
Members: Please notify Megan Kujawa, at mkujawa@dhd10.org, if you are unable to attend the meeting to 
be excused. Please arrange for the alternate to attend if you cannot. 

 
 

 
 

Notice of Meeting 
Friday, August 22, 2025 at 9:30 a.m. 
Wexford County Health Department 

521 Cobb St., Cadillac, MI 49601; 2nd Floor Conference Room 
 

Agenda 
1. Call to Order (Richard Schmidt, Chair) 
2. Roll Call 
3. Review and Approval of the Agenda  
4. Review and Approval of the Board of Health Regular Meeting Minutes – July 25, 2025 ................. 1 
5. Public Comment – Designated for topics on the Agenda only. 
6. Committee Reports 

a. Executive Committee (Richard Schmidt) 
i. Committee Meeting – Friday, October 17, 2025 at 11:00 a.m. in Cadillac 

b. Finance Committee (Bryan Kolk) 
i. Meeting Minutes - August 4, 2025 ................................................................................ 5 

ii. Finance Report (Christine Lopez) ................................................................................... 8 
iii. Approval of Accounts Payable and Payroll (Action Item) 

c. Personnel Committee (Robert Baldwin) 
i. Committee Meeting – Friday, October 17, 2025 at 10:00 a.m. in Cadillac 

d. Legislative Committee (Nick Krieger) 
7. Administration Reports 

a. Medical Director (Dr. Jennifer Morse, MD) ................................................................................. 16 
b. Deputy Health Officer (Sarah Oleniczak) 

i. PHWINS Survey Results Presentation 
c. Health Officer (Kevin Hughes) ................................................................................................. 18 

8. Public Comment – Open for any public comment. 
9. Other Business 
10. Next Board of Health Meeting – Friday, September 26, 2025, at 9:30 a.m. 
11. Adjournment 

Board of Health 
Serving Crawford, Kalkaska, Lake, Manistee, Mason, 

Mecosta, Missaukee, Newaygo, Oceana, and 
Wexford Counties. 
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Public Comment Rules 
• District Health Department #10 Board of Health meetings will comply with the 

Open Meetings Act, PA 267 of 1976.

• District Health Department #10 Board of Health meetings public comment will 
comply with the public comment rules adopted by the Board of Health on 
February 21, 2025. They are as follows:

1. At each Board of Health regular meeting that is open to the public, there 
shall be a public comment period. It shall be held at the beginning of 
the meeting following the approval of the meeting agenda and previous 
meeting minutes, and after administration reports.

2. The first public comment is designated for topics on the agenda only. 
The second public comment is open for any public comment.

3. Any individual desiring to make a public comment shall be requested 
to first state their name for the record and request that they give their 
address to the secretary before leaving the meeting.

4. An individual is limited to three (3) minute time period per public 
comment. The individual is not limited to one topic.

5. An individual will not be allowed to speak more than once during a 
public comment period.

6. An individual may not transfer, reserve, delegate, or yield any public 
comment time to other individuals.

7. All public comments shall be directed to and through the Chairperson 
of the Board of Health. Individuals shall not directly address any other 
member of the public, other Board of Health members, or staff.

The Public Comment Rules have been incorporated with the posted agenda for each public 
meeting of the Board of Health so that they are readily available to each person who desires 
to speak at the meeting. The Board of Health expects that each person desiring to speak at 
the meeting will have read and will comply with these rules. 
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Meeting Minutes 
The Board of Health Regular Meeting was called to order at 9:30 a.m. on Friday, July 25, 2025, at the 

Wexford County Health Department: 521 Cobb St., Cadillac, MI 49601. 

1. Call to Order (Richard Schmidt, Chair)

2. Roll Call
Members Present: Phil Lewis, Robert Baldwin, David Persons, Kristine Raymond, Shayne Machen, Richard
Schmidt, Ron Bacon, Nick Krieger, Gary Lambrix, Greg Adams, Roger Ouwinga, Jim Maike, Paul Erickson,
Joel McCormick, Gary Taylor, Julie Theobald
Members Absent: Shawn Kraycs, Dawn Fuller, Allitta Hren, Bryan Kolk
Members Excused: Robert Walker, Star Hughston
Staff: Kevin Hughes, Christine Lopez, Christy Rivette, Max Bjorkman, Shelia Parker, Britney Wright, Anne,
Bianchi, Katy Bies

3. Review and Approval of the Agenda
Motion by Jim Maike to approve the Agenda, Nick Krieger seconded by. All in favor, Motion Carried.

4. Review and Approval of the Board of Health Regular Meeting Minutes – June 27, 2025
Motion by Ron Bacon, seconded by Gary Lambrix to approve the June 27, 2025, Regular Meeting Minutes.
All in favor, Motion Carried.

5. Public Comment – Designated for topics on the Agenda only.
None.

6. Committee Reports
a. Executive Committee (Richard Schmidt)

No meeting was held. Kevin noted that a meeting will need to be held in October.

b. Finance Committee (Bryan Kolk)
The meeting will be held on August 4, 2025, at 2:30 p.m. in Cadillac to discuss the FY25 budget and
propose the FY26 budget.

i. Finance Report (Christine Lopez)
Report provided. Christine Lopez presented the finance report for June 30, 2025. The balance
sheet reflects a cash balance of $13.196 million, total assets of $17.2 million and total liabilities
of $1.2 million. The statement of revenue and expenditure reflects revenues of $2.1 million
and expenses of $2 million. Year-to-date reflects revenues of $22.3 million and expenditures
of $21.9 million. A cash flow analysis through July 17, 2025, reflects a cash balance of $14.7
million. The accounts payable and payroll expenses are $2,033,973.25.

ii. Approval of Accounts Payable and Payroll (Action Item)
Motion by Ron Bacon and seconded by Phil Lewis to approve accounts payable and payroll in
the amount of $2,033,973.25.

Roll Call 
Phil Lewis Yes Richard Schmidt Yes Jim Maike Yes 
Robert Baldwin Yes Ron Bacon Yes Paul Erickson Yes 
David Persons Yes Nick Krieger Yes Joel McCormick Yes 
Kristine Raymond Yes Gary Lambrix Yes Gary Taylor Yes
Shayne Machen Yes Greg Adams Yes Julie Theobald Yes
Ron Bacon Yes Roger Ouwinga Yes

All in favor, Motion Carried. 

