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Healthy People, Healthy Communities

Notice of Meeting
Friday, July 25, 2025 at 9:30 a.m.
Wexford County Health Department
521 Cobb St., Cadillac, MI 49601; 2" Floor Conference Room
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11.

12.
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Agenda
Call to Order (Richard Schmidt, Chair)
Roll Call
Review and Approval of the Agenda
Review and Approval of the Board of Health Regular Meeting Minutes —June 27,2025................... 1

Public Comment - Designated for topics on the Agenda only.
Committee Reports
a. Executive Committee (Richard Schmidt)
b. Finance Committee (Bryan Kolk)
i. FINANCE REPOI (CAMSHING LOPEZ) «.uuneeieieieiieiiiiiiieeeeeteteteeteeneeaeaetetetesesasnsnsnsnsnensaenasenns 5
ii. Approval of Accounts Payable and Payroll (Action Item)
c. Personnel Committee (Robert Baldwin)
d. Legislative Committee (Nick Krieger)
Division Reports

a. Community HEalth (CAFIStY RIVETIE) ....uuneeeeeeeeeeieiei ettt ete e ee e e ee et e eaeaeeaeesesasasasneneneneneanans 13
b. Environmental Health (Max BjOrkiman) ..........e.eeeieiiieieeeiie ettt eeee e eeeeteseeeneaeasesenesasasenenenans 16
c. Family Health — ClLiNICAL (SHEILA PAIKEI) ....u.eneneeeieeieieieeeeeeeeeee e ettt e et eeaeeesesesaseneneneneanans 18
d. Family Health — Home Visiting (Britn€Y WIGHT) .......cueuiuiuieiiiiiiieieiieieieieiiiieeeeeeeeseseeneneneenenanaans 22
e. Family Health —=WIC (ANNE Bi@NCHI) ...uuneeieieeeieieieiei ettt ee e e e e e ee ettt eaeseeeaesesasasasneneneneneanans 24
LIS (o] g Yo Yo W o L= Y= 1 d s WG ) VA =11 J 28
Administration Reports
a. Medical Director (Dr. JENNIfer MOISE, MD) ........o.eneeeieieeeeeee et eee e eeeseseneeeseseseneasasesenenenans 30
b. Deputy Health Officer (Sarah OlENICZAK)........uueueueueeeeieeeeeeeieiii ittt eeereeeeteeeteeeeaeeeeerasasasasnenens 34
C. Health OffiCer (KVIN HUZGRES) ....cuen ettt ettt et ete e e e e e e ettt eaeaesesasasasasasasneneneneneanans 36

Public Comment - Open for any public comment.

Other Business

Next Board of Health Meeting - Friday, August 22, 2025, at 9:30 a.m.
~This is one week earlier due to the Labor Day Holiday~

Adjournment

Members: Please notify Megan Kujawa, at mkujawa@dhd10.org, if you are unable to attend the meeting to

be excused. Please arrange for the alternate to attend if you cannot.
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Public Comment Rules

¢ District Health Department #10 Board of Health meetings will comply with the
Open Meetings Act, PA 267 of 1976.

e District Health Department #10 Board of Health meetings public comment will
comply with the public comment rules adopted by the Board of Health on
February 21, 2025. They are as follows:

1. Ateach Board of Health regular meeting that is open to the public, there
shall be a public comment period. It shall be held at the beginning of
the meeting following the approval of the meeting agenda and previous
meeting minutes, and after administration reports.

2. The first public comment is designated for topics on the agenda only.
The second public comment is open for any public comment.

3. Any individual desiring to make a public comment shall be requested
to first state their name for the record and request that they give their
address to the secretary before leaving the meeting.

4. An individual is limited to three (3) minute time period per public
comment. The individual is not limited to one topic.

5. An individual will not be allowed to speak more than once during a
public comment period.

6. An individual may not transfer, reserve, delegate, or yield any public
comment time to other individuals.

7. All public comments shall be directed to and through the Chairperson
of the Board of Health. Individuals shall not directly address any other
member of the public, other Board of Health members, or staff.

