District Health ..\ Board of Health

M == ) Serving Crawford, Kalkaska, Lake, Manistee, Mason, Mecosta,
Department ]O - Missaukee, Newaygo, Oceana, and Wexford Counties.

Regular Meeting Minutes
Friday, June 26, 2026
Wexford County Health Department
521 Cobb St., Cadillac, MI 49601; 2" Floor Conference Room

1. Call to Order
Meeting was called to order at 9:30 a.m. by Richard Schmidt, Vice-Chair

2. Rollcall

Members Present: Shawn Kraycs, Robert Baldwin, Jamie Russell, Kristine Raymond, Shayne Machen, Richard
Schmidt, Allitta Hren, Gary Lambrix, Star Hughston, Roger Ouwinga, Bryan Kolk, Jim Maike, Paul Erickson,
Robert Walker, Gary Taylor, and Julie Theobald.

Members Absent: David Persons, Nick Krieger

Members Excused: Phil Lewis, Ron Bacon

Staff: Dr. Jennifer Morse, Kevin Hughes, Christine Lopez, Sarah Oleniczak, Max Bjorkman

Other: Members of the Public

3. Review and Approval of the Agenda
Motion by Jim Maike to approve the Agenda, seconded by Gary Lambrix. All in favor, Motion Carried.

4. Review and Approval of the Board of Health Regular Meeting Minutes — May 29, 2026
Motion by Julie Theobald to amend May 29, 2026, meeting minutes to include discussion on inspections at
Perfect Tattoo in Cadillac, seconded by Bryan Kolk. All in favor, Motion Carried.

Amended Minutes to Include - Under number 10. Public Comment: “Discussion on inspections processes. Max
Bjorkman, Environmental Health Director shared that when these situations have occurred in the past that the
following inspection will be done by a different sanitarian and then the process is reevaluated for the following
inspection after that”

5. Public Comment — Designated for topics on the Agenda only.
None.

6. Request to Appeal Food License Late Fee (Action Item)
Jerry Boman came to appeal and discuss the current Environmental Health fees and late fees and requests that
they be re-examined and adjusted in accordance with state statutes. He believes that the late fees are illegal.

Administration explained where the late fees come from and that they have always been in place. Mr. Boman
would like to have the justification of the fees and justification of the cost of the late fee provided to him when
they are made available.

Motion by Jim Maike, seconded by Julie Theobald to have an Executive Committee meeting prior to the July
Board of Health meeting to discuss and review Environmental Health fees.

AYES: 14

NAYS: 2

Motion Carried.
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Copies of Candidate A’s resume was shared with the Board. The Board engaged in discussion with the candidate.

7. Deputy Health Officer Candidate Presentation
Discussing their work history and experience with public health.
8. Closed Session — Lawsuit: Koning v. District Health Department #10 (Action item)

A motion by Gary Lambrix, seconded by Paul Erickson, to enter closed session under the Open Meetings Act

Section 8, Subsection E. — to consult with attorney.

Roll Call
Shawn Kraycs Yes Robert Baldwin
Shayne Machen Yes Richard Schmidt
Star Hughston Yes Roger Ouwinga
Paul Erickson Yes Robert Walker
All in favor, Motion Carried.

Entered Closed Session at 10:20 a.m.
Star Hughston left at 10:51 a.m.

Left Closed Session at 10:56 a.m.

Yes
Yes
Yes
Yes

Jamie Russell
Allitta Hren
Bryan Kolk
Gary Taylor

Yes
Yes
Yes
Yes

Kristine Raymond Yes
Gary Lambrix Yes
Jim Maike Yes

Julie Theobald Yes

Motion by Shayne Machen, seconded by Bryan Kolk for the attorney to proceed as discussed in closed session.

Roll Call
Shawn Kraycs Yes Robert Baldwin
Shayne Machen Yes Richard Schmidt
Star Hughston  Absent Roger Ouwinga
Paul Erickson Yes Robert Walker
All in favor, Motion Carried.

