
BOARD OF HEALTH 
Monthly Meeting: July 26, 2024, 9:30 a.m. 

521 Cobb St, Cadillac, MI  

A G E N D A 

I. Call to Order.................................................................................Richard Schmidt, Chair 

II. Roll Call

III. Review and Approval of the Agenda

IV. Review and Approval of Board of Health Meeting Minutes.................... June 28, 2024  

V. Public Comment

VI. Committee Reports

A. Executive Committee............................................................................Richard Schmidt 

B. Finance Committee………………………………………………………..Bryan Kolk 

1. Finance Report
2. Approve Accounts Payable and Payroll ................................................Action Item 

C. Personnel Committee………………………………………….…………Bob Baldwin 

D. Legislative Committee………………………………………..…………..Nick Krieger 

VII. Board of Health Presentation-Beach Monitoring Program.Meghan Stih EH Supervisor

VIII. Division Reports

A. Family Health Clinical……………….......................................................Sheila Parker 

B. Family Health Home Visiting…………………......................................Britney Wright 

C. Family Health WIC…………………………………………...…………Anne Bianchi 

IX. Administration Reports

A. Medical Director.................................................................Dr. Jennifer Morse, MD 

B. Deputy Health Officer.....................................................................Sarah Oleniczak 

C. Health Officer………………………………………….…………. Kevin Hughes 



X. Other Business
XI. Next Board of Health Meeting: August 23, 2024 at 9:30 a.m.

XII. Adjournment
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Public Comment Rules 

1. At each Board of Health regular meeting that is open to the public, there
shall be a public comment period. It shall be held at the beginning of the
meeting following approval of the meeting agenda and previous meeting
minutes.

2. Any individual desiring to make a public comment shall be requested to
first state their name and address for the record.

3. An individual is limited to a three (3) minute time period for public
comment. The individual is not limited to one topic.

4. An individual will not be allowed to speak more than once during the
public comment period.

5. An individual may not transfer, reserve, delegate or yield any public
comment time to other individuals.

6. All public comments shall be directed to and through the Chairperson of
the Board of Health. Individuals shall not directly address any other
member of the public, other Board of Health members or staff.
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BOARD OF HEALTH 
Monthly Meeting: June 28, 2024, 9:30 a.m. 

521 Cobb St, Cadillac, MI  

Meeting Minutes 

I. Call to Order.................................................................................Richard Schmidt, Chair 

II. Roll Call

Members Present – In Person: Robert Baldwin, Richard Schmidt, Jeff Dontz, Ron Bacon, Nick
Krieger, Tom O’Neil, Ray Steinke, Roger Ouwinga, Bryan Kolk, Jim Maike, Julie Theobald,
Gary Taylor, Phil Lewis, James Sweet, Robert Walker

Staff Present - In Person: Kevin Hughes, Christine Lopez, Dr. Jennifer Morse, Sarah
Oleniczak, Christy Rivette, Dawn Fisher, Britney Wright

Members Excused:  Paul Erickson
Members Absent: Shawn Kraycs, Dawn Fuller, Kristine Raymond, Star Hughston
Guests: None

III. Review and Approval of the Agenda: Motion by Jim Maike, second by Ron Bacon to approve
the meeting agenda.

Motion Carried

IV. Review and Approval of Board of Health Meeting Minutes: Motion by Bryan Kolk, second
by Bob Baldwin to approve the minutes of the May 31, 2024, meeting.

Motion Carried

V. Public Comment: N/A

VI. Committee Reports

A. Executive Committee - Richard Schmidt, Committee Chair, deferred to Kevin. Kevin
stated the committee did not meet and did not foresee needing to have a meeting soon.

B. Finance Committee - Bryan Kolk, Committee Chair, stated the committee did not meet.
Deferred to Christine Lopez.

• Finance Report - Christine Lopez presented the finance report for May 31, 2024.
Cash balance is $13.2 million, total assets and liabilities of $16.6 million, with an
increase in fund balance of $305,373.75. YTD total revenue $18.67 million, and
YTD expenses of $18.37 million. The current cash balance as of June 21, 2024,
is $14.5 Million. Accounts Payable & Payroll totaled $1,851,316.81.
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Approve Accounts Payable and Payroll: Motion by Phil Lewis, seconded by Ray Steinke to 
approve accounts payable and payroll in the amount of $1,851,316.81. 

Roll Call 

Robert Baldwin Yes Phil Lewis Yes 
Richard Schmidt Yes Jeff Dontz Yes 
Ron Bacon Yes Nick Krieger Yes 
Tom O’Neil Yes Ray Steinke Yes 
Roger Ouwinga Yes Bryan Kolk Yes 
Jim Maike Yes James Sweet Yes 
Julie Theobald 
Robert Walker 

Yes 
Yes 

Gary Taylor Yes 

Motion Carried 

C. Personnel Committee - Bob Baldwin, Committee Chair, stated they did not meet. Kevin
Hughes presented.

• Survey of staff regarding a possible childcare stipend. Have started this process.
139 responses received so far. Will have updates at personnel committee
meeting.

Staffing – have filled all open food sanitarian positions. State food law states that
temporary licenses must be purchased within 30 days of event. Have denied
some licenses as applications not received timely. We try to do 7 days prior to
event.

D. Legislative Committee - Nick Krieger, Committee Chair, stated nothing to report. Kevin
Hughes reported on the following:

• There is nothing new on the Statewide Sanitary Code.
• Community Health Innovation project – conversation held with Rep.

VanderWall regarding funding.
• Conversation with Rep. VanderWall on the concept of flexible funding to

provide essential services – EGLE, MDARD concerns that programs will not get
completed. Accreditation ensures we meet program objectives.

• House Bills 5602, 5603, 5604 – dealt with not allowing raw milk to be used in
food establishments

• State Budget – passed and signed. Essential services remain at the same level.
Hearing and Vision budget was increased in the Education budget. Kindergarten
Oral Health Screening dollars were increased.
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VII. Board of Health Presentation – Dawn Fisher, IT Manager
Dawn Fisher presented on the technology used at DHD10. This included software
updates, number of staff computers, IT tickets. Etc.

VIII. Administration Reports

A. Medical Director - Dr. Jennifer Morse, MD
• Dr. Morse presented her report on COVID-19 Vaccine and the 2024-2025

updates.
• Recommendation is to support efforts for development of improved COVID-19

vaccines. Current COVID-19 vaccines still have proven benefit and safety. ACIP
guidance available June 27, 2024. Talk with your healthcare provider or local
health department with questions/concerns.

Motion to accept recommendation by Ron Bacon, second by Phil Lewis. 

Motion Carried 

B. Deputy Health Officer - Sarah Oleniczak
• FY2023 Summary Report on performance management was shared summarizing

each division’s goals and objectives. This document was shared during State
Accreditation.

• CHIR Update provided – funding to continue for FY25

C. Health Officer - Kevin Hughes

• EPI Team update:
• Offer to provide farms with PPE, if requested, due to avian flu.
• Norovirus outbreak at youth camp in Crawford County. Staff have

addressed.
• Access to healthcare issues – Michigan Pain Consultants are closing due

to bankruptcy. Approximately 8K patients were receiving opioid services.
These patients will need to find another clinic.

• Walgreens/Rite Aid are closing many locations due to bankruptcy.
Prescription access could be limited.

• Beach monitoring has shown a lot of elevated levels. Monitoring occurs
weekly. We post advisories, we do not close the beach.

• PFAS update
• Enforcement actions: Will find out more information about Timberly Village;

Cadillac Tattoo shop was providing services to minors. Investigating now.
• MDHHS state accreditation update was provided. Cycle 9 accreditation will be

in June 2027.
• DHD#10 facilitated a stakeholder meeting in Oceana County June 14th.
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• Health Officer Goals and accomplishments for 2024 were discussed.
• MDARD Flyer – July 8th at Baker College – Pest Management Presentation
• Mason County Building – threatening phone call was received on May 31, 2024.

