District Health /.. Board of Health

Serving Crawford, Kalkaska, Lake, Manistee, Mason, Mecosta, Missaukee,

nepartment #] O ‘\%} Newaygo, Oceana, and Wexford Counties.
= Regular Meeting
Friday, April 24, 2026
Wexford County Health Department
521 Cobb St., Cadillac, MI 49601; 2" Floor Conference Room

. Call to Order

Meeting called to order at 9:30 a.m. by Phil Lewis, Chair.

Roll Call

Present: Shawn Kraycs, Phil Lewis, Robert Baldwin, Jamie Russell, Kristine Raymond, Richard Schmidt, Nick
Krieger, Allitta Hren, Gary Lambrix, Roger Ouwinga, Bryan Kolk, Jim Maike, Paul Erickson, Robert Walker, Gary
Taylor, Julie Theobald

Absent: David Persons

Excused: Shayne Machen, Star Hughston, Ron Bacon

Staff: Kevin, Christine, Dr. Morse, Max, Anne, Sheila, Katy, Britney

Review and Approval of the Agenda
Motion by Jim Maike, seconded by Nick Krieger to approve the Agenda. All in favor, Motion Carried.

Review and Approval of the Board of Health Regular Meeting Minutes — March, 2026
Motion by Nick Krieger, seconded by Roger Ouwinga to approve the Board of Health March 27, 2026, Regular
Meeting Minutes. All in favor, Motion Carried.

. Public Comment - Designated for topics on the Agenda only.

None.

. Committee Reports

a. Executive Committee (Phil Lewis)
i. Meeting April 24, 2026
Kevin shared information discussed at the earlier meeting regarding list of Deputy Health Officer
applicants and recommended next steps on interview processes.

b. Finance Committee (Bryan Kolk)
i. Finance Report (Christine Lopez)
Report provided. Christine presented the finance report for March 31, 2026. The balance sheet
reflects a cash balance of $2 million, total assets of $16.9 million and total liabilities of $6.2 million.
The statement of revenue and expenditure reflects revenues of $2.5 million and expenditures of
$2.1 million. Year-to-date revenues of $14.1 million and expenditures of $13.3 million. A cash flow
analysis as of April 22, 2026, reflects a cash balance of $12.4 million. The accounts payable and
payroll expenses are $1,941,569.88.

ii. Approval of Accounts Payable and Payroll (Action Item)
Motion by Bryan Kolk, seconded by Julie Theobald to pay the bills in the amount of $1,941,569.88.
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Roll Call

Shawn Kraycs Yes Phil Lewis Yes RobertBaldwin Yes Jamie Russell  Yes
Kristine Raymond Yes Richard Schmidt  Yes  Nick Krieger Yes Allitta Hren Yes
Gary Lambrix Yes Roger Ouwinga Yes Bryan Kolk Yes Jim Maike Yes
Paul Erickson Yes Robert Walker Yes Gary Tyalor Yes Julie Theobald Yes

All in favor, Motion Carried.

c. Personnel Committee (Robert Baldwin)
No meeting. Leave without pay guidelines have been shared with staff.

d. Legislative Committee (Nick Krieger)
Discussion on potential budget shortfall for FY27. Second revenue estimating conference in May
should help in determining budget targets.
Substitute bill for the State-wide sanitary code has reportedly been released - still waiting to see it.

7. Community Health Improvement Plan (Sarah Oleniczak)
Will be presented next month as part of Deputy Health Officer report.

8. Division Quarterly Reports
a. Community Health (Christy Rivette)
Not present. Report included in packet.

b. Environmental Health (Max Bjorkman)
Report included in the Board Packet was reviewed.

c. Family Health - Clinical (Sheila Parker)
Report included in the Board Packet was reviewed.

d. Family Health — Home Visiting (Britney Wright)
Report included in the Board Packet was reviewed.

e. Family Health — WIC (Anne Bianchi)
Report included in the Board Packet was reviewed.

f. School Health (Katy Bies)
Report included in the Board Packet was reviewed.

9. Administration Reports
a. Medical Director (Dr. Jennifer Morse, MD)

Dr. Morse provided her report on Kratom. Dr. Morse’s recommendations are as follows:

1. Support some level of state and federal regulation of kratom and kratom derivatives.

2. Add kratom information to other substance use disorder and addiction awareness education.

3. Become aware of local retail establishments such as gas stations, party stores, smoke shops, and
convenience stores to document the extent to which kratom and 7-OH products are available in the
jurisdiction and whether any age restrictions are being voluntarily observed.

Motion by Jim Maike, seconded by Gary Lambrix to accept Dr. Morse’s recommendations. All in favor,
Motion Carried.
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10.

11.

12.

13.

b. Deputy Health Officer (Sarah Oleniczak)
A proposal was written for funding for the rural health transformation initiative. Still awaiting the
decision.

c. Health Officer (Kevin Hughes)

1
2.

WP NOWMA

Epi Team Update: reported on monitoring for TB and Measles cases.

PFAS Update: Update provided on Wash-King site. Looking at self-sampling and potential sites that
meet specific criteria. Ex. Property next to an old dry cleaner or dump.

Enforcement Actions: There are some situations where the prosecutor doesn’t have time to take
cases on. Currently, trying to address and find a resolution for a Mecosta homeowner that isn’t
meeting current spetic system guidelines. May have to use own legal counsel to move these types
of issues forward.

A motion was made by Julie Theobald, seconded by Nick Krieger to use DHD10 legal counsel for
environmental health enforcement.

Roll Call
Shawn Kraycs Yes Phil Lewis Yes Robert Baldwin Yes Jamie Russell Yes
Kristine Raymond Absent Richard Schmidt Absent Nick Krieger Yes Allitta Hren Yes
Gary Lambrix Yes  Roger Ouwinga Yes  Bryan Kolk Yes Jim Maike Yes
Paul Erickson Yes Robert Walker  Absent Gary Tyalor Yes Julie Theobald Yes

All in favor, Motion Carried.

New Legal Counsel Search Update: In Process

Operations: Working on FY27 Budget

Health Officer Goals with Updates: Copy included in the Board packet for review.

Spring Office/Staff Meetings: In Process

Koening Suite update — covered by liability insurance carrier - MMRMA

LMAS put together a resolution affirming local health department authority to approve non-
residential onsite wastewater systems discharging less than 1000 gallons per day pursuant to local
sanitary codes and under state law. EGLE’s code limits the local health department authority. If this
board would like to consider this same type of resolution, it will be shared at next month’s meeting.

Public Comment - Open for any public comment.
None.

Other Business
None.

Next Board of Health Meeting
Friday, May 29, 2026, at 9:30 a.m.

Adjournment
Motion by Jim Maike, seconded by Gary Lambrix to adjourn the meeting.

Chair Phil Lewis adjourned the meeting at 11:07 a.m.
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Phil Lewis, Chair Date Paul\Ehckson Secretary Date
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