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Meeting Minutes 
The Board of Health Regular Meeting was called to order at 9:30 a.m. on October 31, 2025, at the 

Wexford County Health Department: 521 Cobb St., Cadillac, MI 49601. 
 

1. Call to Order (Richard Schmidt, Chair) 
 

2. Roll Call 
Members Present: Shawn Kraycs, Phil Lewis, Shayne Machen, Richard Schmidt, Ron Bacon, Nick Krieger, Alitta 
Hren, Gary Lambrix, Star Hughston, Roger Ouwinga, Byran Kolk, Jim Maike, Paul Erickson, Robert Walker, Gary 
Taylor, and Julie Theobald. 
Members Absent: David Persons, Dawn Fuller 
Members Excused: Kristine Raymond, Robert Baldwin 
Staff: Kevin Hughes, Christine Lopez, Christy Rivette, Max Bjorkman, Sheila Parker, Britney, Wright, Anne 
Bianchi, and Katy Bies. 
Other: Cindy Tomaszewski, City of Cadillac. 
 

3. Review and Approval of the Agenda 
Motion by Jim Maike, seconded by Ron Bacon to approve the Agenda as presented. All in favor, Motion 
Carried. 

 
4. Review and Approval of the Board of Health Regular Meeting Minutes – September 26, 2025 

Motion by Rob Bacon, seconded by Allitta Hren to approve the September 26, 2025 regular meeting minutes. 
All in favor, Motion Carried. 
 

5. Review and Approval of the Board of Health CLOSED Meeting Minutes – September 26, 2025 
Motion by Nick Krieger, seconded by Gary Lambrix to approve the September 26, 2025 closed session meeting 
minutes. All in favor, Motion Carried. 

 
6. Public Comment – Designated for topics on the Agenda only. 

None. 
 

7. Committee Reports 
a. Executive Committee (Richard Schmidt) 

i. Committee Meeting Minutes – Friday October 17, 2025 
The committee minutes were reviewed and the Health Officer Agreement will be shared and 
voted on at the November meeting. There will be a Community Health Improvement Endowment 
Fund, formerly TenCon, presentation and agreement presented at the November board meeting 
as well. 

 
b. Finance Committee (Bryan Kolk) 

i. Finance Report (Christine Lopez) 
Report provided. Christine Lopez presented a draft finance report for September 30, 2025. The 
balance sheet reflects a cash balance of $14 million, total assets of $16.9 million and total 
liabilities of $7.4 million. The statement of revenue and expenditure reflects revenues of $4 
million and expenses of $4.1 million. Year-to-date revenues of $30.8 million and expenditures of 
$30.7 million. A cash flow analysis through October 30, 2025, reflects a cash balance of $13.8 
million. The accounts payable and payroll expenses are $2,583,011.34. 

Board of Health 
Serving Crawford, Kalkaska, Lake, Manistee, Mason, Mecosta, 

Missaukee, Newaygo, Oceana, and Wexford Counties. 



ii. Approval of Accounts Payable and Payroll (Action Item) 

Motion by Jim Maike, seconded by Ron Bacon to approve accounts payable and payroll in the 

amount of $2,583,011.34. 

Roll Call 
Shawn Kraycs Yes Ron Bacon Yes Star Hughston Yes PaulErickson Yes 

Phil Lewis Yes Nick Krieger Yes Roger Ouwinga Yes Robert Walker Yes 

Shayne Machin Yes Allitta Hren Yes Bryan Kolk Yes Gary Taylor Yes 
Richard Schmidt. Yes Gary Lambrix Yes Jim Maike Yes Julie Theobald Yes 

All in favor, Motion Carried. 

c. Personnel Committee (Robert Baldwin) 

i. Committee Meeting Minutes 4 Friday October, 17, 2025 

ii. Public 152 Exemption Resolution 

A request was made to again opt out of PA 152 requirements related to health insurance rates. 

This is an annual resolution that needs to be voted on, signed, and kept with Human Resources. 

In opting out, DHD#10 will utilize its own hard cap amounts. 

_ Motion by Jim Maike, seconded by Nick Krieger to approve resolution to opt out of Public Act 

152. 