Board of Health
Serving Crawford, Kalkaska, Lake, Manistee, Mason, 

Mecosta, Missaukee, Newaygo, Oceana, and 
Wexford Counties. 
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c. Personnel Committee (Robert Baldwin)
No meeting was held. There is tentatively a meeting being planned for October. Will get confirmation
from Human Resources Manager.

d. Legislative Committee (Nick Krieger)
No new updates on reintroducing the statewide sanitary code bills. Have had meetings with
Representative: Vanderwall, Borton, Roth, Bolin, and Green, they are very much aware of Public
Health services and the fact that these programs and services need to be funded. Also, stressed
importance of keeping the school health funding categories intact.

7. Division Reports
a. Community Health (Christy Rivette)

A report has been provided and reviewed with the board. Highlighting Community Connections and
the positive work that it provides for the communities. Community Connections is there to have a
person (Community Health Worker) assist clients in getting services that are already available out in
the community to help improve their quality of life and provide stability. Services include food
security, housing, medical referrals, and health insurance navigation.  Shared example of the Kalkaska
Memorial Health Center Community Health Worker Project, which since implementation,  has seen
an 80% reduction in emergency room visits.

b. Environmental Health (Max Bjorkman)
A report has been provided and reviewed with the board. Numbers are normal for well and septic
season. Campgrounds/pools/spas sampling has been going good especially with cross training some
Community  Health staff to assist.

c. Family Health – Clinical (Shelia Parker)
A report has been provided and reviewed with the board. Clinical ran a campaign with a public health
nurse interacting on social media and it led to an increase of 235% interaction on the social media
platforms. Shared a report on reportable communicable diseases. Continue to work on active TB
case, when the public health nurse was checking on the client at home, the individual  suffered a
seizure and had to be transported to the hospital. Starting to work with Amish communities on
getting information to them and increasing their vaccination rates.

d. Family Health – Home Visiting (Britney Wright)
A report was provided and reviewed with the board. Two successful hearing and vision clients were
able to get referrals to specialists to address issues before the school year starts. Healthy Families
America program had another “Graduate of the Year”.

e. Family Health – WIC (Anne Bianchi)
A report was provided and reviewed with the board. The produce connection – WIC farmers market
nutrition food program has been going great (this is different than snap-ed) and that there are fifteen
vendors within our ten counties and 68 in the whole state. This program helps provide access to
Michigan agricultural products to WIC clients. The 2025 DHD#10 benefits of $31,590 will be able to
serve 1053 clients with $30 each of Produce Connection Benefits. Discussion on requirements of
what it takes for a farmer to become part of the program. WIC program rates continue to mirror the
state overall reports, which is roughly a 2% decrease. DHD#10 continues to serve as the tenth largest
program in the state, first in breastfeeding. Concluded by stating that WIC is not just for those low-
income families, it can be accessed by anyone.

f. School Health (Katy Bies)
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A report was provided and reviewed with the board. Katy reviewed the numbers served and the 
funding behind those numbers and how those numbers and services would be affected by the change 
in the current budget process consolidating the 37-line items of school aid categorical funding into 
one line item. Katy discussed that not even the superintendents across the state are in favor of this 
because of the increase in responsibility and burdens placed on them along with the loss of 
accountability.  

8. Administration Reports
a. Medical Director (Dr. Jennifer Morse, MD)

Dr. Morse was unable to attend the meeting, but she provided a report, which was a review, a
summary of the Advisory Committee on Immunization Practices (ACIP). It showed how and why the
committee started, what they do, and what changes are being made. Briefly the vaccine approval
process is that the FDA must first approve and license a vaccine with recommendations from Vaccines
and Related Biological Products Advisory Committee (VRBPAC), then ACIP reviews the vaccine and
makes recommendations about its use. Sometimes the recommendations are different than the FDA
labeling. The CDC Director reviews ACIP recommendations. If approved, recommendations become
official CDC policy. The current concern is that there is no CDC Director right now, so the Health and
Human Services (HHS) Secretary would approve the vaccine recommendations. This is concerning as
the current HHS Secretary (Robert F. Kennedy Jr.) is a lawyer with no medical or public health training.

Conclusion of Dr. Morse’s report and her recommendations is:
1. Support nonbiased science and expertise in public health decision making.
2. The board of health know and understand that the health department carries and provides

vaccines based on these recommendations per the Michigan Health Code.
3. Acknowledge the importance of the ACIP for things such as:

a. Public trust in vaccines and vaccine science
b. Creating immunization recommendation
c. Access through the Vaccines for Children (VFC) Program, which provides free vaccines

to eligible children
d. Insurance coverage for vaccines

A motion by Jim Maike and seconded by Gary Taylor to accept Dr. Morse’s recommendations 
contained within her report. All in favor, Motion carried. 

b. Deputy Health Officer (Sarah Oleniczak)
Sarah was unable to attend the meeting; her report was included and covered the following:
1. Public Health WINS Update: The survey was launched in fall of 2024 and closed at the first of the

year. DHD#10 had a workforce response rate of 90%, which then qualified DHD#10 to have its own
data dashboard. Upon first look at the summary, it appears to be positive. Sarah will be sharing
with the management team and then will share results and conclusions from management at the
August Board of Health meeting. The results will also be shared with all staff in DHD#10. The
results from this survey will be used to provide data input to craft the 2026-2030 Workforce
Development Plan to prepare the workforce for the future work of Public Health.

