District Health ., Board of Health
# ? 2 z Serving Crawford, Kalkaska, Lake, Manistee, Mason, Mecosta,
Department *10 *.~=

Moty .t Missaukee, Newaygo, Oceana, and Wexford Counties.

Notice of Meeting
Friday, July 31, 2026 at 9:30 a.m.
Wexford County Health Department
521 Cobb St., Cadillac, M1 49601; 2" Floor Conference Room

Agenda
1. Call to Order (Phil Lewis, Chair)
2. Roll call
3. Review and Approval of the Agenda
4. Review and Approval of the Board of Health Regular Meeting Minutes — June 26, 2026........................... 1
5. Review and Approval of the Board of Health Closed Session Meeting Minutes — June 26, 2026
6. Public Comment

Designated for topics on the Agenda only.
7. Committee Reports
a. Executive Committee (Phil Lewis)
i. Review Draft Executive Committee Meeting Notes July 28, 2026
b. Finance Committee (Bryan Kolk)
i. Finance Committee Meeting — August 24, 2026
ii. FiNaNCe REPOIL (CAIISTING LOPEZ)......cceuueueeeeeeeeeeeeiiieeee e e e e eeeettiee e e e e e e eeetttaeeeeeeeeseassnnnaeeeeeeseessnnnans 7
iii. Approval of Accounts Payable and Payroll (Action Item)
c. Personnel Committee (Robert Baldwin)
d. Legislative Committee (Nick Krieger)
8. Deputy Health Officer Candidate Presentation
9. Administration Reports

a. Maedical Director (Dr. JENNifer MOrse, MD) ........cccoueeeeeeeeiieeiiirereeeeeeeiesesiseeeeseeeseiesisreseeeeesssesssresesssesssenns 15
b. Deputy Health Officer (Sarah Oleniczak)
C. Health OffiCer (KEVin HUGRES) ......... ..ottt e e e e e e ettt e e e e e e e e e attae e e e e e e e e e nsbasaeeaaaeeenans 18

10. Public Comment
Open for any public comment.
11. Other Business
12. Next Board of Health Meeting
Friday, August 28, 2026, at 09:30 a.m.
13. Adjournment
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Public Comment Rules

e District Health Department #10 Board of Health meetings will comply with the
Open Meetings Act, PA 267 of 1976.

e District Health Department #10 Board of Health meetings public comment will
comply with the public comment rules adopted by the Board of Health on
February 21, 2025. They are as follows:

1. AteachBoardofHealth regular meetingthatis opentothe public, there
shall be a public comment period. It shall be held at the beginning of
the meeting following the approval of the meeting agenda and
previous meeting minutes, and after administration reports.

2. The first public comment is designated for topics on the agenda only.
The second public comment is open for any public comment.

3. Anyindividual desiring to make a public comment shall be requested
to first state their name for the record and request that they give
their address to the secretary before leaving the meeting.

4. An individual is limited to three (3) minute time period per public
comment. The individual is not limited to one topic.

5. Anindividual will not be allowed to speak more than once during a
public comment period.

6. Anindividual may not transfer, reserve, delegate, or yield any public
comment time to other individuals.

7. All public comments shall be directed to and through the Chairperson
of the Board of Health. Individuals shall not directly address any other
member of the public, other Board of Health members, or staff.

The Public Comment Rules have been incorporated with the posted agenda for each public
meeting of the Board of Health so that they are readily available to each person who desires
to speak at the meeting. The Board of Health expects that each person desiring to speak at
the meeting will have read and will comply with these rules.
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Missaukee, Newavgo, Oceana, and Wexford Counties.

Regular Meeting Minutes
Friday, June 26, 2026
Wexford County Health Department
521 Cobb St., Cadillac, M1 49601; 2" Floor Conference Room

Call to Order
Meeting was called to order at 9:30 a.m. by Richard Schmidt, Vice-Chair

Roll Call

Members Present: Shawn Kraycs, Robert Baldwin, Jamie Russell, Kristine Raymond, Shayne Machen, Richard
Schmidt, Allitta Hren, Gary Lambrix, Star Hughston, Roger Ouwinga, Bryan Kolk, Jim Maike, Paul Erickson,
Robert Walker, Gary Taylor, and Julie Theobald.

Members Absent: David Persons, Nick Krieger

Members Excused: Phil Lewis, Ron Bacon

Staff: Dr. Jennifer Morse, Kevin Hughes, Christine Lopez, Sarah Oleniczak, Max Bjorkman

Other: Members of the Public

Review and Approval of the Agenda
Motion by Jim Maike to approve the Agenda, seconded by Gary Lambrix. All in favor, Motion Carried.

Review and Approval of the Board of Health Regular Meeting Minutes — May 29, 2026
Motion by Julie Theobald to amend May 29, 2026, meeting minutes to include discussion on inspections at
Perfect Tattoo in Cadillac, seconded by Bryan Kolk. All in favor, Motion Carried.

Amended Minutes to Include - Under number 10. Public Comment: “Discussion on inspections processes. Max
Bjorkman, Environmental Health Director shared that when these situations have occurred in the past that the
following inspection will be done by a different sanitarian and then the process is reevaluated for the following
inspection after that”

Public Comment — Designated for topics on the Agenda only.
None.

Request to Appeal Food License Late Fee (Action Item)
Jerry Boman came to appeal and discuss the current Environmental Health fees and late fees and requests that
they be re-examined and adjusted in accordance with state statutes. He believes that the late fees are illegal.

Administration explained where the late fees come from and that they have always been in place. Mr. Boman
would like to have the justification of the fees and justification of the cost of the late fee provided to him when
they are made available.

Motion by Jim Maike, seconded by Julie Theobald to have an Executive Committee meeting prior to the July
Board of Health meeting to discuss and review the Environmental Health fees.

