District Health ., ... Board of Health
# ? z Serving Crawford, Kalkaska, Lake, Manistee, Mason, Mecosta,
Department *10 *.

Missaukee, Newaygo, Oceana, and Wexford Counties.

Notice of Meeting
Friday, December 19, 2025 at 10:00 a.m.
Wexford County Health Department
521 Cobb St., Cadillac, M1 49601; 2" Floor Conference Room

Agenda
1. Call to Order (Richard Schmidt, Chair)
2. Roll call
3. Review and Approval of the Agenda
4. Review and Approval of the Board of Health Regular Meeting Minutes — November 21, 2025.................. 1
5. Review and Approval of the Board of Health — Closed Session Minutes — November 21, 2025
6. Public Comment

Designated for topics on the Agenda only.
7. Committee Reports
a. Executive Committee (Richard Schmidt)
i. Revised Health Officer Agreement 2026 - 2028 (ACtion Item) ........cccovveeeeeieeiieciiirereeeeeeeeeicrrenene, 8
b. Finance Committee (Bryan Kolk)
Finance Committee Meeting — January 23, 2025, at 1:00 p.m. in Cadillac, Ml
i. Finance Report (Christine Lopez)
ii. Approval of Accounts Payable and Payroll (Action Item)
c. Personnel Committee (Robert Baldwin)
1o LONEEVITY AWAIAS .uuvviviiiirirertrerererererererererererererererererererererereresssssessssssssssssssssssssssssssssssssssssssssssrsssrsres 12
d. Legislative Committee (Nick Krieger)
8. Legislative Discussion
9. Administration Reports

a. Maedical Director (Dr. Jennifer MOIsSe, MID) ...........uueeeeiiieieiieiiiieeiieeeeeeesiiieeeeeee e e eesssisrereeeseessessrsseseseeeens 13

b. Deputy Health Officer (Sarah Oleniczak)

C. Health Officer (KEVin HUGRES) ...........c...ueee ettt e et e ettt e et e e e e etae e e e e aae e e e e abaee e e eanneas 15
i. Proposed 2026 Health OffiCer GOalS.......uiiiiiiiciiiiieiieiie ettt e e e e e e e nareaeees 16

10. Public Comment
Open for any public comment.
11. Other Business
12. Next Board of Health Meeting
Friday, January 30, 2026, at 10:00 a.m.
13. Adjournment

Members: Please notify Megan Kujawa, at mkujawa@dhd10.org, if you are unable to attend the meeting to
be excused. Please arrange for the alternate to attend if you cannot.
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Public Comment Rules

e District Health Department #10 Board of Health meetings will comply with the
Open Meetings Act, PA 267 of 1976.

e District Health Department #10 Board of Health meetings public comment will
comply with the public comment rules adopted by the Board of Health on
February 21, 2025. They are as follows:

1. AteachBoardofHealth regular meetingthatis opentothe public, there
shall be a public comment period. It shall be held at the beginning of
the meeting following the approval of the meeting agenda and
previous meeting minutes, and after administration reports.

2. The first public comment is designated for topics on the agenda only.
The second public comment is open for any public comment.

3. Anyindividual desiring to make a public comment shall be requested
to first state their name for the record and request that they give
their address to the secretary before leaving the meeting.

4. An individual is limited to three (3) minute time period per public
comment. The individual is not limited to one topic.

5. Anindividual will not be allowed to speak more than once during a
public comment period.

6. Anindividual may not transfer, reserve, delegate, or yield any public
comment time to other individuals.

7. All public comments shall be directed to and through the Chairperson
of the Board of Health. Individuals shall not directly address any other
member of the public, other Board of Health members, or staff.

The Public Comment Rules have been incorporated with the posted agenda for each public
meeting of the Board of Health so that they are readily available to each person who desires
to speak at the meeting. The Board of Health expects that each person desiring to speak at
the meeting will have read and will comply with these rules.
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Board of Health
BIStr’ct ”ea#lth ‘p“AB Serving Crawford, Kalkaska, Lake, Manistee, Mason, Mecosta,
Department *10 *.

Missaukee, Newavgo, Oceana, and Wexford Counties.

Meeting Minutes
The Board of Health Regular Meeting was called to order at 10:00 a.m. on November 21, 2025, at the
Wexford County Health Department: 521 Cobb St., Cadillac, Ml 49601.

