District Health ., ... Board of Health
# ? z Serving Crawford, Kalkaska, Lake, Manistee, Mason, Mecosta,
Department *10 *.

Missaukee, Newaygo, Oceana, and Wexford Counties.

Notice of Meeting
Friday, September 26, 2025 at 9:30 a.m.
Wexford County Health Department
521 Cobb St., Cadillac, M1 49601; 2" Floor Conference Room

Agenda
Call to Order (Richard Schmidt, Chair)

Roll Call

Review and Approval of the Agenda

Review and Approval of the Board of Health Regular Meeting Minutes — August 22, 2025........................... 1
Public Comment — Designated for topics on the Agenda only.

SN hwWwNRE

Committee Reports
a. Executive Committee (Richard Schmidt)
i. Committee Meeting — Friday, October 17, 2025 at 11:00 a.m. in Cadillac
b. Finance Committee (Bryan Kolk)
i. FINANCe RePOIT (CAFISHING LOPEZ) ......uuvvveeeeeeeiiieieiieeeeeeeeeeeeeeitteeeee e e e e eeseibraeeeee e e s e sesassbaaeeeseeesesnnsserens 4
ii. Approval of Accounts Payable and Payroll (Action Item)
iii. Approval of Fiscal Year 2025 Final Budget (Action Item)
iv. Approval of Fiscal Year 2026 Budget (Action Item)
c. Personnel Committee (Robert Baldwin)
i. Committee Meeting — Friday, October 17, 2025 at 10:00 a.m. in Cadillac
d. Legislative Committee (Nick Krieger)
e. Bylaws and Rules (Kevin Hughes) (Action Item)
7. 2024 Communicable Disease Trends (Chelsea Rossow, EpidemiologiSt) ..........ccccvvuveeeeeiieiieeiiiveeeeeeeeeiencivveenn 12
8. Administration Reports
a. Maedical Director (Dr. JENNIfer MOIrse, MD) .............oeooecueeeeeeiieeeeeeieee e eectee e e eeree e e e erae e e e e sare e e e e eraae e e enneas 22
b. Deputy Health Officer (Sarah Oleniczak)
C. Health Officer (KEVin HUGRES) .........cc..uueeeeeeeee ettt e ettt e e e et e e e e era e e e e e aae e e e e anaeeeeenneas 26
9. Public Comment — Open for any public comment.
10. Other Business
11. Next Board of Health Meeting
Friday, October 31, 2025, at 9:30 a.m.
12. Adjournment

Members: Please notify Megan Kujawa, at mkujawa@dhd10.org, if you are unable to attend the meeting to
be excused. Please arrange for the alternate to attend if you cannot.
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Public Comment Rules

e District Health Department #10 Board of Health meetings will comply with the
Open Meetings Act, PA 267 of 1976.

e District Health Department #10 Board of Health meetings public comment will
comply with the public comment rules adopted by the Board of Health on
February 21, 2025. They are as follows:

1. AteachBoardofHealth regular meetingthatis opentothe public, there
shall be a public comment period. It shall be held at the beginning of
the meeting following the approval of the meeting agenda and
previous meeting minutes, and after administration reports.

2. The first public comment is designated for topics on the agenda only.
The second public comment is open for any public comment.

3. Anyindividual desiring to make a public comment shall be requested
to first state their name for the record and request that they give
their address to the secretary before leaving the meeting.

4. An individual is limited to three (3) minute time period per public
comment. The individual is not limited to one topic.

5. Anindividual will not be allowed to speak more than once during a
public comment period.

6. Anindividual may not transfer, reserve, delegate, or yield any public
comment time to other individuals.

7. All public comments shall be directed to and through the Chairperson
of the Board of Health. Individuals shall not directly address any other
member of the public, other Board of Health members, or staff.

The Public Comment Rules have been incorporated with the posted agenda for each public
meeting of the Board of Health so that they are readily available to each person who desires
to speak at the meeting. The Board of Health expects that each person desiring to speak at
the meeting will have read and will comply with these rules.
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Healthy People, Healthy Communitie

Meeting Minutes
The Board of Health Regular Meeting was called to order at 9:30 a.m. on Friday, August 22, 2025, at the
Wexford County Health Department: 521 Cobb St., Cadillac, M1 49601.

1. Call to Order (Richard Schmidt, Chair)

2. Roll Call
Members Present: Shawn Kraycs, Phil Lewis, Kristine Raymond, Shayne Machen, Richard Schmidt, Ron
Bacon, Nick Krieger, Gary Lambrix, Star Hughston, Roger Ouwinga, Bryan Kolk, Paul Erickson, Robert
Walker, Gary Taylor, and Julie Theobald
Members Absent: Robert Baldwin, David Person, Dawn Fuller, Allitta Hren, Jim Maike
Members Excused: None
Staff: Kevin Hughes, Christine Lopez, Dr. Jennifer Morse, Sarah Oleniczak

3. Review and Approval of the Agenda
Added - 6.b.iv. FY26 Proposed Budget
Motion by Byran Kolk to approve the Agenda, as amended and seconded by Ron Bacon. All in favor, Motion
Carried.

4. Review and Approval of the Board of Health Regular Meeting Minutes - July 25, 2025
Motion by Ron Bacon, seconded by Gary Taylor to approve the July 25, 2025, Regular Meeting Minutes. All
in favor, Motion Carried.

5. Public Comment — Designated for topics on the Agenda only.
None.

6. Committee Reports
a. Executive Committee (Richard Schmidt)
No meeting was held, there will be a meeting held on Friday, October 17 at 11:00 a.m. in Cadillac. A
electronic version of the Health Officer Review will be sent out after the September Board of Health
Meeting.
b. Finance Committee (Bryan Kolk)
i. Committee Meeting Minutes — August 4, 2025
A copy of the draft minutes was provided in the packet.
ii. Finance Report (Christine Lopez)
Report provided. Christine Lopez presented the finance report for July 31, 2025. The balance
sheet reflects a cash balance of $13.789 million, total assets of $17.5 million and total liabilities
of $7.8 million. The statement of revenue and expenditure reflects revenues of $2.3 million
and expenses of $2.4 million. Year-to-date reflects revenues of $24.7 million and expenditures
of $24.3 million. A cash flow analysis through August 15, 2025, reflects a cash balance of $13.2
million. The accounts payable and payroll expenses are $2,144,905.89.
iii. Approval of Accounts Payable and Payroll (Action Item)
Motion by Ron Bacon and seconded by Byran Kolk to approve accounts payable and payroll in
the amount of $2,144,905.89