AYES: 14

NAYS: 2

Motion Carried.




7. Deputy Health Officer Candidate Presentation
Copies of Candidate A’s resume was shared with the Board. The Board engaged in discussion with the candidate.
Discussing their work history and experience with public health.

8. Closed Session — Lawsuit: Koning v. District Health Department #10 (Action Item)
A motion by Gary Lambrix, seconded by Paul Erickson, to enter closed session under the Open Meetings Act
Section 8, Subsection E. —to consult with attorney.

Roll Call
Shawn Kraycs Yes RobertBaldwin  Yes Jamie Russell Yes Kristine Raymond Yes
Shayne Machen Yes Richard Schmidt Yes Allitta Hren Yes Gary Lambrix Yes
Star Hughston Yes Roger Ouwinga Yes Bryan Kolk Yes Jim Maike Yes

Paul Erickson Yes Robert Walker Yes Gary Taylor Yes Julie Theobald Yes
All in favor, Motion Carried.

Entered Closed Session at 10:20 a.m.
Star Hughston left at 10:51 a.m.
Left Closed Session at 10:56 a.m.

Motion by Shayne Machen, seconded by Bryan Kolk for the attorney to proceed as discussed in closed session.
Roll Call

Shawn Kraycs Yes Robert Baldwin Yes Jamie Russell Yes Kristine Raymond Yes
Shayne Machen Yes Richard Schmidt Yes Allitta Hren Yes Gary Lambrix Yes
Star Hughston Absent Roger Ouwinga Yes Bryan Kolk Yes Jim Maike Yes
Paul Erickson Yes Robert Walker Yes Gary Taylor Yes Julie Theobald Yes

All in favor, Motion Carried.

Robert Walker left at 10:58 a.m.

9. Committee Reports
a. Executive Committee (Phil Lewis)
No meeting was held, will be a meeting in July.

b. Finance Committee (Bryan Kolk)
No meeting was held.
1. Finance Report (Christine Lopez)
Report provided. Christine Lopez presented the finance report for May 2026. The balance sheet
reflects a cash balance of $2 million, total assets of $16.9 million and total liabilities of $6.3 million.
The statement of revenue and expenditure reflects total revenues of $1.7 million and total
expenses of $2.1 million. Year-to-date revenues of $18.3 million and expenditures of $17.6 million.
A cash flow analysis through June 18, 2026, reflects a cash balance of $13.8 million. The accounts
payable and payroll expenses are $1,641,926.99.



2. Approval of Accounts Payable and Payroll (Action Item)
Motion by Julie Theobald, seconded by Paul Erickson to approve accounts payable and payroll in
the amount of $1,641,926.99.

Roll Call
Shawn Kraycs Yes Robert Baldwin Yes Jamie Russell Yes Kristine Raymond Yes
Shayne Machen  Yes Richard Schmidt  Yes Allitta Hren Yes Gary Lambrix Yes
Star Hughston Absent Roger Ouwinga Yes Bryan Kolk Yes Jim Maike Yes
Paul Erickson Yes Robert Walker Yes Gary Taylor Yes Julie Theobald Yes

All in favor, Motion Carried.

c. Personnel Committee (Robert Baldwin)
No meeting was held.

d. Legislative Committee (Nick Krieger)
1. Senate Bill 771 (Substitute S-2 as reported: Onsite Wastewater Treatment; Regulate)
This has passed out of committee; don’t believe it will make any current movement do to other
pressing matters in legislation currently.

10. Administration Reports
a. Medical Director (Dr. Jennifer Morse, MD)
Provided a report on the Hantavirus. Conclusion of Dr. Morse’s report and her recommendations are:

1. While the risk of hantavirus is low in Michigan and the US, education on proper rodent prevention
and cleanup should be encouraged (as in the You Can Prevent Hantavirus Brochure), especially for
those working in higher risk occupations. As much as possible, public areas should be kept free of
rodent contamination.

2. Hantavirus is an example of a zoonotic disease, an illness that can spread from animals to humans.
More than 60% of known infectious diseases in people can be spread from animals, and 3 out of
every 4 new or emerging infectious diseases in people come from animals. It is a reminder of the
need for continued support of One Health work. One Health is an integrated, unifying approach
that aims to sustainably balance and optimize the health of people, animals, and ecosystems.

Motion by Jim Maike seconded by Gary Lambrix, to support Dr. Morse’s report and recommendations. All
in favor, Motion Carried.

b. Deputy Health Officer (Sarah Oleniczak)
1. Rural Health Transformation Program (RHTP) Funding Opportunity Update — DHD#10 received
multiple funding opportunities:

e Mobile Health Clinic Expansion (MiTeaCH Partnership):
o $250,000 approved; pending CMS approval
o Focus on expanding access to care via mobile health services
o FY26 priorities: equip unit, develop workflows, increase outreach

e Adolescent Health Centers (Wexford County)
o $83,333 approved; pending CMS approval
o Integration of Community Health Worker (CHW) into school-based health centers

e Interoperability in Action Fund
o Applying for $1.66M
o Focus areas: telehealth access, digital literacy, community planning, CIE expansion



2. Regional Northern Michigan Hub Initiative
e Northern Michigan Public Health Alliance awarded ~$3M
e DHD#10 to receive $500K+ in FY26 (first 4 months)
e Supports:
o Regional staffing (director, communications, epidemiology)
o Local programs including 5 CHWs and program coordination
e Focus on CHW integration, social care needs, and CIE
5-year project; unused funds carry over

3. Lake County Mobile Health Project
e First clinic held May 28 at Luther Library (10 attendees)
e Services included vaccinations, harm reduction, testing, nutrition education, and disability
support
e Monthly clinics planned; time adjusted to improve attendance
e Next clinic: June 25 (12—-3 PM)

4. WISEWOMAN Program Update
e June 2 event in Baldwin resulted in 5 enrollments (first in several years for Lake County)
e Upcoming outreach events scheduled for June 17 and June 24 at local farmers market

c. Health Officer (Kevin Hughes)
Due to time constraints Kevin skipped 1 — 5 of his report and will share any updates at the July meeting.