The Public Comment Rules have been incorporated with the posted agenda for each public
meeting of the Board of Health so that they are readily available to each person who desires
to speak at the meeting. The Board of Health expects that each person desiring to speak at
the meeting will have read and will comply with these rules.
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Board of Health

Serving Crawford, Kalkaska, Lake, Manistee, Mason,
Mecosta, Missaukee, Newaygo, Oceana, and
Wexford Counties.

Healthy People, Healthy Communities

Meeting Minutes
The Board of Health Regular Meeting was called to order at 9:30 a.m. on Friday, June 27, 2025, at the

Wexford County Health Department: 521 Cobb St., Cadillac, M| 49601.

Call to Order (Richard Schmidt, Chair)

Roll Call

Members Present: Robert Baldwin, Dawn Fuller, Kristine Raymond, Shayne Machen, Richard Schmidt, Ron
Bacon, Nick Krieger, Gary Lambrix, Greg Adams, Roger Ouwinga, Bryan Kolk, Jim Maike, Paul Erickson,
Robert Walker, Gary Taylor, Julie Theobald

Members Excused: Phil Lewis, David Persons, Star Hughston

Members Absent: Shawn Kraycs

Staff: Dr. Morse, Kevin Hughes, Christine Lopez, Max Bjorkman, Emily Pokorski

Review and Approval of the Agenda
Motion by Byran Kolk to approve the Agenda, seconded by Gary Lambrix. All in favor, Motion Carried.

Review and Approval of the Board of Health Regular Meeting Minutes — May 30, 2025
Motion by Ron Bacon, seconded by Bryan Kolk to approve the April 25, 2025, Regular Meeting Minutes.
All in favor, Motion Carried.

Public Comment — Designated for topics on the Agenda only.
None.

Committee Reports
a. Executive Committee (Richard Schmidt)
No meeting was held. Kevin noted that a meeting will need to be held in October.

b. Finance Committee (Bryan Kolk)
No meeting was held. The meeting will be held on August 4, 2025, at 2:30 p.m. in Cadillac to discuss
the FY25 and FY26 budget.

i. Finance Report (Christine Lopez)
Report provided. Christine Lopez presented the finance report for May 31, 2025. The balance
sheet reflects a cash balance of $13.3 million, total assets of $17.3 million and total liabilities
of $7.5 million. The statement of revenue and expenditure reflects revenues of $2.1 million
and expenses of $2.3 million. Year-to-date reflects revenues of $20.2 million and expenditures
of $19.8 million. A cash flow analysis through June 17, 2025, reflects a cash balance of $13.5
million. The accounts payable and payroll expenses are $2,098,995.54.

ii. Approval of Accounts Payable and Payroll (Action Item)
Motion by Bryan Kolk and seconded by Gary Lambrix to approve accounts payable and payroll
in the amount of $2,098,955.54.



Roll Call
Robert Baldwin Yes Nick Krieger Yes Paul Erickson  Yes
Dawn Fuller Yes Gary Lambrix Yes Robert Walker Yes
Kristine Raymond Yes Greg Adams Yes Gary Taylor Yes
Shayne Machen Yes Roger Ouwinga Yes Julie Theobald Yes
Richard Schmidt  Yes Byran Kolk Yes
Ron Bacon Yes Jim Maike Yes
All in favor, Motion Carried.

c. FY25 Amended Budget
Christine provided a report of the FY25 amended budget. She reviewed the changes and differences.

Motion by Byran Kolk and seconded by Julie Theobald to approve the FY25 amended budget.

Roll Call
Robert Baldwin Yes Nick Krieger Yes Paul Erickson  Yes
Dawn Fuller Yes Gary Lambrix Yes Robert Walker Yes

Kristine Raymond Yes Greg Adams Yes Gary Taylor Yes
Shayne Machen Yes Roger Ouwinga Yes Julie Theobald Yes
Richard Schmidt  Yes Byran Kolk Yes
Ron Bacon Yes Jim Maike Yes

All in favor, Motion Carried.

d. Personnel Committee (Robert Baldwin)
The Personnel Committee met on Monday, June 23, 2025, in Cadillac, there was no quorum. Robert
asked Kevin to summarize.

