District Health .. Board of Health

# =) 4 Serving Crawford, Kalkaska, Lake, Manistee, Mason, Mecosta, Missaukee,
nepaﬂmellt ]O ‘\“ m/} Newaygo, Oceana, and Wexford Counties.

Regular Meeting
Friday, February 27, 2026
Wexford County Health Department
521 Cobb St., Cadillac, MI 49601: 2" Floor Conference Room

. Call to Order

Meeting called to order at 10:00 a.m. by Phil Lewis, Chair.

. Roll Call

Present: Shawn Kraycs, Phil Lewis, Jamie Russell, Kristine Raymond, Shayne Machen, Richard Schmidt, Nick
Krieger, Allitta Hren, Greg Adams, Star Hughston, Roger Ouwinga, Jim Maike, Robert Walker, Joel McCormick,
Gary Taylor, and Julie Theobald.

Absent: David Persons

Excused: Robert Baldwin, Ron Bacon, Gary Lambrix, Bryan Kolk, and Paul Erickson.

Staff: Kevin Hughes, Dr. Jennifer Morse, Christine Lopez, Christy Rivette, Max Bjorkamn, Sheila Parker, Britney
Wright, and Katy Bies.

Review and Approval of the Agenda
Motion by Jim Maike, seconded by Richard Schmidt to approve the Agenda. All in favor, Motion Carried.

Review and Approval of the Board of Health Regular Meeting Minutes — January 30, 2026
Motion by Jamie Russell, seconded by Robert Walker to approve the Board of Health January 30, 2026, Regular
Meeting Minutes. All in favor, Motion Carried.

Public Comment - Designated for topics on the Agenda only.
None.

. Committee Reports

a. Executive Committee (Phil Lewis)
No meeting. Kevin discussed the posting of the RFP for Legal Counsel. The board agreed that Kevin,
Shayne, and Nick could ad hoc a committee to receive the proposals, then make a recommendation for
the board to vote on. Proposals will be due on Friday, April 17, 2026, at 4:00 p.m. and bid award will be
at the May Board of Health meeting.

b. Finance Committee (Christine Lopez)
i. Finance Report (Christine Lopez)
Report provided. Christine presented the finance report for January 31, 2026. The balance sheet
reflects a cash balance of $12.3 million, total assets of $15.9 million and total liabilities of $5.4
million. The statement of revenue and expenditure reflects revenues of $2.3 million and
expenditures of $1.9 million. Year-to-date revenues of $9.5 million and expenditures of $8.8
million. A cash flow analysis as of February 20, 2026, reflects a cash balance of $12.1 million. The
accounts payable and payroll expenses are $1,816,119.56.

ii. Approval of Accounts Payable and Payroll (Action Item)
Motion by Jim Maike, seconded by Richard Schmidt to pay the bills in the amount of

$1,816,119.56.
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Roll Call

Shawn Kraycs Yes | Shayne Machen Yes | Greg Adams Yes | Robert Walker  Yes
Phil Lewis Yes | Richard Schmidt Yes | Star Hughston  Yes | Joel McCormick Yes
Jamie Russell Yes | Nick Krieger Yes | Roger Ouwinga Yes | Gary Taylor Yes
Kristine Raymond Yes | Allitta Hren Yes | Jim Maike Yes | Julie Theobald  Yes

All in favor, Motion Carried.

iii. Food Service Fees
Motion by Allitta Hren, seconded by Nick Krieger for Fixed Non-Profit and Seasonal license to be
$25 less than for Profit.

Roll Call
Shawn Kraycs Yes | Shayne Machen Yes | Greg Adams Yes | Robert Walker  Yes
Phil Lewis Yes | Richard Schmidt Yes | Star Hughston  Yes | Joel McCormick Yes
Jamie Russell Yes | Nick Krieger Yes | Roger Ouwinga Yes | Gary Taylor Yes
Kristine Raymond Yes | Allitta Hren Yes | Jim Maike Yes | Julie Theobald  Yes

All in favor, Motion Carried.

¢. Personnel Committee (Kevin Hughes)
Personnel Committee meeting draft minutes from Monday, February 23, 2026 were distributed. The
Personnel Committee had the following recommendations:

i. Employee salary adjustment of 3% to take effect for the first March pay period.
Motion by Jim Maike, seconded by Robert Walker to approve a 3% salary increase for employees
to take effect for the first pay period for March.