1. Epi Team Update

2. PFAS Update

3. Enforcement Actions

4. Together for Health Training

5. Annual DHD#10 Updates

6. Foster Swift Engagement Letter

Motion by Robert Baldwin, seconded by Bryan Kolk to approve Phil Lewis, Board of Health Chair, to
sign the engagement letter as presented.

Roll Call
Shawn Kraycs Yes Robert Baldwin  Yes Jamie Russell Yes Kristine Raymond Yes
Shayne Machen Yes Richard Schmidt Yes Allitta Hren Yes Gary Lambrix Yes
Star Hughston ~ Absent Roger Ouwinga  Yes Bryan Kolk Yes Jim Maike Yes
Paul Erickson Yes Robert Walker Absent Gary Taylor Yes Julie Theobald No

Motion Carried.

Letter will be signed by Phil Lewis via Docusign.



11.

12.

13.

14.

7. Physician Services Agreement
Motion by Gary Lambrix, seconded by Allitta Hren to approve Phil Lewis, Board of Health Chair, to sign
the engagement letter as presented.

Roll Call
Shawn Kraycs Yes
Shayne Machen Yes
Star Hughston  Absent
Paul Erickson Yes

All in favor, Motion Carried.

Robert Baldwin
Richard Schmidt
Roger Ouwinga
Robert Walker

Yes Jamie Russell Yes
Yes Allitta Hren Yes
Yes Bryan Kolk Yes

Absent Gary Taylor Yes

Agreement will be signed by Phil Lewis at the July meeting.

Public Comment — Open for any public comment.

None.

Other Business
None.

Next Board of Health Meeting
Friday, July, 31, 2026 at 9:30 a.m.

Adjournment

Kristine Raymond Yes
Gary Lambrix Yes
Jim Maike Yes
Julie Theobald Yes

A motion by Byran Kolk, seconded by Jim Maike to adjourn the meeting. All in favor, Motion Carried.

Vice - Chair Richard Schmidt adjourned the meeting at 11:22 a.m.

Phil Lewis, Chair

Date

Paul Erickson, Secretary

Date



District Health Department #10 Prepared by:

Christine Lopez, MBA
Balance Sheet Administrative Services Director
June 30, 2026

Assets
Current Assets
Cash
Due From State
Due From Others
Total Current Assets
Other Assets
Inventory
Prepaid Expense
Total Other Assets
Total Assets

Liabilities
Current Liabilities
Accounts Payable
Payroll Taxes/Deductions Due
Accrued Wages
Total Current Liabilities
Other Liabilities
Deferred Revenue
Total Other Liabilities
Total Liabilities

Fund Balance

Fund Balance

Increase(Decrease) in Fund Balance
Total Fund Balance

Liabilities and Fund Balance

13,142,826.96
1,913,376.65
864,889.11

15,921,092.72

629,200.00
299,267.41

928,467.41

16,849,560.13

269,885.05
152,682.35
715,318.70

1,137,886.10

5,303,076.84

5,303,076.84

6,440,962.94

9,816,181.53
592,415.66

10,408,597.19

16,849,560.13




Revenues
State & Federal Funding
Administration
CHA Needs Assessment
CJS Alliance
CJS CHIPs and DIPs
Cross Jurisdictional Sharing Admin
ELPHS - Admin
Emergency Preparedness
ISF Project Extension - WSESD
MI-Mobile Health Grant
Medicaid Outreach
Regional Perinatal Care System
Rotary Charities LC

Strengthening Public Health Workforce

Total Administration

Administration Finance
Agency
Human Resources

Total Administration Overhead

Clinical
Communicable Disease
Family Planning
HIV Prevention

Imms Vaccine Quality Assurance VQA

Immunization Site Visits VFC/INE
Immunizations
Immunizations Action Plan - IAP
STI Clinics

Total Clinical

Community Health

Breast Cervical Cancer Control Program

CCL Community Connections
Dental Sealants

Firearm Safety
Harm Reduction Support

Kalkaska Memorial Health Center CHW
Kindergarten Oral Health Assessment

Live Well Reach Grant

Tobacco Grant

Wisewoman Coordination
Total Community Health

District Health Department #10
Statement of Revenues and Expenditures
As of June 30, 2026

Prepared by:
Christine Lopez, MBA
Administrative Services Director

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
0.00 0.00 9,391.00 9,391.00 (100.00) %

0.00 35,466.00 35,466.00 0.00 0.00 %
11,073.00 11,073.00 0.00 (11,073.00) 100.00 %
0.00 26,818.00 44,530.00 17,712.00 (39.77) %

0.00  191,740.00  250,000.00 58,260.00 (23.30) %
12,688.00  138,663.00  180,476.00 41,813.00 (23.16) %
0.00 0.00 2,323.00 2,323.00 (100.00) %
5,049.00 5,049.00 0.00 (5,049.00) 100.00 %
7,468.00 84,694.00  107,690.00 22,996.00 (21.35) %
46,118.00  262,023.00 624,642.00 362,619.00 (58.05) %
0.00 0.00 2,882.00 2,882.00 (100.00) %
1,928.00 234,562.00  277,738.00 43,176.00 (15.54) %
84,324.00  990,088.00 1,535,138.00 545,050.00 (35.50) %
0.00 0.00  231,159.00 231,159.00 (100.00) %