Roll Call
Shawn Kraycs Yes Phil Lewis Yes Kristine Raymond Yes Shayne Machen Yes
Richard Schmidt Yes Ron Bacon Yes Nick Krieger Yes Gary Lambrix Yes
Star Hughston Yes Roger Ouwinga Yes Bryan Kolk Yes Paul Erickson Yes
Robert Walker Yes Gary Taylor Yes Julie Theobald Yes

All in favor, Motion Carried.
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Allitta Hren joined the meeting at 9:49 a.m.

iv. FY26 Proposed Budget

Copies of the proposed FY 26 budget were distributed at the meeting. Christine reviewed the
memo shared with the finance committee at their last meeting with the Board. The proposed
budget is a balanced budget. There is no salary adjustment or additional MERs payment
included. All staffing is based on projected funding. There have been state allocations shared
with us, just nothing final at this point. Christine shared a memo that showed the purpose and
the negative impacts of only providing the essential services and how that would negatively
impact DHD#10 because of inability to cover all operational costs. Kevin shared concern on
potential Statewide Government shutdown and the requirements we would still need to
provide. Requested that the Board consider passing a motion to continue operations at
DHD#10 status quo for thirty days if there was a government shut down, utilizing fund balance
to cover costs. After discussion, it was recommended to operate at full capacity for two weeks
after which, temporary lays-offs would be needed until there is a budget.

A motion was made by Robert Walker and seconded by Julie Theobald to operate at full
capacity with the use of fund balance for two weeks.

Shayne Machen asked that at the next board meeting a similar memo be provided to show the
cost analysis of operating the agency in different scenarios and historically the likelihood of
back pay from the government.

Roll Call

Shawn Kraycs Yes Phil Lewis Yes Kristine Raymond Yes Shayne Machen Yes
Richard Schmidt Yes Ron Bacon Yes Nick Krieger Yes Allitta Hren Yes
Gary Lambrix Abstained Star Hughston Yes Roger Ouwinga Yes Bryan Kolk Yes
Paul Erickson Yes Robert Walker Yes Gary Taylor Yes Julie Theobald Yes

Motion Carried.

c. Personnel Committee (Robert Baldwin)

No meeting was held, there will be a meeting held on Friday, October 17 at 10:00 a.m. before the
Executive Committee Meeting. This will be to review health insurance and other benefit renewal
rates. Kevin told the Board that the agency returned to a flexible work schedule as it was before 2020.
d. Legislative Committee (Nick Krieger)

No new updates on reintroducing the statewide sanitary code bills. There has been a stall in the State
Budget process again and they won’t be back in session until September.

7. Administration Reports

Medical Director (Dr. Jennifer Morse, MD)

Dr. Morse report was on the Plague, it provided summary, history of the plague, and the ecology of
it in the United States.

a.

Conclusion of Dr. Morse’s report and her recommendations is:

1.

If you are traveling or staying in areas where the plague is common, take steps to prevent infection
(https://www.cdc.gov/plague/prevention/index.html) by: protect yourself from flea bites; avoid

contact with wildlife, especially areas where large groups of rodents suddenly die; handling or
skinning potentially infected animal, and; don’t allow dogs or cats that have roamed free to sleep
on your bed.

Using antibiotics appropriately helps to combat antimicrobial resistance and ensures that these
lifesaving drugs will be available in the future.

. Support emergency preparedness and response efforts.
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10.
11.

A motion by Nick Krieger and seconded by Paul Erickson to accept Dr. Morse’s recommendations
contained within her report. All in favor, Motion carried.
Deputy Health Officer (Sarah Oleniczak)

1.

Public Health WINS Survey Results Presentation

Sarah reviewed a presentation summary of Public Health Wins staff survey that was conducted in
Fall of 2024. It is a survey that is tailored to public health employees and is done every three years
in conjunction with deBeaumont Foundation.

Sarah mentioned that the agency has made vast improvements since the previous survey in 2021
and continues to invest in training for leadership. Even in these unknown times there has been
feedback from staff that they are thankful for the transparency from Administration on challenges
so that staff can make decisions accordingly.

Health Officer (Kevin Hughes)

1.

w

Epi Team Update: Efforts around monitoring for measles continue. There was a harmful algae
bloom at the public lake access in Lake County which has been resolved. There was a salmonella
outbreak that started in one of our Counties that is currently being investigated.

. PFAS Update: MPART is looking at doing some comparative sampling in Wexford County.
. Enforcement Actions: A few on-going, but nothing to report.
. DHD#10: Work continues with the Leadership Team on addressing the FY 26 Budget. A second

round of Divisional meetings have been set to discuss identified reductions as well as allocations
of local funds.

. Bylaws and Rules Revisions: The Bylaws Committee will meet on September 22, 2025 in Cadillac

to review the DHD#10 Bylaws and Rules. Proposed revisions to the Rules will be provided to the
committee members prior to the meeting.

Public Comment — Open for any public comment.
None.

Other Business
None.

Next Board of Health Meeting — Friday, September 26, 2025, at 9:30 a.m.

Adjournment
A motion by Gary Lambrix and seconded by Julie Theobald to adjourn the meeting.

Chair Richard Schmidt adjourned the meeting at 11:04 a.m.