2. June’s SUD Barriers to Treatment Presentation: The purpose of the presentation at the June Board 
of Health meeting was to share the data that was collected from focus groups in Wexford and
Manistee counties; regarding the stigma around substance use disorder. It was not to provide
overview and/or results of the full project, such as all data collected, the project outcomes, calls
to actions, or ongoing work. Due to the number of questions around the project and suggestions
to include a call to action. There is a website link available to anyone who would like to access it
which covers the Project and Action Team’s efforts, stigma reduction toolkits that were
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implemented and much more. This was a DHD#10 funded research and an intervention grant from 
NACHHO. It was implemented from 2021 to 2023. The outcomes of the efforts from that project 
were published and DHD#10 received the MALPH Directors Award in 2024 for it. Since the 
conclusion of the project, DHD#10 has utilized the assessment tool and lessons learned to 
implement on a much smaller scale in Newaygo and Mecosta counties and then in Manistee 
starting in the fall. 

c. Health Officer (Kevin Hughes)
1. Epi Team Update: Efforts around monitoring for measles continues, One new case of Measles

related to an infant born at a hospital in our jurisdiction, that family resides outside our jurisdiction
so our role is around following up with that hospital.  Discussion on work to educate  Amish
Communities on immunizations, clinics offered in Mecosta, Missaukee and Wexford  have been
well attended.  There have also been reports of an increases in Lyme disease throughout the state
of Michigan.

2. PFAS Update: MPART is looking at doing some comparative sampling in Wexford County to address
questions in home sampling results and EGLE lab results.

3. Enforcement Actions: DHD#10 issued a cease and desist order to a tattoo shop in Wexford County,
there was a change in ownership, and multiple issues were identified with the current operations
of the shop. A septic contractor in Wexford County has been removed from the approved list due
to their inability to comply with the regulations and permit requirements.

4. Future DHD#10: Continuing to work with Leadership Team on the exploration and planning for
what the agency’s future will look like regarding services and funding. There are multiple scenarios
being explored and preparing multiple budgets to cover those scenarios.

5. DHD#10 Legal Counsel: The agency’s legal is in the process of cutting back on workload and is
planning for retirement. Nothing is immediate but we will need to begin planning for the transition
to a new legal counsel. Kevin welcomes any thoughts and inputs from the board as the agency
continues to look ahead.

6. NACCHO 360 Conference: Kevin and several staff members attended last week in California.
7. 2024 Actuarial Report: Received the 2024 Actuarial Validation report from MERS. Electronic

copies are available to board members who are interested upon request.

9. Public Comment – Open for any public comment.
None.

10. Other Business
None.

11. Next Board of Health Meeting – Friday, August 22, 2025, at 9:30 a.m.
This is a week sooner due to the Labor Day Holiday.

12. Adjournment
A motion by Robert Baldwin and seconded by Nick Krieger to adjourn the meeting.

Chair Richard Schmidt adjourned the meeting at 11:03 a.m.

Richard Schmidt, Chair Date Paul Erickson, Secretary Date 
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Board of Health – Finance Committee
Meeting Minutes: August 04, 2025 
 
Members Present: Phil Lewis, Kristine Raymond, Richard Schmidt, Nick Krieger, Roger Ouwinga, Byran Kolk, 
Paul Erickson, and Julie Theobald 
Members Absent: David Person and Greg Adams 
Staff Present: Kevin Hughes, Health Officer, Sarah Oleniczak, Deputy Health Officer, and Christine Lopez, 
Administrative Services Director 
 

1. Call to Order 
The Meeting was called to order by Chair Bryan Kolk at 2:30pm 
 

2. Review and Approval of the Agenda 
Motion by Julie Theobald, seconded by Phil Lewis to approve the agenda as presented.  Motion 
carried. 
 

3. Review and Approval of the Committee Regular Meeting Minutes – August 19, 2024 
Motion by Julie Theobald, seconded by Kristine Raymond to approve the meeting minutes of August 
19, 2024.  Motion carried. 
 

4. Agenda Items 
a. Proposed FY25 Budget 

Kevin informed the committee that the presented budget is a balanced budget based on what 
the agency has available and knowledge of. Until the state and federal budgets are finalized 
the agency won’t know what a complete final budget will look like. Looking at not getting state 
allocations until end of September. Will probably be bringing an amended budget at the end 
of October/November, much sooner than normal. That will also include staffing and program 
changes. 
 

Christine presented the FY26 Budget:  
• County appropriations amounts are the same as they have been since 2022.  
• The MERS budgeted amount for the defined benefit/hybrid plans at $1,725,604. Total 

retirement including the defined contribution plan is $1.9M. The budget reflects no extra 
MERS payments. MERS is funded at 71%. 

• Local Public Health Essential Services remain at the FY25 level. 
• The budget does not reflect salary adjustments. 
• Health insurance is based upon the adjusted caps approved for 2026. 
• The budget reflects position adjustments. These adjustments are due to staff resignations, 

retirements, and new grant dollars. 
• Medicaid Cost Report Dollars are received quarterly in the year of the report. An estimated 

cost report was prepared utilizing budget data and anticipated number of services. The 
annual revenue projection is $2.3M. 

• Revenues for services are based on anticipated number of services expected in FY26. Staff 
are budgeted accordingly. 

• Staffing is based upon the budgeted contract/grant amount to be received.  
• An analysis of new grants will be based upon the local fund requirement. An analysis of 

local funds is on-going. 
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• We are continuing to refine the budget and will have another amendment as we are 
informed of available funding at the state and federal levels. 

 
Motion by Richard Schmidt and seconded by Phil Lewis to recommend the budget for 
submission to the full board at the August 22, 2025 meeting. Motion carried. 
 

b. MERS 2024 Actuarial Report 
Copies were electronically distributed. No concerns at this time. 
 

c. Annual Fee Increases tied to CPI (Informational) 
Kevin stated that once fees get established then annually those fees would be put on an 
annual basis to increase. This would replace just bringing fee increases to the board 
periodically. Historically, fees increases are brought to the board for consideration in 
November. Proposing to use CPI percentage to annually adjust fees.  This will be disucssed 
more in November.  
 

