District Health ;.. Board of Health

M Vo ) Serving Crawford, Kalkaska, Lake, Manistee, Mason, Mecosta,
ﬂeparlmellt ]O — Missaukee, Newaygo, Oceana, and Wexford Counties.

Meeting Minutes
The Board of Health Regular Meeting was called to order at 9:30 a.m. on September 26, 2025, at the
Wexford County Health Department: 521 Cobb St., Cadillac, MI 49601.

1. Call to Order (Richard Schmidt, Chair)

2. Roll Call
Members Present: Shawn Kraycs, Phil Lewis, Robert Baldwin, Shayne Machen, Richard Schmidt, Ron
Bacon, Nick Krieger, Allitta Hren, Gary Lambrix, Star Hughston, Roger Ouwinga, Bryan Kolk, Jim Maike, Paul
Erickson, Robert Walker, and Gary Taylor
Members Absent: David Persons, Dawn Fuller
Members Excused: Kristine Raymond, Julie Theobald
Staff: Kevin Hughes, Christine Lopez, Sarah Oleniczak, Max Bjorkman

3. Review and Approval of the Agenda
Motion by Jim Maike to approve the addition of 10.a. — Closed Session and approve the amended Agenda,
seconded by Ron Bacon. All in favor, Motion Carried.

4. Review and Approval of the Board of Health Regular Meeting Minutes — August 22, 2025
Motion by Bryan Kolk, seconded by Gary Lambrix to approve the August 22, 2025, Regular Meeting
Minutes. All in favor, Motion Carried.

5. Public Comment — Designated for topics on the Agenda only.
None.

6. Committee Reports
a. Executive Committee (Richard Schmidt)
No meeting was held. There will be a Committee Meeting on October 17, 2025 in Cadillac at 11:00
a.m.

b. Finance Committee (Bryan Kolk)
No meeting was held.

i. Finance Report (Christine Lopez)
Report provided. Christine Lopez presented the finance report for August 31, 2025. The
balance sheet reflects a cash balance of $13.8 million, total assets of $16.6 million and total
liabilities of $7 million. The statement of revenue and expenditure reflects revenues of $2
million and expenses of $2.2 million. Year-to-date revenues of $26.8 million and expenditures
of $26.6 million. A cash flow analysis through September 18, 2025, reflects a cash balance of
$13.8 million. The accounts payable and payroll expenses are $3,476,073.87.

ii. Approval of Accounts Payable and Payroll (Action Item)
Motion by Byran Kolk and seconded by Gary Lambrix to approve accounts payable and payroll
in the amount of $3,476,073.87.

Roll Call
Shawn Kraycs Yes Richard Schmidt Yes Garylambrix Yes Jim Maike Yes
Phil Lewis Yes Ron Bacon Yes Star Hughston Yes Paul Erickson  Yes
Robert Baldwin Yes Nick Krieger Yes Roger Ouwinga Yes RobertWalker Yes
Shayne Machen Yes Allitta Hren Yes Bryan Kolk Yes Gary Taylor Yes

All in favor, Motion Carried.
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iii. Approval of the Fiscal Year 2025 Final Budget
Motion by Rob Bacon, seconded by Jim Maike to approve the Fiscal Year 2025 Final Budget.

Roll Call
Shawn Kraycs Yes Richard Schmidt Yes Garylambrix Yes Jim Maike Yes
Phil Lewis Yes Ron Bacon Yes Star Hughston Yes Paul Erickson Yes
Robert Baldwin  Yes Nick Krieger Yes Roger Ouwinga Yes Robert Walker Yes
Shayne Machen Yes Allitta Hren Yes Bryan Kolk Yes Gary Taylor Yes

All in favor, Motion Carried.
iv. Approval of the Fiscal Year 2026 Budget
Motion by Ron Bacon, seconded by Phil Lewis to approve the Fiscal Year 2026 Budget.

