District Health /... Board of Health

Serving Crawford, Kalkaska, Lake, Manistee, Mason, Mecosta, Missaukee,

Depal‘tmeﬂt #] O ‘\Aﬁ/} Newaygo, Oceana, and Wexford Counties.
Regular Meeting
Friday, March 27, 2026
Wexford County Health Department
521 Cobb St., Cadillac, MI 49601; 2™ Floor Conference Room

1. Call to Order
Meeting called to order at 10:00 a.m. by Phil Lewis, Chair.

2. Roll Call
Present: Phil Lewis, Robert Baldwin, Jamie Russell, Kristine Raymond, Shayne Machen, Richard Schmidt, Nick
Krieger, Gary Lambrix, Bryan Kolk, Jim Maike, Paul Erickson, Robert Walker, Gary Taylor, and Julie Theobald.
Absent: David Persons, Allitta Hren, Star Hughston, Roger Ouwinga
Excused: Ron Bacon, Shawn Kraycs
Staff: Kevin Hughes, Christine Lopez, Sarah Oleniczak, Dr. Jennifer Morse, Max Bjorkman,

3. Review and Approval of the Agenda
Motion by Gary Taylor, seconded by Byran Kolk to approve the Agenda. All in favor, Motion Carried.

4. Review and Approval of the Board of Health Regular Meeting Minutes — February 27, 2026
Motion by Jim Maike, seconded by Julie Theobald to approve the Board of Health February 27, 2026, Regular
Meeting Minutes. All in favor, Motion Carried.

David Persons arrived at 10:04 a.m.

5. Public Comment - Designated for topics on the Agenda only.
None.

6. Committee Reports
a. Executive Committee (Phil Lewis)
Kevin stated that the posting for the second Deputy Health Officer position will be ending on March 30,
as of March 26 there were 21 applicants. Kevin will start the next step in the process in April.

b. Finance Committee (Byran Kolk)
i. FY25 Audit (Clark Schaefer Hackett) (Action Item)
Representatives from Clark Schaefer Hackett attended via tele-conference. They gave a PowerPoint
presentation summarizing the fiscal year 2025 audit. Overall, there were no audit findings
associated with the report.

Motion by Gary Taylor, seconded by Julie Theobald to accept the fiscal year 2025 audit.

Roll Call

Phil Lewis Yes Robert Baldwin Yes David Persons Yes Jamie Russell  Yes
Kristine Raymond  Yes Shayne Machen Yes Richard Scmidt Yes Nick Krieger Yes
Gary Lambrix Yes Bryan Kolk Yes Jim Maike Yes Paul Erickson  Yes
Robert Walker Yes Gary Taylor Yes Julie Theobald Yes

All in favor, Motion Carried.
Allitta Hren arrived at 10:16 a.m.
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ii. Finance Report (Christine Lopez)
Report provided. Christine presented the finance report for February 28, 2026. The balance sheet
reflects a cash balance of $1.9 million, total assets of $15.7 million and total liabilities of $5.2
million. The statement of revenue and expenditure reflects revenues of $2 million and
expenditures of $2.2 million. Year-to-date revenues of $11.6 million and expenditures of $11.1
million. A cash flow analysis as of March 25, 2026, reflects a cash balance of $12.2 million. The
accounts payable and payroll expenses are $2,179,204.83.

iii. Approval of Accounts Payable and Payroll (Action Item)
Motion by Paul Erickson, seconded by Bryan Kolk to pay the bills in the amount of $2,179,204.83.

Roll Call

Phil Lewis Yes Robert Baldwin Yes David Persons Yes Jamie Russell  Yes
Kristine Raymond Yes Shayne Machen Yes Richard Scmidt Yes Nick Krieger Yes
Allitta Hren Yes Gary Lambrix Absent Bryan Kolk Yes Jim Maike Yes
Paul Erickson Yes Robert Walker Yes Gary Tyalor Yes Julie Theobald Yes

All in favor, Motion Carried.

c. Personnel Committee (Robert Baldwin)
Personnel Committee meeting draft minutes from Tuesday, March 24, 2026 were distributed. The
Personnel Committee had the following recommendation: To approve the presented guidelines of leave
without pay.

These guidelines will be included in the employee handbook.

Motion by Shayne Machen, seconded by Robert Baldwin to approve the guidelines for leave without
pay. All in favor, Motion Carried.

d. Legislative Committee (Nick Krieger)
Attended day the capitol, Kevin shared samples of what materials were left with the legislators.
Compiled a list of legislators that Kevin would like to meet with in person since they were called into
committee and were only able to meet with staff. Consensus was that the budget should be completed
by July 1st. Uncertain at this point if additional ELPHS funding will be available, best course may be that
there are no funding cuts.

7. County Appropriations (Kevin Hughes)
Kevin and Christine reviewed the history of county appropriations funding and the formula used. He also
shared what the estimated cost of what operating a single county health department would be and the
responsibilities of it.