0.00 0.00 5,000.00 5,000.00 (100.00) %

0.00 0.00  236,159.00 236,159.00 (100.00) %

0.00  280,423.00  280,423.00 0.00 0.00 %
55,405.00 413,097.00  414,508.00 1,411.00 (0.34) %
10,029.00 34,367.00 45,000.00 10,633.00 (23.62) %
0.00 54,660.00 54,660.00 0.00 0.00 %

0.00 10,700.00 25,000.00 14,300.00 (57.20) %
4,495.00 4,495.00 488,807.00  484,312.00 (99.08) %
9,730.00 71,293.00  113,694.00 42,401.00 (37.29) %
0.00 165,000.00  165,000.00 0.00 0.00 %
79,659.00 1,034,035.00 1,587,092.00 553,057.00 (34.84) %
2,998.00 74,530.00 74,530.00 0.00 0.00 %
97,080.00  256,842.00 437,971.00 181,129.00 (41.35) %
0.00 8,850.00 8,850.00 0.00 0.00 %

0.00 0.00  231,473.00 231,473.00 (100.00) %
35,461.00 236,246.00  351,758.00 115,512.00 (32.83) %
0.00 0.00 30,899.00 30,899.00 (100.00) %

0.00 40,000.00 40,000.00 0.00 0.00 %
53,856.00  429,545.00  858,114.00  428,569.00 (49.94) %
7,591.00 94,135.00  117,000.00 22,865.00 (19.54) %
0.00 38,400.00 38,400.00 0.00 0.00 %
196,986.00 1,178,548.00 2,188,995.00 1,010,447.00 (46.16) %



Prepared by:
Christine Lopez, MBA
Administrative Services Director

District Health Department #10
Statement of Revenues and Expenditures

As of June 30, 2026

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
Environmental Health

Beach Monitoring 15,734.15 15,910.61 17,000.00 1,089.39 (6.40) %
Beach Monitoring - Inland Lakes 3,089.56 3,089.56 10,000.00 6,910.44 (69.10) %
Body Art 2,975.63 4,473.05 10,255.00 5,781.95 (56.38) %
Campgrounds 50.00 10,002.50 22,530.00 12,527.50 (55.60) %
Drinking Water 0.00 407,720.00  407,720.00 0.00 0.00 %
Food Service 0.00 651,729.00  754,237.00 102,508.00 (13.59) %
Long Term Groundwater Monitoring 768.00 864.00 7,500.00 6,636.00 (88.48) %
Non Community Water 52,960.00 596,889.00  778,208.00 181,319.00 (23.29) %
On-Site Sewage - Land Application 350.00 350.00 12,600.00 12,250.00 (97.22) %
On-Site Sewage - Septic Systems 34,388.00 660,709.00 861,581.00 200,872.00 (23.31) %
PFAS Cadillac Industrial Site 406.00 14,364.00 39,702.00 25,338.00 (63.82) %
PFAS Grayling Water Recovery 1,823.00 51,046.00 88,795.00 37,749.00 (42.51) %
PFAS Kalkaska 162.00 2,687.00 10,212.00 7,525.00 (73.68) %
PFAS Ludington WWTP 0.00 284.00 6,122.00 5,838.00 (95.36) %
PFAS Rothbury 54.00 1,461.00 24,730.00 23,269.00 (94.09) %
PFAS Wexford Area of Interest 835.00 12,288.00 28,713.00 16,425.00 (57.20) %
PFAS Wexford Missaukee CTC 0.00 392.00 8,379.00 7,987.00 (95.32) %
Pools & Spas 0.00 14,060.00 18,275.00 4,215.00 (23.06) %
Total Environmental Health 113,595.34 2,448,318.72 3,106,559.00 658,240.28 (21.18) %

Home Visiting
Children's Special Health Care Services 4,046.00 332,717.62 457,462.00 124,744.38 (27.26) %
HFA FFPSA 8,885.00 116,108.00  202,185.00 86,077.00 (42.57) %
HFA MIECHV 21,833.00 210,312.00  360,000.00 149,688.00 (41.58) %
Healthy Families America Grand Traverse 5,893.00 141,305.00 200,142.00 58,837.00 (29.39) %
Hearing 10,556.00 89,556.00 142,162.00 52,606.00 (37.00) %
Lead Home Visiting 1,330.44 8,426.12 20,000.00 11,573.88 (57.86) %
MCH Children 2,239.00 24,277.00 30,000.00 5,723.00 (19.07) %
MCH Women 9,809.00 85,697.00 105,000.00 19,303.00 (18.38) %
MI Home Visiting IRE (HFA) 29,927.00 367,848.00 569,651.00 201,803.00 (35.42) %
Vision 10,555.00 92,034.00 142,162.00 50,128.00 (35.26) %
Total Home Visiting 105,073.44 1,468,280.74 2,228,764.00 760,483.26 (34.12) %

School Health
Brethren High School Mental Health Grant 8,087.00 101,384.00 140,000.00 38,616.00 (27.58) %
Chippewa Hills Clinical AHC 37,416.00  270,327.00  275,000.00 4,673.00 (1.69) %
Hart High School Mental Health Grant 13,848.00 105,179.00 140,000.00 34,821.00 (24.87) %
Lake City Clinical AHC 20,373.00 175,175.00 180,000.00 4,825.00 (2.68) %
Ludington Schools Mental Health Grant 11,810.00 122,903.00 140,000.00 17,097.00 (12.21) %
Mason County Eastern AHC 13,487.00 172,620.00 180,000.00 7,380.00 (4.10) %
Pentwater Schools Mental Health Grant 15,083.00 119,033.00 140,000.00 20,967.00 (14.97) %
School Wellness - Manton 9,948.00 170,188.00  200,000.00 29,812.00 (14.90) %
School Wellness - McBain 18,657.00  200,000.00  200,000.00 0.00 0.00 %
Taking Pride in Prevention 10,551.00 66,289.00 105,000.00 38,711.00 (36.86) %
Total School Health 159,260.00 1,503,098.00 1,700,000.00 196,902.00 (11.58) %