1. Call to Order (Richard Schmidt, Chair)

2. Roll Call
Members Present: Phil Lewis, Robert Baldwin, David Persons, Shayne Machen (arrived at 10:05 a.m.), Richard
Schmidt, Ron Bacon, Nick Krieger, Allitta Hren (arrived at 10:05 a.m.), Gary Lambrix, Star Hughston, Roger Ouwinga,
Jim Maike, Paul Erickson, Joel McCormick, Gary Taylor, Julie Theobald.
Members Absent: Dawn Fuller
Members Excused: Kristine Raymond, Bryan Kolk, Robert Walker, Shawn Kraycs
Staff: Dr. Jennifer Morse, Kevin Hughes, Christine Lopez, Sarah Oleniczak, Max Bjorkman
Other: Member of the Public

3. Review and Approval of the Agenda
Motion by Jim Maike to approve the Agenda, seconded by Ron Bacon . All in favor, Motion Carried.

4. Review and Approval of the Board of Health Regular Meeting Minutes — October 31, 2025
Motion by Ron Bacon, seconded by Gary Lambrix to approve the October 31, 2025, Regular Meeting Minutes. All in
favor, Motion Carried.

5. Public Comment — Designated for topics on the Agenda only.
Richard Kiosterud, Owner of Perfect Tattoo in Cadillac; spoke to the board requesting that if it would be possible to
get an inspection in place and scheduled before the holidays so that they can be open. He has corrected all the
violations just waiting to get an inspection. Max Bjorkman, Environmental Health Director, stated that he will work
with Mr. Kiosterud about getting an inspection soon.

6. Committee Reports
a. Executive Committee (Richard Schmidt)
No meeting was held.
i. Health Officer Review
Review of the responses from the Health Officer Review was included in the packet. The Executive
Committee already reviewed in October.

Nick Krieger wanted to note that he didn’t know if it was just because the review was in a different
format or because of the new members; but stated that Kevin is very well respected by his peers, other
boards, other departments, legislators, etc. and not does he only meet expectations he exceeds them.
Nick wanted Kevin to know that there has been no dissatisfaction with his work.

A motion was made by Nick Krieger and seconded by Robert Baldwin, to approve the Health Officer

Review.

Roll Call
Phil Lewis Yes Richard Schmidt Yes Gary Lambrix Yes Paul Erickson Yes
Robert Baldwin Yes Ron Bacon Yes Star Hughston Yes Joel McCormick Yes
David Persons Yes Nick Krieger Yes Roger Ouwinga Yes Gary Taylor Yes
Shayne Machen Yes Allitta Hren Yes Jim Maike Yes Julie Theobald Yes

All in favor, Motion Carried.
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ii. Health Officer Contract 2026 — 2027
It was noted that Kevin’s salary will remain the same due to staff not receiving any salary adjustments.
Discussion on Kevin’s succession plan and it was determined that the following amendments to be
made to the contract:
e The agreement period will be from January 1, 2026 through December 31, 2028, Kevin’s
proposed retirement date.
e Item 4. Changing “Either party may terminate this Agreement or the Health Officers employment
upon thirty (30) days prior written notice”; replacing thirty days with sixty days.
e The Health Officer’s salary shall be reviewed and evaluated at the discretion of the Board of
Health, and at minimum, on an annual basis.

Motion by Nick Krieger, seconded by Ron Bacon, to approve amendments to the Health Officer
Contract, and to be re-submitted for approval at the December Board of Health Meeting.

Roll Call
Phil Lewis Yes Richard Schmidt Yes Gary Lambrix Yes Paul Erickson Yes
Robert Baldwin Yes Ron Bacon Yes Star Hughston Yes Joel McCormick Yes
David Persons Yes Nick Krieger Yes Roger Ouwinga Yes Gary Taylor Yes
Shayne Machen Yes Allitta Hren Yes Jim Maike Yes Julie Theobald Yes

All in Favor, Motion Carried.

iii. Board of Health 2026 Meeting Schedule
Motion by Ron Bacon, seconded by Jim Maike, to approve the 2026 Board of Health Meeting Schedule.
All in favor, Motion Carried.

b. Finance Committee (Bryan Kolk)
No meeting was held.
i. Finance Report (Christine Lopez)
Report provided. Christine Lopez presented the finance report for October 2025. The balance sheet
reflects a cash balance of $2.1 million, total assets of $16.8 million and total liabilities of $6.7 million.
The statement of revenue and expenditure reflects revenues of $2.6 million and expenses of $2.3
million. Year-to-date revenues of $2.6 million and expenditures of $2.3 million. A cash flow analysis
through November 19, 2025, reflects a cash balance of $12.8 million. The accounts payable and payroll
expenses are $1,952,382.10.

ii. Approval of Accounts Payable and Payroll (Action Item)
Motion by Byran Kolk and seconded by Gary Lambrix to approve accounts payable and payroll in the
amount of $1,952,382.10.

