


ii. Health Officer Contract 2026 - 2027
It was noted that Kevin's salary will remain the same due to staff not receiving any salary adjustments.
Discussion on Kevin's succession plan and it was determined that the following amendments to be
made to the contract:

• The agreement period will be from January 1, 2026 through December 31, 2028, Kevin's
proposed retirement date.

• Item 4. Changing "Either party may terminate this Agreement or the Health Officers employment
upon thirty (30) days prior written notice"; replacing thirty days with sixty days.

• The Health Officer's salary shall be reviewed and evaluated at the discretion of the Board of
Health, and at minimum, on an annual basis.

Motion by Nick Krieger, seconded by Ron Bacon, to approve amendments to the Health Officer 
Contract, and to be re-submitted for approval at the December Board of Health Meeting. 
Roll Call 

Phil Lewis Yes Richard Schmidt 
Robert Baldwin Yes Ron Bacon 
David Persons Yes Nick Krieger 
Shayne Machen Yes Allitta Hren 

All in Favor, Motion Carried. 

iii. Board of Health 2026 Meeting Schedule

Yes Gary Lambrix Yes Paul Erickson Yes 
Yes Star Hughston Yes Joel McCormick Yes 
Yes Roger Ouwinga Yes Gary Taylor Yes 
Yes Jim Maike Yes Julie Theobald Yes 

Motion by Ron Bacon, seconded by Jim Maike, to approve the 2026 Board of Health Meeting Schedule.
All in favor, Motion Carried.

b. Finance Committee (Bryan Kolk}

No meeting was held.
i. Finance Report {Christine Lopez)

Report provided. Christine Lopez presented the finance report for October 2025. The balance sheet 

reflects a cash balance of $2.1 million, total assets of $16.8 million and total liabilities of $6.7 million. 
The statement of revenue and expenditure reflects revenues of $2.6 million and expenses of $2.3 
million. Year-to-date revenues of $2.6 million and expenditures of $2.3 million. A cash flow analysis 

through November 19, 2025, reflects a cash balance of $12.8 million. The accounts payable and payroll 
expenses are $1,952,382.10.

ii. Approval of Accounts Payable and Payroll (Action Item)

Motion by Robert Baldwin and seconded by Gary Lambrix to approve accounts payable and payroll in 

the amount of $1,952,382.10.
Roll Call

Phil Lewis Yes Richard Schmidt 
Robert Baldwin Yes Ron Bacon 
David Persons Yes Nick Krieger 
Shayne Machen Yes Allitta Hren 

All in favor, Motion Carried. 

iii. MALPH 2026 Dues (Action Item)

Yes Gary Lambrix Yes Paul Erickson Yes 
Yes Star Hughston Yes Joel McCormick Yes 
Yes Roger Ouwinga Yes Gary Taylor Yes 
Yes Jim Maike Yes Julie Theobald Yes 

Motion by Ron Bacon, seconded by Gary Lambrix, to approve the Michigan Association for Local Public
Health Assessment Dues in the amount of $5,717.00.
Roll Call

Phil Lewis Yes Richard Schmidt Yes Gary Lambrix Yes Paul Erickson Yes 
Robert Baldwin Yes Ron Bacon Yes Star Hughston Yes Joel McCormick Yes 
David Persons Yes Nick Krieger Yes Roger Ouwinga Yes Gary Taylor Yes 
Shayne Machen Yes Allitta Hren Yes Jim Maike Yes Julie Theobald Yes 

All in favor, Motion Carried. 
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