Richard Schmidt, Chair Date Paul Erickson, Secretary Date
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District Health Department #10 i P[eparethgA
ristine Lopez,
Balance Sheet Administrative Services Director
August 31, 2025

Assets
Current Assets
Cash
Due From State
Due From Others
Total Current Assets
Other Assets
Inventory
Prepaid Expense
Total Other Assets
Total Assets

Liabilities
Current Liabilities
Accounts Payable
Payroll Taxes/Deductions Due
Accrued Wages
Total Current Liabilities
Other Liabilities
Deferred Revenue
Total Other Liabilities
Total Liabilities

Fund Balance
Fund Balance

Increase(Decrease) in Fund Balance

Total Fund Balance

Liabilities and Fund Balance

13,808,078.94
1,371,201.84
491,642.99

15,670,923.77

641,089.00
345,100.99

986,189.99

16,657,113.76

503,193.59
52,661.79
762,461.92

1,318,317.30

5,761,864.20

5,761,864.20

7,080,181.50

9,417,084.95
159,847.31

9,576,932.26

16,657,113.76




District Health Department #10 i P[eparedMl;ﬁ
Statement of Revenues and Expenditures Administrative Semvicos Drrector
As of August 31, 2025

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
Revenues
State & Federal Funding
Administration
Agency 0.00 0.00  358,335.00 358,335.00 (100.00) %
CHA Needs Assessment 0.00 0.00 38,695.00 38,695.00 (100.00) %
CHIR SDoH Community Info Exchange 0.00 32,673.00 32,673.00 0.00 0.00 %
CJS Alliance 0.00 23,466.00 23,466.00 0.00 0.00 %
Cross Jurisdictional Sharing Admin 0.00 44,530.00 44,530.00 0.00 0.00 %
ELPHS - Admin 14,786.00 195,043.00  250,000.00 54,957.00 (21.98) %
Emergency Preparedness 28,968.00 171,476.00 171,476.00 0.00 0.00 %
HIV Prevention 0.00 45,000.00 45,000.00 0.00 0.00 %
Medicaid Outreach 24,363.00  238,764.50  342,844.00 104,079.50 (30.35) %
NWCHIR - Behavioral Health Initiative 0.00 0.00 10,000.00 10,000.00 (100.00) %
Rotary Charities LC 0.00 0.00 13,147.00 13,147.00 (100.00) %
Strengthening Public Health Workforce 0.00 251,000.00 251,000.00 0.00 0.00 %
Total Administration 68,117.00 1,001,952.50 1,581,166.00 579,213.50 (36.63) %
Clinical
COVID Immunizations 7,064.00 208,551.00 211,028.00 2,477.00 1.17) %
Communicable Disease 0.00 280,423.00 280,423.00 0.00 0.00 %
ELC Contact Tracing and Wraparound 40,145.00 370,951.00  380,998.00 10,047.00 (2.63) %
Family Planning 0.00  464,508.00  464,508.00 0.00 0.00 %
Imms Vaccine Quality Assurance VQA 0.00 54,660.00 54,660.00 0.00 0.00 %
Immunization Site Visits VFC/INE 0.00 23,750.00 25,000.00 1,250.00 (5.00) %
Immunizations 29,179.00 193,016.00  488,807.00  295,791.00 (60.51) %
Immunizations Action Plan - IAP 11,076.00 101,162.00 113,694.00 12,532.00 (11.02) %
STI Clinics 0.00 165,000.00 165,000.00 0.00 0.00 %
Total Clinical 87,464.00 1,862,021.00 2,184,118.00  322,097.00 (14.74) %
Community Health
Breast Cervical Cancer Control Program 0.00 74,530.00 74,530.00 0.00 0.00 %
CCL Community Connections 0.00 477,317.00 660,628.00 183,311.00 (27.74) %
Dental Sealants 0.00 54,364.00 54,364.00 0.00 0.00 %
Harm Reduction Support 7,642.00 143,320.00 160,000.00 16,680.00 (10.42) %
Kindergarten Oral Health Assessment 4,236.00 101,954.00 101,954.00 0.00 0.00 %
Live Well Reach Grant 70,504.00 527,586.00 847,864.00 320,278.00 (37.77) %
Tobacco Grant 83.00 40,000.00 40,000.00 0.00 0.00 %
Wisewoman Coordination 6,457.00 43,280.00 45,409.00 2,129.00 (4.68) %
Total Community Health 88,922.00 1,462,351.00 1,984,749.00 522,398.00 (26.32) %
Environmental Health
Beach Monitoring 0.00 11,426.25 17,000.00 5,573.75 (32.78) %
Beach Monitoring - Inland Lakes 0.00 3,198.47 10,788.00 7,589.53 (70.35) %
Body Art 0.00 6,695.29 8,490.00 1,794.71 (21.13) %
Campgrounds 0.00 17,500.00 23,325.00 5,825.00 (24.97) %
Drinking Water 18,116.00  532,730.00  543,720.00 10,990.00 (2.02) %
Food Service 26,054.00 714,237.00 664,237.00 (50,000.00) 7.52 %
Long Term Groundwater Monitoring 0.00 96.00 7,450.00 7,354.00 (98.71) %
Non Community Water 68,065.00 663,632.00  779,042.00 115,410.00 (14.81) %
On-Site Sewage - Land Application 0.00 1,440.00 12,600.00 11,160.00 (88.57) %
On-Site Sewage - Septic Systems 23,015.00 719,075.00 815,581.00 96,506.00 (11.83) %



District Health Department #10 i P[eparedMl;ﬁ
Statement of Revenues and Expenditures Administrative Semvicos Drrector
As of August 31, 2025