District Health Department #10 i P[eparedMl;ﬁ
Statement of Revenues and Expenditures Administrative Semvicos Drrector
As of June 30, 2026

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
WIC
Prosperity Grant/CLPP 1,922.00 31,792.00 40,000.00 8,208.00 (20.52) %
WIC Migrant 0.00 98,000.00 98,000.00 0.00 0.00 %
WIC Peer Counselor 24,859.00 264,110.00  297,969.00 33,859.00 (11.36) %
WIC Resident 144,668.00 1,395,422.00 1,570,745.00 175,323.00 (11.16) %
Total WIC 171,449.00 1,789,324.00 2,006,714.00 217,390.00 (10.83) %
Total State & Federal Funding 910,346.78 10,411,692.46 14,589,421.00 4,177,728.54 (28.63) %
Other Funding
Administration
CHA Needs Assessment 0.00 17,000.00 17,000.00 0.00 0.00 %
CHIR - Communications 13,500.00 13,500.00 14,500.00 1,000.00 (6.89) %
ELPHS - Admin 0.00 10,000.00 20,000.00 10,000.00 (50.00) %
EPI - CMDHD 0.00 17,855.00 28,012.00 10,157.00 (36.25) %
ISF Project Extension - WSESD 0.00 11,486.00 20,000.00 8,514.00 (42.57) %
MCDC 13,410.00 120,690.00  160,920.00 40,230.00 (25.00) %
MHEF SUD Perinatal Project 20,992.00 60,860.00  162,398.00 101,538.00 (62.52) %
Manistee Opioid Stigma Campaign 2,388.00 22,643.00 45,000.00 22,357.00 (49.68) %
Mecosta Opioid Settlement Administration 1,628.00 12,315.00 30,144.00 17,829.00 (59.14) %
Mecosta Opioid Settlement Awardee Funds 20,000.00 30,000.00 50,269.00 20,269.00 (40.32) %
Mecosta Opioid Stigma Campaign 2,739.00 24,649.00 44,980.00 20,331.00 (45.20) %
NACCHO Suicide Prevention 0.00 5,213.00 0.00 (5,213.00) 100.00 %
NCCHIR Implementation Plan 0.00 58,644.00 58,644.00 0.00 0.00 %
NWCHIR - Behavioral Health Initiative 548.00 20,390.00 45,000.00 24,610.00 (54.68) %
RHT Communications Specialist 1,723.00 1,723.00 0.00 (1,723.00) 100.00 %
RHT Community Engagement Lead 1,819.00 1,819.00 0.00 (1,819.00) 100.00 %
RHT Epidemiologist 1,444.00 1,444.00 0.00 (1,444.00) 100.00 %
RHT Hub Director 6,149.00 6,149.00 0.00 (6,149.00) 100.00 %
RHT Regional CHIR BBO Team 2,016.00 2,016.00 0.00 (2,016.00) 100.00 %
Rotary Charities LC 0.00 22,039.63 22,040.00 0.37 0.00 %
Total Administration 88,356.00  460,435.63  718,907.00 258,471.37 (35.95) %
Administration Finance
Finance 0.00 83,372.50  110,000.00 26,627.50 (24.20) %
Total Administration Overhead 0.00 83,372.50  110,000.00 26,627.50 (24.20) %
Clinical
CD Billing Counties 317.00 714.37 3,000.00 2,285.63 (76.18) %
Communicable Disease 0.00 400.00 0.00 (400.00) 100.00 %
Immunizations 0.00 0.00  200,000.00 200,000.00 (100.00) %
Total Clinical 317.00 1,114.37  203,000.00 201,885.63 (99.45) %
Community Health
CC Regional Supervisor 0.00 0.00 16,000.00 16,000.00 (100.00) %
CCL Community Connections 0.00 131,909.12 136,689.00 4,779.88 (3.49) %
CDC National Diabetes Prevention Program 0.00 40,000.00 37,500.00 (2,500.00) 6.66 %
Chronic Pain/Loneliness Study 7,005.00 52,467.00 46,000.00 (6,467.00) 14.05 %
Community Health 0.00 11,873.67 26,560.00 14,686.33 (55.29) %
Deterra Disposal & Medication Lock Box 0.00 10,000.00 10,000.00 0.00 0.00 %
Gambling Disorder Prevention Project 3,760.00 22,990.00 38,000.00 15,010.00 (39.50) %
Kalkaska Memorial Health Center CHW 0.00 0.00 33,500.00 33,500.00 (100.00) %
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Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
Opioid Settlement Crawford 0.00 29,254.00 30,461.00 1,207.00 (3.96) %
Opioid Settlement Wexford 0.00 37,500.00 50,000.00 12,500.00 (25.00) %
Prevention Grant Manistee 3,901.00 16,779.00 23,743.00 6,964.00 (29.33) %
Prevention Grant Missaukee 3,037.00 11,847.00 13,379.00 1,532.00 (11.45) %
Prevention Grant Wexford 3,212.00 25,178.00 32,715.00 7,537.00 (23.03) %
Prevention Lake 1,143.00 7,693.00 11,497.00 3,804.00 (33.08) %
Prevention Lake PA2 0.00 6,953.00 6,953.00 0.00 0.00 %
Prevention Lake PA2 Additional 5,908.00 13,952.00 18,000.00 4,048.00 (22.48) %
Prevention Mason 3,776.00 22,022.00 28,630.00 6,608.00 (23.08) %
Prevention Mason PA2 0.00 17,343.00 17,343.00 0.00 0.00 %
Prevention Mason PA2 Additional 11,451.00 25,716.00 45,000.00 19,284.00 (42.85) %
Prevention Newaygo 15,440.00 116,853.00 155,000.00 38,147.00 (24.61) %
Prevention Oceana 0.00 26,438.00 26,438.00 0.00 0.00 %
Prevention Oceana PA2 0.00 16,014.00 16,014.00 0.00 0.00 %
Prevention Oceana PA2 Additional 4,516.00 29,833.00 30,000.00 167.00 (0.55) %
SOR Wexford/Missaukee 0.00 4,419.00 28,797.00 24,378.00 (84.65) %
Snap Ed 9,329.26 96,904.51 90,000.00 (6,904.51) 7.67 %
State Opioid Response (SOR) 2,737.00 33,188.00 47,500.00 14,312.00 (30.13) %
Total Community Health 75,215.26  807,126.30 1,015,719.00 208,592.70 (20.53) %
Home Visiting
Agnes Taylor Fund 0.00 0.00 6,956.00 6,956.00 (100.00) %
CSHCS Thorton Fund Kalkaska 0.00 202.55 265.00 62.45 (23.56) %
Early On Oceana 0.00 441.00 1,502.00 1,061.00 (70.63) %
MCH Women 0.00 3,207.57 0.00 (3,207.57) 100.00 %
MI Home Visiting IRE (HFA) 0.00 10,000.00 0.00 (10,000.00) 100.00 %
Total Home Visiting 0.00 13,851.12 8,723.00 (5,128.12) 58.78 %
School Health
Brethren High School Mental Health Grant 1,666.66 15,000.00 20,000.00 5,000.00 (25.00) %
Cadillac Adolescent Health Center 26,122.33  255,529.33  315,000.00 59,470.67 (18.87) %
Chippewa Hills Clinical AHC 2,750.00 24,750.00 33,000.00 8,250.00 (25.00) %
Hart High School Mental Health Grant 1,666.66 15,000.00 20,000.00 5,000.00 (25.00) %
Lake City Clinical AHC 1,666.66 15,000.00 20,000.00 5,000.00 (25.00) %
Ludington Schools Mental Health Grant 1,666.66 15,000.00 20,000.00 5,000.00 (25.00) %
Mason County Eastern AHC 1,666.66 15,000.00 20,000.00 5,000.00 (25.00) %
Pentwater Schools Mental Health Grant 1,666.66 15,000.00 20,000.00 5,000.00 (25.00) %
School Based Nursing Services - CAPS 25,399.79 118,537.69 106,217.00  (12,320.69) 11.59 %
School Based Nursing Services - KND/BL 1,572.12 38,843.21 80,895.00 42,051.79 (51.98) %
School Health Team Training 100.00 625.00 1,000.00 375.00 (37.50) %
School Wellness - Manton 2,500.00 22,500.00 30,000.00 7,500.00 (25.00) %
School Wellness - McBain 2,500.00 22,500.00 30,000.00 7,500.00 (25.00) %
School Wellness - Mesick 14,712.00 183,538.00  230,000.00 46,462.00 (20.20) %
Shelby Adolescent Health Center 31,083.00 245,138.00  308,000.00 62,862.00 (20.40) %
Viking Wellness Center - Grayling AHC 28,341.00 294,334.74 308,000.00 13,665.26 (4.43) %
Total School Health 145,080.20 1,296,295.97 1,562,112.00 265,816.03 (17.01) %
Total Other Funding 308,968.46 2,662,195.89 3,618,461.00 956,265.11 (26.42) %
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Billing Revenue
Clinical 42,392.01 1,186,927.27 1,856,500.00 669,572.73 (36.06) %
Community Health 59,302.06  249,910.79  409,130.00 159,219.21 (38.91) %
Home Visiting 65,847.07  398,717.56  538,500.00 139,782.44 (25.95) %
School Health 43,089.67  464,257.66  633,000.00 168,742.34 (26.65) %
WIC 3,162.21 25,306.50 41,000.00 15,693.50 (38.27) %
Total Billing Revenue 213,793.02 2,325,119.78 3,478,130.00 1,153,010.22 (33.15) %
Medicaid Cost Settlement 0.00 613,476.00 2,453,907.00 1,840,431.00 (75.00) %
Environmental Health Revenue 227,691.00 1,503,493.22 1,669,850.00 166,356.78 (9.96) %
Appropriations 107,819.10 2,232,813.93 2,977,087.00 744,273.07 (25.00) %
Other Revenue 28,921.35 469,973.26  349,868.00 (120,105.26) 34.32 %
Total Revenues 1,797,539.71 20,218,764.54 29,136,724.00 8,917,959.46 (30.60) %