Roll Call
Shawn Kraycs Yes | Shayne Machen Yes | Greg Adams Yes | Robert Walker  Yes
Phil Lewis Yes | Richard Schmidt Yes | Star Hughston  Yes | Joel McCormick Yes
Jamie Russell Yes | Nick Krieger Yes | Roger Ouwinga Yes | Gary Taylor Yes
Kristine Raymond Yes | Allitta Hren Yes | Jim Maike Yes | Julie Theobald  Yes

All in favor, Motion Carried.

ii. To formally start the request for proposals process for Third Party Benefit Administrator and to
take place every three years starting this October.

iii. Health Officer salary adjustment of 5% to take effect for the first March pay period.
Motion by Robert Walker, seconded by Jamie Russell to approve a 5% salary increase for Health
Officer to take effect for the first pay period for March.

Roll Call
Shawn Kraycs Yes | Shayne Machen Yes | Greg Adams Yes | Robert Walker  Yes
Phil Lewis Yes | Richard Schmidt Yes | Star Hughston  Yes | Joel McCormick Yes
Jamie Russell Yes | Nick Krieger Yes | Roger Ouwinga Yes | Gary Taylor Yes
Kristine Raymond Yes | Allitta Hren Yes | Jim Maike Yes | Julie Theobald  Yes

All in favor, Motion Carried.
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d. Legislative Committee (Kevin Hughes)
MALPH Day at the Capitol is March 18" and those who have said that they would like to attend have

been registered and rooms have been booked.

MERS record keeper changing from Alera Group to Empower, currently in a blackout period until March
23.

7. Public Health 101 (Kevin Hughes)
Kevin provided a PowerPoint presentation as a brief overview of local public health.

8. Division Quarterly Reports
a. Community Health (Christy Rivette)

Report included in Board Packet was reviewed.

b. Environmental Health (Max Bjorkman)
Report included in the Board Packet was reviewed.

c. Family Health — Clinical (Sheila Parker)
Report included in Board Packet was reviewed.

d. Family Health — Home Visiting (Britney Wright)
Report included in Board Packet was reviewed.

e. Family Health — WIC (Anne Bianchi)
Report included in Board Packet was reviewed.

f. School Health (Katy Bies)
Report included in Board Packet was reviewed.

9. Administration Reports
a. Medical Director (Dr. Jennifer Morse, MD)

Dr. Morse provided her report on Direct — to Consumer Advertisements (DTCA). Dr. Morse’s

recommendations are as follows:

1. Report bad ads. If you see any commercial that you think is false, misleading, or biased, you can
report the ad to the Office of Prescription Drug Promotion (OPDP), a body within the FDA that
reviews drug advertisements, by calling 1-301-796-1200 or emailing CDER-OPDP-RPM@fda.hhs.gov.

2. Be a smart patient. When you see a drug ad, remember that the goal is to sell you something. Ask
your doctor about all your options, including cheaper generic drugs and non-drug treatments.

3. If you think drug ads should be banned or changed, here are some things you can do:

a. Contact your lawmakers. Call or write to your U.S. senators and your representative in
Congress. Ask them to support bills that would ban or limit drug ads.

b. Support groups working on this issue. Some organizations are pushing for changes to drug
advertising. These include the National Center for Health Research and MedShadow.
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10.

11.

12,

13.

b. Deputy Health Officer (Sarah Oleniczak)
No report.

¢. Health Officer (Kevin Hughes)

1. Epi Team Update: Continuing to monitor any measles cases/outbreaks.

2. PFAS Update: Kalkaska WWTP re-sampling to take place in March, Wash King site re-sampling access
letters were just sent out by EGLE.

3. Enforcement Actions: There was a failed septic at a Speedway gas station and concerns about a
mobile home park, both in Newaygo County.

4. DHD#10 Operations: The leadership team is continuing to monitor and adjust operations as needed.
Will be starting to budget for 2027 soon.

5. CJS Trainings: The initial training for this year’s cross-jurisdictional sharing project will be on March
13, 2026, and it will be on Chemical Foodborne/Emergency Preparedness Tabletop Exercise.

Public Comment - Open for any public comment.
None.

Other Business
None.

Next Board of Health Meeting
Friday, March 27, 2026, at 10:00 a.m.

Adjournment
Motion by Jim Maike, seconded by Allitta Hren to adjourn the meeting.

Chair Phil Lewis adjourned the meeting at 11:30 a.m.
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Phil Lewis, Chair Date ickson, Secretary " Daté
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