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
PFAS Cadillac Industrial Site 3,000.00 40,007.00 40,007.00 0.00 0.00 %
PFAS Grayling Water Recovery 2,541.00 36,950.00 118,925.00 81,975.00 (68.92) %
PFAS Kalkaska 207.00 1,625.00 3,451.00 1,826.00 (52.91) %
PFAS Ludington WWTP 0.00 0.00 1,476.00 1,476.00 (100.00) %
PFAS Rothbury 408.00 7,975.00 24,730.00 16,755.00 (67.75) %
PFAS Wexford Area of Interest 2,331.00 8,358.00 102,815.00 94,457.00 (91.87) %
PFAS Wexford Missaukee CTC 357.00 2,070.00 40,619.00 38,549.00 (94.90) %
Pools & Spas 0.00 8,896.00 18,790.00 9,894.00 (52.65) %
Total Environmental Health 144,094.00 2,775,911.01 3,233,046.00  457,134.99 (14.13) %
Home Visiting
CSHCS Care Coordination Case Management 0.00 81,181.80 120,000.00 38,818.20 (32.34) %
Children's Special Health Care Services 0.00 276,437.00 324,009.00 47,572.00 (14.68) %
HFA FFPSA 314.00 130,000.00 130,000.00 0.00 0.00 %
Healthy Families America Grand Traverse 15,511.00 189,712.00  200,142.00 10,430.00 (5.21) %
Hearing 7,889.00 141,434.00 142,162.00 728.00 (0.51) %
Lead Home Visiting 221.74 15,965.28 20,000.00 4,034.72 (20.17) %
MCH Children 9,005.00 65,257.00 68,560.00 3,303.00 (4.81) %
MCH Women 1,786.00 115,000.00 115,000.00 0.00 0.00 %
MI Home Visiting IRE (HFA) 42,417.00 604,287.00 629,651.00 25,364.00 (4.02) %
Regional Perinatal Care System 66,572.00 751,196.00 1,280,021.00 528,825.00 (41.31) %
Vision 0.00 142,162.00 142,162.00 0.00 0.00 %
Total Home Visiting 143,715.74 2,512,632.08 3,171,707.00  659,074.92 (20.77) %
School Health
Brethren High School Mental Health Grant 11,687.00 117,492.00 140,000.00 22,508.00 (16.07) %
Chipp Hills Capital Improvement 24,313.00 35,502.00 72,972.00 37,470.00 (51.34) %
Chippewa Hills Clinical AHC 20,593.00 274,964.00  275,000.00 36.00 (0.01) %
Hart High School Mental Health Grant 13,037.00 136,566.00 140,000.00 3,434.00 (2.45) %
Lake City Clinical AHC 0.00 180,000.00 180,000.00 0.00 0.00 %
Lake City WC Capital Improvement 12,410.00 22,992.00 99,050.00 76,058.00 (76.78) %
Ludington Schools Mental Health Grant 13,024.00 134,822.00 140,000.00 5,178.00 (3.69) %
MCEWC Capital Improvement 12,967.00 25,263.00 74,594.00 49,331.00 (66.13) %
MI Safer Schools HRA 0.00 481,692.00 481,692.00 0.00 0.00 %
Manton Capital Improvement 55,840.00 55,840.00 135,000.00 79,160.00 (58.63) %
Mason County Eastern AHC 0.00 180,000.00 180,000.00 0.00 0.00 %
McBain Capital Improvement 27,066.00 69,264.00  240,000.00 170,736.00 (71.14) %
Mesick SWP Capital Improvement 28,307.00 75,587.00  247,000.00 171,413.00 (69.39) %
Pentwater Schools Mental Health Grant 13,185.00 128,765.00 140,000.00 11,235.00 (8.02) %
SAHC Capital Improvement 10,312.00 17,583.00 68,449.00 50,866.00 (74.31) %
School Wellness - Manton 0.00  200,000.00 200,000.00 0.00 0.00 %
School Wellness - McBain 0.00  200,000.00 200,000.00 0.00 0.00 %
VWC Capital Improvement 43,666.00 78,022.00  233,067.00 155,045.00 (66.52) %
WAWC Capital Improvement 9,630.00 17,674.00 78,721.00 61,047.00 (77.54) %
Total School Health 296,037.00 2,432,028.00 3,325,545.00 893,517.00 (26.86) %



WIC
Lead Testing
Prosperity Grant/CLPP
WIC Migrant

WIC Peer Counselor
WIC Resident

Total WIC
Total State & Federal Funding

Other Funding
Administration
Administration
Agency
CHA Needs Assessment
CHRT BBO Leadership
CHRT Project Manager

Delta Dental Healthy Kids Outreach
Employee Wellness Program

Finance

ISF Project Extension - WSESD

MCDC

MHEF SUD Perinatal Project
Mecosta Opioid Settlement Administration

District Health Department #10
Statement of Revenues and Expenditures
As of August 31, 2025

Prepared by:
Christine Lopez, MBA
Administrative Services Director

Mecosta Opioid Settlement Awardee Funds 29,709.00 29,709.00

Mecosta Opioid Stigma Campaign
NACCHO Suicide Prevention

NCCHIR Implementation Plan
NWCHIR - Behavioral Health Initiative

Rotary Charities LC
SEA Grant - Manistee

Substance Use Stigma Assessment SSAR

Total Administration

Clinical
CD Billing Counties
Immunizations
Total Clinical

Community Health

ARPA Wexford/Missaukee - NMRE
CCL Community Connections

CDC National Diabetes Prevention Program (12,500.00) 12,500.00 37,50

CHRT CC Regional Supervisor

CHRT Coordinator Supports

COVID Health Disparities - Rural Health
Chronic Pain/Loneliness Study

Community Health

Deterra Disposal & Medication Lock Box
Gambling Disorder Prevention Project

Headway Coalition

Kalkaska Memorial Health Center CHW

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
0.00 10,000.00 10,000.00 0.00 0.00 %
3,990.00 39,649.00 40,000.00 351.00 (0.87) %
0.00 98,000.00 98,000.00 0.00 0.00 %

0.00 297,969.00  297,969.00 0.00 0.00 %

0.00 1,570,745.00 1,570,745.00 0.00 0.00 %
3,990.00 2,016,363.00 2,016,714.00 351.00 (0.01) %
832,339.74 14,063,258.59 17,497,045.00 3,433,786.41 (19.62) %
0.00 10,079.00 10,079.00 0.00 0.00 %
68,127.29 68,127.29 68,127.00 (0.29) 0.00 %
0.00 50,000.00 50,000.00 0.00 0.00 %
2,198.00 44,205.00 44,500.00 295.00 (0.66) %
1,600.00 36,155.00 40,500.00 4,345.00 (10.72) %
0.00 0.00 14,550.00 14,550.00 (100.00) %

0.00 5,000.00 5,000.00 0.00 0.00 %
24,313.84  152,903.62  113,000.00  (39,903.62) 3531 %
0.00 20,000.00 20,000.00 0.00 0.00 %
13,410.00 147,510.00  163,420.00 15,910.00 (9.73) %
0.00 11,324.00 80,000.00 68,676.00 (85.84) %
(15,064.00) 14,936.00 25,130.00 10,194.00 (40.56) %
0.00 (29,709.00) 100.00 %

812.00 28,109.00 56,496.00 28,387.00 (50.24) %
0.00 45,000.00 45,000.00 0.00 0.00 %

0.00 66,818.00  103,558.00 36,740.00 (35.47) %

0.00 30,025.00 40,000.00 9,975.00 (24.93) %
2,952.00 41,413.00 79,000.00 37,587.00 (47.57) %
2,866.00 21,138.00 42,090.00 20,952.00 (49.77) %
0.00 608.00 0.00 (608.00) 100.00 %
130,924.13  823,059.91 1,000,450.00 177,390.09 (17.73) %
0.00 2,740.80 6,500.00 3,759.20 (57.83) %