5. Other Business 
6. Adjournment 

Motion by Julie Theobald and seconded by Phile Lewis to adjourn the meeting at 3:25 p.m.  
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District Health Department #10

Balance Sheet

July 31, 2025

Prepared by:

Christine Lopez, MBA

Administrative Services Director

  Assets   

    Current Assets     

      Cash 13,789,894.72

      Due From State 1,979,689.77

      Due From Others 840,281.85

    Total Current Assets 16,609,866.34

    Other Assets     

      Inventory 641,089.00

      Prepaid Expense 303,420.54

    Total Other Assets 944,509.54

  Total Assets 17,554,375.88

  Liabilities   

    Current Liabilities     

      Accounts Payable 177,558.64

      Payroll Taxes/Deductions Due 96,872.55

      Accrued Wages 760,320.49

    Total Current Liabilities 1,034,751.68

    Other Liabilities     

      Deferred Revenue 6,768,227.60

    Total Other Liabilities 6,768,227.60

  Total Liabilities 7,802,979.28

  Fund Balance   

    Fund Balance 9,417,084.95

    Increase(Decrease) in Fund Balance 334,311.65

  Total Fund Balance 9,751,396.60

  Liabilities and Fund Balance 17,554,375.88
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District Health Department #10

Statement of Revenues and Expenditures

As of July 31, 2025

Prepared by:

Christine Lopez, MBA

Administrative Services Director

Current 

Month YTD Actual Budget 

Total Budget 

Variance

Percent Budget 

Remaining

  Revenues           

    State & Federal Funding                     

      Administration                                

        Agency 0.00 0.00 358,335.00 358,335.00 (100.00) %

        CHA Needs Assessment 0.00 0.00 38,695.00 38,695.00 (100.00) %

        CHIR SDoH Community Info Exchange 0.00 32,673.00 32,673.00 0.00 0.00 %

        CJS Alliance 0.00 23,466.00 23,466.00 0.00 0.00 %

        Cross Jurisdictional Sharing Admin 25,951.00 44,530.00 44,530.00 0.00 0.00 %

        ELPHS - Admin 11,621.00 180,257.00 250,000.00 69,743.00 (27.89) %

        Emergency Preparedness 11,651.00 142,508.00 171,476.00 28,968.00 (16.89) %

        HIV Prevention 2,198.00 45,000.00 45,000.00 0.00 0.00 %

        Medicaid Outreach 21,043.00 214,401.50 342,844.00 128,442.50 (37.46) %

        NWCHIR - Behavioral Health Initiative 0.00 0.00 10,000.00 10,000.00 (100.00) %

        Rotary Charities LC 0.00 0.00 13,147.00 13,147.00 (100.00) %

        Strengthening Public Health Workforce 8,162.00 251,000.00 251,000.00 0.00 0.00 %

      Total Administration  80,626.00 933,835.50 1,581,166.00 647,330.50 (40.94) %

      Clinical                                

        COVID Immunizations 9,940.00 201,487.00 211,028.00 9,541.00 (4.52) %

        Communicable Disease 0.00 280,423.00 280,423.00 0.00 0.00 %

        ELC Contact Tracing and Wraparound 0.00 330,806.00 380,998.00 50,192.00 (13.17) %

        Family Planning 0.00 464,508.00 464,508.00 0.00 0.00 %

        Imms Vaccine Quality Assurance VQA 0.00 54,660.00 54,660.00 0.00 0.00 %

        Immunization Site Visits VFC/INE 0.00 23,750.00 25,000.00 1,250.00 (5.00) %

        Immunizations 0.00 163,996.92 488,807.00 324,810.08 (66.44) %

        Immunizations Action Plan - IAP 9,284.00 90,086.00 113,694.00 23,608.00 (20.76) %

        STI Clinics 0.00 165,000.00 165,000.00 0.00 0.00 %

      Total Clinical  19,224.00 1,774,716.92 2,184,118.00 409,401.08 (18.74) %

      Community Health                                

        Breast Cervical Cancer Control Program 0.00 74,530.00 74,530.00 0.00 0.00 %

        CCL Community Connections 147,914.00 477,317.00 660,628.00 183,311.00 (27.74) %

        Dental Sealants 0.00 54,364.00 54,364.00 0.00 0.00 %

        Harm Reduction Support 8,570.00 135,678.00 160,000.00 24,322.00 (15.20) %

        Kindergarten Oral Health Assessment 16,154.00 97,718.00 101,954.00 4,236.00 (4.15) %

        Live Well Reach Grant 49,893.00 457,082.00 847,864.00 390,782.00 (46.09) %

        Tobacco Grant 1,249.00 39,917.00 40,000.00 83.00 (0.20) %

        Wisewoman Coordination 4,235.00 36,823.00 45,409.00 8,586.00 (18.90) %

      Total Community Health  228,015.00 1,373,429.00 1,984,749.00 611,320.00 (30.80) %

      Environmental Health                                

        Beach Monitoring 0.00 11,426.25 17,000.00 5,573.75 (32.78) %

        Beach Monitoring - Inland Lakes 0.00 3,198.47 10,788.00 7,589.53 (70.35) %

        Body Art 0.00 6,695.29 8,490.00 1,794.71 (21.13) %

        Campgrounds 0.00 17,500.00 23,325.00 5,825.00 (24.97) %

        Drinking Water 25,301.00 514,614.00 543,720.00 29,106.00 (5.35) %

        Food Service 59,387.00 688,183.00 664,237.00 (23,946.00) 3.60 %

        Long Term Groundwater Monitoring 0.00 96.00 7,450.00 7,354.00 (98.71) %

        Non Community Water 66,909.00 595,567.00 779,042.00 183,475.00 (23.55) %

        On-Site Sewage - Land Application 0.00 1,440.00 12,600.00 11,160.00 (88.57) %

        On-Site Sewage - Septic Systems 40,628.00 696,060.00 815,581.00 119,521.00 (14.65) %
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District Health Department #10

Statement of Revenues and Expenditures

As of July 31, 2025

Prepared by:

Christine Lopez, MBA

Administrative Services Director

Current 

Month YTD Actual Budget 

Total Budget 

Variance

Percent Budget 

Remaining

        PFAS Cadillac Industrial Site 0.00 37,007.00 40,007.00 3,000.00 (7.49) %

        PFAS Grayling Water Recovery 3,725.00 34,409.00 118,925.00 84,516.00 (71.06) %

        PFAS Kalkaska 54.00 1,418.00 3,451.00 2,033.00 (58.91) %

        PFAS Ludington WWTP 0.00 0.00 1,476.00 1,476.00 (100.00) %

        PFAS Rothbury 665.00 7,567.00 24,730.00 17,163.00 (69.40) %

        PFAS Wexford Area of Interest 1,321.00 6,027.00 102,815.00 96,788.00 (94.13) %

        PFAS Wexford Missaukee CTC 0.00 1,713.00 40,619.00 38,906.00 (95.78) %

        Pools & Spas 0.00 8,896.00 18,790.00 9,894.00 (52.65) %

      Total Environmental Health  197,990.00 2,631,817.01 3,233,046.00 601,228.99 (18.59) %

