District Health /... Board of Health

M V== ) Serving Crawford, Kalkaska, Lake, Manistee, Mason, Mecosta,
nepartme”t ]O - s Missaukee, Newaygo, Oceana, and Wexford Counties.

Meeting Minutes
The Board of Health Regular Meeting was called to order at 10:00 a.m. on November 21, 2025, at the
Wexford County Health Department: 521 Cobb St., Cadillac, Ml 49601.

1. cCall to Order (Richard Schmidt, Chair)

2. Roll Call
Members Present: Phil Lewis, Robert Baldwin, David Persons, Shayne Machen (arrived at 10:05 a.m.), Richard
Schmidt, Ron Bacon, Nick Krieger, Allitta Hren (arrived at 10:05 a.m.}, Gary Lambrix, Star Hughston, Roger Ouwinga,
Jim Maike, Paul Erickson, Joel McCormick, Gary Taylor, Julie Theobald.
Members Absent: Dawn Fuller
Members Excused: Kristine Raymond, Bryan Kolk, Robert Walker, Shawn Kraycs
Staff: Dr. Jennifer Morse, Kevin Hughes, Christine Lopez, Sarah Oleniczak, Max Bjorkman
Other: Member of the Public

3. Review and Approval of the Agenda
Motion by Jim Maike to approve the Agenda, seconded by Ron Bacon . All in favor, Motion Carried,

4. Review and Approval of the Board of Health Regular Meeting Minutes — October 31, 2025
Motion by Ron Bacon, seconded by Gary Lambrix to approve the October 31, 2025, Regular Meeting Minutes. All in
favor, Motion Carried.

5. Public Comment - Designated for topics on the Agenda only.
Richard Kiosterud, Owner of Perfect Tattoo in Cadillac; spoke to the board requesting that if it would be possible to
get an inspection in place and scheduled before the holidays so that they can be open. He has corrected all the
violations just waiting to get an inspection. Max Bjorkman, Environmental Health Director, stated that he will work
with Mr. Kiosterud about getting an inspection soon.

6. Committee Reports
a. Executive Committee (Richard Schmidt)
No meeting was held.
i. Health Officer Review
Review of the responses from the Health Officer Review was included in the packet. The Executive
Committee already reviewed in October.

Nick Krieger wanted to note that he didn’t know if it was just because the review was in a different
format or because of the new members; but stated that Kevin is very well respected by his peers, other
boards, other departments, legislators, etc. and not does he only meet expectations he exceeds them.
Nick wanted Kevin to know that there has been no dissatisfaction with his work.

A motion was made by Nick Krieger and seconded by Robert Baldwin, to approve the Health Officer

Review.

Roll Cali
Phil Lewis Yes Richard Schmidt Yes Gary Lambrix Yes Paul Erickson Yes
Robert Baldwin Yes Ron Bacon Yes Star Hughston Yes Joel McCormick Yes
David Persons Yes Nick Krieger Yes Roger Ouwinga Yes Gary Taylor Yes
Shayne Machen Yes Allitta Hren Yes Jim Maike Yes Julie Theobald Yes

All in favor, Motion Carried.
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ii. Health Officer Contract 2026 — 2027
It was noted that Kevin’s salary will remain the same due to staff not receiving any salary adjustments.
Discussion on Kevin’s succession plan and it was determined that the following amendments to be
made to the contract:
e The agreement period will be from January 1, 2026 through December 31, 2028, Kevin’s
proposed retirement date.
e Item 4. Changing “Either party may terminate this Agreement or the Health Officers employment
upon thirty (30) days prior written notice”; replacing thirty days with sixty days.
e The Health Officer’s salary shall be reviewed and evaluated at the discretion of the Board of
Health, and at minimum, on an annual basis.

Motion by Nick Krieger, seconded by Ron Bacon, to approve amendments to the Health Officer
Contract, and to be re-submitted for approval at the December Board of Health Meeting.