0.00 0.00  200,000.00 200,000.00 (100.00) %

0.00 2,740.80  206,500.00  203,759.20 (98.67) %

0.00 1,887.00 1,887.00 0.00 0.00 %
22,312.00 36,862.00 2,390.00 (34,472.00) 1,442.34 %
0.00 25,000.00 (66.66) %

4,142.00 37,638.00 42,500.00 4,862.00 (11.44) %
166.00 31,824.00 32,000.00 176.00 (0.55) %
0.00 24,928.89 53,636.00 28,707.11 (53.52) %

0.00 0.00 4,000.00 4,000.00 (100.00) %

0.00 7,766.23 24,549.00 16,782.77 (68.36) %

0.00 8,987.00 9,000.00 13.00 (0.14) %
4,196.00 31,079.00 32,000.00 921.00 (2.87) %
0.00 30,581.00 30,581.00 0.00 0.00 %

0.00 35,058.00 55,091.00 20,033.00 (36.36) %



Prepared by:
Christine Lopez, MBA
Administrative Services Director

District Health Department #10
Statement of Revenues and Expenditures
As of August 31, 2025

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
LRE ARPA Prevention 0.00 4,962.00 4,962.00 0.00 0.00 %
LRE Women's Specialty Services ARPA 0.00 2,289.00 2,289.00 0.00 0.00 %
Mindful Adventures Lake County 0.00 5,251.00 6,500.00 1,249.00 (19.21) %
Oceana LEADS DFC 7,596.00 90,525.00 103,292.00 12,767.00 (12.36) %
Prevention Grant Missaukee 164.00 13,006.00 14,664.00 1,658.00 (11.30) %
Prevention Grant Wexford 1,851.00 37,247.00 35,589.00 (1,658.00) 4.65 %
Prevention Lake 4,140.00 31,850.00 34,667.00 2,817.00 (8.12) %
Prevention Mason 6,851.00 75,098.00 85,787.00 10,689.00 (12.45) %
Prevention Newaygo 16,353.00 87,081.00 101,305.00 14,224.00 (14.04) %
Prevention Oceana 6,554.00 46,565.00 51,908.00 5,343.00 (10.29) %
SOR Wexford/Missaukee 3,789.00 17,864.00 28,797.00 10,933.00 (37.96) %
Snap Ed 0.00 96,454.84 100,000.00 3,545.16 (3.54) %
State Opioid Response (SOR) 1,532.00 34,660.00 40,000.00 5,340.00 (13.35) %
Total Community Health 67,146.00 801,963.96  934,894.00 132,930.04 (14.21) %
Home Visiting
Agnes Taylor Fund 33.44 313.40 7,269.00 6,955.60 (95.68) %
CSHCS Thorton Fund Kalkaska 0.00 399.77 664.00 264.23 (39.79) %
Early On Oceana 0.00 376.38 1,358.00 981.62 (72.28) %
Healthy Families Manistee/Missaukee 3,469.00 189,267.00 189,267.00 0.00 0.00 %
MCH Women 1,831.00 5,090.57 3,259.00 (1,831.57) 56.20 %
MI Home Visiting IRE (HFA) 0.00 500.00 500.00 0.00 0.00 %
Maternal Infant Health Program 0.00 969.19 0.00 (969.19) 100.00 %
Regional Perinatal Care System 0.00 14,210.00 0.00 (14,210.00) 100.00 %
Total Home Visiting 5,333.44  211,126.31 202,317.00 (8,809.31) 4.35%
School Health
Brethren High School Mental Health Grant 1,666.67 18,333.34 20,000.00 1,666.66 (8.33) %
Cadillac Adolescent Health Center 21,906.00 305,250.00 308,000.00 2,750.00 (0.89) %
Chippewa Hills Clinical AHC 2,750.00 30,250.00 33,000.00 2,750.00 (8.33) %
Grayling School Mental Health 0.00 4,242.40 4,242.00 (0.40) 0.00 %
Hart High School Mental Health Grant 1,666.67 18,333.34 20,000.00 1,666.66 (8.33) %
Lake City Clinical AHC 1,666.67 18,333.34 20,000.00 1,666.66 (8.33) %
Ludington Schools Mental Health Grant 1,666.67 18,333.34 20,000.00 1,666.66 (8.33) %
MI Safer Schools HRA 0.00 11,684.00 11,684.00 0.00 0.00 %
Mason County Eastern AHC 1,666.67 18,333.34 20,000.00 1,666.66 (8.33) %
Pentwater Schools Mental Health Grant 1,666.67 18,333.34 20,000.00 1,666.66 (8.33) %
School Based Nursing Services - CAPS 2,807.63 15,885.25 20,020.00 4,134.75 (20.65) %
School Based Nursing Services - KND/BL (3,644.97) 31,533.28 52,273.00 20,739.72 (39.67) %
School Health Team Training 1,899.95 7,931.77 6,500.00 (1,431.77) 22.02 %
School Wellness - Manton 2,500.00 27,500.00 30,000.00 2,500.00 (8.33) %
School Wellness - McBain 2,500.00 27,500.00 30,000.00 2,500.00 (8.33) %
School Wellness - Mesick 14,662.00  218,594.00  230,000.00 11,406.00 (4.95) %
Shelby Adolescent Health Center 22,201.00  264,653.00  308,000.00 43,347.00 (14.07) %
Viking Wellness Center - Grayling AHC 63,523.67 260,190.34 308,000.00 47,809.66 (15.52) %
Total School Health 141,105.30 1,315,214.08 1,461,719.00 146,504.92 (10.02) %
WIC
WIC Peer Counselor 0.00 250.00 250.00 0.00 0.00 %
Total WIC 0.00 250.00 250.00 0.00 0.00 %
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Christine Lopez, MBA
Administrative Services Director

District Health Department #10
Statement of Revenues and Expenditures
As of August 31, 2025