Roll Call
Phil Lewis Yes Richard Schmidt Yes Gary Lambrix Yes Paul Erickson Yes
Robert Baldwin Yes Ron Bacon Yes Star Hughston Yes Joel McCormick Yes
David Persons Yes Nick Krieger Yes Roger Ouwinga Yes Gary Taylor Yes
Shayne Machen Yes Allitta Hren Yes Jim Maike Yes Julie Theobald Yes

All in favor, Motion Carried.

iii. MALPH 2026 Dues (Action Item)
Motion by Ron Bacon, seconded by Gary Lambrix, to approve the Michigan Association for Local Public
Health Assessment Dues in the amount of $5,717.00.

Roll Call
Phil Lewis Yes Richard Schmidt Yes Gary Lambrix Yes Paul Erickson Yes
Robert Baldwin Yes Ron Bacon Yes Star Hughston Yes Joel McCormick Yes
David Persons Yes Nick Krieger Yes Roger Ouwinga Yes Gary Taylor Yes
Shayne Machen Yes Allitta Hren Yes Jim Maike Yes Julie Theobald Yes

All in favor, Motion Carried.
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iv. Proposed 2026 Environmental Health Fees

Proposed Environmental Health Fees for 2026 were presented at the meeting. There was a cost analysis
done on services being provided and the cost to complete the service. Christine explained that there is
funding from the state for essential services that covers 50%, which has remained flat for the past four
years, and the remaining costs are the responsibility of the agency and county appropriations.
Discussion on current County appropriations and the expectation of each County contributing towards
the operation of the agency. There were additional questions pertaining to the types of fees and the
cost of the fees, and the cost of providing services shouldn’t be the sole responsibility of clients.
Members requested more details to be provided and called for the Finance Committee to schedule a
meeting to discuss and review further.

A motion made by Nick Krieger, seconded by Star Hughston, to have the Finance Committee review the
fees and make a recommendation to the Board of Health.

Roll Call
Phil Lewis Yes Richard Schmidt Yes Gary Lambrix No Paul Erickson Yes
Robert Baldwin Yes Ron Bacon Yes Star Hughston Yes Joel McCormick Yes
David Persons Yes Nick Krieger Yes Roger Ouwinga Yes Gary Taylor Yes
Shayne Machen Yes Allitta Hren Yes Jim Maike Yes Julie Theobald Yes

AYES — 15, NAYS — 1, Motion Carried.

c. Personnel Committee (Robert Baldwin)
i. Employee Handbook Changes 2026 Letter (Action Item)
Motion by Ron Bacon, seconded by Jim Maike to approve the Employee Handbook Changes for 2026.
All in favor, Motion Carried.

d. Legislative Committee (Nick Krieger)
i. Legislative Priorities 2026
A copy of the proposed 2026 DHD#10 Legislative Priorities was included in the Board Packet for
review and consideration.

Motion by Nick Krieger, seconded by Gary Lambrix to approve the Legislative Priorities for 2026. All in favor,
Motion Carried.

7. Community Health Improvement Fund (Tencon) (Kevin Hughes)
Kevin reviewed the history of the Tencon Community Health Improvement Fund, re-stated as the DHD#10
Community Health Fund, and said that an annual allocation, 4.1%, is available to be used by DHD#10. The available
funding is intended to further the mission of DHD#10. Kevin shared that he proposes that funds be used to support
Community Connections, Regional Planning and their CHIP work and Northcentral CHIR efforts and to help fund the
RxKids program. A summary of the program was provided. Lake, Oceana, and Crawford counties have been identified
as a high need for the program due to high rates of births covered by Medicaid. The State of Michigan has invested
$250 million over three years into this public-private partnership, which allows the program to expand while
reducing non-state dollars needed to launch the program. It is recommended that three-years match will be
committed prior to launch; but it may launch with a minimum of one year of committed funds with plans for
fundraising for the subsequent years. Lake County has been completely funded by a private donor for three years.
It is proposed that funds from the Community Health Endowment Fund in the amount of $250,000 be requested for
the above described programs. The Board had continued questions and concerns about the RxKids program and that
it is only being launched in some counties and not all.
Motion made by Ron Bacon, seconded by Julie Theobald to allocate the funds as proposed.