      Home Visiting                                

        CSHCS Care Coordination Case Management 0.00 81,181.80 120,000.00 38,818.20 (32.34) %

        Children's Special Health Care Services 59,672.00 276,437.00 324,009.00 47,572.00 (14.68) %

        HFA FFPSA 16,349.00 129,686.00 130,000.00 314.00 (0.24) %

        Healthy Families America Grand Traverse 16,305.00 174,201.00 200,142.00 25,941.00 (12.96) %

        Hearing 8,466.00 133,545.00 142,162.00 8,617.00 (6.06) %

        Lead Home Visiting 0.00 14,634.84 20,000.00 5,365.16 (26.82) %

        MCH Children 21,061.00 56,252.00 68,560.00 12,308.00 (17.95) %

        MCH Women 9,018.00 113,214.00 115,000.00 1,786.00 (1.55) %

        MI Home Visiting IRE (HFA) 42,187.00 561,870.00 629,651.00 67,781.00 (10.76) %

        Regional Perinatal Care System 227,274.00 684,624.00 1,280,021.00 595,397.00 (46.51) %

        Vision 0.00 142,162.00 142,162.00 0.00 0.00 %

      Total Home Visiting  400,332.00 2,367,807.64 3,171,707.00 803,899.36 (25.34) %

      School Health                                

        Brethren High School Mental Health Grant 13,307.00 105,805.00 140,000.00 34,195.00 (24.42) %

        Chipp Hills Capital Improvement 0.00 11,189.00 72,972.00 61,783.00 (84.66) %

        Chippewa Hills Clinical AHC 19,770.00 254,371.00 275,000.00 20,629.00 (7.50) %

        Hart High School Mental Health Grant 15,442.00 123,529.00 140,000.00 16,471.00 (11.76) %

        Lake City Clinical AHC 0.00 180,000.00 180,000.00 0.00 0.00 %

        Lake City WC Capital Improvement 194.00 10,582.00 99,050.00 88,468.00 (89.31) %

        Ludington Schools Mental Health Grant 13,825.00 121,798.00 140,000.00 18,202.00 (13.00) %

        MCEWC Capital Improvement 1,752.00 12,296.00 74,594.00 62,298.00 (83.51) %

        MI Safer Schools HRA 0.00 481,692.00 481,692.00 0.00 0.00 %

        Manton Capital Improvement 0.00 0.00 135,000.00 135,000.00 (100.00) %

        Mason County Eastern AHC 8,937.00 180,000.00 180,000.00 0.00 0.00 %

        McBain Capital Improvement 37,649.00 42,198.00 240,000.00 197,802.00 (82.41) %

        Mesick SWP Capital Improvement 30,671.00 47,280.00 247,000.00 199,720.00 (80.85) %

        Pentwater Schools Mental Health Grant 14,544.00 115,580.00 140,000.00 24,420.00 (17.44) %

        SAHC Capital Improvement (162.00) 7,271.00 68,449.00 61,178.00 (89.37) %

        School Wellness - Manton (7,280.00) 200,000.00 200,000.00 0.00 0.00 %

        School Wellness - McBain 9,618.00 200,000.00 200,000.00 0.00 0.00 %

        VWC Capital Improvement 27,014.00 34,356.00 233,067.00 198,711.00 (85.25) %

        WAWC Capital Improvement 515.00 8,044.00 78,721.00 70,677.00 (89.78) %

      Total School Health  185,796.00 2,135,991.00 3,325,545.00 1,189,554.00 (35.77) %

 

 

 

9



District Health Department #10

Statement of Revenues and Expenditures

As of July 31, 2025

Prepared by:

Christine Lopez, MBA

Administrative Services Director

Current 

Month YTD Actual Budget 

Total Budget 

Variance

Percent Budget 

Remaining

      WIC                                

        Lead Testing 0.00 10,000.00 10,000.00 0.00 0.00 %

        Prosperity Grant/CLPP 3,503.00 35,659.00 40,000.00 4,341.00 (10.85) %

        WIC Migrant 0.00 98,000.00 98,000.00 0.00 0.00 %

        WIC Peer Counselor 0.00 297,969.00 297,969.00 0.00 0.00 %

        WIC Resident 110,953.00 1,570,745.00 1,570,745.00 0.00 0.00 %

      Total WIC  114,456.00 2,012,373.00 2,016,714.00 4,341.00 (0.21) %

    Total State & Federal Funding 1,226,439.00 13,229,970.07 17,497,045.00 4,267,074.93 (24.38) %

    Other Funding                     

      Administration                                

        Administration 9,079.00 10,079.00 10,079.00 0.00 0.00 %

        Agency 0.00 0.00 68,127.00 68,127.00 (100.00) %

        CHA Needs Assessment 0.00 50,000.00 50,000.00 0.00 0.00 %

        CHRT BBO Leadership 1,774.00 42,007.00 44,500.00 2,493.00 (5.60) %

        CHRT Project Manager 1,844.00 34,555.00 40,500.00 5,945.00 (14.67) %

        Delta Dental Healthy Kids Outreach 0.00 14,550.00 14,550.00 0.00 0.00 %

        Employee Wellness Program 0.00 5,000.00 5,000.00 0.00 0.00 %

        Finance 11,780.00 128,589.78 113,000.00 (15,589.78) 13.79 %

        ISF Project Extension - WSESD 0.00 20,000.00 20,000.00 0.00 0.00 %

        MCDC 13,410.00 134,100.00 163,420.00 29,320.00 (17.94) %

        MHEF SUD Perinatal Project 0.00 11,324.00 80,000.00 68,676.00 (85.84) %

        Mecosta Opioid Settlement Administration 0.00 30,000.00 25,130.00 (4,870.00) 19.37 %