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
Total Other Funding 344,508.87 3,154,355.06 3,806,130.00 651,774.94 (17.12) %
Billing Revenue
Clinical 47,943.31 1,612,725.88 1,721,500.00 108,774.12 (6.31) %
Community Health 36,340.17  252,767.69  354,800.00  102,032.31 (28.75) %
Home Visiting 32,976.45  474,491.10  587,500.00  113,008.90 (19.23) %
School Health 30,622.78  537,940.42  565,000.00 27,059.58 (4.78) %
WIC 3,243.86 30,960.95 32,100.00 1,139.05 (3.54) %
Total Billing Revenue 151,126.57 2,908,886.04 3,260,900.00  352,013.96 (10.79) %
Medicaid Cost Settlement 455,000.00 1,730,000.00 2,660,374.00  930,374.00 (34.97) %
Environmental Health Revenue 176,165.78 1,636,162.28 1,740,490.00  104,327.72 (5.99) %
Appropriations 107,819.10 2,869,266.14 2,977,087.00  107,820.86 (3.62) %
Other Revenue 16,738.71  452,485.62  441,297.00 (11,188.62) 2.53 %
Total Revenues 2,083,698.77 26,814,413.73 32,383,323.00 5,568,909.27 (17.19) %

Current Total Budget Percent Budget
Expenditures Month YTD Actual Budget Variance Remaining
Wages 1,074,116.98 13,301,829.13 14,816,031.00 1,514,201.87 (10.22) %
Fringes 448,950.24 5,973,266.66 6,736,548.00  763,281.34 (11.33) %
Travel 57,699.27  642,347.21  824,457.00 182,109.79 (22.08) %
Supplies 148,969.00 1,973,249.90 3,328,577.00 1,355,327.10 (40.71) %
Contractual 280,658.71 1,610,921.68 3,123,790.00 1,512,868.32 (48.43) %
Communications 27,601.98  334,639.31  445,019.00 110,379.69 (24.80) %
Printing/Publishing 8,292.07 74,842.96  137,331.00 62,488.04 (45.50) %
Education/Training 8,879.12 93,112.80  164,094.00 70,981.20 (43.25) %
Liability Insurance 9,246.00 105,776.00  140,065.00 34,289.00 (24.48) %
Maintenance 33,588.29  752,171.49  820,728.00 68,556.51 (8.35) %
Space 135,235.79 1,496,760.15 1,638,638.00 141,877.85 (8.65) %
Other Expenses 13,410.00 147,510.00  163,420.00 15,910.00 (9.73) %
Equipment 366.57  148,139.13  310,000.00 161,860.87 (52.21) %
Total Expenditures 2,247,014.02 26,654,566.42 32,648,698.00 5,994,131.58 (18.35) %
Increase(Decrease) in Fund Balance (163,315.25) 159,847.31 (265,375.00)




District Health Department #10 Prepared by:
Cash Flow Analysis ~ Christine Lopez, MBA
September 18, 2025 Administrative Services Director

September October November = December January February March

Beginning Cash Balance 13,808,078 12,962,817 12,308,393 11,900,804 11,493,216 11,846,263 11,438,675
Receipts:

State Funding 450,000 1,575,596 1,195,596 1,195,596 1,575,596 1,195,596 1,195,596

Billing Revenue 100,000 293,875 293,875 293,875 293,875 293,875 293,875

EH Fees 75,000 206,808 75,000 75,000 75,000 75,000 75,000

Appropriations 13,392 394,028 13,392 13,392 394,028 13,392 13,392

Other 266,263 289,487 289,487 289,487 289,487 289,487 289,487

Total 904,655 2,759,794 1,867,350 1,867,350 2,627,986 1,867,350 1,867,350
Expenses:

Wages 600,053 1,617,840 1,078,560 1,078,560 1,078,560 1,078,560 1,078,560

Benefits 549,863 537,358 537,358 537,358 537,358 537,358 537,358

Other 600,000 1,259,021 659,021 659,021 659,021 659,021 659,021

Total 1,749,916 3,414,219 2,274,939 2,274,939 2,274,939 2,274,939 2,274,939

Total Cash & Investments 12,962,817 12,308,393 11,900,804 11,493,216 11,846,263 11,438,675 11,031,087
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District Health Department #10

Accounts Payable Amount Date
Voucher # 180 634,250.85 8/22/2025
Voucher # 182 418,823.09 9/5/2025
Voucher # 184 937,337.61 9/17/2025

Total Accounts Payable

1,990,411.55

Payroll Amount Date
Voucher # 179 485,902.85 8/20/2025
Voucher # 181 & 182 513,838.27 9/3/2025
Voucher 183 & 184 485,921.20 9/17/2025

Total Payroll

1,485,662.32

Total Expenditures

3,476,073.87
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2024 COMMUNICABLE DISEASE TRENDS
DISTRICT HEALTH DEPARTMENT #10

Cases from January |,2024 - December 31,2024

Chelsea Rossow, MPH
Epidemiologist

RECENT TREND IN TOTAL DISEASE
COUNTS 2020-2024
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2024 COMMUNICABLE DISEASE
BY AGE GROUP
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Number of Cases

FOOD & WATER BORNE

Number of Food & Water Borne Conditions by Sex Distribution of DHD#10 Food & Water Borne llinesses by Age
in DHD#10, 2020-2024 Group, 2024
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SEXUALLY TRANSMITTED INFECTIONS

Number of STis by Sex in DHD#10, 2020-2024

Distribution of STis by Age Group in DHD#10, 2024
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RESPIRATORY

Distribution of Respiratory Conditions by Age Group in

Number of Respiratory Conditions by Sex in

DHD#10, 2020-2024 DHD#10, 2024
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VACCINE PREVENTABLE

Number of Vaccine Preventable Diseases by Distribution of Vaccine Preventable Diseases by Age
Sex in DHD#10, 2020-2024 o Group in DHD#10, 2024
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RABIES (POST-EXPOSURE PROPHYLAXIS)

Number of Rabies (PEP) by Sex in Distribution of Rabies by Age Group in DHD#10, 2024
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Number of Cases

VECTOR BORNE

(CARRIED BY TICKS & MOSQUITOES. ETC.)