Our emergency response coordinator will be providing additional trainings at
each of our locations as a refresher on handling these types of incidents.

• Jeff Dontz expressed appreciation of the ease of getting a hold of Kevin
regarding any types of incidents/issues that come up.

IX. Other Business:

X. Next Board of Health Meeting: July 26, 2024, 9:30 a.m.
XI. Adjournment: Motion by Ray Steinke, support by Ron Bacon to adjourn the meeting.

Richard Schmidt adjourned the meeting at 11a.m.
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District Health Department #10

Balance Sheet

June 30, 2024

Prepared by:

Christine Lopez, MBA

Administrative Services Director

 Assets

 Current Assets

 Cash 13,571,971.01
 Due From State 1,724,296.00

   Due From Others 654,919.18

 Total Current Assets 15,951,186.19

 Other Assets

      Inventory 276,050.00

 Prepaid Expense 468,988.86

   Total Other Assets 745,038.86

 Total Assets 16,696,225.05

 Liabilities

 Current Liabilities

 Accounts Payable 294,680.14

 Payroll Taxes/Deductions Due 92,068.11

 Accrued Wages 736,609.64

 Total Current Liabilities 1,123,357.89

 Other Liabilities

 Deferred Revenue 6,500,688.07

   Total Other Liabilities 6,500,688.07

 Total Liabilities 7,624,045.96

 Fund Balance

 Fund Balance 8,891,494.72

   Increase(Decrease) in Fund Balance 180,684.37

 Total Fund Balance 9,072,179.09

 Liabilities and Fund Balance 16,696,225.05
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District Health Department #10

Statement of Revenues and Expenditures

As of June 30, 2024

Prepared by:

Christine Lopez, MBA

Administrative Services Director

Current Month YTD Actual Budget 

Total Budget 

Variance

Percent Budget 

Remaining

 Revenues

 State & Federal Funding

      Administration

        Agency 0.00 0.00 716,670.00 716,670.00 (100.00) %

        CHIR SDoH Community Info Exchange 8,419.00 49,867.00 19,431.00 (30,436.00) 156.63 %

        CJS Alliance 3,714.00 11,702.00 23,466.00 11,764.00 (50.13) %

        Cross Jurisdictional Sharing Admin 0.00 12,346.00 44,530.00 32,184.00 (72.27) %

        ELPHS - Admin 222,255.00 222,255.00 0.00 (222,255.00) 100.00 %

        Emergency Preparedness 0.00 129,057.00 176,876.00 47,819.00 (27.03) %

        Medicaid Outreach 20,320.00 177,764.00 292,007.00 114,243.00 (39.12) %

        North Central Network Collaboration 0.00 0.00 34,044.00 34,044.00 (100.00) %

        Public Health Workforce 0.00 116,290.00 110,000.00 (6,290.00) 5.71 %

        SDoH Accelerator Grant 0.00 41,056.00 41,056.00 0.00 0.00 %

        Stigma Campaign - Newaygo County 0.00 0.00 6,698.00 6,698.00 (100.00) %

        Strengthening Public Health Workforce 3,745.00 66,034.00 176,000.00 109,966.00 (62.48) %

        Substance Use Stigma Assessment SSAR 0.00 108,945.55 108,945.00 (0.55) 0.00 %

 Total Administration 258,453.00 935,316.55 1,749,723.00 814,406.45 (46.54) %

      Clinical

        COVID Immunizations 0.00 281,371.00 281,371.00 0.00 0.00 %

        Communicable Disease 27,825.00 281,331.00 281,331.00 0.00 0.00 %

        ELC Contact Tracing and Wraparound 43,827.00 484,222.00 704,286.00 220,064.00 (31.24) %

        Family Planning 51,412.00 414,508.00 414,508.00 0.00 0.00 %

        Imms Vaccine Quality Assurance VQA 0.00 54,660.00 54,660.00 0.00 0.00 %

        Immunization Site Visits VFC/INE 0.00 11,225.00 15,000.00 3,775.00 (25.16) %

        Immunizations 2,518.74 207,658.74 528,807.00 321,148.26 (60.73) %

        Immunizations Action Plan - IAP 7,687.00 92,704.00 113,694.00 20,990.00 (18.46) %

        STI Clinics 15,414.00 125,000.00 125,000.00 0.00 0.00 %

 Total Clinical 148,683.74 1,952,679.74 2,518,657.00 565,977.26 (22.47) %

      Community Health

        Breast Cervical Cancer Control Program 0.00 53,402.00 78,402.00 25,000.00 (31.88) %

        CCL Community Connections 0.00 221,745.00 333,306.00 111,561.00 (33.47) %

        Dental Sealants 0.00 25,006.00 29,000.00 3,994.00 (13.77) %

        HIV Prevention 12,030.00 22,193.00 45,000.00 22,807.00 (50.68) %

        Harm Reduction Support 17,525.00 98,718.00 160,000.00 61,282.00 (38.30) %

        Kindergarten Oral Health Assessment 5,361.00 64,655.00 98,308.00 33,653.00 (34.23) %

        Live Well Reach Grant 28,987.00 210,987.00 719,008.00 508,021.00 (70.65) %

        Tobacco Grant 5,551.00 28,620.00 40,000.00 11,380.00 (28.45) %

        Wisewoman Coordination 0.00 26,875.00 26,875.00 0.00 0.00 %

 Total Community Health 69,454.00 752,201.00 1,529,899.00 777,698.00 (50.83) %

 Environmental Health

        Beach Monitoring 0.00 0.00 20,000.00 20,000.00 (100.00) %

        Beach Monitoring - Inland Lakes 0.00 3,245.57 10,788.00 7,542.43 (69.91) %

        Campgrounds 0.00 7,978.00 23,600.00 15,622.00 (66.19) %

        Drinking Water 25,694.00 402,529.00 935,342.00 532,813.00 (56.96) %

        Food Service 0.00 464,237.00 464,237.00 0.00 0.00 %

        Long Term Groundwater Monitoring 96.00 816.00 7,700.00 6,884.00 (89.40) %

        Non Community Water 54,730.00 532,871.00 798,197.00 265,326.00 (33.24) %
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District Health Department #10

Statement of Revenues and Expenditures

As of June 30, 2024

Prepared by:

Christine Lopez, MBA

Administrative Services Director

Current Month YTD Actual Budget 

Total Budget 

Variance

Percent Budget 

Remaining

        On-Site Sewage - Land Application 1,640.00 1,840.00 12,200.00 10,360.00 (84.91) %

        On-Site Sewage - Septic Systems 61,821.00 640,631.00 873,959.00 233,328.00 (26.69) %

        PFAS Eagle Ottawa Farm 0.00 147.00 1,476.00 1,329.00 (90.04) %

        PFAS Grayling Water Recovery 1,884.00 54,957.00 118,925.00 63,968.00 (53.78) %

        PFAS Kalkaska 0.00 1,965.00 3,451.00 1,486.00 (43.05) %

        PFAS Ludington WWTP 0.00 106.00 1,476.00 1,370.00 (92.81) %

        PFAS Rothbury 0.00 577.00 37,661.00 37,084.00 (98.46) %

        PFAS Wexford Missaukee CTC 0.00 1,161.00 40,619.00 39,458.00 (97.14) %

        Pools & Spas 0.00 5,562.00 18,110.00 12,548.00 (69.28) %

 Total Environmental Health 145,865.00 2,118,622.57 3,367,741.00 1,249,118.43 (37.09) %

 Home Visiting

        CSHCS Care Coordination Case Management 12,859.00 53,559.06 125,000.00 71,440.94 (57.15) %