        Mecosta Opioid Stigma Campaign 1,859.00 27,297.00 56,496.00 29,199.00 (51.68) %

        NACCHO Suicide Prevention 10,000.00 45,000.00 45,000.00 0.00 0.00 %

        NCCHIR Implementation Plan 0.00 66,818.00 103,558.00 36,740.00 (35.47) %

        NWCHIR - Behavioral Health Initiative 0.00 30,025.00 40,000.00 9,975.00 (24.93) %

        Rotary Charities LC 1,560.00 38,461.00 79,000.00 40,539.00 (51.31) %

        SEA Grant - Manistee 5,345.00 18,272.00 42,090.00 23,818.00 (56.58) %

        Substance Use Stigma Assessment SSAR 0.00 608.00 0.00 (608.00) 100.00 %

      Total Administration  56,651.00 706,685.78 1,000,450.00 293,764.22 (29.36) %

      Clinical  

        CD Billing Counties 0.00 2,740.80 6,500.00 3,759.20 (57.83) %

        Immunizations 0.00 0.00 200,000.00 200,000.00 (100.00) %

      Total Clinical  0.00 2,740.80 206,500.00 203,759.20 (98.67) %

      Community Health                                

        ARPA Wexford/Missaukee - NMRE 0.00 1,887.00 1,887.00 0.00 0.00 %

        CCL Community Connections 0.00 0.00 2,390.00 2,390.00 (100.00) %

        CDC National Diabetes Prevention Program 0.00 25,000.00 37,500.00 12,500.00 (33.33) %

        CHRT CC Regional Supervisor 3,124.00 33,496.00 42,500.00 9,004.00 (21.18) %

        CHRT Coordinator Supports 2,157.00 31,658.00 32,000.00 342.00 (1.06) %

        COVID Health Disparities - Rural Health 6,593.89 24,928.89 53,636.00 28,707.11 (53.52) %

        Chronic Pain/Loneliness Study 0.00 0.00 4,000.00 4,000.00 (100.00) %

        Community Health 0.00 7,766.23 24,549.00 16,782.77 (68.36) %

        Deterra Disposal & Medication Lock Box 3,424.00 8,987.00 9,000.00 13.00 (0.14) %

        Gambling Disorder Prevention Project 1,477.00 26,883.00 32,000.00 5,117.00 (15.99) %

        Headway Coalition 0.00 30,581.00 30,581.00 0.00 0.00 %

        Kalkaska Memorial Health Center CHW 0.00 35,058.00 55,091.00 20,033.00 (36.36) %

        LRE ARPA Prevention 0.00 4,962.00 4,962.00 0.00 0.00 %
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District Health Department #10

Statement of Revenues and Expenditures

As of July 31, 2025

Prepared by:

Christine Lopez, MBA

Administrative Services Director

Current 

Month YTD Actual Budget 

Total Budget 

Variance

Percent Budget 

Remaining

        LRE Women's Specialty Services ARPA 0.00 2,289.00 2,289.00 0.00 0.00 %

        Mindful Adventures Lake County 2,502.00 5,251.00 6,500.00 1,249.00 (19.21) %

        Oceana LEADS DFC 6,114.00 82,929.00 103,292.00 20,363.00 (19.71) %

        Prevention Grant Missaukee 163.00 12,842.00 14,664.00 1,822.00 (12.42) %

        Prevention Grant Wexford 2,860.00 35,396.00 35,589.00 193.00 (0.54) %

        Prevention Lake 6,962.00 27,710.00 34,667.00 6,957.00 (20.06) %

        Prevention Mason 4,847.00 68,247.00 85,787.00 17,540.00 (20.44) %

        Prevention Newaygo 0.00 70,728.00 101,305.00 30,577.00 (30.18) %

        Prevention Oceana 2,758.00 40,011.00 51,908.00 11,897.00 (22.91) %

        SOR Wexford/Missaukee 1,805.00 14,075.00 28,797.00 14,722.00 (51.12) %

        Snap Ed 28,683.38 96,398.67 100,000.00 3,601.33 (3.60) %

        State Opioid Response (SOR) 3,376.00 33,128.00 40,000.00 6,872.00 (17.18) %

      Total Community Health  76,846.27 720,211.79 934,894.00 214,682.21 (22.96) %

      Home Visiting                                

        Agnes Taylor Fund 0.00 279.96 7,269.00 6,989.04 (96.14) %

        CSHCS Thorton Fund Kalkaska 0.00 399.77 664.00 264.23 (39.79) %

        Early On Oceana 0.00 376.38 1,358.00 981.62 (72.28) %

        Healthy Families Manistee/Missaukee 19,291.00 185,798.00 189,267.00 3,469.00 (1.83) %

        MCH Women 0.00 3,259.57 3,259.00 (0.57) 0.01 %

        MI Home Visiting IRE (HFA) 0.00 500.00 500.00 0.00 0.00 %

        Maternal Infant Health Program 969.19 969.19 0.00 (969.19) 100.00 %

        Regional Perinatal Care System 14,210.00 14,210.00 0.00 (14,210.00) 100.00 %

      Total Home Visiting  34,470.19 205,792.87 202,317.00 (3,475.87) 1.71 %

      School Health                                

        Brethren High School Mental Health Grant 1,666.67 16,666.67 20,000.00 3,333.33 (16.66) %

        Cadillac Adolescent Health Center 43,240.00 283,344.00 308,000.00 24,656.00 (8.00) %

        Chippewa Hills Clinical AHC 2,750.00 27,500.00 33,000.00 5,500.00 (16.66) %

        Grayling School Mental Health 0.00 4,242.40 4,242.00 (0.40) 0.00 %

        Hart High School Mental Health Grant 1,666.67 16,666.67 20,000.00 3,333.33 (16.66) %

        Lake City Clinical AHC 1,666.67 16,666.67 20,000.00 3,333.33 (16.66) %

        Ludington Schools Mental Health Grant 1,666.67 16,666.67 20,000.00 3,333.33 (16.66) %

