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Board of Health
Serving Crawford, Kalkaska, Lake, Manistee, Mason, Mecosta, Missaukee,
Newaygo, Oceana, and Wexford Counties.

Meeting Minutes
Friday, January 30, 2026 at 10:00 a.m.
Wexford County Health Department
521 Cobb St., Cadillac, M1 49601; 2" Floor Conference Room

Call to Order (Kevin Hughes, Health Officer)

Roll Call

Members Present: Phil Lewis, Robert Baldwin, Kristine Raymond, Shayne Machen, Richard Schmidt, Allitta Hren, Star
Hughston, Roger Ouwinga, Bryan Kolk, Jim Maike, Paul Erickson, Robert Walker, Gary Taylor

Members Absent: David Persons, Jamie Russell

Members Excused: Shawn Kraycs, Nick Krieger, Gary Lambrix, Ron Bacon, Julie Theobald

Staff: Kevin Hughes, Dr. Jennifer Morse, Christine Lopez, Sarah Oleniczak, Max Bjorkamn, Sheila Parker

Review and Approval of the Agenda
Motion by Robert Baldwin, seconded by Jim Maike to approve the Agenda. All in favor, Motion Carried.

*Jamie Russell joined the meeting at 10:02 a.m.*

Election of Chair (In accordance with the Bylaws, Kevin Hughes, Health Officer)
Nomination by Paul Erickson, seconded by Jim Maike to elect Phil Lewis as Chairperson. Motion by Gary Taylor,
seconded by Bryan Kolk. All in favor, Motion Carried.

Election of Vice-Chair and Secretary (New Chair)
¢ Vice-Chair: Nomination by Gary Taylor, seconded by Jim Maike to elect Richard Schmidt as Vice-Chairperson.
Motion by Bryan Kolk, seconded by Paul Erickson. All in favor, Motion Carried.

e Secretary: Nomination by Jim Maike, seconded by Robert Baldwin to elect Paul Erickison as Secretary. Motion
by Bryan Kolk, seconded by Roger Ouwinga. All in favor, Motion Carried.

Review and Approval of the Board of Health Regular Meeting Minutes — December 19, 2025
Motion by Richard Schmidt, seconded by Jim Maike to approve the Board of Health December 19, 2025, Regular
Meeting Minutes. All in favor, Motion Carried.

Appointments - Standing Committees: Personnel and Finance (New Chair)

Bylaws Requirements: 1) No two members shall be from the same county. 2) The Finance and Personnel Committees
will have ten members each.

Committee Conferences - Selection of Chair and Vice-Chair for Finance and Personnel Committees

Bylaws Requirements: In even years election of Personnel Committee Chairperson shall occur first, and the election of
the Finance Committee Chairperson shall occur first in odd years.

Personnel Committee Finance Committee

Shawn Kraycs

Robert Baldwin - Chair

Phil Lewis

David Persons

Jamie Russell Shayne Machen Kristine Raymond Richard Schmidt
Ron Bacon Allitta Hren Nick Krieger — Vice Chair Gary Lambrix
Star Hughston Jim Maike Roger Ouwinga Bryan Kolk — Chair

Robert Walker

Gary Taylor — Vice Chair

Paul Erickson

Julie Theobald

9. Sub-Committee Appointments
a. Bylaws and Rules Committee
Nick Krieger, Jim Maike, Shayne Machen, Phil Lewis, Gary Taylor
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b. Legislative Committee
Nick Krieger, Robert Baldwin

10. Public Comment - Designated for topics on the Agenda only.

None.

11. Committee Reports
a. Executive Committee (New Chair)
i. Officers

Chair — Phil Lewis

Vice-Chair — Richard Schmidt
Secretary — Paul Erickson
Finance Chair — Bryan Kolk
Personnel Chair — Rober Baldwin

b. Finance Committee (Christine Lopez)
i. Finance Committee Meeting
January 23, 2026, No Quorum

Environmental Health Fees 2026 (Action item)

There was a comparison report of proposed fee changes with explanations that was reviewed with
the Board and concerns were addressed by Max Bjorkman, Environmental Health Director and
Christine Lopez, Administrative Services Director.

A motion was made by Byran Kolk, seconded by Gary Taylor to approve the proposed 2026
Environmental Health Fees.

Shayne Machen moved to have the motion amended to split the Temporary Food Service permit for
“No Charge/Donation Only”. If “No Charge”, permit fee will be zero unless Application is less than
seven days prior to event then it will be $200. The Non-Profit Donation Only fee to remain as 2 free
permits, then charged regular fee of $100 unless Application is received less than seven days prior
to event then it will be $200.

Bryan Kolk amended his motion to support Shayne Machen’s request, seconded by Gary Taylor.

Roll call
Phil Lewis Yes Star Hughston Yes
Robert Baldwin Yes Roger Ouwinga Yes
Jamie Russell Yes Bryan Kolk Yes
Kristine Raymond Yes Jim Maike Yes
Shayne Machen Yes Paul Erickson Yes
Richard Schmidt | Absent Rober Walker Yes
Allitta Hren Yes Gary Taylor Yes

All in favor, Motion Carried.

Amended FY26 Budget (Action Item)

An amended Fiscal Year 2026 Budget was shared. Christine stated that since August there have been
numerous changes and some new funding sources. This proposed amendment includes the
additional MERS payment that was approved at the December 2025 Board meeting. Also included
is a proposed salary increase of 3%, 1.57% for the current fiscal year, to take place March 1. This will
need to go to the Personnel Committee for approval sometime in February. The amended budget is
balanced at $29,136,724.00.