Kevin briefed on the personnel committee’s discussion regarding the operations at DHD#10. It
covered the staff changes and that leadership continues to look at the whole picture and get creative
where they can do to keep staff. It has been mentioned that fund balance might have to be used to
balance the FY25 budget and looking ahead into FY26 budget they are still determining and waiting
on what the State and Federal levels are going to do because there may be more staff adjustments
come September/October. Continuing to look at whether domestic partners to be on health
insurance plans. They are not making any decisions on that currently because they don’t want to add
additional costs to the agency.

e. Legislative Committee (Nick Krieger)

Kevin reviewed with the board that the house has combined thirty-seven lines related to schools and
education that included hearing/vision, oral health, and adolescent health centers into the perpetual
school aid fund Michigan line. It will then be distributed to the school systems and up to the school
administration on how to budget and disperse funds. This is concerning because the hearing and
vision is @ mandated service that the agency provides and that the schools systems won’t disperse
funds to the agency. Katy Bies, the School Health Director, has sat in on meetings regarding this and
continues to follow this as the house moves forward with working on their budget.

There are two house bills 4552 removal of the exclusion of students from schools as a disease control
measure and 4553 — removal of providing education to parents when they request exemption from
immunizations for their children.



7. Substance Use Disorder: Recovery Barriers & Supports — Emily Pokorski, Epidemiologist

Emily provided an overview of a survey study that was conducted as part of the NCHIR group regarding
what barriers substance users must overcome when seeking treatment. This was a collection of data to
share with stakeholders to help assist with the treatment of substance use and prevention of relapses.
Wexford and Manistee counties have been completed, and they are working covering the rest of the
counties within the NCHIR. Further information and data can be found at North West Michigan CHIR -
https://northernmichiganchir.org/northwest-chir/behavioral-health-initiative/action-team-reduce-
stigma-against-substance-use-disorders/

8. Administration Reports

a. Medical Director (Dr. Jennifer Morse, MD)
Dr. Morse’s report started on page 12 and covered ticks and the diseases that they transmit, along
with ways to keep you and your family safe. It offered insight as to what to do when encountering
ticks.

9.

A motion by Nick Krieger and seconded by Robert Baldwin to accept Dr. Morse’s recommendations
contained within her report. All in favor, Motion carried.

b. Deputy Health Officer (Sarah Oleniczak)
No report. Sarah assisted with questions from the board regarding the presentation.

c. Health Officer (Kevin Hughes)

1.

Epi Team Update:
There are three current cases of measles in Grand Traverse County.

. PFAS Update:

Kevin has ordered a “eat safe fish” guides to pass out. Staff are attending Wexford County farmer’s
market downtown and displaying information regarding PFAS.

. Enforcement Actions:

There was a gentleman that had been bitten by a bat and the bat was tested positive for rabies
and so he had to go through the rabies protocol. The landlord initially did not want to remove the
remaining bats from the homes so there was an authority issued to have them removed and he
did.

. Bylaws Review:

Kevin would like to set up a meeting for the Bylaws committee to meet to review the Bylaws since
itis coming up in the fifth year since it has been done. He will be sending out some potential dates.

. Annual Updates to Board of Commissioners:

The final two counties Lake and Newaygo were completed earlier in the month.

. Munson Street Expansion:

DHD#10 hosted a meeting on June 6th in Kalkaska with representatives from Traverse Free Clinic,
Munson Healthcare Street Medicine Team and other area Human Service Providers. The purpose
of the meeting was to discuss the potential expansion of the Street Medicine program into
Kalkaska County, targeting the homeless population. This expansion could serve as a referral
system for DHD#10 services. Kevin will share more information as it becomes available.

Public Comment — Open for any public comment.

None.


https://northernmichiganchir.org/northwest-chir/behavioral-health-initiative/action-team-reduce-stigma-against-substance-use-disorders/
https://northernmichiganchir.org/northwest-chir/behavioral-health-initiative/action-team-reduce-stigma-against-substance-use-disorders/

10. Other Business

11.
12.

Chris Jane is no longer serving on the Board of Health for Mecosta County; Greg Adams has stepped into
his place. There was no alternate assigned for Mecosta County.

Robert Walker stated that Joel McCormick will be appointed as an alternate for Oceana County at their
next Board of Commissioners meeting. He will be attending the July meeting for Robert.

Next Board of Health Meeting — Friday, July 25, 2025, at 9:30 a.m.