        CSHCS Vaccine Initiative 7,533.00 11,447.00 11,447.00 0.00 0.00 %

        Children's Special Health Care Services 0.00 216,765.00 340,956.00 124,191.00 (36.42) %

        HFA FFPSA 11,287.00 97,738.00 130,000.00 32,262.00 (24.81) %

        Healthy Families America Grand Traverse 18,252.00 171,951.00 200,142.00 28,191.00 (14.08) %

        Hearing 0.00 76,808.00 76,808.00 0.00 0.00 %

        Lead Home Visiting 665.22 1,552.18 3,000.00 1,447.82 (48.26) %

        MCH Women 12,783.00 114,524.00 183,560.00 69,036.00 (37.60) %

        MI Home Visiting IRE (HFA) 47,102.00 476,975.00 569,651.00 92,676.00 (16.26) %

        Regional Perinatal Care System 170,475.00 435,898.00 1,280,021.00 844,123.00 (65.94) %

        Vision 0.00 76,808.00 76,808.00 0.00 0.00 %

 Total Home Visiting 280,956.22 1,734,025.24 2,997,393.00 1,263,367.76 (42.14) %

 School Health

        Brethren High School Mental Health Grant 11,449.00 95,334.00 140,000.00 44,666.00 (31.90) %

        Chippewa Hills Clinical AHC 23,477.00 233,955.00 275,000.00 41,045.00 (14.92) %

        Hart High School Mental Health Grant 10,295.00 108,380.00 140,000.00 31,620.00 (22.58) %

        Lake City Clinical AHC 10,532.00 180,000.00 180,000.00 0.00 0.00 %

        Ludington Schools Mental Health Grant 11,253.00 100,978.00 140,000.00 39,022.00 (27.87) %

        MI Safer Schools HRA 67,435.00 732,315.00 1,162,000.00 429,685.00 (36.97) %

        Mason County Eastern AHC 22,357.00 161,896.00 180,000.00 18,104.00 (10.05) %

        Pentwater Schools Mental Health Grant 11,334.00 85,988.00 140,000.00 54,012.00 (38.58) %

        School Wellness - McBain 12,384.00 187,521.00 200,000.00 12,479.00 (6.23) %

 Total School Health 180,516.00 1,886,367.00 2,557,000.00 670,633.00 (26.22) %

 WIC

        Lead Testing 0.00 10,000.00 10,000.00 0.00 0.00 %

        Prosperity Grant/CLPP 3,668.00 40,000.00 40,000.00 0.00 0.00 %

        WIC Migrant 9,540.00 74,182.00 98,000.00 23,818.00 (24.30) %

        WIC Peer Counselor 13,094.00 297,969.00 297,969.00 0.00 0.00 %

        WIC Resident 143,179.00 1,436,089.00 1,570,745.00 134,656.00 (8.57) %

   Total WIC 169,481.00 1,858,240.00 2,016,714.00 158,474.00 (7.85) %

 Total State & Federal Funding 1,253,408.96 11,237,452.10 16,737,127.00 5,499,674.90 (32.85) %
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District Health Department #10

Statement of Revenues and Expenditures

As of June 30, 2024

Prepared by:

Christine Lopez, MBA

Administrative Services Director

Current Month YTD Actual Budget 

Total Budget 

Variance

Percent Budget 

Remaining

 Other Funding

      Administration

        Agency 0.00 0.00 68,127.00 68,127.00 (100.00) %

        CHA Needs Assessment 0.00 0.00 40,000.00 40,000.00 (100.00) %

        CHIR SDoH Community Info Exchange 0.00 0.00 115,000.00 115,000.00 (100.00) %

        Employee Wellness Program 0.00 5,000.00 5,000.00 0.00 0.00 %

        Finance 14,759.00 29,518.00 113,000.00 83,482.00 (73.87) %

        MCDC 13,410.00 123,271.18 160,920.00 37,648.82 (23.39) %

        Media and Marketing 0.00 4,100.00 4,000.00 (100.00) 2.50 %

        Michigan Center for Rural Health 0.00 0.00 3,009.00 3,009.00 (100.00) %

        North Central Network Collaboration 0.00 2,530.87 2,531.00 0.13 0.00 %

        Rotary Charities LC 20,734.00 45,665.00 75,000.00 29,335.00 (39.11) %

        Stigma Campaign - Newaygo County 0.00 8,252.00 15,000.00 6,748.00 (44.98) %

 Total Administration (All) 48,903.00 218,337.05 601,587.00 383,249.95 (63.71) %

      Clinical

        CD Billing Counties 496.75 1,649.32 3,000.00 1,350.68 (45.02) %

        Communicable Disease 0.00 425.00 0.00 (425.00) 100.00 %

        Immunizations 0.00 0.00 200,000.00 200,000.00 (100.00) %

 Total Clinical 496.75 2,074.32 203,000.00 200,925.68 (98.97) %

      Community Health

        ARPA Missaukee - NMRE 279.00 1,279.00 2,294.00 1,015.00 (44.24) %

        ARPA Wexford - NMRE 276.00 2,140.00 5,089.00 2,949.00 (57.94) %

        CCL Community Connections 0.00 0.00 31,381.00 31,381.00 (100.00) %

        CDC National Diabetes Prevention Program 2,848.00 56,000.00 56,000.00 0.00 0.00 %

        COVID Health Disparities - Rural Health 0.00 85,710.89 111,711.00 26,000.11 (23.27) %

        COVID Prevention Missaukee 0.00 6,782.00 8,342.00 1,560.00 (18.70) %

        COVID Prevention Wexford 0.00 17,537.00 17,389.00 (148.00) 0.85 %

        Coalition Capacity Building Lake 0.00 28,731.00 30,047.00 1,316.00 (4.37) %

        Coalition Capacity Building Manistee 0.00 17,150.00 31,866.00 14,716.00 (46.18) %

        Coalition Capacity Building Mason 0.00 25,868.00 28,100.00 2,232.00 (7.94) %

        Community Health 0.00 5,357.00 11,500.00 6,143.00 (53.41) %

        Dental Outreach 0.00 144.55 0.00 (144.55) 100.00 %

        Deterra Disposal & Medication Lock Box 318.00 9,000.00 9,000.00 0.00 0.00 %

        Gambling Disorder Prevention Project 3,611.00 18,286.00 32,000.00 13,714.00 (42.85) %

        Good Housing Good Health Grant 5,898.00 52,770.00 140,699.00 87,929.00 (62.49) %

        Headway Coalition 24,537.00 95,195.00 125,000.00 29,805.00 (23.84) %

        Interconnected MH System-Mason 14,142.00 74,126.00 156,722.00 82,596.00 (52.70) %

        Kalkaska Memorial Health Center CHW 0.00 46,598.60 102,459.00 55,860.40 (54.51) %

        LRE ARPA Prevention 2,868.00 10,576.00 14,766.00 4,190.00 (28.37) %

        Mesick School based CHW Grant 0.00 0.00 53,000.00 53,000.00 (100.00) %

        Oceana LEADS DFC 9,743.00 94,236.00 116,702.00 22,466.00 (19.25) %

        Opioid Settlement Wexford 747.00 747.00 0.00 (747.00) 100.00 %

        Prevention Grant Missaukee 1,201.00 13,515.00 15,051.00 1,536.00 (10.20) %

        Prevention Grant Wexford 4,090.00 31,542.00 36,136.00 4,594.00 (12.71) %

        Prevention Lake 0.00 15,565.00 16,875.00 1,310.00 (7.76) %

        Prevention Mason 4,895.00 37,749.00 58,057.00 20,308.00 (34.97) %

        Prevention Newaygo 0.00 28,235.00 96,305.00 68,070.00 (70.68) %

        Prevention Oceana 5,727.00 28,041.00 55,918.00 27,877.00 (49.85) %
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District Health Department #10