Roll Call
Phil Lewis Yes Richard Schmidt Yes Gary Lambrix No Paul Erickson No
Robert Baldwin No Ron Bacon Yes Star Hughston No Joel McCormick No
David Persons No Nick Krieger No Roger Ouwinga Yes Gary Taylor Yes
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Shayne Machen No Allitta Hren No Jim Maike Yes Julie Theobald Yes
AYES: 7, NAYS: 9, Motion Failed.

Motion made by Shayne Machen, seconded by Gary Lambrix to approve expenditures minus the RxKids
program with administration formulating a revised plan for consideration on the use of funds.

Roll Call
Phil Lewis Yes Richard Schmidt Yes Gary Lambrix Yes Paul Erickson Yes
Robert Baldwin ~ Yes Ron Bacon Yes Star Hughston Yes Joel McCormick Absent
David Persons Yes Nick Krieger Yes Roger Ouwinga Yes Gary Taylor Yes
Shayne Machen Yes Allitta Hren Yes Jim Maike Yes Julie Theobald Yes
RistafadorghbetienCdadeidn item)

Motion by Julie Theobald, seconded by Gary Taylor to approve the Restated Agreement for District Health
Department #10 Fund with Fremont Area Community Foundation.

Roll Call
Phil Lewis Yes Richard Schmidt Yes Gary Lambrix Yes Paul Erickson Yes
Robert Baldwin Yes Ron Bacon Yes Star Hughston Yes Joel McCormick Yes
David Persons Yes Nick Krieger Yes Roger Ouwinga Yes Gary Taylor Yes
Shayne Machen Yes Allitta Hren Yes Jim Maike Yes Julie Theobald Yes

All in favor, Motion Carried.

Star Hughston left at 11:30 a.m.

8. Administration Reports

Medical Director (Dr. Jennifer Morse, MD)

Provided a report on staying health during holiday gatherings. Highlighting why illness spreads during the
holidays, food safety basics, vaccinations, and protection of self and high-risk family members.

a.

Conclusion of Dr. Morse’s report and her recommendations is:

1.

Get vaccinated now if you haven’t already. See the table included in her report for flu, COVID-19, and
RSV vaccine recommendation. All three can be given the same visit.

Prioritize food safety. Emphasize the importance of using food thermometers and the two-hour rule,
and don’t prepare any food if you haven’t felt well in the past 2 days.

. Normalize staying home when sick. Support clear communication that sick individuals should not

attend gatherings and be flexible about cancelling if needed.

Motion by Nick Krieger, seconded by Ron Bacon, to support Dr. Morse’s report and recommendations. All in
favor, Motion Carried.

b. Deputy Health Officer (Sarah Oleniczak)

1.

Community Health Needs Assessment and Community Health Improvement Planning

Regional Planning team spent the month of November hosting collaborative planning events across the
10 counties. The events provide a snapshot of county level data, a review of the outcomes of the
regional Community Health Needs Assessment and present the DHD#10 proposed Community Health
Improvement Plan (CHIP). Participants explored the plan and provided input for additional strategies
to support improving population health outcomes. Next steps include compiling the feedback and
finalizing the CHIP by the end of December.

DHD#10 Website and Logo Update

DHD#10 launched a website refresh last month in response to input from residents, businesses and
staff to better meet the needs of the community. The new website provides streamlined access for
residents seeking agency services, program information and education.
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3. Workforce Development
e Emergency Preparedness
DHD#10 Emergency Preparedness Committee met mid-September and mapped out the next four
years of the state and federal Public Health Preparedness training requirements. In an effort to
streamline efforts, our team is collaborating with the Region 6 EPC’s and the Health Care Coalition
on mutual training opportunities in 2026. Additionally, DHD#10 will be working with Central
Michigan District Health Department and Mid-Michigan District Health Department on additional
requirements in the later part of the fiscal year

e Open Forum Conference: Inspiring Innovation for the Future of Public Health
Kortni Garcia, Regional Planning/Quality Improvement Coordinator, and Chelsea Rossow,
Epidemiologist/Performance Management Coordinator, presented at the National Conference on
Quality Improvement in Public Health early October in Pittsburgh. Their session “Rebuilding from
Within: Revitalizing Performance Management and Quality Improvement” focused on DHD#10’s
revamping its Quality Improvement Plan/Approach and integrating Performance Improvement
across the agency.

e Workforce Development Plan
DHD#10’s current WDP runs through 2025. In the early part of 2026 work will start on developing
the next five-year plan.

c. Health Officer (Kevin Hughes)
1. Epi Team Update
Continuing to monitor respiratory virus, no new information regarding measles cases.