Adjournment
A motion by Gary Lambrix and seconded by Bryan Kolk to adjourn the meeting.

Chair Richard Schmidt adjourned the meeting at 11:09 a.m.

Richard Schmidt, Chair Date Paul Erickson, Secretary Date



Prepared by:
Christine Lopez, MBA
Administrative Services Director

District Health Department #10
Balance Sheet

Assets
Current Assets
Cash
Due From State
Due From Others
Total Current Assets
Other Assets
Inventory
Prepaid Expense
Total Other Assets
Total Assets

Liabilities
Current Liabilities
Accounts Payable
Payroll Taxes/Deductions Due
Accrued Wages
Total Current Liabilities
Other Liabilities
Deferred Revenue
Total Other Liabilities
Total Liabilities

Fund Balance

Fund Balance

Increase(Decrease) in Fund Balance
Total Fund Balance

Liabilities and Fund Balance

June 30, 2025

13,196,484.28
2,174,846.77
910,583.59
16,281,914.64

641,089.00
288,668.82
929,757.82
17,211,672.46

369,235.92
100,917.89
765,172.80

1,235,326.61

6,168,406.94
6,168,406.94
7,403,733.55

9,417,084.95
390,853.96
9,807,938.91

17,211,672.46




District Health Department #10 i P[eparedMl;ﬁ
Statement of Revenues and Expenditures Administrative Semvicos Drrector
As of June 30, 2025

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
Revenues
State & Federal Funding
Administration
Agency 0.00 0.00 358,335.00 358,335.00 (100.00) %
CHA Needs Assessment 0.00 0.00 38,695.00 38,695.00 (100.00) %
CHIR SDoH Community Info Exchange 0.00 32,673.00 32,673.00 0.00 0.00 %
C3S Alliance 0.00 23,466.00 23,466.00 0.00 0.00 %
Cross Jurisdictional Sharing Admin 0.00 18,579.00 44,530.00 25,951.00 (58.27) %
ELPHS - Admin 13,875.00 168,636.00  250,000.00 81,364.00 (32.54) %
Emergency Preparedness 9,000.00 130,857.00 171,476.00 40,619.00 (23.68) %
HIV Prevention 11,494.00 42,802.00 45,000.00 2,198.00 (4.88) %
Medicaid Outreach 23,194.00 193,358.50  342,844.00 149,485.50 (43.60) %
NWCHIR - Behavioral Health Initiative 0.00 0.00 10,000.00 10,000.00 (100.00) %
Rotary Charities LC 0.00 0.00 13,147.00 13,147.00 (100.00) %
Strengthening Public Health Workforce 14,411.00 242,838.00 251,000.00 8,162.00 (3.25) %
Total Administration 71,974.00 853,209.50 1,581,166.00 727,956.50 (46.04) %
Clinical
COVID Immunizations 8,574.00 191,547.00  211,028.00 19,481.00 (9.23) %
Communicable Disease 0.00 280,423.00 280,423.00 0.00 0.00 %
ELC Contact Tracing and Wraparound 15,432.00  330,806.00  380,998.00 50,192.00 (13.17) %
Family Planning 10,812.00  464,508.00  464,508.00 0.00 0.00 %
Imms Vaccine Quality Assurance VQA 0.00 54,660.00 54,660.00 0.00 0.00 %
Immunization Site Visits VFC/INE 21,750.00 23,850.00 25,000.00 1,150.00 (4.60) %
Immunizations 0.00 163,996.92  488,807.00 324,810.08 (66.44) %
Immunizations Action Plan - IAP 10,657.00 80,802.00 113,694.00 32,892.00 (28.93) %
STI Clinics 0.00 165,000.00 165,000.00 0.00 0.00 %
Total Clinical 67,225.00 1,755,592.92 2,184,118.00  428,525.08 (19.62) %
Community Health
Breast Cervical Cancer Control Program 0.00 74,530.00 74,530.00 0.00 0.00 %
CCL Community Connections 0.00 329,403.00 660,628.00 331,225.00 (50.13) %
Dental Sealants 0.00 54,364.00 54,364.00 0.00 0.00 %
Harm Reduction Support 13,702.00 127,107.00 160,000.00 32,893.00 (20.55) %
Kindergarten Oral Health Assessment 15,204.00 81,564.00 101,954.00 20,390.00 (19.99) %
Live Well Reach Grant 42,593.00 407,189.00 847,864.00  440,675.00 (51.97) %
Tobacco Grant 1,468.00 38,668.00 40,000.00 1,332.00 (3.33) %
Wisewoman Coordination 7,784.00 32,588.00 45,409.00 12,821.00 (28.23) %
Total Community Health 80,751.00 1,145,413.00 1,984,749.00  839,336.00 (42.28) %
Environmental Health
Beach Monitoring 11,232.60 11,426.25 17,000.00 5,573.75 (32.78) %
Beach Monitoring - Inland Lakes 3,054.77 3,198.47 10,788.00 7,589.53 (70.35) %
Body Art 0.00 3,099.06 8,490.00 5,390.94 (63.49) %
Campgrounds 13,051.00 17,500.00 23,325.00 5,825.00 (24.97) %
Drinking Water 23,066.00  489,313.00  543,720.00 54,407.00 (10.00) %
Food Service 0.00 628,796.00 664,237.00 35,441.00 (5.33) %
Long Term Groundwater Monitoring 0.00 96.00 7,450.00 7,354.00 (98.71) %



