District Health /,...> Board of Health

# L == Serving Crawford, Kalkaska, Lake, Manistee, Mason, Mecosta,
D epartme” t ]O e’ Missaukee, Newaygo, Oceana, and Wexford Counties.

Meeting Minutes
The Board of Health Regular Meeting was called to order at 10:00 a.m. on December 19, 2025, at the
Wexford County Health Department: 521 Cobb St., Cadillac, MI 49601.

1. call to Order (Richard Schmidt, Chair)

2. Roll Call
Members Present: Shawn Kraycs, Phil Lewis, Jamie Russell (Replacing Dawn Fuller), Richard Schmidt, Allitta Hren,
Gary Lambrix, Star Hughston, Roger Ouwinga, Bryan Kolk, Paul Erickson, Robert Walker.
Members Absent: Dawn, Fuller, Ron Bacon, Gary Taylor
Members Excused: Robert Baldwin, David Persons, Kristine Raymond, Shayne Machen, Nick Krieger, Jim Maike, Julie
Theobald.
Staff: Dr. Jennifer Morse, Kevin Hughes, Christine Lopez, Sheila Parker, Max Bjorkman
Other: Employees from Perfect Tattoo, Representative Joseph Fox

3. Review and Approval of the Agenda
Motion by Bryan Kolk, seconded by Gary Lambrix to approve the Agenda. All in favor, Motion Carried.

4, Review and Approval of the Board of Health Regular Meeting Minutes — November 21, 2025
Motion by Phil Lewis, seconded by Bryan Kolk to approve the November 21, 2025, Regular Meeting Minutes. All in
favor, Motion Carried.

5. Review and Approval of the Board of Health - Closed Session Minutes — November 21, 2025
Motion by Phil Lewis, seconded by Gary Lambrix to approve the November 21, 2025, Closed Session Meeting
Minutes. All in favor, Motion Carried.

6. Public Comment - Designated for topics on the Agenda only.
Richard Kiosterud, Owner of Perfect Tattoo in Cadillac; spoke to the board on the restrictions that they are currently
experiencing with not being able to pierce. Max Bjorkman, Environmental Health Director, stated that he will work
with Mr. Kiosterud about the restrictions.

7. Committee Reports
a. Executive Committee (Richard Schmidt)
No meeting was held.
i. Revised Health Officer Agreement 2026 — 2028
Changes were made from prior month’s requested amendments.

b. Finance Committee (Bryan Kolk)
Finance Committee Meeting — January 23, 2026, at 1:00 p.m. in Cadillac. The audit for fiscal year 2025 has
started.
i. Finance Report (Christine Lopez)

Report provided. Christine Lopez presented the finance report for November 30, 2025. The balance
sheet reflects a cash balance of $12.7 million, total assets of $15.9 million and total liabilities of $5.7
million. The statement of revenue and expenditure reflects revenues of $1.8 million and expenses of
$1.8 million. Year-to-date revenues of $4.5 million and expenditures of $4.1 million. A cash flow analysis
through December 18, 2025, reflects a cash balance of $12.8 million. The accounts payable and payroll
expenses are $1,935,262.03.
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ii. Approval of Accounts Payable and Payroll (Action Item)
Motion by Allitta Hren, seconded by Bryan Kolk to approve accounts payable and payroll in the amount

of $1,935,252.03.

Roll Call
Shawn Kraycs Yes  Phil Lewis Yes Jamie Russell Yes Richard Schmidt Yes
Allitta Hren Yes  Gary Lambrix Yes  Star Hughston Yes Roger Ouwinga Yes
Byran Kolk Yes  Paul Erickson Yes Robert Walker Yes

All in favor, Motion Carried.

iii. MERS Additional Payment
Motion by Bryan Kolk, seconded by Phil Lewis to make an additional MERS Payment for 2025.