2. PFAS Update
No new update other than there is resampling being completed within the jurisidiction. There were two
locations in the Camp Grayling area that previously tested negative and now have tested positive. Kevin
noted that this is how PFAS interacts and that it is constantly moving and the samples are just a brief
snapshot in time.

3. Enforcement Actions
No new enforcement actions. Kevin informed the Board that there has been an increase in complaints
regarding people living in campers and trailers on land with no running or sewage system. The sanitary
code does not limit or say that they can’t reside in either. Enforcement on the part of the Health
Department is very limited although we will pursue no access to drinking water and/or sewage/human
waste dumped on the ground to the extent possible. Ultimately, the goal is not to make individuals
homeless but rather to gain compliance with the rules/regulations.

4. Community Health Needs Assessment/Community Health Improvement Plan Presentations
Facilitated County level sessions in the respective jurisdictions to review data from the CHNA/CHIP process.
The purpose was to gather input from stakeholders on the data and proposed strategies as well as any
additional strategies that stakeholders would like to have included.

5. MALPH Dues
2026 MALPH dues did not increase and was included for review to approve. Kevin recommendation is for

DHD#10 to continue their membership.

6. Virtual All Staff Meeting
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The annual all-staff meeting will be held virtually. This meeting will be on December 5% starting at 11:30
a.m., with lunch being provided to each office as part of the meeting.

9. Public Comment — Open for any public comment.
None.

10. Other Business
Jim Maike asked why it is that MissDig has to now be involved in every soil evaluation. Max stated that for safety of
staff that any underground boring done needs to have MissDig called due to a staff person receiving an electrical
shock last year while using an auger because there were unknow wires in the ground. Only adds 1-3 days to complete
the evaluation.

a. Closed Session — Lawsuit Simmons v. District Health Department #10.
A motion by Nick Krieger, seconded by Phil Lewis, to enter closed session under the Open Meetings Act Section
8, Subsection E. — to consult with attorney.

Roll Call
Phil Lewis Yes Richard Schmidt Yes Gary Lambrix Yes Paul Erickson Yes
Robert Baldwin Yes Ron Bacon Yes  Star Hughston Absent Joel McCormick Yes
David Persons Yes Nick Krieger Yes Roger Ouwinga Yes Gary Taylor Yes
Shayne Machen Yes Allitta Hren Yes Jim Maike Yes Julie Theobald Yes

All in favor, Motion Carried.

Entered Closed Session at 11:45 a.m.
Gary Taylor Left at 11:50 a.m.
Left Closed Session at 11:58 a.m.

Motion by Gary Lambrix, seconded by Nick Krieger to accept the proposed settlement agreement. All in favor,
Motion Carried.

11. Next Board of Health Meeting — Friday, December 19, 2025, at 10:00 a.m.

12. Adjournment
A motion by Gary Lambrix, seconded by Nick Krieger to adjourn the meeting.

Chair Richard Schmidt adjourned the meeting at 12:00p.m.

Richard Schmidt, Chair Date Paul Erickson, Secretary Date
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EMPLOYMENT AGREEMENT
FOR
HEALTH OFFICER

THIS AGREEMENT, made January 1, 2026 by and between DISTRICT HEALTH
DEPARTMENT #10 (hereinafter referred to as the DEPARTMENT), and Kevin Hughes (hereinafter
referred to as the HEALTH OFFICER.)

WITNESSETH:

WHEREAS, the DEPARTMENT wishes to retain the services of Kevin Hughes as HEALTH
OFFICER; and

WHEREAS, Kevin Hughes wishes to be employed by the DEPARTMENT in the capacity of
HEALTH OFFICER.

