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nepaﬂment ]O ‘\.‘.../} Missaukee, Newaygo, Oceana, and Wexford Counties.

Regular Meeting Minutes
Friday, July 31, 2026
Wexford County Health Department
521 Cobb St., Cadillac, MI 49601; 2" Floor Conference Room

1. Call to Order
Meeting was called to order at 9:30 a.m. by Phil Lewis, Chair.

2. Roll call
Members Present: Phil Lewis, Robert Baldwin, Shayne Machen, Ron Bacon, Nick Krieger, Allitta Hren, Gary
Lambrix, Roger Ouwinga, Jim Maike, Paul Erickson, Joel McCormick, Gary Taylor, Julie Theobald
Members Absent: David Persons, Jamie Russell, Richard Schmidt, Bryan Kolk
Members Excused: Shawn Kraycs, Kristine Raymond, Star Hughston, Robert Walker.
Staff: Dr. Jennifer Morse, Kevin Hughes, Christine Lopez, Sarah Oleniczak, Max Bjorkman, Lori Simon, Sheila
Parker.

3. Review and Approval of the Agenda
Motion by Jim Maike seconded by Gary Lambrix to approve the Agenda. All in favor, Motion Carried.

4. Review and Approval of the Board of Health Regular Meeting Minutes — June 26, 2026
Motion by Julie Theobald, seconded by Ron Bacon to approve the June 26, 2026 Regular Meeting Minutes. A/l
in favor, Motion Carried.

5. Review and Approval of the Board of Health Closed Session Meeting Minutes — June 26, 2026
Motion by Julie Theobald, seconded by Gary Lambrix to approve the June 26, 2026, Closed Session Meeting
Minutes. All in favor, Motion Carried.

6. Public Comment — Designated for topics on the Agenda only.
None.

Richard Schmidtt arrived at 9:34 a.m.

7. Committee Reports
a. Executive Committee (Phil Lewis)
i.  Draft Executive Committee Meeting Notes July 28, 2026
Executive Committee met to review the Environmental Health late fees for food. Kevin shared
information on the statutes regarding fees. Christine and Max shared cost information regarding
what it costs the agency to complete. Based upon this information, it was determined that the
fees are within reason and to make no changes.

b. Finance Committee (Bryan Kolk)

No meeting was held.
i. Finance Committee Meeting — August 24, 2026, at 2:00 p.m. in Cadillac.
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ii.  Finance Report (Christine Lopez)
Report provided. Christine Lopez presented the finance report for June 30, 2026. The balance
sheet reflects a cash balance of $13.1 million, total assets of $16.8 million and total liabilities of
$6.4 million. The statement of revenue and expenditure reflects total revenues of $1.7 million and
total expenses of $1.9 million. Year-to-date revenues of $20.2 million and expenditures of $199.6
million. A cash flow analysis through July 23, 2026, reflects a cash balance of $14 million. The
accounts payable and payroll expenses are $2,006,199.44.

ii.  Approval of Accounts Payable and Payroll (Action Item)
Motion by Ron Bacon, seconded by Allitta Hren to approve accounts payable and payroll in the
amount of $2,006,199.44.

Roll Call
Phil Lewis Yes Robert Baldwin Yes Shayne Machen Yes Richard Schmidt Yes
Ron Bacon Yes Nick Krieger Yes Allitta Hren Yes Gary Lambrix Yes
Roger Ouwinga  Yes Jim Maike Yes Paul Erickson Yes Joel McCormick Yes
Gary Taylor Yes Julie Theobald Yes

All in favor, Motion Carried.

c. Personnel Committee (Robert Baldwin)
i.  Personnel Committee Meeting — September 21, 2026, at 10:00 a.m. in Cadillac.

MERS actuarial report is ready, and copy will be emailed out. IRS Mileage increase to .76, effective July 1,
2026.

d. Legislative Committee (Nick Krieger)
No updates.

8. Deputy Health Officer Candidate Presentation
Candidate B’s resume was presented to the Board and the candidate answered questions from the Board
regarding their experience and work history.

Kevin Hughes, Health Officer, gave his recommendation of Candidate B to the Board. The Board had further
discussion on both candidates and made the following motion -

Motion by Robert Baldwin, seconded by Gary Taylor to accept Kevin’s recommendation for the internal
applicant, Candidate B as the co-deputy health officer starting October 1, 2026.

Roli Call
Phil Lewis Yes Robert Baldwin Yes Shayne Machen No Richard Schmidt Absent
Ron Bacon Yes Nick Krieger Yes Allitta Hren Yes Gary Lambrix Yes
Roger Ouwinga Yes Jim Maike Yes Paul Erickson Yes Joel McCormick Yes
Gary Taylor Yes Julie Theobald Yes

9. Administration Reports
a. Medical Director (Dr. Jennifer Morse, MD)
Provided a report on Ebola and her recommendations are as follows:
1. Even though the risk of Ebola in the US is low, the outbreak is a reminder of the importance of
public health activities and healthcare preparedness.
2. Infectious diseases do not recognize borders. Continued investment and involvement in
international public health, strengthening health systems, and providing resources to
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10.

11.

12.

13.

vulnerable regions help prevent and contain outbreaks at their source before they can become
international threats.

Motion by Jim Maike, seconded by Nick Krieger, to support Dr. Morse’s report and recommendations. All
in favor, Motion Carried.

b. Deputy Health Officer (Sarah Oleniczak)
No report provided. A news article from the Cadillac News was discussed and that all the grants that were

mentioned at June’s meeting have been approved.

¢. Health Officer (Kevin Hughes)

1.

w

Epi Team Update — There was a Hep A. issue from last month that was quickly dealt with by the agency.
A flyer regarding cyclosporiasis was emailed to the Board prior to the meeting. There are currently
105 cases of Cyclosporiasis within DHD#10.

. PFAS Update — Sampling results from Kalkaska/Antrim landfill have been analyzed, results are below

MCL levels so it won’t be added as an MPART site.

. Enforcement Actions — Speedway site in Freemont wrapped up septic install.
. DHD#10 Operations - Leadership is continuing to work on divisional budgets for fiscal year 2027.

Anticipating continued flat funding but have not received confirmation yet.

. State Accreditation: In June of 2027 the state accreditation process will start. The updating of policies

and procedures continues. Work on the agency’s Plan of Organization will start after the first of the
year.

. Meetings with MDHHS: Meetings with LARA, EGLE, MDHHS, and DHD#10 continue to take place to

find a solution for the Lake Forest Mobile Home Park, meetings between DHD#10 and MDHHS
continue to take place separately. This is to explore a potential Plan B, securing a solution for the park’s
septic system. Nothing has been finalized but will continue to share updates as they come. Kevin
provided a letter that he would like the Board Chair to sign and then send to EGLE requesting an
expedited review of Engineers assessment and correction plan. Would like fixes completed before
November, 2026.

Motion by Shayne Machen, seconded by Nick Krieger to authorize the Chair to sign the presented
letter and to send to EGLE. All in favor, Motion Carried.

Public Comment — Open for any public comment.

None.

Other Business

None.

Next Board of Health Meeting
Friday, August 28, 2026 at 9:30 a.m.

Adjournment
A motion by Paul Erickson, seconded by Julie Theobald to adjourn the meeting. All in favor, Motion Carried.

Chair Phil Lewis adjourned the meeting at 11:13 a.m.
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Phil Lewis, Chair Date Paul Erickson, Secretary Date
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