Statement of Revenues and Expenditures

As of June 30, 2024

Prepared by:

Christine Lopez, MBA

Administrative Services Director

Current Month YTD Actual Budget 

Total Budget 

Variance

Percent Budget 

Remaining

        ROCA Mentee Grant (19,629.73) 92,599.34 112,230.00 19,630.66 (17.49) %

        Snap Ed 7,863.81 52,994.06 105,000.00 52,005.94 (49.52) %

        State Opioid Response (SOR) 2,178.00 24,456.00 37,200.00 12,744.00 (34.25) %

        Sub Use COVID Supplemental 0.00 25,000.00 25,000.00 0.00 0.00 %

        Tobacco Checks LSRE 0.00 1,808.00 2,500.00 692.00 (27.68) %

 Total Community Health 71,592.08 999,738.44 1,644,339.00 644,600.56 (39.20) %

 Home Visiting

        Agnes Taylor Fund 0.00 524.95 5,483.00 4,958.05 (90.42) %

        CSHCS Thorton Fund Kalkaska 0.00 (475.11) 1,223.00 1,698.11 (138.84) %

        Early On Oceana 0.00 0.00 1,355.00 1,355.00 (100.00) %

        Healthy Families Manistee/Missaukee 17,008.00 197,425.00 228,183.00 30,758.00 (13.47) %

        MCH Women 0.00 700.00 0.00 (700.00) 100.00 %

        Nursing Administration 0.00 5,000.00 0.00 (5,000.00) 100.00 %

 Total Home Visiting 17,008.00 203,174.84 236,244.00 33,069.16 (13.99) %

 School Health

        Brethren High School Mental Health Grant 1,666.66 15,000.00 20,000.00 5,000.00 (25.00) %

        Cadillac Adolescent Health Center 25,249.00 252,046.00 313,000.00 60,954.00 (19.47) %

        Chippewa Hills Clinical AHC 2,750.00 24,750.00 33,000.00 8,250.00 (25.00) %

        Grayling School Mental Health 808.71 13,217.73 15,000.00 1,782.27 (11.88) %

        Hart High School Mental Health Grant 1,666.66 15,000.00 20,000.00 5,000.00 (25.00) %

        Lake City Clinical AHC 1,666.66 15,500.00 20,500.00 5,000.00 (24.39) %

        Ludington Schools Mental Health Grant 1,666.66 15,000.00 20,000.00 5,000.00 (25.00) %

        Mason County Eastern AHC 1,666.66 20,000.00 25,000.00 5,000.00 (20.00) %

        Pentwater Schools Mental Health Grant 1,666.66 15,000.00 20,000.00 5,000.00 (25.00) %

        School Health Team Training 405.00 535.00 0.00 (535.00) 100.00 %

        School Wellness - Manton 2,500.00 2,500.00 0.00 (2,500.00) 100.00 %

        School Wellness - McBain 2,500.00 22,500.00 30,000.00 7,500.00 (25.00) %

        School Wellness - Mesick 2,500.00 2,500.00 0.00 (2,500.00) 100.00 %

        School Wellness Center - Manton/Mesick (1,293.00) 169,773.00 230,000.00 60,227.00 (26.18) %

        Shelby Adolescent Health Center 24,598.00 242,104.00 308,000.00 65,896.00 (21.39) %

        Viking Wellness Center - Grayling AHC 5,535.66 167,327.00 205,000.00 37,673.00 (18.37) %

 Total School Health 75,553.33 992,752.73 1,259,500.00 266,747.27 (21.17) %

 WIC

        AHEAD WIC Workforce Sub-Grant 0.00 7,379.40 7,379.00 (0.40) 0.00 %

   Total WIC 0.00 7,379.40 7,379.00 (0.40) 0.00 %

 Total Other Funding 213,553.16 2,423,456.78 3,952,049.00 1,528,592.22 (38.67) %

 Billing Revenue

      Clinical 30,239.00 1,472,660.20 2,645,500.00 1,172,839.80 (44.33) %

      Community Health 29,658.07 228,098.01 384,000.00 155,901.99 (40.59) %

 Home Visiting 35,737.97 410,072.70 540,000.00 129,927.30 (24.06) %

 School Health 42,322.85 443,697.28 500,381.00 56,683.72 (11.32) %

 WIC 2,213.57 25,047.74 19,000.00 (6,047.74) 31.83 %

 Total Billing Revenue 140,171.46 2,579,575.93 4,088,881.00 1,509,305.07 (36.91) %
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District Health Department #10

Statement of Revenues and Expenditures

As of June 30, 2024

Prepared by:

Christine Lopez, MBA

Administrative Services Director

Current Month YTD Actual Budget 

Total Budget 

Variance

Percent Budget 

Remaining

 Medicaid Cost Settlement 307,500.00 807,500.00 2,262,500.00 1,455,000.00 (64.30) %

 Environmental Health Revenue 147,309.54 1,302,699.58 1,786,250.00 483,550.42 (27.07) %

 Appropriations 107,819.10 2,232,162.52 2,974,479.00 742,316.48 (24.95) %

 Other Revenue 29,972.94 298,381.19 187,893.00 (110,488.19) 58.80 %

 Total Revenues 2,199,735.16 20,881,228.10 31,989,179.00 11,107,950.90 (34.72) %

 Expenditures Current Month YTD Actual Budget 

Total Budget 

Variance

Percent Budget 

Remaining

 Wages 1,044,779.71 9,869,726.90 14,152,392.00 4,282,665.10 (30.26) %

 Fringes 513,946.05 4,794,604.29 6,406,138.00 1,611,533.71 (25.15) %

 Travel 70,810.83 534,306.70 816,980.00 282,673.30 (34.59) %

 Supplies 152,200.65 1,816,036.75 4,116,783.00 2,300,746.25 (55.88) %

 Contractual 204,016.82 1,097,663.34 2,178,047.00 1,080,383.66 (49.60) %

 Communications 28,034.21 306,584.92 561,661.00 255,076.08 (45.41) %

 Printing/Publishing 24,904.47 115,522.93 301,547.00 186,024.07 (61.68) %

 Education/Training 15,774.83 125,207.34 175,537.00 50,329.66 (28.67) %

 Liability Insurance 9,459.08 88,960.81 150,256.00 61,295.19 (40.79) %

 Maintenance 31,118.84 460,984.04 589,597.00 128,612.96 (21.81) %

 Space 135,235.72 1,205,637.15 1,600,227.00 394,589.85 (24.65) %

 Equipment 85,255.21 162,037.38 625,000.00 462,962.62 (74.07) %

 Other Expenses 13,410.00 123,271.18 160,920.00 37,648.82 (23.39) %

 Total Expenditures 2,328,946.42 20,700,543.73 31,835,085.00 11,134,541.27 (34.97) %

 Increase(Decrease) in Fund Balance (129,211.26) 180,684.37 154,094.00
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District Health Department #10

Cash Flow Analysis

July 18, 2024

Prepared by:

Christine Lopez, MBA

Administrative Services Director

July August September

Beginning Cash Balance 14,588,831     14,188,190  13,847,516      

Receipts:

State Funding 400,000 1,125,000   1,125,000        

Billing Revenue 80,000 200,000      250,000 

EH Fees 75,000 159,000      120,000 

Appropriations 13,392 13,392        13,392 

Other 100,000 300,000      300,000 

Total 668,392 1,797,392   1,808,392        

Expenses:

Wages 523,670 1,047,340 1,047,340        

Benefits 256,474 512,947      512,947 

Other 288,890 577,779      577,779 

Total 1,069,033       2,138,066   2,138,066        

Total Cash & Investments 14,188,190     13,847,516  13,517,842      
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District Health Department #10

APPR Report - June/July

Accounts Payable

Amount Date

Voucher # 115 703,919.46$    6/28/2024

Voucher # 117 252,111.57$    7/12/2024

Total Accounts Payable $956,031.03

Payroll

Voucher # 114/115 $484,366.72 6/28/2024

Voucher # 116/117 497,473.25$    7/12/2024

Total Payroll $981,839.97

Total Expenditures $1,937,871.00
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Board of Health 

Division Report 

3rd Quarter Report 

Communicable Disease 

Our district had a new case of active tuberculosis this quarter. Tuberculosis (TB) is a disease that usually 

affects the lungs, but some people can have TB in other areas of the body. TB can be active or latent. 