Roll Call
Shawn Kraycs Yes Richard Schmidt Yes Garylambrix Yes Jim Maike Yes
Phil Lewis Yes Ron Bacon Yes Star Hughston Yes Paul Erickson Yes
Robert Baldwin  Yes Nick Krieger Yes Roger Ouwinga Yes RobertWalker Yes
Shayne Machen Yes Allitta Hren Yes Bryan Kolk Yes Gary Taylor Yes

All in favor, Motion Carried.

c. Personnel Committee (Robert Baldwin)
No meeting was held. There will be a meeting held on October 17, 2025 in Cadillac at 10:00 a.m.
Kevin distributed the reduced services/operations plan for the potential government shutdown that
the Board had asked to be shared at the last meeting. However, as of the morning of the meeting
there was an agreement reached regarding framework for the state budget and communications that
there would be no state government shutdown.

d. Legislative Committee (Nick Krieger)
House Bill 4427 was reviewed including requirements for local Health Officers.

e. Bylaws Committee (Kevin Hughes)
Copies of the proposed Board of Health Bylaws and Rules were distributed and were reviewed by the
Board. New proposed Bylaws and Rules with the changes recommended from the Board meeting,
will be shared at the October meeting to be approved.

7. 2024 Communicable Disease Trends (Chelsea Rossow, Epidemiologist)
Chelsea provided an overview of her CD report for 2024. A copy of her presentation was included in the
Board Packet.

8. Administration Reports
a. Medical Director (Dr. Jennifer Morse, MD)
Dr. Morse was unable to attend the meeting, but she provided a report which was included in the
Board Packet, a summary of bats and the testing of bats for rabies

Conclusion of Dr. Morse’s report and her recommendations is:

1. Avoid bat bites — Don’t touch bats and teach children the same. Use thick gloves if you must handle
bats.

2. Contact your local health department if anyone is bitten or might have been bitten by a bat. Try to
safely capture the bat for testing.

3. Remove bats safely from buildings and seal entry points.

A motion by Ron Bacon, seconded by Robert Baldwin to accept Dr. Morse’s recommendations

contained within her report. All in favor, Motion carried.
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b. Deputy Health Officer (Sarah Oleniczak)
No additional report provided. Sarah’s report included with the presentation.

c. Health Officer (Kevin Hughes)

1. Epi Team Update: Efforts around monitoring for measles continues. There was a second bat in the
jurisdiction that has tested positive for Rabies in Mason County. Monitoring West Nile Virus — there
was a horse in Missaukee County, a bird in Mason and a bird in Kalkaska Counties which all tested
positive for West Nile Virus.

2. PFAS Update: Waiting on the comparative water sampling report for the Wexford area to come
back.

3. Enforcement Actions: An individual has inquired about potentially presenting to the Board
regarding a denied septic permit. The piece of property associated with the request is less than
one acre so authority for granting variances is with EGLE per the Land Division Act. The
homeowner is potentially in the process of purchasing additional property which would bring the
total acreage to over one acre and under DHD#10 authority.

4. DHD#10 Operations: Continuing to work with Leadership Team on the exploration and planning
for what the agency’s future will look like regarding services and funding. There are multiple
scenarios being explored and preparing multiple budgets to cover those scenarios.

5. Progress on Health Officer 2025 Goals: The Health Officer Goals for 2025 were provided in the
packet. After the meeting a link for the Health Officer Review Questionnaire will go out to the
Board members to complete by October 13, 2025.

9. Public Comment — Open for any public comment.
None.

10. Other Business
a. Closed Session — Lawsuit Simmons v. District Health Department #10.
A motion by Jim Maike, seconded by Shayne Machen to enter closed session under the Open
Meetings Act Section 8, Subsection E. — to consult with attorney. All in favor, Motion Carried.
Entered Closed Session at 11:00 a.m.
Left Closed Session at 11:10 a.m.

11. Next Board of Health Meeting - Friday, October 31, 2025, at 9:30 a.m.

12. Adjournment
A motion by Nick Krieger, seconded by Jim Maike to adjourn the meeting.

Chair Richard Schmidt adjourned the meeting at 11:12 a.m.
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Richard Schmidt, Chair Date Pa\uFEAckson, Secretary Date
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