NOW THEREFORE, it is mutually agreed by the parties as follows:

1. EMPLOYMENT

The DEPARTMENT hereby employs Kevin Hughes as the HEALTH OFFICER and Kevin
Hughes hereby accepts such employment upon the terms and conditions hereinafter set forth.

2. QUALIFICATIONS

The HEALTH OFFICER shall comply with the requirements set forth by the Michigan
Department of Community Health and District Health Department #10 Job Description attached
and incorporated herein by reference.

3. APPLICABLE LAWS

This agreement is subject to all applicable laws bearing upon the parties and the subject matter
of this Agreement as such law may be in effect from time to time. In the event of a conflict
between the provisions of this Agreement and such applicable law, such applicable law shall
control.

4. TERM

This Agreement shall commence on January 1, 2026, and shall continue through December
31, 2028.

It is expressly understood and agreed by the DEPARTMENT and the HEALTH OFFICER that
the HEALTH OFFICER shall be an at will employee of the DEPARTMENT. Either party may
terminate this Agreement or the HEALTH OFFICERS employment upon sixty (60) days prior
written notice.

5. COMPENSATION

The HEALTH OFFICER shall be compensated on a bi-weekly basis based upon an annual
salary of $140,000. The BOH agrees to review the current salary amount by December 31,
2026 as part of the annual review process. Any increases shall be at the discretion of the Board
of Health. It is agreed between the parties that the HEALTH OFFICER is exempt from the
overtime provisions of the Federal Fair Labor Standards Act and that the HEALTH OFFICER
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shall not be entitled to and shall not receive overtime compensation. In the event of termination
of employment, the HEALTH OFFICER’S salary shall be pro-rated to the effective date of
termination.

DUTIES

The HEALTH OFFICER shall perform all duties as required and directed by the DEPARTMENT
including, but not limited to, those stated in the attached Job Description. The HEALTH
OFFICER agrees that at all times will, faithfully and to the best of their ability, experience and
talents, perform all the duties that may be required. The HEALTH OFFICER shall report to the
Board of Health and/or such other representative as may be designated by the DEPARTMENT.

EXTENT OF SERVICES

The HEALTH OFFICER shall devote his/her full professional time, attention and energies to the
business of the DEPARTMENT. In order to discharge the functions of the office of HEALTH
OFFICER, activities may occur outside regular office hours that require the HEALTH
OFFICER’S attendance. The HEALTH OFFICER shall not be entitled to overtime and/or
compensatory time for work over 40 hours per week as set forth in Section 5.

OUTSIDE EMPLOYMENT

The HEALTH OFFICER must receive written approval from the Board of Health before
engaging in outside or supplemental employment. In no case shall outside or supplemental
employment conflict with or impair the HEALTH OFFICERS responsibilities to the
DEPARTMENT.

PERFORMANCE Review

10.

11.

12.

The DHD#10 Executive Committee will establish performance goals annually with the Health
Officer and evaluate progress no later than December 31t of each year. The Executive
Committee will gather input from BOH members on all performance reviews.

INSURANCE

The DEPARTMENT agrees that the HEALTH OFFICER shall be covered by liability insurance
carried by the DEPARTMENT for itself and its officers and employees covering the HEALTH
OFFICER to the same extent as other DEPARTMENT employees. The requirements of this
paragraph may be met through a self-insurance pool of funds.

MILEAGE AND CELL PHONE REIMBURSEMENT

The HEALTH OFFICER shall be reimbursed for motor vehicle mileage incurred in the course of
the DEPARTMENT business at a rate per mile as established by the DHD #10 Personnel
Policies. The DEPARTMENT will reimburse the HEALTH OFFICER for cell phone availability.

FRINGE BENEFITS

The HEALTH OFFICER shall be entitled to the following fringe benefits:

a. The HEALTH OFFICER shall be entitled to the fringe benefits as identified by their date of
employment and carried forth from the DHD #5 benefit package items which have been
modified are defined in the DHD #10 Personnel Policies.

b. MERS Retirement Plan: The HEALTH OFFICER shall be covered by the Municipal
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13.

14.

15.

Employees Retirement System Benefit Program Hybrid with 1.25% multiplier. The Health
Officer will have an employee contribution of 3%.

c. The BOH will contribute up to $250 per month for a MERS retiree health savings account
not to exceed $3,000 annually that is matched by the employee.