8. Administration Reports
a. Medical Director (Dr. Jennifer Morse, MD)
Dr. Morse provided her report on Non-Medical IV Hydration, Vitamin, and Drug Treatment. Dr. Morse’s
recommendations are as follows:
1. Support reform in Michigan’s oversight of Medi-Spas and IV Hydration clinics. In the interim, if you
have concerns a clinic is not operating safely, Michigan’s Bureau of Professional Licensing can
investigate the provider(s) if you submit a complaint at this link File a Complaint with BPL.
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2. If you feel a need to seek Medi-Spa or IV Hydration services, talk with your healthcare provider for
their opinion. There may be other options.
3. If you choose to get Medi-Spa or IV Hydration services, consider doing the following:

a. Research the facility and its providers. Ask about the credentials and qualifications of the
medical providers and the staff administering the IV or other treatments you are getting.
Ensure they all have an active license for the state of Michigan. It should be hanging in the
facility. Ask if you can talk with the doctor supervising the clinic if you have questions or
complications. If the answer is no, ask why not as this is a red flag.

b. Make sure there is a medical evaluation before treatment: a health care provider should ask
you about any medications you are taking, your medical history, and ask about any pre-
existing conditions or possible pregnancy in women.

c. Besure you understand the benefits, risks, and reality. The provider should inform you of the
risks, benefits, and alternative treatments. If the claims seem too good to be true or
misleading, or they say there are no risks or side effects, you should question them.

Motion by Nick Krieger, seconded by Shayne Machen to accept Dr. Morse’s recommendations. All in
favor, Motion Carried.

b. Deputy Health Officer (Sarah Oleniczak)
1. Community Health Needs Assessment (CHNA)
The 2024-2025 Community Health Needs Assessment is available on the agency’s website and was
emailed to the Board last week. The development process was conducted over two years and was
completed in partnership with MiThrive, a 31-county regional public health initiative. MiThrive is
focused on gathering data and resident input on local health needs. The report focused on
identifying the most pressing health issues across the 10 counties of DHD#10, and highlighting
priority areas for community health improvement. These findings were presented across the
jurisdiction and shared during the last quarter of 2025 at community meetings.
2. Community Health Improvement Plan (CHIP)
The Regional Planning team collected feedback from last fall across all 10 counties and the input
focused on the Community Health Needs Assessment outcomes, priorities, and strategies to address
identified health needs. The collected input was used to draft strategies aimed at improving
community health. The draft strategies have been present to community partners over the recent
months. Additionally, the findings and strategies will be shared during County Board of
Commissioners’ annual Public Health updates. Presentations will include county specific data and
the proposed Community Health Improvement Plan. The finalized DHD#10 CHIP is scheduled for
presentation at the April Board of Health meeting.
3. Workforce Development
a. Emergency Preparedness
The DHD#10 Emergency Preparedness Committee is organizing a staff training exercise
focused on the agency’s Point of Distribution (POD) plan. There will be two training sessions
to be held in April. The scenario involves a drive-thru distribution response to a national
emergency caused by a contagious, deadly virus released as a bioweapon. This is a
requirement of the Emergency Preparedness workplan which is required by MDHHS and is
tied to federal preparedness funding.
b. Workforce Development Plan
The new action team has been formed to plan and develop the next Workforce Development
Plan. It is a team of cross-divisional leadership who will implement a standardized Public
Health Core Competency Assessment in May/June. The results will inform division-specific
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and agency-wide training plans. Working on recruitment to support the epidemiologist with
administrating the assessment survey, cleaning the data, and summarizing outcomes.
Internships are a component of DHD#10’s broader Workforce Development Plan. The plan
will cover five years and finalization is expected to be late fall for the Board of Health to
review.

c. Health Officer (Kevin Hughes)

1.

w

Epi Team Update: Continuing to monitor the measles outbreak in Washtenaw County. DHD#10 has
been approached about assisting with E-Coli water testing at the Torch Lake sandbar, the sandbar
area is within DHD#10 jurisdiction.

PFAS Update: No new updates.

Enforcement Actions: No new updates.

Noncommunity Public Water Supplies Program Evaluation (Type ll): EGLE recently completed its
evaluation of the Type Il program and found that one Minimum Program Requirement (MPR 2) was
not met. This unmet requirement relates to a high frequency of monitoring violations, insufficient
follow-up to those violations, and inconsistent follow-up on routine positive results. In response,
DHD#10 will submit a Corrective Action Plan outlining how these issues will be addressed over the
coming year.

Local Public Health vs. EGLE: There has been ongoing frustration with EGLE’s stances, direction, and
interpretations of rules related to permitting authority and requirements. MALPH has sought legal
review in some cases, but the organization is not in a position to pursue long-term legal action. The
MALPH Executive Committee continues to discuss and monitor these issues regularly in hopes of
identifying a potential solution.

DHD#10 Operations: Starting in April the Leadership Team will begin crafting the fiscal year 2027
budget.

9. Public Comment - Open for any public comment.

None.

10. Other Business

None.

11. Next Board of Health Meeting
Friday, April 24 2026, at 9:30 a.m.

12. Adjournment
Motion by Robert Baldwin, seconded by Shayne Machen to adjourn the meeting.

Chair Phil Lewis adjourned the meeting at 11:50 a.m.
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