Roll Call
Phil Lewis Yes Richard Schmidt Yes Gary Lambrix Yes Paul Erickson Yes
Robert Baldwin Yes Ron Bacon Yes Star Hughston Yes Joel McCormick Yes
David Persons Yes Nick Krieger Yes Roger Ouwinga Yes Gary Taylor Yes
Shayne Machen Yes Allitta Hren Yes Jim Maike Yes Julie Theobald Yes

All in Favor, Motion Carried.

iii. Board of Health 2026 Meeting Schedule
Motion by Ron Bacon, seconded by Jim Maike, to approve the 2026 Board of Health Meeting Schedule.
All in favor, Motion Carried.

b. Finance Committee (Bryan Kolk)
No meeting was held.
i. Finance Report (Christine Lopez)
Report provided. Christine Lopez presented the finance report for October 2025. The balance sheet
reflects a cash balance of $2.1 million, total assets of $16.8 million and total liabilities of $6.7 million.
The statement of revenue and expenditure reflects revenues of $2.6 million and expenses of $2.3
million. Year-to-date revenues of $2.6 million and expenditures of $2.3 million. A cash flow analysis
through November 19, 2025, reflects a cash balance of $12.8 million. The accounts payable and payroll
expenses are $1,952,382.10.

ii. Approval of Accounts Payable and Payroll (Action Item)
Motion by Robert Baldwin and seconded by Gary Lambrix to approve accounts payable and payroll in

the amount of $1,952,382.10.

Roll Call
Phil Lewis Yes Richard Schmidt Yes Gary Lambrix Yes Paul Erickson Yes
Robert Baldwin Yes Ron Bacon Yes Star Hughston Yes Joel McCormick  Yes
David Persons Yes Nick Krieger Yes Roger Ouwinga Yes Gary Taylor Yes
Shayne Machen Yes Allitta Hren Yes Jim Maike Yes Julie Theobald Yes

All in favor, Motion Carried.

iii. MALPH 2026 Dues (Action Item)
Motion by Ron Bacon, seconded by Gary Lambrix, to approve the Michigan Association for Local Public
Health Assessment Dues in the amount of $5,717.00.

Roll Call
Phil Lewis Yes Richard Schmidt Yes Gary Lambrix Yes Paul Erickson Yes
Robert Baldwin Yes Ron Bacon Yes Star Hughston Yes Joel McCormick Yes
David Persons Yes Nick Krieger Yes Roger Ouwinga Yes Gary Taylor Yes
Shayne Machen Yes Allitta Hren Yes Jim Maike Yes Julie Theobald Yes

All in favor, Motion Carried.
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iv. Proposed 2026 Environmental Health Fees

Proposed Environmental Health Fees for 2026 were presented at the meeting. There was a cost analysis
done on services being provided and the cost to complete the service. Christine explained that there is
funding from the state for essential services that covers 50%, which has remained flat for the past four
years, and the remaining costs are the responsibility of the agency and county appropriations.
Discussion on current County appropriations and the expectation of each County contributing towards
the operation of the agency. There were additional questions pertaining to the types of fees and the
cost of the fees, and the cost of providing services shouldn’t be the sole responsibility of clients.
Members requested more details to be provided and called for the Finance Committee to schedule a
meeting to discuss and review further.

A motion made by Nick Krieger, seconded by Star Hughston, to have the Finance Committee review the
fees and make a recommendation to the Board of Heaith.

Roll Call
Phil Lewis Yes Richard Schmidt Yes Gary Lambrix No Paul Erickson Yes
Robert Baldwin Yes Ron Bacon Yes Star Hughston Yes Joel McCormick Yes
David Persons Yes Nick Krieger Yes Roger Ouwinga Yes Gary Taylor Yes
Shayne Machen Yes Allitta Hren Yes Jim Maike Yes Julie Theobald Yes

AYES — 15, NAYS - 1, Motion Carried.

c. Personnel Committee (Robert Baldwin)
i. Employee Handbook Changes 2026 Letter (Action Item)
Motion by Ron Bacon, seconded by Jim Maike to approve the Employee Handbook Changes for 2026.
All in favor, Motion Carried.

d. Legislative Committee (Nick Krieger)
i. Legislative Priorities 2026
A copy of the proposed 2026 DHD#10 Legislative Priorities was included in the Board Packet for
review and consideration.

Motion by Nick Krieger, seconded by Gary Lambrix to approve the Legislative Priorities for 2026. All in favor,
Motion Carried.