Most of our cases in our district are latent, where the person has the TB germ in their body, but it is 

sleeping or dormant and does not make them actively sick or contagious.  

This client has active TB, so they have a cavitary lesion on their lungs seen on their chest x-ray, 

symptoms of TB (coughing, weakness, chest pain, weight loss, and fever), and was contagious to their 

close contacts.  

This case of TB was discovered when he was in the hospital due to increased illness as well as a new 

diagnosis of diabetes. This client is doing DOT or directly observed therapy. This is when a nurse comes 

to the patient’s house and watches them take their medication every day including weekends for the first 

two weeks. This will continue for 4-7 months with the nurse able to use video communication on 

weekends.  

These cases are very time-consuming and not common. This client has been struggling with diabetes 

since being newly diagnosed and was not able to get in to see a specialist for his diabetes until August. 

Dr. Morse and the Public Health Nurse have worked together to help this client manage and understand 

their diabetes. They are monitoring his glucose (sugar) levels, making sure they are getting the right 

amount of insulin and medication, and have provided education with numerous resources. This additional 

support showcases their dedication to the client’s overall health and wellbeing, going above and beyond 

their primary role of managing his TB.  
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Family Planning 

Pt goal for the year: 771 

October 1, 2023- June 30, 2024 

Telehealth visits continue for established patients. We are exploring other visit types we can conduct 

through telehealth to help more patients have access to our services.  
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STD/HIV 

October 1, 2023- June 30, 2024 

PrEP (Pre-Exposure Prophylaxis), is now available at the Wexford and Mecosta offices. PrEP is a 

prescription medication that can help prevent HIV infection in people who are at high risk of exposure 

through sex or injection drug use. This is a service we are wanting to expand services in all ten of our 

counties using telehealth.  

Nineteen HIV self-test kits were requested via our website and sent to clients. 

BC3NP 

October 1, 2023- June 30, 2024 
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The Breast and Cervical Cancer Control Navigation Program (BC3NP) provides low-income women 

access to breast and cervical cancer screening services (mammograms and Pap tests) and follow-up care if 

needed. The program does not pay for cancer treatment, but women may be eligible for a special 

Medicaid program through BC3NP that will cover cancer treatment. 

We were able to help conduct follow-up for a patient who had an abnormal pap with her primary care 

physician and was unable to afford the recommended cancer screening follow-up due to having no 

insurance. We enrolled her into BCCCNP, and she is now able to get her recommended f/u covered by the 

program.  

Outreach 

We attended the Pride festival event in Mecosta on June 30th and provided information and condoms to 

over 500 people.  We also had immunizations available. We provided two HIV tests and referred over 10 

community members to our medical clinics. Since that event we have already had 8 requests for home 

HIV tests.  

We completed our state accreditation process and met all indicators for our Family Planning clinical 

program. We have 2 easily fixable corrections to make for our administrative portion in Title X training 

and wording in one of our policies. We received positive feedback on our telehealth program and have 

been asked to participate in a panel discussion about our journey in provide family planning services via 

this under-utilized modality at our in-person Family Planning Conference on September 18th. 
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Immunization 

The Advisory Committee on Immunizations (ACIP) voted at the end of June to recommend an updated 

COVID-19 vaccine. ACIP is a committee within the CDC that provides advice and guidance on effective 

control of vaccine preventable diseases. The new 2024-2025 COVID vaccine will soon be available for 

the upcoming respiratory season. MDHHS timeline suggests the vaccine will start shipping in mid-

August. 

The 2023-2024 Flu season ended on June 30th. We administered a total of 4807 doses across all 10 

counties. There is sporadic – low to no flu activity within our region. There were 7 pediatric flu deaths 

reported in Michigan for the 2023-2024 flu season, none within our jurisdiction. We are currently 

planning a media campaign for the 2024-2025 season. 

Annually, Vaccines for Children Program (VFC) providers receive a site visit from our site visitor team to 

ensure proper storage and handling techniques are followed. In addition to a site visit, current 

immunization rates for the provider office are shared and ways to increase rates are discussed. Goals and 

strategies are picked for the office to work on to help increase rates. We completed 51 site visits for this 

cycle. 

We completed our state accreditation of the immunization program. We were praised in many of the 

indicators on all the work we do to provide, encourage, and educate our communities on vaccines. We 

were asked to share many of our internal created resources and processes with other health departments at 

a future immunization coordinator meeting. 
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Total Vaccines Given – Fiscal Year 2023-2024 
(Includes Flu and COVID) 

COUNTY 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Oct-Dec 
Totals 

Jan-Mar 
Totals 

Apr-Jun 
Totals Jul-

Sep 
Total

s 
YTD YTD YTD YTD 

Crawfor
d 674 674 126 800 81 881 

Kalkask
a 685 685 110 795 58 853 

Lake 419 419 125 544 32 576 

Manistee 
123

5 
123

5 176 1411 86 
1,49

7 

Mason 
155

2 
155

2 247 1799 
17
5 

1,97
4 

Mecosta 848 848 200 1048 
14
1 

1,18
9 

Missauk
ee 676 676 134 810 29 839 

Newayg
o 840 840 127 967 59 

1,02
6 

Oceana 
134

8 
134

8 140 1488 98 
1,58

6 

Wexford 928 928 242 1170 55 
1,22

5 

WAWC 27 27 9 36 14 50 

SAHC 49 49 32 81 20 101 

LC WC 32 32 11 43 8 51 

MCE WC 28 28 2 30 15 45 
Viking 

WC 61 61 20 81 38 119 

CHWC 231 231 44 275 38 313 
Manton 

WC 42 42 19 61 3 64 

TOTALS 
9,6
75 

9,6
75 

1,7
64 

11,4
39 

95
0 

12,3
89 0 0 
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Students- 

DHD#10 continues to work closely with multiple educational organizations from medical assistant 

programs up to graduate level programs for physicians and nurse practitioners. We have recently 

extended our collaboration to include two more affiliations, making a total of 16 affiliations.  The staff 

work graciously with the students to show them the depth of services that our organization provides. After 

a recent clinical rotation, a student reached out and indicated that prior to his rotation at a county office, 

he had not thought of public health as an option but has tucked this away after schooling.  He truly 

enjoyed his rotation and insight to the multitude of services provided by the different programs at 

DHD#10 

Respectfully Submitted, 

Sheila Parker BSN 
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FY 2024 Quarter 3 Communicable Diseases in DHD#10 