Number of Vector Borne Diseases in Distribution of Vector Borne Disease Cases by Age
DHD#10 by Sex, 2020-2024 Group in DHD#10, 2024
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VIRAL HEPATITIS

(A/BIC; ACUTE & CHRONIC)

Number of Hepatitis Cases by Sex in Distribution of Hepatitis Cases in DHD#10 by Age
DHDi#10, 2020-2024 Group, 2024
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OTHER CONDITIONS

ok 2024 5-Year Average
Reportable Condition 2020 2021 2022 2023 2024
Rate Rate (2020-2024)

‘Candida auris ﬁ TRI[IR2 08 | 0.2

Carbapenemase Producing Organism (CPO) 3 1 10 3.8 1.1
Creutzfeldt-Jakob Disease TR T [ 0.4 0.2

Encephalitis, Primary 2 1 0.0 0.2

Guillain-Barre Svndrome | 1 1 2 0.8 0.3

Kawasaki| 2 1 1 0.4 0.3

Meningitis -Aseptic| 4 | 2 | 7 6 5 1.9 1.8

Meningitis - Bacterial Other| 4 3 1 9 4 1.5 1.6
Meningococcal Disease, el 04 0.1

Multisystem Inflammatory Syndrome| 3 4 4 1 0.4 0.9
Staphylococcus Aureus Infection| 1 2 3 1.1 0.5

Strep Throat 1 0.4 0.1

Streptococcal Disease, Invasive, Group A| 4 4 9 39 18 68 | 5.6
Streptococcus pneumoniae, Inv| 26 25 25 38 39 14.8 11.6
DHD#10Total| 44 | 39 | 52 | 99 | 88 NA NA
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Report to the Boards of Health
Jennifer Morse, MD, MPH, FAAFP, Medical Director

Mid-Michigan District Health Department, Wednesday, September 24, 2025
Central Michigan District Health Department, Wednesday, September 24, 2025
District Health Department 10, Friday, September 26, 2025

Bats and Rabies

Rabies kills almost everyone who gets it. Around the world, dogs cause most human rabies deaths - about 70,000
people die each year. In the United States, human rabies is rare. We see only 1 to 3 cases per year, and most
come from bats. From 2000 to 2024, there were 58 human rabies cases in the US. Here's what caused them:

e 14 cases came from outside the US (1 fox in Mexico, 13 dogs)

e Of the 44 US cases: 39 came from bats (89%), 4 from raccoons, and 1 unknown cause

How Rabies Spreads

Rabies spreads through saliva or brain tissue that contains the virus. Most people get rabies from bites. You can
also get it if infected saliva or brain tissue goes in your nose or mouth (called your mucous membranes) or fresh
cuts. You cannot get rabies from urine, blood, or feces (poop). Some very rare cases have happened from lab
accidents with rabies virus, breathing rabies virus in caves with millions of bats, and organ transplants from
people who died with rabies.

The good news is rabies virus dies easily outside the body. Common cleaning products kill it. Once it dries out or
sits in sunlight, it usually can't cause infection.

Preventative Treatment Works - If You Act Fast

If someone gets exposed to rabies, we can prevent infection. A series of shots that includes antibodies and
vaccine can stop rabies from taking hold. This treatment is called post-exposure prophylaxis (PEP). It works
because rabies takes a long time to develop after exposure. This is illustrated below:

How the Infection Happens...

7. Death occur nearly 100% of time within days to weeks of start of symptoms.

6. Now in the central nervous system, the virus goes back out through the
nerves and is found in areas with a lot of nerves (including the salivary
glands):

* Highest amount of virus at this time is found in nerve tissue,
cerebrospinal fluid, salivary glands, and saliva (spit).

* Smaller amounts are found in other tissues and organs.
* Inanimals:

* Shedding of virus in the saliva of cats and dogs usually starts 1-5
days before symptoms start or after symptoms have started.

CONTAGIOUS PERIOD

* 10% to 50% may not shed any virus.

The virus then goes up the spinal cord to the brain stem and brain, where the
virus multiplies again. Now symptoms start.

K

T

The virus travels up the nerves very slowly until it reached the spinal cord -
this can take days to months, even years depending where the bite is. The = =
closer the bite is to the head, the sooner symptoms usually start.

1

The virus then enters nerve cells.

The virus multiplies in the muscle cells at the site of the bite. \
Blte pUtS SaIiVa Wlth VirUS into the body Davis, Benjamin M., Glenn F.Rall, and Matthias J. |. "Everything you always now about

rabies virus (but were afraid to ask)." Annual review of virology 2 (2015): 451-471.

Average one to three months (range
several days to many years)
PEP LIKELY EFFECTIVE

INCUBATION PERIOD
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What Makes Bats Different
Bats are the main rabies risk in the US for several reasons:

o They're everywhere. Bats with rabies live in all states except Hawaii. They often live in our homes and
buildings, so people encounter them more often.

e Their bites are hard to notice. Bats are small with tiny teeth. Their bites usually leave no mark and may
not hurt. People have gotten rabies after swatting a bat or handling one without knowing they were
bitten.

o They bite to defend themselves, just like other animals.

Some pictures of bat bites are shown below to show how hard they are to see. Note that none of these bats are
from the United States, however the bats in image (A) and (B) have mouths and teeth like the big brown bat and
little brown bat, respectively, the two most common bats in Michigan.

Fig. 2. A sample of bat bites.

(A) Puncture wound (arrow) inflicted by the canine tooth
of a 35 g large-eared fee-tailed bat (Otomops
martiensseni). The small size of such a bite wound could
easily be overlooked. Head shot of O. martiensseni.

(B) Defensive bite/slash wound (arrow) froma35g
common vampire bat, (Desmodus rotundus). Note how
the common vampire delivers its defensive bite by

' embedding the upper incisors.

(C) Scratch marks (arrow) on a human finger from the
canine tooth of a 4 g elegant myotis (Myotis elegans).
Close-up of an elegant myotis biting a human finger.
Photo credits: Sherri Fenton and Brock Fenton.

From: Fenton, M. B., Jackson, A. C., & Faure, P. A. (2020). Bat bites and
L. rabies: the Canadian scene. Facets, 5(1), 367-380.

About 1% to 2.5% of healthy wild bats in North America have rabies. In Michigan, 3.5% of the over 6,000 bats sent
in for testing in the last 5 years had rabies. Bats get rabies from bites by other infected bats. Some bats fight off
rabies on their own and develop antibodies. Other bats get infected and sick just like any other animal. The
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incubation period of rabies in bats is days to months, then they get sick and die. Bats may spread the virus in their
saliva for days or weeks before showing symptoms. Sick bats may:
e Act aggressive or irritable
e Fly strangely
e Seem uncoordinated
e Have tremors
Attack without reason
Hurt themselves
e Have different behavior, like be active in the day or be inside a house
e Appear tame and friendly

Once sick with rabies, bats don't recover and will die.