7. Community Health Improvement Fund (Tencon) (Kevin Hughes)
Kevin reviewed the history of the Tencon Community Health Improvement Fund, re-stated as the DHD#10
Community Health Fund, and said that an annual allocation, 4.1%, is available to be used by DHD#10. The available
funding is intended to further the mission of DHD#10. Kevin shared that he proposes that funds be used to support
Community Connections, Regional Planning and their CHIP work and Northcentral CHIR efforts and to help fund the
RxKids program. A summary of the program was provided. Lake, Oceana, and Crawford counties have been identified
as a high need for the program due to high rates of births covered by Medicaid. The State of Michigan has invested
$250 million over three years into this public-private partnership, which allows the program to expand while
reducing non-state dollars needed to launch the program. It is recommended that three-years match will be
committed prior to launch; but it may launch with a minimum of one year of committed funds with plans for
fundraising for the subsequent years. Lake County has been completely funded by a private donor for three years.
It is proposed that funds from the Community Health Endowment Fund in the amount of $250,000 be requested for
the above described programs. The Board had continued questions and concerns about the RxKids program and that
it is only being launched in some counties and not all.
Motion made by Ron Bacon, seconded by Julie Theobald to allocate the funds as proposed.

Roll Call
Phil Lewis Yes Richard Schmidt Yes Gary Lambrix No Paul Erickson No
Robert Baldwin  No Ron Bacon Yes Star Hughston No Joel McCormick No
David Persons No Nick Krieger No Roger Ouwinga Yes Gary Taylor Yes
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Shayne Machen No Allitta Hren No Jim Maike Yes Julie Theobald Yes
AYES: 7, NAYS: 9, Motion Failed.

Motion made by Shayne Machen, seconded by Gary Lambrix to approve expenditures minus the RxKids
program with administration formulating a revised plan for consideration on the use of funds.
Roll Call

Phil Lewis Yes Richard Schmidt Yes Gary Lambrix Yes Paul Erickson Yes

Robert Baldwin  Yes Ron Bacon Yes Star Hughston Yes Joel McCormick Absent

David Persons Yes Nick Krieger Yes RogerOuwinga Yes Gary Taylor Yes

Shayne Machen Yes Allitta Hren Yes Jim Maike Yes Julie Theobald Yes
RistafadonghéetioonCdaideidn item)

Motion by Julie Theobald, seconded by Gary Taylor to approve the Restated Agreement for District Health
Department #10 Fund with Fremont Area Community Foundation.

Roll Call
Phil Lewis Yes Richard Schmidt Yes Gary Lambrix Yes Paul Erickson Yes
Robert Baldwin Yes Ron Bacon Yes Star Hughston Yes Joel McCormick Yes
David Persons Yes Nick Krieger Yes Roger Quwinga Yes Gary Taylor Yes
Shayne Machen Yes Allitta Hren Yes Jim Maike Yes Julie Theobald Yes

All in favor, Motion Carried.

Star Hughston left at 11:30 a.m.

8. Administration Reports

a.

Medical Director (Dr. Jennifer Morse, MD)
Provided a report on staying health during holiday gatherings. Highlighting why illness spreads during the
holidays, food safety basics, vaccinations, and protection of self and high-risk family members.

Conclusion of Dr. Morse’s report and her recommendations is:
1. Get vaccinated now if you haven’t already. See the table included in her report for flu, COVID-19, and
RSV vaccine recommendation. All three can be given the same visit.
2. Prioritize food safety. Emphasize the importance of using food thermometers and the two-hour rule,
and don’t prepare any food if you haven't felt well in the past 2 days.
3. Normalize staying home when sick. Support clear communication that sick individuals should not
attend gatherings and be flexible about cancelling if needed.

Motion by Nick Krieger, seconded by Ron Bacon, to support Dr. Morse’s report and recommendations. All in
favor, Motion Carried.

b. Deputy Health Officer (Sarah Oleniczak)

1. Community Health Needs Assessment and Community Health Improvement Planning
Regional Planning team spent the month of November hosting collaborative planning events across the
10 counties. The events provide a snapshot of county level data, a review of the outcomes of the
regional Community Health Needs Assessment and present the DHD#10 proposed Community Health
Improvement Plan (CHIP). Participants explored the plan and provided input for additional strategies
to support improving population health outcomes. Next steps include compiling the feedback and
finalizing the CHIP by the end of December.