Reportable Conditions: All 

Referral Dates: April 1, 2024 – June 30, 2024 

Case Status: Confirmed, Probable, Suspect 

Table 1. Reportable Cases by Month and Patient Sex 

Count of Reportable_Condition Column Labels 
Apr May Jun Grand Total 

Row Labels 
Campylobacter 
Female 4 6 3 13 
Male 2 7 7 16 
Chickenpox (Varicella) 
Female 2 1 3 
Chlamydia (Genital) 
Female 36 30 33 99 
Male 17 5 5 27 
CPO 
Female 1 1 
Male 1 1 2 
Cryptosporidiosis 
Male 1 1 
Dengue Fever 
Male 1 1 
Ehrlichiosis, Anaplasma phagocytophilum 
Male 1 1 
Giardiasis 
Male 2 1 2 5 
Gonorrhea 
Female 2 2 4 8 
Male 6 1 2 9 
H. influenzae Disease - Inv. 
Female 1 1 
Male 1 1 
Hepatitis B, Chronic 
Female 1 1 2 
Male 1 1 
Hepatitis C, Acute 
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Male 1 1 
Hepatitis C, Chronic 
Female 8 2 3 13 
Male 3 7 5 15 
Histoplasmosis 
Female 1 1 
Influenza 
Female 139 26 4 169 
Male 136 15 4 155 
Latent Tuberculosis Infection 
Female 2 6 2 10 
Male 2 2 4 
Lyme Disease 
Female 1 1 6 8 
Male 2 4 13 19 
Meningitis - Aseptic 
Male 2 2 
Meningococcal Disease 
Male 1 1 
Nontuberculous Mycobacterium 
Female 1 1 
Male 1 1 
Norovirus 
Male 1 1 
Novel Coronavirus COVID-19 
Female 55 34 55 144 
Male 31 25 36 92 
Pertussis 
Male 1 1 
Rabies: Potential Exposure & PEP 
Female 26 29 32 87 
Male 26 20 31 77 
Salmonellosis 
Female 2 4 6 
Male 2 2 
Shiga toxin-producing Escherichia coli --(STEC) 
Female 1 1 2 
Shigellosis 
Female 1 1 
Shingles 
Female 3 3 
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Streptococcal Dis, Inv, Grp A 
Female 1 2 3 
Male 1 1 2 
Streptococcus pneumoniae, Inv 
Female 2 3 2 7 
Male 1 3 1 5 
Syphilis - Early Latent 
Male 1 1 
Syphilis - Unknown Duration or Late 
Female 1 1 2 
Male 1 1 1 3 
Tuberculosis 
Male 1 1 
VZ Infection, Unspecified 
Female 2 2 
Male 1 1 
Yersinia enteritis 
Female 1 1 
Male 1 1 
Grand Total 527 240 269 1036 

Graph 1. Reportable Cases by Age Group 
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Graph 2. Patient Status by Month 

Graph 3. Cases by County and Month 
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Notable Conditions: 

 Dengue Virus (DENV): 

• 1 probable case reported in April in DHD#10
• A mosquito born illness (most common arboviral disease globally)
• Comes from infected Aedes species

o 4 types of dengue virus
 If you get it once - you are immune to that one type (but immunity is

life-long)
 You can still get it again if infected by one of the other three types

• Only supportive treatment available (no FDA approved antivirals available)

Dengue Epidemiology: 

• Global rates of dengue have hit record highs in 2024
• Between Jan 1, 2024 and June 24, 2024, there were 9.7 million cases of dengue

reported in the Americas
o This is DOUBLE the number of dengue cases in ALL of 2023 (4.6 million)

• Symptoms of dengue:
o 1 in 4 cases have no symptoms (asymptomatic)

 A case is defined as a person who has 2 or more clinical signs of
dengue in addition to having a fever and having lived in or traveled
to/from a dengue-endemic area in the last 14 days

 Clinical signs include:
• Nausea, vomiting, rash, aches and pains, positive tourniquet

test, leukopenia or any dengue warning sign
 Dengue warning signs include:

• Abdominal pain, persistent vomiting, clinical fluid
accumulation, mucosal bleeding, lethargy, restlessness, liver
enlargement

o 1 in 20 cases will have SEVERE symptoms
 Transition from warning signs of dengue to severe dengue is very

common and patients with warning signs should be monitored closely
 Severe symptoms are defined as:

• Severe plasma leakage (the stuff in your blood that is not a red
or white blood cell) which causes fluid accumulation which
can lead to respiratory distress (not being able to breathe)

• Severe bleeding or organ impairment such as hepatitis
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• Impaired consciousness
• Heart impairment

• Who is most at risk for dengue?
o Travelers to/from:

 Several US territories/freely associated states
• Puerto Rico, American Samoa, the U.S. Virgin Islands, the

Federated States of Micronesia, the Republic of Marshall Islands,
and the Republic of Palau. In the rest of the United States, local
transmission of DENV has been limited, with sporadic cases or
small outbreaks in Florida, Hawaii, and Texas. However,
confirmed local DENV transmission has also been reported by
Arizona and California over the past two years.

 Central or South American countries
• Recommendations for Public Health

o Learn how to prevent mosquito bites.
 Use Environmental Protection Agency-approved repellents during

travel to and after returning from areas with frequent or continuous
dengue transmission.

 Wear loose-fitting, long-sleeved pants and shirts.
o Control mosquitos at home indoors and outdoors.

 Use air conditioning and window screens when possible, to lower risk
for mosquito bites indoors.

 Dump and drain containers that hold water to reduce mosquito egg-
laying sites in your home and neighborhood.

o Seek medical care if you have a fever or have dengue symptoms and live in or
traveled to an area with dengue outbreaks .

o If you plan international travel to an area with frequent or continuous dengue
transmission, protect yourself from mosquito bites during and after your trip.

Dengue Resources for the Public 

• Preventing Dengue | Dengue | CDC
• Dengue During Pregnancy | Dengue | CDC
• Caring for a Family Member with Dengue | CDC
• Mosquito Control at Home | Mosquitoes | CDC
• Get Rid of Mosquitos at Home | CDC
• Your Infant has Dengue | CDC
• Areas with Risk of Dengue | Dengue | CDC
• Travel Health Notices | Travelers' Health | CDC
• Find a Clinic | Travelers' Health | CDC
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https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.emailupdates.cdc.gov%2Fr%2F%3Fid%3Dh8d48f9a6%2C1c538b59%2C1c53a4dd%26e%3DQUNTVHJhY2tpbmdJRD1VU0NEQ181MTEtRE0xMzEwMTkmQUNTVHJhY2tpbmdMYWJlbD1IQU4lMjA1MTElMjAtJTIwQ09DQSUyMFN1YnNjcmliZXJz%26s%3Dgtn3KWbH1TuT4nHM-QcfAsvMp8g9_tJ_5MRg54V-ZzI&data=05%7C02%7Ccrossow%40dhd10.org%7C11271bd0d7d442b4dcf608dc9548e22c%7C1b908c772ebb42d1b2d33ab39d8f9233%7C0%7C0%7C638549387512865761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=wuzmrwgi9ZTl3eNMfhP2FZ3wS58z82HPGR8r9WqFwtI%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.emailupdates.cdc.gov%2Fr%2F%3Fid%3Dh8d48f9a6%2C1c538b59%2C1c53a4de%26e%3DQUNTVHJhY2tpbmdJRD1VU0NEQ181MTEtRE0xMzEwMTkmQUNTVHJhY2tpbmdMYWJlbD1IQU4lMjA1MTElMjAtJTIwQ09DQSUyMFN1YnNjcmliZXJz%26s%3DDfAWYRCpaxEP6wVdzVH6dZjZY2jLCJuozAwtY4MZoi4&data=05%7C02%7Ccrossow%40dhd10.org%7C11271bd0d7d442b4dcf608dc9548e22c%7C1b908c772ebb42d1b2d33ab39d8f9233%7C0%7C0%7C638549387512872953%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=YOBOLCZwDhLVTlPx5PVPLUeebvzrELnkITEd6GBKuMs%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.emailupdates.cdc.gov%2Fr%2F%3Fid%3Dh8d48f9a6%2C1c538b59%2C1c53a4df%26e%3DQUNTVHJhY2tpbmdJRD1VU0NEQ181MTEtRE0xMzEwMTkmQUNTVHJhY2tpbmdMYWJlbD1IQU4lMjA1MTElMjAtJTIwQ09DQSUyMFN1YnNjcmliZXJz%26s%3DzzETJrCUvxwHZE21MzfIoxGsPvKER1bPnbrTFkujcWg&data=05%7C02%7Ccrossow%40dhd10.org%7C11271bd0d7d442b4dcf608dc9548e22c%7C1b908c772ebb42d1b2d33ab39d8f9233%7C0%7C0%7C638549387512880164%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=9ISkov%2BWRX97ZCT7x1qXBaQVf%2B%2FNo7RBqjWzYALDQiY%3D&reserved=0
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Board of Health 

Family Health Home Visiting 

3rd Quarter FY 2024 Report 

Maternal and Infant Health Program- Staff completed 1,456 visits during quarter 3. One position still 

open for a social worker in Mason County. Received results of the state review, the program did well with 

97% of indicators met. A corrective action plan has already been submitted for the items not met. Results 

of the Office of Inspector General review of charts still pending, have been advised the results may not be 

returned until the Fall.  

