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Meeting Minutes
The Board of Health Regular Meeting was called to order at 9:30 a.m. on Friday, August 22, 2025, at the
Wexford County Health Department: 521 Cobb St., Cadillac, MI 49601.

1. Call to Order (Richard Schmidt, Chair)

2. Roll Call
Members Present: Shawn Kraycs, Phil Lewis, Kristine Raymond, Shayne Machen, Richard Schmidt, Ron
Bacon, Nick Krieger, Gary Lambrix, Star Hughston, Roger Ouwinga, Bryan Kolk, Paul Erickson, Robert
Walker, Gary Taylor, and Julie Theobald
Members Absent: Robert Baldwin, David Person, Dawn Fuller, Allitta Hren, Jim Maike
Members Excused: None
Staff: Kevin Hughes, Christine Lopez, Dr. Jennifer Morse, Sarah Oleniczak

3. Review and Approval of the Agenda
Added - 6.b.iv. FY26 Proposed Budget
Motion by Byran Kolk to approve the Agenda, as amended and seconded by Ron Bacon. All in favor, Motion
Carried.

4. Review and Approval of the Board of Health Regular Meeting Minutes — July 25, 2025
Motion by Ron Bacon, seconded by Gary Taylor to approve the July 25, 2025, Regular Meeting Minutes. All
in favor, Motion Carried.

5. Public Comment — Designated for topics on the Agenda only.
None.

6. Committee Reports
a. Executive Committee (Richard Schmidt)
No meeting was held, there will be a meeting held on Friday, October 17 at 11:00 a.m. in Cadillac. A
electronic version of the Health Officer Review will be sent out after the September Board of Health
Meeting.
b. Finance Committee (Bryan Kolk)
i. Committee Meeting Minutes — August 4, 2025
A copy of the draft minutes was provided in the packet.
ii. Finance Report (Christine Lopez)
Report provided. Christine Lopez presented the finance report for July 31, 2025. The balance
sheet reflects a cash balance of $13.789 million, total assets of $17.5 million and total liabilities
of $7.8 million. The statement of revenue and expenditure reflects revenues of $2.3 million
and expenses of $2.4 million. Year-to-date reflects revenues of $24.7 million and expenditures
of $24.3 million. A cash flow analysis through August 15, 2025, reflects a cash balance of $13.2
million. The accounts payable and payroll expenses are $2,144,905.89.
iii. Approval of Accounts Payable and Payroll (Action Item)
Motion by Ron Bacon and seconded by Byran Kolk to approve accounts payable and payroll in
the amount of $2,144,905.89

Roll Call
Shawn Kraycs Yes Phil Lewis Yes Kristine Raymond Yes Shayne Machen Yes
Richard Schmidt Yes Ron Bacon Yes Nick Krieger Yes Gary Lambrix Yes
Star Hughston Yes Roger Ouwinga Yes Bryan Kolk Yes Paul Erickson Yes
Robert Walker Yes Gary Taylor Yes Julie Theobald Yes

All in favor, Motion Carried.
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Allitta Hren joined the meeting at 9:49 a.m.

iv. FY26 Proposed Budget

Copies of the proposed budget were distributed at the meeting. Christine reviewed the memo
provided with the board that was shared with the finance committee at their last meeting. The
proposed budget is a balanced budget with the use of funds from the fund balance. There is
no salary adjustments, only with what the health insurance caps, all staffing is based on grant
funding. There will be an amendment brought to the board in October once the final dollars
come in. There have been allocations made, just nothing final. Administration worked together
to comply with a memo that showed the purpose and the negative impacts of only providing
the essential services and how that would more negatively impact us in the red than benefit
the agency. Kevin asked the board to discuss and make a motion to be voted on to operate the
agency at full capacity for thirty days if there was a government shut down, to operate at full
capacity for two weeks, or do temporary lays-offs until there is a budget.

A motion was made by Robert Walker and seconded by Julie Theobald to operate at full
capacity with the use of fund balance for two weeks.