Roll Call 
Shawn Kraycs Yes Ron Bacon Yes StarHughston Yes Paul¬Erickson Yes 
Phil Lewis Yes Nick Krieger Yes Roger Ouwinga Yes Robert Walker Yes 
Shayne Machin Yes Allitta Hren Yes Bryan Kolk Yes Gary Taylor Yes 
Richard Schmidt Yes Gary Lambrix Yes Jim Maike Yes Julie Theobald Yes 
All in favor, Motion Carried. 

iii. Healthcare Insurance Renewal 

There was an average increase of 15% in insurance rates for 2026. Will continue to offer the 

three current BCN insurance plans plus the addition of a BCBS HSA PPO plan. There is no 

additional burden to Administrative staff to offer this. Priority Health declined to offer a quote 

for 2026. 

Motion by Phil Lewis, seconded by Allitta Hren to approve the renewal of the health insurance 

plans for year 2026. 

Roll Call 
Shawn Kraycs Yes Ron Bacon Yes StarHughston Yes Paul¬Erickson Yes 
Phil Lewis Yes Nick Krieger Yes RogerOuwinga Yes Robert Walker Yes 
Shayne Machin Yes Allitta Hren Yes Bryan Kolk Yes Gary Taylor Yes 
Richard Schmidt Yes Gary Lambrix Yes Jim Maike Yes Julie Theobald Yes 
All in favor, Motion Carried. 

iv. Dental and Vision Insurance Renewal 

Vision rates have been locked in and dental saw a 3% increase. 

Motion by Ron Bacon, seconded by Gary Taylor to approve the renewal of dental and vision 

insurance plans for year 2026. 

BOH Meeting Minutes October 31, 2025 Page 2 of 5



Roll Call 

Shawn Kraycs Yes Ron Bacon Yes StarHughston Yes PaulErickson Yes 
Phil Lewis Yes Nick Krieger Yes Roger Ouwinga Yes Robert Walker Yes 

Shayne Machin Yes Allitta Hren Yes Bryan Kolk Yes Gary Taylor Yes 
Richard Schmidt Yes Gary Lambrix Yes Jim Maike Yes Julie Theobald Yes 
All in favor, Motion Carried. 

v. Proposed Employee Handbook Changes 

Changes were provided in the packet for review, the entire handbook was emailed to the 

members. This will be voted on at the November meeting. 

d. Legislative Committee (Nick Krieger) 

Continuing to wait on the federal government to open back up. March 18, 2026 is the next MALPH Day 

at the Capitol, Legislators will be in session. The Board would again like to extend an invitation to 

legislators to attend the December 2025 meeting. May look at a different month in the future to 

hopefully have more attendees. 

e. Bylaws Committee (Kevin Hughes) 

Feedback from the September meeting on additional edits to the Bylaws and Rules were shared. 

Motion by Ron Bacon, seconded by Gary Lambrix to approve the Board of Health Bylaws and Rules. 

Roll Call 
Shawn Kraycs Yes Ron Bacon Yes StarHughston Yes PaulErickson Yes 
Phil Lewis Yes Nick Krieger Yes Roger Ouwinga Yes Robert Walker Yes 

Shayne Machin Yes Allitta Hren Yes Bryan Kolk Yes Gary Taylor Yes 
Richard Schmidt Yes Gary Lambrix Yes Jim Maike Yes Julie Theobald Yes 
Allin favor, Motion Carried. 

8. Division Reports 

a. Community Health Division (Christy Rivette) 

Christy9s report started on page 25. She provided highlights on the KOHA project and the WISEWOMEN 

program. There was discussion on the Safe Use Kits and sharps disposal program in the jurisdiction. 

b. Environmental Health Division (Max Bjorkman) 

Max9s report started on page 27, the fourth quarter is the largest quarter for services provided and 

reported on. There is an open position in Oceana County for a Sanitarian. 

c. Family Health Clinical Division (Sheila Parker) 

Sheila9s report started on page 29, Sheila reviewed the medical clinic numbers in comparison to 2024. 