Protecting Bats Matters Too
Bats are misunderstood animals. Most bats don't have rabies, but many get killed unnecessarily for testing. This is
a problem because bats help our environment and economy by:

e Controlling pests

e Pollinating plants

e Spreading seeds
Bat populations are declining due to habitat loss, white-nose syndrome (a fungal disease), and other threats. We
need to balance protecting people and protecting bats. The Idaho Department of Fish and Game, Idaho
Department of Health and Welfare, Bat World Sanctuary, and Centers for Disease Control and Prevention created
a 10 minute film called “Protect People, Protect Bats, Avoid Rabies!” that does a great job discussing the balance
between protecting bats and rabies prevention (link here https://youtu.be/00IUxHkbXzI?si=Lyjur-ovmfM5k60C).

How to Stay Safe
Prevent bat bites:
e Don't touch bats
e Teach children not to touch bats
e |f you must handle bats, wear thick gloves that bats can't bite through

When to worry about exposure:
e Anyone bitten by a bat
e Anyone who handled a bat without gloves
e Finding a bat in a room where someone was sleeping who might not know if they had contact (young
children, people with cognitive impairment, intoxicated people, or deep sleepers)

What to Do If Someone Gets Exposed
e  Wash the bite thoroughly with soap and water right away
e Try to safely capture the bat and have it euthanized (usually by animal control or a veterinarian)
e Contact your local health department

Submit the bat for testing through your health department

If the bat tests negative for rabies, no treatment is needed. If the bat isn't available for testing, treatment is
usually recommended.

If You Have Bats in Your Home or Building
Remove them safely and humanely. Find and seal any openings between where bats roost and where people live
or work. This prevents future exposure. Bats in buildings — Bat Conservation International
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https://youtu.be/O0IUxHkbXzI?si=Lyjur-ovmfM5k6OC
https://www.youtube.com/watch?v=_YhnV5WJQBA
http://www.batcon.org/resources/for-specific-issues/bats-in-buildings

Recommendations:

1. Avoid bat bites - Don't touch bats and teach children the same. Use thick gloves if you must handle bats.
2. Contact your health department if anyone is bitten or might have been bitten by a bat. Try to safely
capture the bat for testing.
3. Remove bats safely from buildings and seal entry points.
Resources:
e Video: “Protect People, Protect Bats, Avoid Rabies!” https://youtu.be/O0IUxHkbXzI?si=Lyjur-
ovmfM5k60C
e Michigan DNR: Bats https://www.michigan.gov/dnr/education/michigan-species/mammals/bats
e Bat Conservation International: https://www.batcon.org/about-bats/bats-in-homes-buildings/
e How to safely catch a bat: https://www.youtube.com/watch?v=_YhnV5WJQBA
e Michigan Rabies Information: www.mi.gov/rabies
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District Health Department #10
BOARD OF HEALTH

Health Officer Report
September 26, 2025

. Epi Team Update: Information on current case counts, vaccination efforts, outbreaks and
other CD related issues will be shared at the meeting.

PFAS Update: Site specific updates will be shared at the Board meeting based upon recent
and ongoing developments.

. Enforcement Actions: Updates on recent enforcement actions taken by DHD#10 will be
shared at the meeting.

. Meeting on Medicaid Cuts: Participated in a meeting with Representatives from CoreWell
Health, DHS, Newaygo CMH and NCRESA to discuss potential impact of the proposed
Medicaid cuts as well as potential State budget cuts.

. DHD#10 Operations: Discussions continue internally on restructuring of DHD#10
operations around projected funding cuts as well as potential Statewide and Federal
Government Shutdowns.

Progress on Health Officer 2025 Goals: A copy of my 2025 Goals and current status is
included in the Board Packet for review. Following today’s meeting, an electronic copy of
the Health Officer evaluation will be sent to all Board members. Paper copies will be
provided for those who prefer that method. If you could complete and return this evaluation
to Megan before October 13" it would be appreciated.

Respectfully submitted:

Kevin Hughes, MA
Health Officer
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«/ Department 10

Healthy People, Healthy Communities

Proposed 2025 Health Officer Goals

1. Facilitate a meeting with each County Prosecutor in the jurisdiction to share
Public Health information

- Met with 9 of 10 County Prosecutors through March, 2025

2. Complete County stakeholder meetings including Township Administrators
and Zoning officials to create and share work processes

- Completed Manistee Stakeholder meeting January, 2025

- MALPH Day at the Capitol April, 2025

- Meeting with Munson Healthcare System staff, April 2025

- Meeting with Corewell Health System staff, May 2025

- Meeting with Trinty Healthcare System staff, May 2025

- Met with Representatives Bergman (Fed.), Borten, VanderWall, Green,
Bolin and Roth on Public Health Funding for FY 2026

3. Assure that DHD#10 is prepared to respond to and address emerging Public
Health issues and threats

- Facilitated Regional COOP Trainings for staff, April 2025
- Assure representation on Grayling RAB and Cadillac PFAS groups
@ - Participate in state/local PFAS readiness calls

HEALTH OFFICER - Participate in MDHHS, MDARD and EGLE emerging threat

Kevin Hughes calls/meetings
521 Cobb Street - Presenter at Newaygo Townhall on impact of proposed Medicaid cuts
Cadillac, Ml 49601 - Assume Board Member role on MCDC Board of Directors, May 2025

- Attended NACCHO 360 Annual Conference, July 2025
- Will be participating in Al/Cyber Security Training, September, 2025

&
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F:231-775-5372

4. Create succession plan/process for Deputy Health Officer and Health Officer
positions

- Plan shared with DHD#10 Executive Committee and Board, December
@ 2024. Timeline and implementation paused due to budget impacts

www.dhd10.org
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Monitor and address Workforce Development processes impacting
DHD#10.

- Assure annual training sessions are provided

- Implement succession planning tool with Leadership Team

- Continue with Leadership Energizer process through Wavelength
Consulting.

- Participated in MALPH sponsored training on Progressive Discipline

- Participated in Seminar on Human Trafficking

- Co-presented on Public Health 101 to Ferris Pharmacy students,
March, 2025