Recently one of our Mecosta staff members was trained on Mom Power and a staff member in 

Newaygo county was certified as Psychiatric-Mental Health Nurse providing them with extra tools for 

mothers and children in the area. Also, MIHP, HFA, and CSHCS staff were provided a home visiting 

safety training on June 27th by Wexford County Sargent Piskor.  

Healthy Families America-  Staff currently are serving 78 families. In May, 8 of 10 staff attended the 

MI-AIMH Conference (Michigan Association for Infant Mental Health) in Kalamazoo. 20 MIHP and

HFA staff plan to attend the Michigan Home Visiting Conference in Grand Rapids end of July. 

Administration worked with the Wexford-Missaukee-Manistee Intermediate School District to complete 

an Exploration and Planning tool for Michigan Department of Education to renew 32p funding. This 

funding currently covers the HFA home visitors in Missaukee and Manistee counties. Will hear feedback 

on this in August.  

Lead Nurse Case Management- Staff has provided case management services to 3 families during 

quarter 3, resulting in $665.22 billed. A date has been set to train a Care Navigator and 3 additional nurses 

to be crossed trained in order to assist in elevated lead follow-up. Outreach for the program was provided 

at the Summer Block Party Event in Big Rapids with 150 people in attendance. 
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Children’s Special Health Care Services- Staff provided 318 services for families during quarter 3, 

resulting in $33,193.98 billed. CSHCS is now fully staffed and new staff is doing well adjusting to their 

change in programming. Accreditation was completed in June, overall positive feedback during the visit. 

Waiting on formal feedback that is time.  

Hearing and Vision- Staff completed 2,392 hearing and 3,203 vision screenings during quarter 3. 

Screenings resulted in 46 referrals for hearing and 518 referrals for vision. Recently, the Hearing and 

Vision Technician based in Wexford county left the agency. The position has been posted. Hearing and 

Vision Technician hired in Mason County has completed training for hearing and will complete training 

for vision in September. Accreditation was completed in June, overall positive feedback for both 

programs during the visit. Waiting on formal feedback at this time.  

Respectfully Submitted, 

Britney Wright RN, MSN 
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WIC Division Board of Health 

3rd Quarter FY 2024 Report – July 26, 2024 

The WIC Program Celebrates 50 Years 

The State WIC Division hosted a 50th Year Anniversary celebration in Lansing on July 17th. Federal 
USDA/FNS, MDHHS leadership and staff, and local WIC Coordinators gathered to celebrate the many 
accomplishments of the WIC program of the decades. DHD #10 continues to showcase the many benefits 
of WIC including maternal-child health outcomes through our social media campaign and upcoming 
community events. 

Produce Connection-WIC Farmers Market Nutrition Food Program 

The Farmers' Market Nutrition Program (FMNP), formerly known as WIC Project FRESH is now known 
in Michigan as WIC Produce Connection and administered by the WIC (Women, Infants and Children) 
program. WIC Produce Connection helps to provide healthy and nutritious produce to Michigan WIC 
clients, while fostering economic development of our state's diverse agricultural products. The program 
provides WIC clients with eligible, locally grown, fresh, unprepared fruits and vegetables from 
Authorized Growers at farmers markets and roadside stands throughout Michigan. This year WIC client 
will receive these benefits on their WIC EBT card to be used through November 30. Additionally, WIC 
Clients may use their WIC Cash Value Benefits (CVB) for fruits and vegetables at an Authorized 
Grower. Unfortunately, program implementation has been delayed this season due to the transition from 
paper coupons to electronic benefits and the need to contract each individual grower (in lieu of market 
masters) through MDHHS. Our staff are looking forward to issuing benefits to 2056 clients this season, 
making available an additional $61,680.00 of sales revenue to our participating local growers. 

 MDHHS WIC Community Partnership Grant 

DHD #10 WIC was selected as one of five local programs to receive this grant opportunity, an initiative 
between State WIC Division and Coffective.  The goal of this Community Partnership Collaborative 
grant is to increase access to lactation / breastfeeding services in our local communities. The project will 
bring together partners from local organizations such as hospitals, health care providers, and/or 
community action agencies to support and implement projects unique to our communities. We are 
providing four “Building Bridges” trainings for health care providers on September 26th in collaboration 
with Corewell Health-Ludington and Munson Healthcare-Cadillac hospitals and Lactation Education 
Consultants. In addition, we are sponsoring a community event on Friday August 2nd from 1 – 4 pm at 
the Lakeshore Resource Network, in Ludington in celebration of breastfeeding month. Please see the 
following flyers for more information and registration for the “Building Bridges” lactation training. 

Breastfeeding Program Updates 
Michigan WIC Breastfeeding Peer Counselor Coordinator, Dionne Moore-Smith sent a correspondence 
thanking DHD #10 for applying for the USDA/FNS Breastfeeding Award of Excellence. Dionne invited 
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DHD #10 to host a local agency visit with USDA/FNS Midwest Regional Office and MDHHS WIC 
staff. We have tentatively reserved Thursday August 22nd in our Mason County-Ludington office to meet 
with federal and state partners to showcase our Breastfeeding Peer Counselor program, staff, and related 
lactation services.  

Community Outreach and Engagement 
On Sunday July 28th, the annual Farmworkers Appreciation Day will be held at the Grant Middle School 
in Newaygo County from 8 am to 12 noon. This event is an annual celebration based on an ongoing 
relationship with the Sparta Area Migrant Resource Council (SAMRC) coordinated by the Department 
of Health and Human Services and several local community partners including the Fremont Are 
Community Foundation (FACF). DHD #10 staff will be at the event providing program information and 
assisting with translation and item distributions. 

Staff Development and Recognition 

WIC administration and Human Resources have been busy with recruiting for several positions within 
Family Health division. We are pleased to announce that we hired two well-qualified Nutrition 
Specialists: Crystal Hofman, BSN, RN based in Newaygo County and Megan Vorhees, MPA, BS in 
Kalkaska. Also joining our WIC team as WIC Clinic Assistants are Alyssa Arellano and Sara Hall 
based in Mason and Crawford Counties, respectively. Both Alyssa and Sara come to us with several 
years of medical office experience. 