Roll Call
Shawn Kraycs Yes  Phil Lewis Yes Jamie Russell Yes Richard Schmidt Yes
Allitta Hren Yes  Gary Lambrix Yes  Star Hughston Yes Roger Ouwinga Yes
Byran Kolk Yes  Paul Erickson Yes Robert Walker Yes

All in favor, Motion Carried.

¢. Personnel Committee (Robert Baldwin)
No meeting was held.
i. Longevity Awards
A list of staff who were acknowledged at the all-staff virtual meeting on December 5 was included in
the Board Packet.

d. Legislative Committee (Nick Krieger)
None.

8. Legislative Discussion (Kevin Hughes)
Representative Joseph Fox reviewed his year-end newsletter for 2025 and challenges for 2026.

9. Administration Reports
a. Medical Director (Dr. Jennifer Morse, MD)

Provided a report on the recent CDC Website changes regarding vaccines and autism. Conclusion of Dr. Morse’s

report and her recommendations is:

1. Discuss the importance of supporting science with elected officials.

2. For the time being, the CDC website may not be evidence-based and need to be approached with caution

or avoided.
3. Consider other trustworthy sources, such as:
a. The American Academy of Pediatrics https://www.aap.org/ and https://www.healthychildren.org/

American College of Obstetricians and Gynecologists https://www.acog.org/
American Academy of Family Physicians https://www.aafp.org/
https://www.vaccineinformation.or
https://www.vaccinesafety.edu/

oo o

Motion by Gary Lambrix, seconded by Allitta Hren, to support Dr. Morse’s report and recommendations. All in
favor, Motion Carried.

b. Deputy Health Officer (Sarah Oleniczak)
Working on National Accreditation Report.
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10.

11.

12,

13,

C.

Health Officer (Kevin Hughes)

1.

Epi Team Update
Continuing to monitor respiratory infections including flu and COVID. COVID outbreaks in Mecosta,
Missaukee, and Mason County nursing facilities are being monitored.

. PFAS Update

Overall sampling is decreasing in Wexford County. City of Cadillac municipal water is being extended to the
new surgical center that is being built south of town in Clam Lake Township.

. Enforcement Actions

No updates.

DHD#10 Operations

Changes were made to the Oral Health — Dental Sealant program that DHD#10 provides, the program has
been transferred to Health Department of Northwest Michigan. HDNW is better suited and equipped to
operate and provide services. These services will still be provided within the DHD#10 jurisdiction by HDNW.

. Proposed 2026 Health Officer Goals

e Create opportunities/events to share the role and responsibilities of DHD#10 with stakeholders

e Assure DHD#10 is prepared to respond and address emerging Public Health issues and threats.

e Evaluate and modify as needed, the current DHD#10 organizational structure and programming
efforts.

e Monitor current workforce capacity issues and address as needed.

e Implement posting for second Deputy Health Officer position as part of Health Officer succession
plan.

e |nitiate process to secure new DHD#10 Legal Counsel.

DHD#10 Legal Counsel Discussion

A meeting will be held on December 22, 2025 with Shayne Machen and Nick Krieger to discuss options and
ideas for the next DHD#10 Legal Counsel. Information from this meeting will be discussed at the January
2026 Board of Health meeting.

2026 BOH Officers

The January, 2026 BOH meeting is the Annual Meeting of the Board. Selection of Chair, Vice-chair and
Secretary along with Finance, Personnel, and Bylaws Committee members will take place. Per the BOH
Bylaws, the current Chair will be termed-out and a new Chair will need to be selected.

Public Comment — Open for any public comment.

None.

Other Business

Next Board of Health Meeting - Friday, January 30, 2026, at 10:00 a.m.

Adjournment
A motion by Allitta Hren, seconded by Gary Lambrix to adjourn the meeting.

Chair Richard Schmidt adjourned the meeting at 11:18 a.m.
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Richard Schmidt, Chair Date Paut-Erlckson, Secretary Date
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