        MI Safer Schools HRA 0.00 11,684.00 11,684.00 0.00 0.00 %

        Mason County Eastern AHC 1,666.67 16,666.67 20,000.00 3,333.33 (16.66) %

        Pentwater Schools Mental Health Grant 1,666.67 16,666.67 20,000.00 3,333.33 (16.66) %

        School Based Nursing Services - CAPS 854.14 13,077.62 20,020.00 6,942.38 (34.67) %

        School Based Nursing Services - KND/BL 8,775.32 35,178.25 52,273.00 17,094.75 (32.70) %

        School Health Team Training 85.00 6,031.82 6,500.00 468.18 (7.20) %

        School Wellness - Manton 2,500.00 25,000.00 30,000.00 5,000.00 (16.66) %

        School Wellness - McBain 2,500.00 25,000.00 30,000.00 5,000.00 (16.66) %

        School Wellness - Mesick 15,974.00 203,932.00 230,000.00 26,068.00 (11.33) %

        Shelby Adolescent Health Center 21,531.00 242,452.00 308,000.00 65,548.00 (21.28) %

        Viking Wellness Center - Grayling AHC 6,969.67 196,666.67 308,000.00 111,333.33 (36.14) %

      Total School Health  115,179.15 1,174,108.78 1,461,719.00 287,610.22 (19.67) %

      WIC                                

        WIC Peer Counselor 0.00 250.00 250.00 0.00 0.00 %

      Total WIC  0.00 250.00 250.00 0.00 0.00 %

    Total Other Funding 283,146.61 2,809,790.02 3,806,130.00 996,339.98 (26.17) %
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District Health Department #10

Statement of Revenues and Expenditures

As of July 31, 2025

Prepared by:

Christine Lopez, MBA

Administrative Services Director

Current 

Month YTD Actual Budget 

Total Budget 

Variance

Percent Budget 

Remaining

    Billing Revenue                     

      Clinical 79,227.78 1,564,622.65 1,721,500.00 156,877.35 (9.11) %

      Community Health 17,658.06 216,427.52 354,800.00 138,372.48 (39.00) %

      Home Visiting 43,367.41 441,514.65 587,500.00 145,985.35 (24.84) %

      School Health 33,737.22 507,317.64 565,000.00 57,682.36 (10.20) %

      WIC 3,045.75 27,717.09 32,100.00 4,382.91 (13.65) %

    Total Billing Revenue 177,036.22 2,757,599.55 3,260,900.00 503,300.45 (15.43) %

    Medicaid Cost Settlement 0.00 1,275,000.00 2,660,374.00 1,385,374.00 (52.07) %

    Environmental Health Revenue 128,323.75 1,459,666.50 1,740,490.00 280,823.50 (16.13) %

    Appropriations 528,633.11 2,761,447.04 2,977,087.00 215,639.96 (7.24) %

    Other Revenue 34,230.27 435,746.91 441,297.00 5,550.09 (1.25) %

  Total Revenues 2,377,808.96 24,729,220.09 32,383,323.00 7,654,102.91 (23.63) %

  Expenditures

Current 

Month YTD Actual Budget 

Total Budget 

Variance

Percent Budget 

Remaining

    Wages 1,086,710.65 12,227,712.15 14,816,031.00 2,588,318.85 (17.46) %

    Fringes 487,061.40 5,524,316.42 6,736,548.00 1,212,231.58 (17.99) %

    Travel 50,581.06 588,556.58 824,457.00 235,900.42 (28.61) %

    Supplies 75,810.88 1,824,655.70 3,328,577.00 1,503,921.30 (45.18) %

    Contractual 524,556.43 1,318,935.57 3,113,790.00 1,794,854.43 (57.64) %

    Communications 29,106.89 307,037.33 445,019.00 137,981.67 (31.00) %

    Printing/Publishing 9,613.32 60,950.89 137,331.00 76,380.11 (55.61) %

    Education/Training 8,993.06 84,233.68 164,094.00 79,860.32 (48.66) %

    Liability Insurance 9,246.00 96,530.00 140,065.00 43,535.00 (31.08) %

    Maintenance (13,836.71) 718,583.20 820,728.00 102,144.80 (12.44) %

    Space 135,235.79 1,361,524.36 1,638,638.00 277,113.64 (16.91) %

    Other Expenses 13,410.00 134,100.00 173,420.00 39,320.00 (22.67) %

    Equipment 126.66 147,772.56 310,000.00 162,227.44 (52.33) %

  Total Expenditures 2,416,615.43 24,394,908.44 32,648,698.00 8,253,789.56 (25.28) %

  Increase(Decrease) in Fund Balance (38,806.47) 334,311.65 (265,375.00)
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District Health Department #10

Cash Flow Analysis

August 15, 2025

Prepared by:

Christine Lopez, MBA

Administrative Services Director

August September October November

Beginning Cash Balance 13,263,006   12,795,072    12,314,825 11,834,578 

Receipts:

State Funding 450,000       1,286,317      1,286,317   1,286,317   

Billing Revenue 100,000       279,613         279,613      279,613      

EH Fees 100,000       236,820         236,820      236,820      

Appropriations 13,392         13,392           13,392       13,392       

Other 150,000       266,263         266,263      266,263      

Total 813,392       2,082,405      2,082,405   2,082,405   

Expenses:

Wages 600,053       1,200,106      1,200,106   1,200,106   

Benefits 274,932       549,863         549,863      549,863      

Other 406,342       812,683         812,683      812,683      

Total 1,281,326     2,562,652      2,562,652   2,562,652   

Total Cash & Investments 12,795,072   12,314,825    11,834,578 11,354,331 
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District Health Department #10

Accounts Payable Amount Date

Voucher # 176 901,794.98                      7/25/2025

Voucher # 178 236,586.26                      8/8/2025

Total Accounts Payable 1,138,381.24                   

Payroll Amount Date

Voucher # 175 496,164.43                      7/23/2025

Voucher # 177 & 178 510,360.22                      8/6/2025

Total Payroll 1,006,524.65                   

Total Expenditures 2,144,905.89                
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Report to the Boards of Health  
Jennifer Morse, MD, MPH, FAAFP, Medical Director 

 
Mid-Michigan District Health Department, Wednesday, August 27, 2025 

Central Michigan District Health Department, Wednesday, August 27, 2025 
District Health Department 10, Friday, August 22, 2025 

 
Plague 
 

Arizona reported one of their residents died from pneumonic plague in July. New Mexico reported a death from 
plague in March 2024. On average, there are about 7 cases of plague each year in the United States and 17 deaths 
in the last 25 years. Since the mid–20th century, human plague in the United States is usually in the rural West. 
Some cases have been found in the eastern United States, but they have been in people who recently traveled in 
or from the west or from exposure to the plague germ in a laboratory. 