Expenditures
Wages
Fringes
Travel
Supplies
Contractual
Communications
Printing/Publishing
Education/Training
Liability Insurance
Maintenance
Space
Other Expenses
Equipment

Total Expenditures

Increase(Decrease) in Fund Balance

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
1,014,861.70 9,897,311.67 13,646,785.00 3,749,473.33 (27.47) %
378,380.88 4,910,110.24 6,765,389.00 1,855,278.76 (27.42) %
51,407.89  442,873.71  775,879.00 333,005.29 (42.91) %
109,485.86 1,089,082.40 2,719,763.00 1,630,680.60 (59.95) %
141,120.74  763,396.27 1,435,626.00 672,229.73 (46.82) %
37,869.69  331,853.01  463,905.00 132,051.99 (28.46) %
22,146.21 152,766.98  277,343.00 124,576.02 (44.91) %
14,734.12 43,669.26  144,115.00 100,445.74 (69.69) %
9,407.66 88,739.04  150,165.00 61,425.96 (40.90) %
52,313.34  509,895.49  607,502.00 97,606.51 (16.06) %
138,569.07 1,250,871.93 1,674,332.00  423,460.07 (25.29) %
13,410.00  120,690.00  160,920.00 40,230.00 (25.00) %
16,249.63 25,088.88  315,000.00 289,911.12 (92.03) %
1,999,956.79 19,626,348.88 29,136,724.00 9,510,375.12 (32.64) %
(202,417.08)  592,415.66 0.00 (592,415.66) 100.00 %
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District Health Department #10 Prepared by:

Cash Flow Analysis Christine Lopez, MBA
Administrative Services Director
July 23, 2026

July August September October November  December
Beginning Cash Balance 14,095,631 13,959,023 13,558,072 13,157,121 13,213,859 12,853,351

Receipts:
State Funding - 1,130,459 1,130,459 1,222,203 1,222,203 1,222,203
Billing Revenue 100,000 263,547 263,547 288,927 288,927 288,927
EH Fees 50,000 247,000 247,000 150,000 100,000 75,000
Appropriations 13,392 13,392 13,392 380,638 13,392 13,392
Other 50,000 300,274 300,274 369,926 369,926 369,926
Total 213,392 1,954,672 1,954,672 2,411,694 1,994,448 1,969,448
Expenses:
Wages - 1,108,900 1,108,900 1,224,918 1,224,918 1,224,918
Benefits - 565,000 565,000 587,424 587,424 587,424
Other 350,000 681,723 681,723 542,614 542,614 542,614
Total 350,000 2,355,623 2,355,623 2,354,956 2,354,956 2,354,956

Total Cash & Investments 13,959,023 13,558,072 13,157,121 13,213,859 12,853,351 12,467,843

12



District Health Department #10

Accounts Payable Amount Date
Cover Voucher 228 316,149.17 6/26/2027
Cover Voucher 229 228,539.66 6/29/2026
Cover Voucher 231 520,411.47 7/10/2026
Total Accounts Payable 1,065,100.30
Payroll Amount Date
Cover Voucher 227 and 228 470,990.49 6/24/2026
Cover Voucher 230 and 231 470,108.65 7/8/2026
Total Payroll 941,099.14

Total Expenditures

2,006,199.44
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Report to the Boards of Health
Jennifer Morse, MD, MPH, FAAFP, Medical Director

Mid-Michigan District Health Department, Wednesday, July 22, 2026
District Health Department 10, Friday, July 31, 2026

Ebola (Bundibugyo Virus Disease) Outbreak

Ebola disease is caused by a group of viruses known as orthoebolaviruses (formerly ebolavirus). Orthoebolaviruses
were discovered in 1976 in the Democratic Republic of the Congo (DRC) and are mostly found in sub-Saharan
Africa. They cause serious illness and without care, usually cause death. Even with care, the death rate is around
50%. There are six types of orthoebolaviruses, three of which have caused large outbreaks in people:

Vaccine Antibody
Common Name Species Name Name of Disease* . Treatment
Available? .
Available?
Ebola virus Orthoebolavirus zairense Ebola virus disease Yes Yes
Sudan virus Orthoebolavirus sudanense Sudan virus disease No No
Bundibugyo** virus Orthoebolavirus bundibugyoense Bundibugyo virus disease No No

*For this report, the term Ebola disease will be used as an umbrella term for any illness causes by Orthoebolavirus
**Pronounced “Bun-dee-BOO-joh”

African fruit bats are thought to be the natural host of these viruses. Infected animals can spread the virus to
other animals or people. The virus does not spread easily in the air like influenza or COVID. It spreads only through
direct contact with body fluids of a person who is already sick or has recently died from the disease and can also
spread through contaminated items like bedding or clothing. The virus is found in all body fluids, including blood,
urine, feces, vomit, tears, saliva, sweat, amniotic fluid, breast milk, vaginal secretions, and semen. A person is not
contagious until they start showing symptoms. Some call Ebola a “disease of compassion,” because the people
most likely to get infected are those whose care for the very ill and dying, like the family members or healthcare
workers. The risk to casual contacts is very low.

After a person is exposed to the virus, it takes 2 to 21 days before symptoms appear. Early symptoms are like
many other illnesses: fever, headache, muscle aches, and extreme tiredness. As the illness progresses, patients
can develop vomiting, diarrhea, and in serious cases, unusual bleeding or bruising. There is no cure for Ebola, but
patients who receive supportive care early, such as fluids, electrolytes, and treatment for other complicating
infections, have a much better chance of survival. There are antibody treatments used to help treat the Ebola
virus disease, and a vaccine effective against this strain of virus.

Why This Outbreak Is Different

The outbreak happening right now is caused by one of the rarer virus types, the Bundibugyo virus. There is no
effective antibody treatment or vaccine for this virus. This outbreak began in the northeastern DRC, likely in
January or February of 2026, though it was not identified as Ebola until mid-May. By May 15™, the Ministry of
Health in the Congo confirmed the outbreak, and Uganda later confirmed its own cases in travelers who had
recently arrived from the Congo. On May 17, the World Health Organization declared this outbreak a Public
Health Emergency of International Concern, the organization's highest level of alert, which has been used only a
few times in history.

The outbreak has grown quickly and spread into other areas of DRC. As of July 8, 2026, there have been over
1,800 confirmed cases and over 600 confirmed deaths. More than 100 healthcare workers in the Congo have
been infected, and at least 32 have died. Experts estimated the actual size of the outbreak is at least 2 to 4 times
larger. This is now the largest Bundibugyo virus outbreak ever recorded, far surpassing the two earlier outbreaks
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combined. The World Health Organization have assessed the risk of the epidemic to be very high at the national
level in the DRC, high at the regional level, and low at the global level.

This has been the fastest growing Ebola outbreak. The outbreak has been very challenging for many reasons. It is
happening in a region dealing with many different areas of armed conflicts. Much of the population has been
displaced and often on the move or living in overcrowded areas. They lack basic needs like food, clean water,
shelter, transportation, and healthcare. There have been cuts in aid, limited health infrastructure, and shortages
of personal protective equipment. Lack of trust in the government and misinformation about Ebola have led to
violent attacks on healthcare workers and facilities. In northeastern DRC, some healthcare workers went on strike
in the first week of July due to lack of pay and unsafe working conditions.