PROFESSIONAL DEVELOPMENT

The HEALTH OFFICER will participate in professional meetings at the State, regional, and local
level. Board of Health approval for participation in professional meetings at the national level is
required. Reasonable expenses for such attendance to be paid by the DEPARTMENT. The
DEPARTMENT agrees, within budget limitations, and subject to the DEPARTMENT’S approval,
to pay for profession dues and subscriptions of the HEALTH OFFICER necessary for the
HEALTH OFFICER'’S continuation and full participation in national, regional, state, and local
associations and organizations necessary and desirable for the HEALTH OFFICERS continued
professional participation, growth, and advancement, and for the good of the DEPARTMENT.

OFFICE LOCATION

The Wexford County office of DHD #10 will serve as the base office for the Health Officer.

WAIVER OR BREACH

A waiver of the DEPARTMENT of a breach of any provision of this Agreement shall not operate

or be construed as a waiver of any subsequent breach.

16.

17.

18.

19.

20.

ASSIGNMENT

This Agreement is not assignable by either party hereto.

NON-DISCRIMINATION

The HEALTH OFFICER agrees not to discriminate against an employee or applicant for
employment with respect to hire, tenure, terms, conditions or privileges of employment, or
matters directly or indirectly related to employment, because of race, color, religion, national
origin, age, sex, disability, height, weight, or marital status. Breach of this covenant may be
regarded as material breach of Agreement.

RETURN OF DOCUMENTS AND EQUIPMENT

Upon termination of employment, the HEALTH OFFICER agrees to return to the
DEPARTMENT all equipment, documents, correspondence, papers and other property
pertaining to the DEPARTMENT then in the HEALTH OFFICERS possession.

PREVIOUS AGREEMENTS

All previous Agreements and any Amendments thereto are hereby superseded by this
Employment Agreement and the same shall be null and void.

MODIFICATION OF AGREEMENT

This Agreement may be modified only by mutual written consent of both parties.
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21. COMPLETE AGREEMENT

This AGREEMENT shall supersede any and all prior contractual arrangements between the
parties and shall serve as the sole basis for the HEALTH OFFICER’S employment.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date and year
first above written.
DISTRICT HEALTH DEPARTMENT #10

By:

(Signature)

Name: Richard Schmidt

Title: _DHD #10 Board Chairperson

By:

(Signature)

Name: Robert Baldwin

Title: _DHD #10 Board Personnel Committee

HEALTH OFFICER

By:

4 of 4
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Report to the Boards of Health
Jennifer Morse, MD, MPH, FAAFP, Medical Director

Mid-Michigan District Health Department, Wednesday, December 17, 2025
Central Michigan District Health Department, Wednesday, December 17, 2025
District Health Department 10, Friday, December 19, 2025

Recent CDC Website Change About Vaccines and Autism

On the instruction of the Health and Human Services Secretary Robert F. Kennedy Jr., the CDC recently changed
their website about vaccines and autism. The page used to say, “no links have been found between any vaccine
ingredients and autism spectrum disorder (ASD)" and "vaccines do not cause autism.” It now states, “the claim
"vaccines do not cause autism" is not an evidence-based claim because studies have not ruled out the possibility
that infant vaccines cause autism.” The statement “vaccines do not cause autism” is still present on the page but
is followed by an asterisk (*) to a footnote saying the header "vaccines do not cause autism" has not been
removed due to an agreement with the chair of the U.S. Senate Health, Education, Labor, and Pensions
Committee that it would remain on the CDC website.

The website says the change in wording was made to follow the Data Quality Act, also known as the Information
Quality Act (IQA). This act (passed in 2001) required guidelines to ensure “quality, objectivity, utility, and
integrity” of information shared by federal agencies. The guidelines state that agencies are to put guidelines into
their practices. The CDC had already developed information quality guidelines, and they use peer review as
encouraged by the IQA to ensure the highest quality scientific information. The CDC have details listed on their
Information Quality Support website. Since the information that had been on the Vaccines and Autism page
followed the information quality guidelines, no change was needed.

The Health and Human Services Secretary felt that saying "vaccines do not cause autism" as a definitive fact went
beyond what could technically be proven by science. Hundreds of studies have been done in many different ways
in multiples different countries by different researchers. These studies looked at millions of children and different
types of vaccines, vaccine ingredients, and vaccine schedules. The data from all of these studies have found no
relationship between vaccines and autism. This has been considered definitive enough for scientists and doctors
to say that vaccines do not cause autism.