Motion by Byran Kolk, seconded by Paul Erickson to approve the amended 2026 budget.
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Roll Call

Phil Lewis Yes Star Hughston Yes
Robert Baldwin Yes Roger Ouwinga Yes
Jamie Russell Yes Bryan Kolk Yes
Kristine Raymond Yes Jim Maike Yes
Shayne Machen Yes Paul Erickson Yes
Richard Schmidt | Absent Rober Walker Yes
Allitta Hren Yes Gary Taylor Yes

All in favor, Motion Carried.

ii. Finance Report (Christine Lopez)
Report provided. Christine presented the finance report for December 31, 2025. The balance sheet reflects
a cash balance of $11.7 million, total assets of $15.2 million and total liabilities of $5.1 million. The
statement of revenue and expenditure reflects revenues of $2.5 million and expenditures of $2.7 million.
Year-to-date revenues of $7.2 million and expenditures of $6.8 million. A cash flow analysis through January
23, 2026, reflects a cash balance of $11.8 million. The accounts payable and payroll expenses are
$3,030,986.29.

iii. Approval of Accounts Payable and Payroll (Action item)
Motion by Richard Schmidt, seconded by Roger Ouwinga to pay the bills in the amount of $3,030,986.29.

Roll Call

Phil Lewis Yes Star Hughston Yes
Robert Baldwin Yes Roger Ouwinga Yes
Jamie Russell Yes Bryan Kolk Yes
Kristine Raymond Yes Jim Maike Yes
Shayne Machen Yes Paul Erickson Yes
Richard Schmidt | Absent Rober Walker Yes
Allitta Hren Yes Gary Taylor Yes

All in favor, Motion Carried.

¢. Personnel Committee (Kevin Hughes)
No meeting. Scheduled a Personnel Committee Meeting for February 23, 2026, at 10:00 a.m. in Cadillac.

d. Legislative Committee (Kevin Hughes)
Day at the Capitol is March 18, 2026. Rooms have been booked for those members who have indicated that
they plan to attend.

12. County Appropriations History (Kevin Hughes)
Kevin Stated that for the sake of time that the History of County Appropriations and an illustration of what it takes to
operate a single county health department will be presented at the February Board of Health Meeting.

13. Administration Reports
a. Medical Director (Dr. Jennifer Morse, MD)
Dr. Morse provided her report on Influenza and her recommendations are as follows:

e The flu vaccine is still the most effective prevention against getting the flu and getting severely ill with the flu.
If you have not yet been vaccinated, consider doing so as soon as possible. It is available at your health
department, most pharmacies, and doctor’s offices.

e If you do get sick, prescription antivirals can reduce illness severity, hospitalization, and even death—
especially for high-risk groups. Call your healthcare provider or local pharmacy to see if you qualify.
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e Other preventative measures include practicing good hand and cough hygiene, wearing a mask in crowded
indoor spaces, improving ventilation when possible, and staying home if you’re sick.

b. Deputy Health Officer (Sarah Oleniczak)

i. Annual Report 2025
The Annual Report for 2025 was handed out and will be shared with counties when Kevin does his annual
report for the board of commissioners. Sarah shared that the agency received an approval letter from the
Public Health Accreditation Board for completing the annual accreditation requirements.

c. Health Officer (Kevin Hughes)

1.

Epi Team Update: Continuing to monitor the measles outbreak in South Carolina, along with influenza cases
statewide and within the jurisdiction.

PFAS Update: Wexford sampling continuing. Informational meeting on 2/5 regarding the Antrim/Kalkaska
landfill location. Resampling also will be occurring at the Wash King site at some point soon.

Enforcement Actions: None.

Communication Related to Large Scale Solar Farm Facilities: Included in the Board Packet for your review is
a communication received related to concerns and regulations on solar farms. Sharing this with the Board as
a heads up in the event it is brought up in a meeting during public comment. | have shared this with legal
counsel for their opinion should there be interest in pursuing something similar.

Legal Counsel Search Meeting: Met with both Shayne and Nick on 12/22/25 to discuss a plan for securing
new legal counsel for DHD#10. Discussed several potential firms to connect with as well as the need to create
an RFP for this process. Kevin was able to secure an RFP which had been used by a neighboring agency for
this process which will be adapted to DHD#10. This has been shared with both Shayne and Nick for their
feedback. Ultimately, the plan is to have new legal counsel by the end of 2026.

Annual DHD#10 Updates to Boards of Commissioners: The process of scheduling the annual DHD#10
updates has begun. Hoping to have them all completed by the end of July. Please let me know if there is
specific information you would like included in the updates.

DHD#10 Operations: Continuing to review, discuss and monitor the operations and resources necessary for
this with the Leadership Team on a monthly basis. At this point | believe we are at a place where how we
currently look, is how we will look through 2026.

14. Public Comment - Open for any public comment.

None.

15. Other Business

None.

16. Next Board of Health Meeting
Friday, February 27, 2026, at 10:00 a.m.

17. Adjournment
Motion by Jim Maike, seconded by Paul Erickson to adjourn the meeting.

Chair Phil Lewis adjourned the meeting at 11:45 a.m.

/Z - 2/21]| 24

Phil Lewis, Chair " Date Paul Erickson, Secretary Date
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