Regional Childhood Lead Poisoning Prevention Program (CLPPP) and Nurse Case Management 
(NCM) Grants 

On June 14th, DHD #10 CLPPP grant staff hosted the MDHHS and Local Health Department Regional 
meeting in Mecosta County-Big Rapids office. This meeting provided a great opportunity for State and 
local partners to share best practices and areas for improvement for blood lead testing and NCM of 
elevated blood lead cases. Staff distributed multiple MDHHS communications LHD CLPPP liaisons in 
the region, including information about universal blood lead testing rule and law changes. Grant’s staff 
provided education to 55 families/providers of children with elevated blood lead levels (EBLLs) and 
referred 12 confirmed elevated cases for nurse case management services. Outreach  
Annual blood lead testing education and lab competency was completed for all WIC staff in June. 
Staff attended the Summer Block Party Event in Big rapids. Provided education and information to 150 
families. The outreach and education lead prevention grant are funded by MDHHS and serves 21 +5 
counties in northern-lower Michigan in Prosperity Regions 2 and 3. 
FY 2024 Caseload 

WIC Measure 
Current 
Mo/Yr 

Total 
Clients 

Comparison 
Mo/Yr 

Difference 
# % 

Resident 
Enrollment June  24 6,711 June  23 - 924 - 12.1%

Resident 
Participation May  24 6,551 May      23      -823 -11.2%

Migrant 
Participation May  24 134 May  23 -40 -23.0%
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Respectfully Submitted,  

Anne M. Bianchi, MS, RD, Family Health WIC Director 
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Board of Health 
Deputy Health Officer 

July 2024 

1. Administrative Assistant / Board of Health Secretary position update
Please welcome Megan Kujawa who has accepted the Administrative Assistant position at District
Health Department #10.  Megan joins us with an extensive background in similar roles and most
recently from the County of Wexford.  This month’s BOH meeting falls during her first week on the
job and so she is joining the meeting in observation and orientation and will be assuming the role of
BOH Secretary at the August meeting.

2. Public Health WINS
DHD# 10 will again be participating in the upcoming national Public Health Workforce Interests and
Needs Survey assessment in partnership with the Region V Public Health Training Center and the
Association of State and Territorial Health Officials (ASTHO) and fielded by the de Beaumont
Foundation. PH WINS is the only nationally representative collected data of individual state and local
government public health workers and is inclusive of all employees within the agencies participating
and thus not collected by administration for the overall agency.  DHD#10 will receive a customized
department report that will be shared with staff as well as with the BOH.  The agency did participate
in the survey collection during the fall of 2021, and we look forward to comparing our report to this
new survey cycle.  The PH WINS survey will open up for staff in the last quarter of the calendar year
with results expected in late spring of 2025.

3. NACCHO 2024
All of the DHD#10 administrative leadership team are attending the NACCHO conference being held
the week of July 22, either virtually or in person in Detroit. This opportunity is supported through
special workforce development grant funding.  In addition, a number of program staff submitted
abstracts for presentation at NACCHO and three projects were selected.  This includes the following
opportunities to share the outcomes of work at DHD#10.

• Community Connections Emergency Department project in partnership with Kalkaska
Memorial Hospital – “Beyond the Four Walls: Partnerships to expand community reach
using Community Health Workers”

• Regional Planning Team’s presentation on the outcomes of the NCCHIR’s SDOH
Accelerator Plan – “Driving SDOH Strategies by Amplifying Community Voice: A Rural
health Roadmap to Collaborative Planning”

• Regional Planning Team’s poster session in partnership with the Health Department of
Northwest Michigan on the outcomes of the NWCHIR’s Community Empowerment Project
– “Closing the Gap: Empowering Residents to Lead Change”

Respectfully Submitted, 

Sarah Oleniczak, MPH, MCHES, 
Deputy Health Officer 
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District Health Department #10 
BOARD OF HEALTH 

Health Officer Report 
July 26, 2024

1. Epi Team Update:  Information on current case counts, vaccination efforts, outbreaks and
other CD related issues will be shared at the meeting.

2. PFAS Update:  Site specific updates will be shared at the Board meeting based upon recent
and ongoing developments.

3. Enforcement Actions:  Updates on recent enforcement actions taken by DHD#10 will be
shared at the meeting.

4. Epidemiologist Contract Renewal:  Included in the Board Packet is a copy of the
agreement for continuation of shared Epidemiology services with Mid-Michigan and Central
Michigan District Health Departments for CD issues.  As this expense is included in our
current budget, I would ask the Board to approve this agreement.

5. Septic Loan Replacement Program Update:  As of July 8th, these are the updates on this
program:

- 78 total applications, 27 denials, 5 withdrawn apps. and 46 approvals

- 13 systems installed

- Approval amounts range from $6100 to $35,000

- 7 days from approval to contractor payment

- 62 current contractors with 34 pending contractor apps.

- Exploring utilizing these funds to cover the cost of connecting to municipal sewer

Respectfully submitted: 
Kevin Hughes, MA 
Health Officer 

39 of 42





ASSOCIATED AGREEMENT 

FOR EPIDEMIOLOGY SERVICES 

The MID-MICHIGAN DISTRICT HEALTH DEPARTMENT, hereinafter referred to as 

(MMDHD), 615 North State Street, Suite 2, Stanton, Michigan, 48888 and the CENTRAL 

MICHIGAN DISTRICT HEALTH DEPARTMENT, hereinafter referred to as (CMDHD), 2012 

East Preston Avenue, Mt, Pleasant, Michigan, 48858, and District Health Department #10, 

hereinafter referred to as (DHD#10), 521 Cobbs Street, Cadillac, Michigan, 49601 enter into this 

Associated Agreement for Epidemiology Services. The Epidemiologist will serve the three 

District Health Departments: MMDHD, CMDHD and DHD#10. 

NOW THEREFORE, it is agreed as follows: 

1. The agreement shall commence upon being signed by all three parties and shall continue 

through September 30, 2026. 

The Epidemiologist shall receive total compensation of Sixty-Five Thousand Nine 

Hundred and 00/100 ($65,900.00) Dollars annually, for the period of October 1, 2023 — 

September 30,2024 with a 3% increase in both Fiscal Years 24/25 and 25/26, The base 

salary includes an estimated annual amount for fringe benefits. 

Each of the three parties to this agreement shall be responsible for thirty-three and one 

third (33.33%) of the cost of the Epidemiologist’s compensation including base salary 

and fringe benefits. 

The Epidemiologist shall dedicate his or her full time to this employment across all 

nineteen (19) counties in the three jurisdictions. Periodically the parties to this agreement 

may review how the Epidemiologist’s time is being allocated and may request a 

renegotiation of this agreement. However, they agree that in general, it is a good public 

health practice for the epidemiologist to allocate his or her time to fighting disease where 

it is occurring, without trying to spend exactly a third of their time in each jurisdiction. 

The Epidemiologist shall receive all fringe benefits and expense reimbursements as an 

employee of MMDHD. All employment records and disbursements shall be 

administered from MMDHD. 

The Epidemiologist shall suffer no loss of seniority, vested rights, or any other benefits 

related to his or her length of employment by virtue of this Agreement. 

Epidemiology Associated Agreement 2023-2026 Page 1 of 2
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7. Typical duties to be performed by the Epidemiologist are set forth in the Job Description 

attached as Exhibit “A” and incorporated herein by reference. 

8. This Agreement may be terminated by any party giving sixty (60) days written notice. 

All parties agree that should this Associated Agreement be terminated, the 

Epidemiologist shall remain an employee of MMDHD only and, in that capacity shall 

also be an employee at will. 

9. Approval of MMDHD’s, CMDHD’s and DHD#10’s Boards of Health is indicated by the 

signature of the respective Chairpersons shown below. 

MID-MICHIGAN DISTRICT CENTRAL MICHIGAN DISTRICT 
HEALTH DEPARTMENT HEALTH DEPARTMENT 

Ae ; fy _ aa 

By: thr, Fo By: 
Adam Petersen, Chairperson , Chairperson 

Date: ¢/Z 6/202 Y Date: 

DISTRICT HEALTH DEPARTMENT #10 

By: 

, Chairperson 

Date:_ _ —— 
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