Robert Walker left at 10:58 a.m.

9. Committee Reports
a. Executive Committee (Phil Lewis)

Yes
Yes
Yes
Yes

Jamie Russell

Allitta Hren
Bryan Kolk
Gary Taylor

No meeting was held, will be a meeting in July.

b. Finance Committee (Bryan Kolk)
No meeting was held.

1. Finance Report (Christine Lopez)
Report provided. Christine Lopez presented the finance report for May 2026. The balance sheet
reflects a cash balance of $2 million, total assets of $16.9 million and total liabilities of $6.3 million.
The statement of revenue and expenditure reflects total revenues of $1.7 million and total
expenses of $2.1 million. Year-to-date revenues of $18.3 million and expenditures of $17.6 million.
A cash flow analysis through June 18, 2026, reflects a cash balance of $13.8 million. The accounts
payable and payroll expenses are $1,641,926.99.
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Yes Kristine Raymond Yes
Yes Gary Lambrix Yes
Yes Jim Maike Yes
Yes Julie Theobald Yes
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2. Approval of Accounts Payable and Payroll (Action item)
Motion by Julie Theobald, seconded by Paul Erickson to approve accounts payable and payroll in
the amount of $1,641,926.99.

Roll Call
Shawn Kraycs Yes Robert Baldwin  Yes Jamie Russell Yes Kristine Raymond Yes
Shayne Machen  Yes Richard Schmidt  Yes Allitta Hren Yes Gary Lambrix Yes
Star Hughston Absent Roger Ouwinga Yes Bryan Kolk Yes Jim Maike Yes
Paul Erickson Yes Robert Walker Yes Gary Taylor Yes Julie Theobald Yes

All in favor, Motion Carried.

¢. Personnel Committee (Robert Baldwin)
No meeting was held.

d. Legislative Committee (Nick Krieger)
1. Senate Bill 771 {Substitute S-2 as reported: Onsite Wastewater Treatment; Regulate)
This has passed out of committee; don’t believe it will make any current movement do to other
pressing matters in legislation currently.

10. Administration Reports

a. Medical Director (Dr. Jennifer Morse, MD)
Provided a report on the Hantavirus. Conclusion of Dr. Morse’s report and her recommendations are:

1. While the risk of hantavirus is low in Michigan and the US, education on proper rodent prevention
and cleanup should be encouraged (as in the You Can Prevent Hantavirus Brochure), especially for
those working in higher risk occupations. As much as possible, public areas should be kept free of
rodent contamination.

2. Hantavirus is an example of a zoonotic disease, an illness that can spread from animals to humans.
More than 60% of known infectious diseases in people can be spread from animals, and 3 out of
every 4 new or emerging infectious diseases in people come from animals. It is a reminder of the
need for continued support of One Health work. One Health is an integrated, unifying approach
that aims to sustainably balance and optimize the health of people, animals, and ecosystems.

Motion by Jim Maike seconded by Gary Lambrix, to support Dr. Morse’s report and recommendations. All
in favor, Motion Carried.

b. Deputy Health Officer (Sarah Oleniczak)
1. Rural Health Transformation Program (RHTP) Funding Opportunity Update — DHD#10 received
multiple funding opportunities:

e Mobile Health Clinic Expansion (MiTeaCH Partnership):
o $250,000 approved; pending CMS approval
o Focus on expanding access to care via mobile health services
o FY26 priorities: equip unit, develop workflows, increase outreach

e Adolescent Health Centers (Wexford County)
o $83,333 approved; pending CMS approval
o Integration of Community Health Worker (CHW) into school-based health centers

e Interoperability in Action Fund
o Applying for $1.66M
o Focus areas: telehealth access, digital literacy, community planning, CIE expansion
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2. Regional Northern Michigan Hub Initiative
e Northern Michigan Public Health Alliance awarded ~$3M