 
Plague is a disease caused by the 
bacterium, Yersinia pestis. Many types 
of mammals, including humans, can 
get the disease. In areas where the 
plague is found, the bacteria Y. pestis 
naturally lives in wild rodents, such as 
prairie dogs, chipmunks, wood rats, 
ground squirrels, deer mice, and voles. 
Plague spreads to other animals by 
infected flea bites. Carnivores, 
including domestic cats, can also get 
plague by eating infected rodents or 
being bitten by an infected animal.  
 
Plague is still a serious illness, though 
can be treated with antibiotics. There 
are three types of plague: Bubonic 
(boo-bon-ic) plague, Septicemic 
plague, and Pneumonic (new-mon-ik) 
plague: 

Reported Cases of Human Plague - United States, 1970-2023 
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1. Bubonic plague is the most common form of illness. Signs include fever, chills, and very swollen, painful 
lymph nodes, called “buboes”. If the patient is not treated with the right antibiotics, the bacteria can 
spread to other parts of the body. 

2. Septicemic plague occurs when the bacteria get into the blood and spreads throughout the body. Signs 
include fever, chills, extreme weakness, belly pain, shock, and possibly bleeding into the skin and other 
organs. Skin and other tissues may turn black and die, especially on fingers, toes, and the nose. Septicemic 
plague may be the first symptom of plague or may develop from untreated bubonic plague. This form 
results from bites of infected fleas or from handling an infected animal.  

3. Pneumonic plague is less common but the deadliest form. It develops when bacteria spread to the lungs 
of a patient with untreated bubonic or septicemic plague, or when a person inhales infectious droplets 
coughed out by another person or animal with pneumonic plague. Signs include fever, headache, 
weakness, and a rapidly developing pneumonia with shortness of breath, chest pain, cough, and 
sometimes coughing up bloody or watery mucous. Treatment must be received quickly to survive. 
Pneumonic plague is the only form of plague that can spread from person to person and you can become 
sick with pneumonic plague as quickly as 1 day after you inhale infectious droplets. 

History 
The Plague hit the world in three pandemic waves from the 1300s to the 1900s and killed millions of people. This 
had huge and lasting impacts on society, religion, and economics. The first wave, called the Black Death in Europe, 
was from 1347 to 1351. During the second wave in the 1500s, a new more virulent strain of the disease emerged. 
The last pandemic at the end of the 1800s spread across Asia. During this pandemic, scientific medicine was finally 
able to identify the cause of the disease and how it spread. Plague was first introduced into the United States in 
1900, from rat–infested steamships that had sailed from affected areas. By the 1930s plague epidemics were 
stopped. The disease is endemic in central Asia, and small pockets of infection remain around the world. 
 
With modern antibiotics, the death rate from plague has fallen from over 60% to 11%. Antibiotic resistant forms 
of the bacteria have been identified but are not widespread. They were identified on the island of Madagascar in 
1995 and in 2017, the deadliest outbreak in modern times killed 170 people and infected thousands on the island. 
 
Bioterrorism and Plague 
It is possible that Y. pestis could be released intentionally in a biological attack. If there were several cases of 
pneumonic plague in one area, this would be a public health emergency, and local public health and CDC would 
respond immediately. Public health has prepared for this possibility a bioterrorist attack using Y. pestis, though it 
is considered unlikely. 
 
Recommendations: 

1. If you are traveling or staying in areas where the plague is common, take steps to prevent infection 
(https://www.cdc.gov/plague/prevention/index.html) by: protect yourself from flea bites; avoid contact 
with wildlife, especially areas where large groups of rodents suddenly die;  handling or skinning 
potentially infected animal, and; don’t allow dogs or cats that have roamed free in to sleep on your bed. 

2. Using antibiotics appropriately helps to combat antimicrobial resistance and ensures these lifesaving 
drugs will be available in the future. 

3. Support emergency preparedness and response efforts. 
Sources 

• Pelligrini, S. (2025, July 11). Plague Death Confirmed in Coconino County [Press release]. 
https://www.coconino.az.gov/DocumentCenter/View/68648/071125-Plague-Death-Confirmed-in-Coconino-County?bidId=  

• Morgan, D. (2024, March 8). Department of Health reports death of man from plague [Press release]. 
https://www.nmhealth.org/news/information/2024/3/?view=2071  

• Science Museum. 2019. Bubonic Plague: The First Pandemic. https://www.sciencemuseum.org.uk/objects-and-stories/medicine/bubonic-plague-
first-pandemic  
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District Health Department #10 
BOARD OF HEALTH 

Health Officer Report 
August 22, 2025 

1. Epi Team Update:  Information on current case counts, vaccination efforts, outbreaks and 
other CD related issues will be shared at the meeting. 

2. PFAS Update:  Site specific updates will be shared at the Board meeting based upon recent 
and ongoing developments. 

3. Enforcement Actions:  Updates on recent enforcement actions taken by DHD#10 will be 
shared at the meeting. 

4. DHD#10 Operations Update:  Work continues with the Leadership Team on addressing the 
FY 26 Budget.  A second round of Divisional meetings have been set to discuss identified 
reductions as well as allocations of local funds. 

5. Bylaws and Rules Revisions:  The Bylaws Committee will meet on 9/22 in Cadillac to 
review the DHD#10 Bylaws and Rules.  Proposed revisions to the Rules will be provided to 
the Committee members prior to the meeting. 

 

  

Respectfully submitted: 
Kevin Hughes, MA 
Health Officer 
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