The United States Response

No cases connected to this outbreak have been confirmed anywhere in the United States. Two US citizens
working for humanitarian agencies have gotten the disease and have been treated in Germany. The CDC considers
the risk to the American public to be low, and the federal government has taken several precautionary steps.

Since May 18, 2026, the CDC and the Department of Homeland Security have restricted entry into the United
States for most travelers who have been in DRC, Uganda, or South Sudan within the previous 21 days. At this time,
only U.S. citizens, U.S. nationals, and certain government or military personnel may enter from these countries,
with limited exceptions for humanitarian or law enforcement reasons. Non-citizens, including green card holders,
are banned from entering the country, even though some of these areas have had very little Ebola activity.
Travelers from these countries are directed to a small number of designated airports where trained federal staff
carry out health screenings. A traveler with a fever or other symptoms receives additional evaluation and may be
sent to a hospital for further care. Travelers without symptoms are referred to their state or local health
department for 21 days of monitoring. There is much argument about the rational of the travel bans. The World
Health Organization advises against any restriction of travel to, or trade with, the DRC or Uganda currently. There
are exit screenings done at all points of entry including airports, ports and ground crossings.

The CDC has also issued detailed guidance to U.S. hospitals and health departments on recognizing and safely
managing a potential Ebola patient, and its laboratory network can confirm a diagnosis within hours if a suspected
case arises anywhere in the country.

Michigan's Preparedness

Michigan has had a system in place to respond to Ebola and similar diseases since 2014, called the Special
Pathogen Response Network, or SPRN. This network brings together the Michigan Department of Health and
Human Services (MDHHS), Michigan hospitals, ambulance and life-support agencies, local health departments,
and regional healthcare coalitions.

Under this system, Michigan has identified one adult and one children’s hospital, known as Tier 1 hospitals, that
are specially prepared to identify, isolate, test, and treat a patient with Ebola: Corewell Health Butterworth
Hospital and Helen DeVos Children’s Hospital in Grand Rapids. Every hospital in Michigan with an emergency
room has been assigned a preparedness tier, so that if a suspected case appears anywhere in the state, staff know
exactly where that patient should be evaluated or transferred.

When the CDC refers a returning traveler to Michigan for monitoring, MDHHS assigns the case to the appropriate
local health department, which then follows the state's Bundibugyo TEAM (Traveler Exposure Assessment and
Monitoring) Protocol. This is the same basic system Michigan used successfully during all prior Ebola outbreaks.

Our Role at the Local Level
Your local health departments are ready to act if the CDC refers a traveler to our jurisdictions. When that
happens, we conduct a risk assessment, make sure the traveler has a working thermometer, educate them about
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https://www.michigan.gov/mdhhs/safety-injury-prev/publicsafety/ophp/partner/sprn/special-pathogen-response-network-sprn
https://www.michigan.gov/mdhhs/safety-injury-prev/publicsafety/ophp/partner/sprn/special-pathogen-response-network-sprn
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/CDINFO/TEAM_Protocol_BVD.pdf?rev=986a6e16fbd7400da4b8459fef491f65&hash=9791A55A335873B6044391ADEA7B9B80
https://www.michigan.gov/mdhhs/-/media/Project/Websites/mdhhs/CDINFO/TEAM_Protocol_BVD.pdf?rev=986a6e16fbd7400da4b8459fef491f65&hash=9791A55A335873B6044391ADEA7B9B80

symptoms to watch for, and check in with them regularly over a 21-day period. We ask travelers to take their
temperature daily and to call us right away if they develop a fever above 100.4°F or any other concerning
symptomes. If a monitored traveler does develop symptoms, we would immediately notify MDHHS and the CDC,
arrange safe transportation, and make sure the nearest Tier 1 hospital is ready before the person arrives.

It is important for our residents to understand that the risk of Ebola reaching the communities we serve remains
very low. There is no indication of any local exposure, and this outbreak could only reach our area through a
specific returning traveler, who would already be identified and monitored under this well-established system.

Recommendations:
1. Even though the risk of Ebola in the US is low, the outbreak is a reminder of the importance of public
health activities and healthcare preparedness.

2. Infectious diseases do not recognize borders. Continued investment and involvement in international
public health, strengthening health systems, and providing resources to vulnerable regions help prevent
and contain outbreaks at their source before they can become international threats.
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District Health Department #10
BOARD OF HEALTH

Health Officer Report
July 31, 2026

. Epi Team Update: Information on current case counts, vaccination efforts, outbreaks and
other CD related issues will be shared at the meeting.

PFAS Update: Site specific updates will be shared at the Board meeting based upon recent
and ongoing developments.

. Enforcement Actions: Updates on recent enforcement actions taken by DHD#10 will be
shared at the meeting.

. DHD#10 Operations: The Leadership continues to work through the process of finalizing
Divisional budgets for Fy 2027. Awaiting a final assessment of the new budget as it relates
to Public Health programming, anticipating continued flat funding for most services.

State Accreditation: Work continues on preparing for next June’s state accreditation
process. Updating of policies and procedures continues, work on crafting our Plan of
Organization will start after the first of the year.

. Meetings with MDHHS: While meetings with LARA, EGLE, MDHHS and DHD#10
continue to occur around a solution for the Lake Forest MHP, a separate meeting between
DHD#10 and MDHHS is also ongoing. The purpose of this meeting is to explore a potential
Plan B to secure a fix for the parks septic system. While nothing has been finalized yet, I
will share more of an update on this at the Board meeting.

Respectfully submitted:

Kevin Hughes, MA
Health Officer
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