and
the positive work that it provides for the communities. Community Connections is there to have a
person (Community Health Worker) assist clients in getting services that are already available out in
the community to help improve their quality of life and provide stability. Services include food
security, housing, medical referrals, and health insurance navigation. Shared example of the Kalkaska
Memorial Health Center Community Health Worker Project, which since implementation, has seen
an 80% reduction in emergency room visits.

Environmental Health (Max Bjorkman)

A report has been provided and reviewed with the board. Numbers are normal for well and septic
season. Campgrounds/pools/spas sampling has been going good especially with cross training some
Community Health staff to assist.

Family Health - Clinical (Shelia Parker)

A report has been provided and reviewed with the board. Clinical ran a campaign with a public health
nurse interacting on social media and it led to an increase of 235% interaction on the social media
platforms. Shared a report on reportable communicable diseases. Continue to work on active TB
case, when the public health nurse was checking on the client at home, the individual suffered a
seizure and had to be transported to the hospital. Starting to work with Amish communities on
getting information to them and increasing their vaccination rates.

Family Health — Home Visiting (Britney Wright)

A report was provided and reviewed with the board. Two successful hearing and vision clients were
able to get referrals to specialists to address issues before the school year starts. Healthy Families
America program had another “Graduate of the Year”.

Family Health — WIC (Anne Bianchi)

A report was provided and reviewed with the board. The produce connection — WIC farmers market
nutrition food program has been going great (this is different than snap-ed) and that there are fifteen
vendors within our ten counties and 68 in the whole state. This program helps provide access to
Michigan agricultural products to WIC clients. The 2025 DHD#10 benefits of $31,590 will be able to
serve 1053 clients with $30 each of Produce Connection Benefits. Discussion on requirements of
what it takes for a farmer to become part of the program. WIC program rates continue to mirror the
state overall reports, which is roughly a 2% decrease. DHD#10 continues to serve as the tenth largest
program in the state, first in breastfeeding. Concluded by stating that WIC is not just for those low-
income families, it can be accessed by anyone.
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f.

School Health (Katy Bies)

A report was provided and reviewed with the board. Katy reviewed the numbers served and the
funding behind those numbers and how those numbers and services would be affected by the change
in the current budget process consolidating the 37-line items of school aid categorical funding into
one line item. Katy discussed that not even the superintendents across the state are in favor of this
because of the increase in responsibility and burdens placed on them along with the loss of
accountability.

8. Administration Reports

Medical Director (Dr. Jennifer Morse, MD)

Dr. Morse was unable to attend the meeting, but she provided a report, which was a review, a
summary of the Advisory Committee on Immunization Practices (ACIP). It showed how and why the
committee started, what they do, and what changes are being made. Briefly the vaccine approval
process is that the FDA must first approve and license a vaccine with recommendations from Vaccines
and Related Biological Products Advisory Committee (VRBPAC), then ACIP reviews the vaccine and
makes recommendations about its use. Sometimes the recommendations are different than the FDA
labeling. The CDC Director reviews ACIP recommendations. If approved, recommendations become
official CDC policy. The current concern is that there is no CDC Director right now, so the Health and
Human Services (HHS) Secretary would approve the vaccine recommendations. This is concerning as
the current HHS Secretary (Robert F. Kennedy Jr.) is a lawyer with no medical or public health training.

Conclusion of Dr. Morse’s report and her recommendations is:
1. Support nonbiased science and expertise in public health decision making.
2. The board of health know and understand that the health department carries and provides
vaccines based on these recommendations per the Michigan Health Code.
3. Acknowledge the importance of the ACIP for things such as:
a. Public trust in vaccines and vaccine science
b. Creating immunization recommendation
¢. Access through the Vaccines for Children (VFC) Program, which provides free vaccines
to eligible children
d. Insurance coverage for vaccines

A motion by Jim Maike and seconded by Gary Taylor to accept Dr. Morse’s recommendations
contained within her report. All in favor, Motion carried.

Deputy Health Officer (Sarah Oleniczak)

Sarah was unable to attend the meeting; her report was included and covered the following:

1. Public Health WINS Update: The survey was launched in fall of 2024 and closed at the first of the
year. DHD#10 had a workforce response rate of 90%, which then qualified DHD#10 to have its own
data dashboard. Upon first look at the summary, it appears to be positive. Sarah will be sharing
with the management team and then will share results and conclusions from management at the
August Board of Health meeting. The results will also be shared with all staff in DHD#10. The
results from this survey will be used to provide data input to craft the 2026-2030 Workforce
Development Plan to prepare the workforce for the future work of Public Health.

2. June’s SUD Barriers to Treatment Presentation: The purpose of the presentation at the June Board
of Health meeting was to share the data that was collected from focus groups in Wexford and
Manistee counties; regarding the stigma around substance use disorder. It was not to provide
overview and/or results of the full project, such as all data collected, the project outcomes, calls
to actions, or ongoing work. Due to the number of questions around the project and suggestions
to include a call to action. There is a website link available to anyone who would like to access it
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10.

11.

12,
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which covers the Project and Action Team’s efforts, stigma reduction toolkits that were -
implemented and much more. This was a DHD#10 funded research and an intervention grant from
NACHHO. It was implemented from 2021 to 2023. The outcomes of the efforts from that project
were published and DHD#10 received the MALPH Directors Award in 2024 for it. Since the
conclusion of the project, DHD#10 has utilized the assessment tool and lessons learned to
implement on a much smaller scale in Newaygo and Mecosta counties and then in Manistee
starting in the fall.

c. Health Officer (Kevin Hughes)

1.

()]

Epi Team Update: Efforts around monitoring for measles continues, One new case of Measles
related to an infant born at a hospital in our jurisdiction, that family resides outside our jurisdiction
so our role is around following up with that hospital. Discussion on work to educate Amish
Communities on immunizations, clinics offered in Mecosta, Missaukee and Wexford have been
well attended. There have also been reports of an increases in Lyme disease throughout the state
of Michigan.

. PFAS Update: MPART is looking at doing some comparative sampling in Wexford County to address

questions in home sampling results and EGLE lab results.

. Enforcement Actions: DHD#10 issued a cease and desist order to a tattoo shop in Wexford County,

there was a change in ownership, and multiple issues were identified with the current operations
of the shop. A septic contractor in Wexford County has been removed from the approved list due
to their inability to comply with the regulations and permit requirements.

. Future DHD#10: Continuing to work with Leadership Team on the exploration and planning for

what the agency’s future will look like regarding services and funding. There are multiple scenarios
being explored and preparing multiple budgets to cover those scenarios.

. DHD#10 Legal Counsel: The agency’s legal is in the process of cutting back on workload and is

planning for retirement. Nothing is immediate but we will need to begin planning for the transition
to a new legal counsel. Kevin welcomes any thoughts and inputs from the board as the agency
continues to look ahead.

. NACCHO 360 Conference: Kevin and several staff members attended last week in California.
. 2024 Actuarial Report: Received the 2024 Actuarial Validation report from MERS. Electronic

copies are available to board members who are interested upon request.

Public Comment - Open for any public comment.
None.

Other Business

None.

Next Board of Health Meeting — Friday, August 22, 2025, at 9:30 a.m.
This is a week sooner due to the Labor Day Holiday.

Adjournment
A motion by Robert Baldwin and seconded by Nick Krieger to adjourn the meeting.

Chair Richard Schmidt adjourned the meeting at 11:03 a.m.
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Richard Schmidt, Chair Date rlckson Secretary Date
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