Shayne Machen asked that at the next board meeting a similar memo be provided to show the
cost analysis of operating the agency in different scenarios and historically the likelihood of
back pay from the government.

Roll Call

Shawn Kraycs Yes Phil Lewis Yes Kristine Raymond Yes Shayne Machen Yes
Richard Schmidt Yes Ron Bacon Yes Nick Krieger Yes Allitta Hren Yes
Gary Lambrix Abstained Star Hughston Yes Roger Ouwinga Yes Bryan Kolk Yes
Paul Erickson Yes Robert Walker Yes Gary Taylor Yes Julie Theobald Yes

Motion Carried.

c. Personnel Committee (Robert Baldwin)

No meeting was held, there will be a meeting held on Friday, October 17 at 10:00 a.m. before the
Executive Committee Meeting. This will be to review health insurance to make recommendations
before open enrollment in November. Kevin told the Board that the agency implemented the flexible
work schedule as it was before 2020.

. Legislative Committee (Nick Krieger)

No new updates on reintroducing the statewide sanitary code bills. There has been a stall in the State
Budget process again and they won’t be back in session until September.

7. Administration Reports

Medical Director (Dr. Jennifer Morse, MD)

Dr. Morse report was on the Plague, it provided summary, history of the plague, and the ecology of
it in the United States.

Conclusion of Dr. Morse’s report and her recommendations is:

1.

If you are traveling or staying in areas where the plague is common, take steps to prevent infection
(https://www.cdc.gov/plague/prevention/index.html) by: protect yourself from flea bites; avoid

contact with wildlife, especially areas where large groups of rodents suddenly die; handling or
skinning potentially infected animal, and; don’t allow dogs or cats that have roamed free in to
sleep on your bed.

. Using antibiotics appropriately helps to combat antimicrobial resistance and ensures that these
lifesaving drugs will be available in the future.

. Support emergency preparedness and response efforts.
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10.
11.

A motion by Nick Krieger and seconded by Paul Erickson to accept Dr. Morse’s recommendations
contained within her report. All in favor, Motion carried.

. Deputy Health Officer (Sarah Oleniczak)
1.

Public Health WINS Survey Results Presentation

Sarah reviewed presentation summary of a staff survey that was conducted in Fall of 2024. It is a
survey that is tailored to public health employees and is done every three years in conjunction
with Beaumont.

Sarah mentioned that the agency has made vast improvements since the previous survey in 2021
and continues to invest in training for leadership. Even in these unknown times there has been
majority of feedback from staff that is thankful for the transparency of Kevin and Administration
so that staff can make decisions accordingly.

Health Officer (Kevin Hughes)

1.

W

Richard Schmidt, Chair Date

Epi Team Update: Efforts around monitoring for measles continue. There was a harmful algae
bloom at the public lake access in Lake County, it was shut down from July 30 through August 15.
There was a salmonella outbreak that started in Montcalm County that is being investigated.

. PFAS Update: MPART is looking at doing some comparative sampling in Wexford County.
. Enforcement Actions: A few on-going, but nothing to report.
. DHD#10: Work continues with the Leadership Team on addressing the FY 26 Budget. A second

round of Divisional meetings have been set to discuss identified reductions as well as allocations
of local funds.

. Bylaws and Rules Revisions: The Bylaws Committee will meet on September 22, 2025 in Cadillac

to review the DHD#10 Bylaws and Rules. Proposed revisions to the Rules will be provided to the
committee members prior to the meeting.

Public Comment — Open for any public comment.

Other Business

Next Board of Health Meeting — Friday, September 26, 2025, at 9:30 a.m.

Adjournment
A motion by Gary Lambrix and seconded by Julie Theobald to adjourn the meeting.

Chair Richard Schmidt adjourned the meeting at 11:04 a.m.

P-24-:A025 //20»«&%&«@»\_ 9 (belf

rlckson Secretary Date

BOH Meeting Minutes August 22, 2025 Page 3 of 3



