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District Health /... Board of Health

> Serving Crawford, Kalkaska, Lake, Manistee, Mason, Mecosta, Missaukee,

Depaﬂmeﬂt #] O ‘\%} Newaygo, Oceana, and Wexford Counties.
Regular Meeting
Friday, May 29, 2026

Wexford County Health Department
521 Cobb St., Cadillac, M1 49601; 2™ Floor Conference Room

Minutes

. Call to Order

Meeting called to order at 09:30 a.m. by Phil Lewis, Chair.

Roll Call

Present: Shawn Kraycs, Phil Lewis, Robert Baldwin, Jamie Russell, Clyde Welford, Shayne Machen, Richard
Schmidt, Alitta Hren, Gary Lambrix, Roger Ouwinga, Bryan Kolk, Jim Maike, Paul Erickson, Robert Walker, Gary
Taylor, Julie Theobald

Absent: Star Hughston, David Persons

Excused: Ron Bacon, Kristine Raymond, Nick Krieger

Staff: Kevin Hughes, Christine Lopez, Dr. Jennifer Morse, Max Bjorkman, Terry Felty, Jeff Croll, Sheila Parker,
Lori Simon

Review and Approval of the Agenda
Motion by Jim Maike, seconded by Julie Theobald to approve the Agenda. All in favor, Motion Carried.

Review and Approval of the Board of Health Regular Meeting Minutes — April 24 2026
Motion by Paul Erickson, seconded by Roger Ouwinga to approve the Board of Health April 24, 2026, Regular
Meeting Minutes. All in favor, Motion Carried.

Public Comment - Designated for topics on the Agenda only.
None.

. Committee Reports

a. Executive Committee (Phil Lewis)
Draft minutes from the committee meeting on April 24, 2026 was provided in the packet, no concerns

or questions were noted.

b. Finance Committee (Byran Kolk)
i. Finance Report (Christine Lopez)
Report provided. Christine presented the finance report for April 30, 2026. The balance sheet
reflects a cash balance of $14 million, total assets of $17.9 million and total liabilities of $6.9
million. The statement of revenue and expenditure reflects revenues of $2.5 million and
expenditures of $2.2 million. Year-to-date revenues of $16.6 million and expenditures of $15.5
million. A cash flow analysis as of May 21, 2026, reflects a cash balance of $13.4 million. The
accounts payable and payroll expenses are $1,972,757.73.

ii. Approval of Accounts Payable and Payroll (Action Item)
Motion by Richard Schmidt, seconded by Clyde Welford to pay the bills in the amount of
$1,972,757.73.
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Roll Call

Shawn Kraycs  Yes  Phil Lewis Yes Robert Baldwin Yes Jamie Russell Yes
Clyde Welford Yes Shayne Machen Yes Richard Scmidt Yes Allitta Hren Yes
Gary Lambrix Yes Roger Ouwinga Yes Byran Kolk Yes Jim Maike Yes

Paul Erickson Yes Robert Walker Yes Gary Tyalor Yes Julie Theobald Yes
All in favor, Motion Carried.

¢. Personnel Committee (Robert Baldwin)
Committee did not meet. Kevin informed the committee of the Reproductive Health Act that states an
employee needs to be allocated 12 days paid leave on first day of each year.

d. Legislative Committee (Nick Krieger)
Kevin gave updates on several House and Senate bills that are being watched, such as Statewide Septic
Code, Water Trust Fund, and Property Tax Relief. Meeting with Rep. Borton on 6/5/26.

7. Review of Electric Forest (Terry Felty and Jeff Croll — Environmental Health Sanitarians)
a. Terry Felty’s presentation reviewed how camping, water, and sewage aspects of the festival are handled
and why DHD#10 is present and what they encounter.

b. Jeff Croll’s presentation reviewed the food aspects of the festival.

Both presentations gave details on the size and the smooth operation of the festival, and the teamwork
involved keeping everyone safe and healthy.

8. Resolution 26-01 Onsite Wastewater Discharging (Action Item)
It was shared with the Board at last month’s meeting that a resolution is being circulated by LMAS Health
Department regarding the Approval Process for certain Onsite Wastewater Systems. Additional information
related to this will be shared at the meeting in consideration of supporting this resolution.

A motion by Jim Maike, seconded by Shawn Kraycs to approve Resolution 26-01.