Larger Issues

Raising unbased doubt about the potential causes of autism distracts time and resources away from the real
advances against ASD. This also adds more confusion and distrust for vaccines which already struggle with
hesitancy and declining rates. Allowing the CDC to change its messaging without any checks or balances has now
made all its messaging suspect and untrustworthy.

Recommendations:

1. Discuss the importance of supporting science with your elected officials.

2. Forthe time being, the CDC website may not be evidence-based and need to be approached with caution

or avoided.
3. Consider other trustworthy sources, such as:
a. The American Academy of Pediatrics https://www.aap.org/ and

https://www.healthychildren.org/
American College of Obstetricians and Gynecologists https://www.acog.org/
American Academy of Family Physicians https://www.aafp.org/
https://www.vaccineinformation.org/
https://www.vaccinesafety.edu/

© oo
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https://www.cdc.gov/vaccine-safety/about/autism.html
https://sourcebook.acus.gov/wiki/Information_Quality_Act
https://sourcebook.acus.gov/wiki/Information_Quality_Act
https://www.govinfo.gov/content/pkg/FR-2002-02-22/pdf/R2-59.pdf
https://www.cdc.gov/science-quality/php/information-quality-support/index.html
https://www.aap.org/
https://www.acog.org/
https://www.aafp.org/
https://www.vaccineinformation.org/
https://www.vaccinesafety.edu/

Resources:
e Autism Science Foundation. Autism and Vaccines: Read the Science
https://autismsciencefoundation.org/autism-and-vaccines-read-the-science/
e Statement from Leading Medical, Health and Patient Advocacy Groups on CDC Autism Website
Changes https://www.acponline.org/sites/default/files/acp-policy-
library/statements/joint statement on cdc website changes vaccines autism 2025.pdf

References

e CDC. Autism and Vaccines. https://www.cdc.gov/vaccine-safety/about/autism.html

e Federal Administrative Procedure Sourcebook. Information Quality Act.
https://sourcebook.acus.gov/wiki/Information Quality Act

e OMB, U. (2002). Guidelines for ensuring and maximizing the quality, objectivity, utility, and
integrity of information disseminated by federal agencies. Federal Register, 67(36), 8451-8460.

e CDC. Information Quality Support. https://www.cdc.gov/science-quality/php/information-quality-
support/index.html
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District Health Department #10
BOARD OF HEALTH

Health Officer Report
December 19, 2025

. Epi Team Update: Information on current case counts, vaccination efforts, outbreaks and
other CD related issues will be shared at the meeting.

PFAS Update: Site specific updates will be shared at the Board meeting based upon recent
and ongoing developments.

. Enforcement Actions: Updates on recent enforcement actions taken by DHD#10 will be
shared at the meeting.

. DHD#10 Operations: Updates provided on current operations including transfer of Oral
Health efforts to Health Department of Northwest Michigan.

Proposed 2026 Health Officer Goals: Included in the Board Packet is a copy of my
proposed 2026 goals for review and consideration.

. DHD#10 Legal Counsel Discussion: I will be meeting with Shayne and Nick on 12/22 to
discuss options/ideas for the next DHD#10 Legal Counsel. Information discussed at this
meeting will be reported back to the Board at the January, 2026 meeting.

. 2026 BOH Officers: The January, 2026 BOH meeting is the Annual Meeting of the Board.
Selection of Chair, Vice-chair and Secretary along with Finance, Personnel, and Bylaws
Committee members will take place. Per the BOH Bylaws, the current Chair will be termed
out and a new Chair will need to be selected.

Respectfully submitted:

Kevin Hughes, MA
Health Officer
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District Health
< Department *10

Healthy People, Healthy Communities

Proposed 2026 Health Officer Goals

1. Create opportunities/events to share the role and responsibility of DHD#10
with stakeholders.

2. Assure DHD#10 is prepared to respond and address emerging Public Health
issues and threats.

3. Evaluate and modify as needed the current DHD#10 organizational
structure and programming efforts

4. Monitor current workforce capacity issues and address as needed.

Q

5. Implement posting for second Deputy Health Officer position as part of
HEALTH OFFICER ) .
Kevin Hughes Health Officer succession plan.

521 Cobb Street
Cadillac, Ml 49601

6. Initiate process to secure new DHD#10 legal Counsel.
&

P:231-876-3839
F:231-775-5372

&

www.dhd10.org
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