Prepared by:
Christine Lopez, MBA
Administrative Services Director

District Health Department #10
Statement of Revenues and Expenditures
As of June 30, 2025

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
Non Community Water 103,513.00  528,658.00  779,042.00  250,384.00 (32.13) %
On-Site Sewage - Land Application 1,440.00 1,440.00 12,600.00 11,160.00 (88.57) %
On-Site Sewage - Septic Systems 49,233.00  655,432.00 815,581.00 160,149.00 (19.63) %
PFAS Cadillac Industrial Site 0.00 37,007.00 40,007.00 3,000.00 (7.49) %
PFAS Grayling Water Recovery 2,158.00 30,684.00 118,925.00 88,241.00 (74.19) %
PFAS Kalkaska 81.00 1,364.00 3,451.00 2,087.00 (60.47) %
PFAS Ludington WWTP 0.00 0.00 1,476.00 1,476.00 (100.00) %
PFAS Rothbury 73.00 6,902.00 24,730.00 17,828.00 (72.09) %
PFAS Wexford Area of Interest 4,706.00 4,706.00 102,815.00 98,109.00 (95.42) %
PFAS Wexford Missaukee CTC 0.00 1,713.00 40,619.00 38,906.00 (95.78) %
Pools & Spas 2,013.00 10,105.00 18,790.00 8,685.00 (46.22) %
Total Environmental Health 213,621.37 2,431,439.78 3,233,046.00  801,606.22 (24.79) %
Home Visiting
CSHCS Care Coordination Case Management 30,478.14 81,181.80 120,000.00 38,818.20 (32.34) %
Children's Special Health Care Services 0.00 216,765.00 324,009.00 107,244.00 (33.09) %
HFA FFPSA 16,739.00 113,337.00 130,000.00 16,663.00 (12.81) %
Healthy Families America Grand Traverse 15,113.00 157,896.00 200,142.00 42,246.00 (21.10) %
Hearing 10,735.00 125,079.00 142,162.00 17,083.00 (12.01) %
Lead Home Visiting 4,434.80 14,634.84 20,000.00 5,365.16 (26.82) %
MCH Children 5,481.00 35,191.00 68,560.00 33,369.00 (48.67) %
MCH Women 12,292.00 104,196.00 115,000.00 10,804.00 (9.39) %
MI Home Visiting IRE (HFA) 48,968.00 519,683.00 629,651.00 109,968.00 (17.46) %
Regional Perinatal Care System 52,762.00 457,350.00 1,280,021.00 822,671.00 (64.27) %
Vision 0.00 142,162.00 142,162.00 0.00 0.00 %
Total Home Visiting 197,002.94 1,967,475.64 3,171,707.00 1,204,231.36 (37.96) %
School Health
Brethren High School Mental Health Grant 9,763.00 92,498.00 140,000.00 47,502.00 (33.93) %
Chipp Hills Capital Improvement 160.00 11,189.00 72,972.00 61,783.00 (84.66) %
Chippewa Hills Clinical AHC 23,140.00 234,601.00  275,000.00 40,399.00 (14.69) %
Hart High School Mental Health Grant 12,947.00 108,087.00 140,000.00 31,913.00 (22.79) %
Lake City Clinical AHC 9,319.00 180,000.00 180,000.00 0.00 0.00 %
Lake City WC Capital Improvement 1,000.00 10,388.00 99,050.00 88,662.00 (89.51) %
Ludington Schools Mental Health Grant 12,469.00 107,973.00 140,000.00 32,027.00 (22.87) %
MCEWC Capital Improvement 449.00 10,544.00 74,594.00 64,050.00 (85.86) %
MI Safer Schools HRA 0.00 481,692.00 481,692.00 0.00 0.00 %
Manton Capital Improvement 0.00 0.00 135,000.00 135,000.00 (100.00) %
Mason County Eastern AHC 13,505.00 171,063.00 180,000.00 8,937.00 (4.96) %
McBain Capital Improvement 750.00 4,549.00  240,000.00  235,451.00 (98.10) %
Mesick SWP Capital Improvement 2,850.00 16,609.00  247,000.00  230,391.00 (93.27) %
Pentwater Schools Mental Health Grant 12,849.00 101,036.00 140,000.00 38,964.00 (27.83) %
SAHC Capital Improvement 0.00 7,433.00 68,449.00 61,016.00 (89.14) %
School Wellness - Manton 11,397.00  207,280.00  200,000.00 (7,280.00) 3.64 %
School Wellness - McBain 14,625.00 190,382.00  200,000.00 9,618.00 (4.80) %
VWC Capital Improvement 682.00 7,342.00  233,067.00  225,725.00 (96.84) %
WAWTC Capital Improvement 1,066.00 7,529.00 78,721.00 71,192.00 (90.43) %
Total School Health 126,971.00 1,950,195.00 3,325,545.00 1,375,350.00 (41.35) %