Roll Call
Shawn Kraycs Yes Phil Lewis Yes Robert Baldwin Yes Jamie Russell Yes
Clyde Welford Yes Shayne Machen Yes Richard Scmidt Yes Allitta Hren Yes
Gary Lambrix Yes Roger Ouwinga Yes Byran Kolk Yes Jim Maike Yes

Paul Erickson Yes Robert Walker Yes Gary Tyalor Yes Julie Theobald Yes
All in favor, Motion Carried.

9. Administration Reports
a. Medical Director (Dr. Jennifer Morse, MD)
Dr. Morse provided her report on Bed Bugs. Dr. Morse’s recommendations are as follows:
1. Bed bugs are a nuisance and can cause a lot of stress and expense. Prevention is very important in
areas that don’t yet have infestations. Learn how to prevent bringing them into your home and how
to detect infestation early.

2. Itis important to increase people’s awareness about this growing issue. There should be continuing

public education about bed bugs. These campaigns should target children in schools, people in
workplaces, and families at home and who travel.
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3.

If you suspect you have bed bugs, don’t panic but act quickly. Make sure they truly are bed bugs
then turn to professional resources and help.

Motion by Julie Theobald, seconded by Shayne Machen to accept Dr. Morse’s recommendations. All in
favor, Motion Carried.

b. Deputy Health Officer (Sarah Oleniczak)
No report provided.

c. Health Officer (Kevin Hughes)

1.

Epi Team Update: Positive bat in Missaukee County, working to get DNR permission to remove bats
during this protected period.

PFAS Update: Wexford and Cadillac Area of Interest will be going through resampling.

Enforcement Actions: A restaurant had a failed septic system, voluntarily closed down for a few
days, Max and his team worked with the owner on a set of requirements to reopen while waiting
for fix. Utilized legal counsel and Public Health Order to pursue a home that has a failed septic, they
have 30 days to fix.

Beach Monitoring Sites: A copy of the beaches that DHD#10 will be monitoring this summer is
included with this report for review. In addition, DHD#10 will also be partnering with Ferris State
University again for sampling of inland lake beaches during the summer months.

Legal Services Selection: Shayne Machen stated that earlier in the month Kevin, Nick, and herself
met to review two proposal that were received, recommendation made to have Foster, Swift, Collins,

& Smith PC as the legal counsel for DHD#10.

Motion by Gary Lambrix, seconded by Allitta Hren to approve the recommendation of legal counsel.

Roll Call
Shawn Kraycs Yes Phil Lewis Yes RobertBaldwin Yes Jamie Russell Yes
Clyde Welford Yes Shayne Machen Yes Richard Scmidt Yes  Allitta Hren Yes
Gary Lambrix Yes Roger Ouwinga Yes Byran Kolk Yes Jim Maike Yes

Paul Erickson Yes Robert Walker Yes Gary Tyalor Yes Julie Theobald No
Motion Carried.

Deputy Health Officer Interview Update: Kevin stated that interviews were conducted on May 19,
2026. There were two strong candidates, one internal and one external. It was determined to invite
the candidates to come and present to the Board at the June and July meetings.

DHD#10 Operations: Working on FY27 DHD#10 budget. It is expected that we will have state
allocation amounts sometime in June. Based on the information being shared, it appears that this
year’s state budget process will conclude much earlier than last year’s process.
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10.

11.

12,

13.

Public Comment - Open for any public comment.
Representatives from Perfect Tattoo in Cadillac expressed their concern regarding the treatment that they
have received and the inspection process.

Discussion on inspections processes. Max Bjorkman, Environmental Health Director shared that when these
situations have occurred in the past that the following inspection will be done by a different sanitarian and
then the process is reevaluated for the following inspection after that.

Other Business
Kevin stated that a food facility has asked that the Board waive the late fee for his license renewal because
they state that they did not receive a letter from the agency.

Motion by Gary Lambrix, seconded by Allitta Hren to approve waiving the late fee. By show of hands:
AYES: 6

NAYS: 10

Motion Failed.

Next Board of Health Meeting
Friday, June 26, 2026, at 9:30 a.m.

Adjournment
Motion by Jim Maike, seconded by Gary Lambrix to adjourn the meeting.

Chair Phil Lewis adjourned the meeting at 11:15 a.m.
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Phil Lewis, Chair Date rlckson Secretary Date
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