Sheila discussed the increase in bat exposures in August as well as the two horses that tested positive 

for West Nile. There has also been an increase in Lyme disease cases reported in the jurisdiction. 

d. Family Health Home Visiting Division (Britney Wright) 

Britney9s report started on page 34, she highlighted that the children9s special health program has seen 

a steady increase in caseload. For the hearing and vision program, DHD#10 is down to one tech to cover 

our 10 Counties. Currently there is a tech position posted. Unfortunately, two part-time staff had to be 

let go due to loss of funding for the Healthy Families America project in Manistee and Missaukee. 

BOH Meeting Minutes October 31, 2025 Page 3 of 5



e. Family Health WIC Division (Anne Bianchi) 

Anne9s report was provided starting on page 36, she reviewed the recent communications from the state 

regarding WIC benefits which stated that funding was secure for WIC till November 24, and that this is 

fluid and subject to change, The State has committed to providing additional updates within ten days 

prior to the 24'*. The caseload for WIC has begun to stabilize. 

School Health Division (Katy Bies) 

Katy9s report started on page 39, she reviewed the types of visits that the school health centers saw in 

2025. Also reviewed work completed on capital improvements, space and technology, in each clinic 

related to grant funding received. 

9. Administration Reports 

Medical Director (Dr. Jennifer Morse, MD) 

Dr. Morse report was on the Screwworm and why it has been making a comeback. Conclusion of Dr. 

Morse9s report and her recommendations are as follows: 

1. Stay informed: New World Screwworm is in South America, Cuba, Haiti, and the Dominican 

Republic, and has been returning to countries in Central America and Mexico. If you are traveling 

to these areas, know how to prevent infestation. 

2. Support cooperation between countries: Support efforts to work with other countries on 

watching for, preventing, and getting rid of screwworm to keep our country free of infestation. 

Motion by Nick Krieger, seconded by Jim Maike to approve Dr. Morse recommendations. All in favor, 

Motion Carried. 

Deputy Health Officer (Sarah Oleniczak) 

Sarah was unable to attend the meeting and no report was provided. 

Health Officer (Kevin Hughes) 

1. Epi Team Update: Efforts continue to monitor for potential measles cases. 

2. PFAS Update: MDHHS Resampling efforts continue in the jurisdiction. The comparative study has 

been completed in Wexford County. The Haring Township water lines in the CTC contamination area 

have been extended and the City of Cadillac water lines are being extended south to the new surgery 

center. 

3. Enforcement Actions: There was a fire in Newaygo County, on Fremont Lake, and a neighboring 

property had some oil tanks that spilled and seeped into the lake. EGLE is lead on this clean-up 

response and has placed a no water contact order on the lake. The lake has since seen the no contact 

order coverage area shrink. DHD #10 fielding a few resident questions on this site. 

4. DHD#10 Operations: Continuing to work with Leadership Team to evaluate the staffing and 

operations of DHD#10, continue to monitor the federal shutdown and the potential impacts that it 

may have on the agency. 

5. Addiction Treatment Services: Due to funding cuts the ATS mobile unit is longer operating. They have 

reached out to DHD#10 and the agency will be providing space for them in Wexford and Manistee 

Counties. It will be for one day each month to see clients and maintain our working relationship with 

them. Additional days may be requested upon response to their services. 
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10. 

11. 

12. 

13. 

6. MMRMA Subcommittee: Included in the board packer is a copy of a letter indicating that Kevin had 

been appointed to the new MMRMA Subcommittee 4 Healthcare Services Risk Control Advisory 

Committee. The purpose is to consider liability issues impacting hospitals, community mental health, 

and local public health departments. 

Public Comment 4 Open for any public comment. 

None. 

Other Business 

At the November board meeting the following will be part of the agenda: 

Health Officer review/agreement 

Employee Handbook Changes Letter 

TenCon to Endowment Fund presentation and agreement 

DHD#10 Legislation Priorities 

Closed Session Regarding Lawsuit Settlement 

Next Board of Health Meeting 

Friday, November 21, 2025 at 10:00 am 

Adjournment 

Motion by Ron Bacon, seconded by Roger Ouwinga to adjourn the meeting. 

Chair Richard Schmidt adjourned the meeting at 11:00 a.m. 

tychud, Scbmud? [/-2a)'AD au ZK ularfes 
Richard Schmidt, Chair Date aut Erickson, Secretary 8 Date 
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