Prepared by:
Christine Lopez, MBA
Administrative Services Director

District Health Department #10
Statement of Revenues and Expenditures
As of June 30, 2025

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
WIC
Lead Testing 0.00 10,000.00 10,000.00 0.00 0.00 %
Prosperity Grant/CLPP 3,754.00 32,156.00 40,000.00 7,844.00 (19.61) %
WIC Migrant 835.00 98,000.00 98,000.00 0.00 0.00 %
WIC Peer Counselor 6,508.00 297,969.00  297,969.00 0.00 0.00 %
WIC Resident 149,924.00 1,459,792.00 1,570,745.00  110,953.00 (7.06) %
Total WIC 161,021.00 1,897,917.00 2,016,714.00  118,797.00 (5.89) %
Total State & Federal Funding 918,566.31 12,001,242.84 17,497,045.00 5,495,802.16 (31.40) %
Other Funding
Administration
Administration 0.00 1,000.00 10,079.00 9,079.00 (90.07) %
Agency 0.00 0.00 68,127.00 68,127.00 (100.00) %
CHA Needs Assessment 0.00 50,000.00 50,000.00 0.00 0.00 %
CHRT BBO Leadership 4,909.00 40,233.00 44,500.00 4,267.00 (9.58) %
CHRT Project Manager 1,359.00 32,711.00 40,500.00 7,789.00 (19.23) %
Delta Dental Healthy Kids Outreach 0.00 14,550.00 14,550.00 0.00 0.00 %
Employee Wellness Program 0.00 5,000.00 5,000.00 0.00 0.00 %
Finance 11,780.00 116,809.78  113,000.00 (3,809.78) 337 %
ISF Project Extension - WSESD 10,000.00 20,000.00 20,000.00 0.00 0.00 %
MCDC 13,410.00  120,690.00 163,420.00 42,730.00 (26.14) %
MHEF SUD Perinatal Project 11,324.00 11,324.00 80,000.00 68,676.00 (85.84) %
Mecosta Opioid Settlement Administration 20,422.00 30,000.00 25,130.00 (4,870.00) 19.37 %
Mecosta Opioid Stigma Campaign 1,132.00 25,438.00 56,496.00 31,058.00 (54.97) %
NACCHO Suicide Prevention 5,000.00 35,000.00 45,000.00 10,000.00 (22.22) %
NCCHIR Implementation Plan 66,818.00 66,818.00 103,558.00 36,740.00 (35.47) %
NWCHIR - Behavioral Health Initiative 30,025.00 30,025.00 40,000.00 9,975.00 (24.93) %
Rotary Charities LC 706.00 36,901.00 79,000.00 42,099.00 (53.28) %
SEA Grant - Manistee 5,984.00 12,927.00 42,090.00 29,163.00 (69.28) %
Substance Use Stigma Assessment SSAR 608.00 608.00 0.00 (608.00) 100.00 %
Total Administration 183,477.00  650,034.78 1,000,450.00  350,415.22 (35.03) %
Clinical
CD Billing Counties 457.77 2,740.80 6,500.00 3,759.20 (57.83) %
Immunizations 0.00 0.00  200,000.00 200,000.00 (100.00) %
Total Clinical 457.77 2,740.80  206,500.00  203,759.20 (98.67) %
Community Health
ARPA Wexford/Missaukee - NMRE 0.00 1,887.00 1,887.00 0.00 0.00 %
CCL Community Connections 0.00 0.00 2,390.00 2,390.00 (100.00) %
CDC National Diabetes Prevention Program 15,000.00 25,000.00 37,500.00 12,500.00 (33.33) %
CHRT CC Regional Supervisor 2,905.00 30,372.00 42,500.00 12,128.00 (28.53) %
CHRT Coordinator Supports 3,011.00 29,501.00 32,000.00 2,499.00 (7.80) %
COVID Health Disparities - Rural Health 5,707.00 18,335.00 53,636.00 35,301.00 (65.81) %
Chronic Pain/Loneliness Study 0.00 0.00 4,000.00 4,000.00 (100.00) %
Community Health 0.00 7,766.23 24,549.00 16,782.77 (68.36) %
Deterra Disposal & Medication Lock Box 5,563.00 5,563.00 9,000.00 3,437.00 (38.18) %
Gambling Disorder Prevention Project 1,645.00 25,406.00 32,000.00 6,594.00 (20.60) %