2. DHD#10 Website and Logo Update
DHD#10 launched a website refresh last month in response to input from residents, businesses and
staff to better meet the needs of the community. The new website provides streamlined access for
residents seeking agency services, program information and education.
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3. Workforce Development
e Emergency Preparedness
DHD#10 Emergency Preparedness Committee met mid-September and mapped out the next four
years of the state and federal Public Health Preparedness training requirements. In an effort to
streamline efforts, our team is collaborating with the Region 6 EPC’s and the Health Care Coalition
on mutual training opportunities in 2026. Additionally, DHD#10 will be working with Central
Michigan District Health Department and Mid-Michigan District Health Department on additional
requirements in the later part of the fiscal year

e Open Forum Conference: Inspiring Innovation for the Future of Public Health
Kortni Garcia, Regional Planning/Quality Improvement Coordinator, and Chelsea Rossow,
Epidemiologist/Performance Management Coordinator, presented at the National Conference on
Quality Improvement in Public Health early October in Pittsburgh. Their session “Rebuilding from
Within: Revitalizing Performance Management and Quality Improvement” focused on DHD#10's
revamping its Quality Improvement Plan/Approach and integrating Performance Improvement
across the agency.

o Workforce Development Plan
DHD#10’s current WDP runs through 2025. In the early part of 2026 work will start on developing
the next five-year plan.

c. Health Officer (Kevin Hughes)

1.

Epi Team Update
Continuing to monitor respiratory virus, no new information regarding measles cases.

. PFAS Update

No new update other than there is resampling being completed within the jurisidiction. There were two
locations in the Camp Grayling area that previously tested negative and now have tested positive. Kevin
noted that this is how PFAS interacts and that it is constantly moving and the samples are just a brief
snapshot in time.

Enforcement Actions

No new enforcement actions. Kevin informed the Board that there has been an increase in complaints
regarding people living in campers and trailers on land with no running or sewage system. The sanitary
code does not limit or say that they can’t reside in either. Enforcement on the part of the Health
Department is very limited although we will pursue no access to drinking water and/or sewage/human
waste dumped on the ground to the extent possible. Ultimately, the goal is not to make individuals
homeless but rather to gain compliance with the rules/regulations.

Community Health Needs Assessment/Community Health Improvement Plan Presentations

Facilitated County level sessions in the respective jurisdictions to review data from the CHNA/CHIP process.
The purpose was to gather input from stakeholders on the data and proposed strategies as well as any
additional strategies that stakeholders would like to have included.

. MALPH Dues

2026 MALPH dues did not increase and was included for review to approve. Kevin recommendation is for
DHD#10 to continue their membership.

Virtual All Staff Meeting
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The annual all-staff meeting will be held virtually. This meeting will be on December 5™ starting at 11:30
a.m., with lunch being provided to each office as part of the meeting.

9. Public Comment — Open for any public comment.
None.

10. Other Business
Jim Maike asked why it is that MissDig has to now be involved in every soil evaluation. Max stated that for safety of
staff that any underground boring done needs to have MissDig called due to a staff person receiving an electrical
shock last year while using an auger because there were unknow wires in the ground. Only adds 1-3 days to complete
the evaluation.

a. Closed Session — Lawsuit Simmons v. District Health Department #10.
A motion by Nick Krieger, seconded by Phil Lewis, to enter closed session under the Open Meetings Act Section
8, Subsection E. — to consult with attorney.

Roll Call
Phil Lewis Yes Richard Schmidt Yes Gary Lambrix Yes Paul Erickson Yes
Robert Baldwin Yes Ron Bacon Yes Star Hughston Absent Joel McCormick Yes
David Persons Yes Nick Krieger Yes Roger Ouwinga Yes Gary Taylor Yes
Shayne Machen Yes Allitta Hren Yes Jim Maike Yes Julie Theobald Yes

All in favor, Motion Carried.

Entered Closed Session at 11:45 a.m.
Gary Taylor Left at 11:50 a.m.
Left Closed Session at 11:58 a.m.

Motion by Gary Lambrix, seconded by Nick Krieger to accept the proposed settlement agreement. All in favor,
Motion Carried.

11. Next Board of Health Meeting — Friday, December 19, 2025, at 10:00 a.m.

12. Adjournment
A motion by Gary Lambrix, seconded by Nick Krieger to adjourn the meeting.

Chair Richard Schmidt adjourned the meeting at 12:00p.m.

WXW 19-19:913'5 /?QAACL_ \Z[\C)/ZS'

Richard Schmidt, Chair Date tckson Secretary Date
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