DHD#10 to receive $500K+ in FY26 (first 4 months)
e Supports:

o Regional staffing (director, communications, epidemiology)

o Local programs including 5 CHWSs and program coordination
Focus on CHW integration, social care needs, and CIE
5-year project; unused funds carry over

3. Lake County Mobile Health Project
o First clinic held May 28 at Luther Library (10 attendees)
e Services included vaccinations, harm reduction, testing, nutrition education, and disability
support
e Monthly clinics planned; time adjusted to improve attendance
o Next clinic: June 25 (12-3 PM)

4, WISEWOMAN Program Update
e June 2 event in Baldwin resulted in 5 enrollments (first in several years for Lake County)

e Upcoming outreach events scheduled for June 17 and June 24 at local farmers market

c. Health Officer (Kevin Hughes)
Due to time constraints Kevin skipped 1 — 5 of his report and will share any updates at the July meeting.

1. Epi Team Update

2. PFAS Update

3. Enforcement Actions

4. Together for Health Training

5. Annual DHD#10 Updates

6. Foster Swift Engagement Letter

Motion by Robert Baldwin, seconded by Bryan Kolk to approve Phil Lewis, Board of Health Chair, to
sign the engagement letter as presented.

Roll Call
Shawn Kraycs Yes Robert Baldwin  Yes Jamie Russell Yes Kristine Raymond Yes
Shayne Machen Yes Richard Schmidt Yes Allitta Hren Yes Gary Lambrix Yes
Star Hughston  Absent Roger Ouwinga  Yes Bryan Kolk Yes Jim Maike Yes
Paul Erickson Yes Robert Walker Absent Gary Taylor Yes Julie Theobald No

Motion Carried.

Letter will be signed by Phil Lewis via Docusign.
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11.

12,

13.

14,

7. Physician Services Agreement
Motion by Gary Lambrix, seconded by Allitta Hren to approve Phil Lewis, Board of Health Chair, to sign

the engagement letter as presented.

Roll Call
Shawn Kraycs Yes Robert Baldwin  Yes Jamie Russell Yes Kristine Raymond Yes
Shayne Machen Yes Richard Schmidt Yes Allitta Hren Yes Gary Lambrix Yes
Star Hughston Absent Roger Ouwinga  Yes Bryan Kolk Yes Jim Maike Yes
Paul Erickson Yes Robert Walker Absent Gary Taylor Yes Julie Theobald Yes

All in favor, Motion Carried.

Agreement will be signed by Phil Lewis at the July meeting.

Public Comment — Open for any public comment.
None.

Other Business
None.

Next Board of Health Meeting
Friday, July, 31, 2026 at 9:30 a.m.

Adjournment
A motion by Byran Kolk, seconded by Jim Maike to adjourn the meeting. All in favor, Motion Carried.

Vice - Chair Richard Schmidt adjourned the meeting at 11:22 a.m.

y /RS 0020 1l

Phil Lewis, Chair Date ‘paul Et)lckson, Secretary ' Date
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District Health . Board of Health

;  Serving Crawford, Lake, Kalkaska, Manistee, Mason, Mecostaq,

DEpartme”t #] O i mm:; Missaukee, Newaygo, Oceana, & Wexford Counties

C ON FIDENTIAL

CLOSED SESSION MINUTES
During Regular Monthly Meeting: June 26, 2026

Closed Session by Roll Call Vote of the Board: 10:20 a.m.

e Update on Koning v. District Health Department #10:
a. The Plaintiff is claiming religious exemption on having a septic system and having to follow the

Sanitary Code.

b. Attorney discussed and reviewed initial settlement conference from June 17, 2026.

c. Attorney suggests that District Health Department #10 settle with the Plaintiff, this would allow
for an agreement stipulating next steps and allow for future protection for District Health

Department #10.

10:56 a.m.: Motion by Byran Kolk, seconded by Robert Baldwin to go back into Open Session. All in favor,
Motion Carried.

M/ XM 191000 ~@NLC s

Richard Schmidet, Vice - Chair Date aul’frlckson Secretary 'Date