District Health Department #10 i P[eparedMl;ﬁ
Statement of Revenues and Expenditures Administrative Semvicos Drrector
As of June 30, 2025

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
Headway Coalition 0.00 30,581.00 30,581.00 0.00 0.00 %
Kalkaska Memorial Health Center CHW 0.00 23,150.00 55,091.00 31,941.00 (57.97) %
LRE ARPA Prevention 0.00 4,962.00 4,962.00 0.00 0.00 %
LRE Women's Specialty Services ARPA 0.00 2,289.00 2,289.00 0.00 0.00 %
Mindful Adventures Lake County 2,749.00 2,749.00 6,500.00 3,751.00 (57.70) %
Oceana LEADS DFC 5,858.00 76,815.00 103,292.00 26,477.00 (25.63) %
Prevention Grant Missaukee 1,080.00 12,679.00 14,664.00 1,985.00 (13.53) %
Prevention Grant Wexford 2,299.00 32,536.00 35,589.00 3,053.00 (8.57) %
Prevention Lake 4,706.00 20,748.00 34,667.00 13,919.00 (40.15) %
Prevention Mason 3,612.00 63,400.00 85,787.00 22,387.00 (26.09) %
Prevention Newaygo 11,794.00 70,728.00 101,305.00 30,577.00 (30.18) %
Prevention Oceana 3,122.00 37,253.00 51,908.00 14,655.00 (28.23) %
SOR Wexford/Missaukee 1,704.00 12,270.00 28,797.00 16,527.00 (57.39) %
Snap Ed 7,692.15 67,715.29 100,000.00 32,284.71 (32.28) %
State Opioid Response (SOR) 3,104.00 29,752.00 40,000.00 10,248.00 (25.62) %
Total Community Health 81,551.15 631,457.52  934,894.00  303,436.48 (32.45) %
Home Visiting
Agnes Taylor Fund 0.00 279.96 7,269.00 6,989.04 (96.14) %
CSHCS Thorton Fund Kalkaska 317.95 399.77 664.00 264.23 (39.79) %
Early On Oceana 0.00 376.38 1,358.00 981.62 (72.28) %
Healthy Families Manistee/Missaukee 17,534.00 166,507.00 189,267.00 22,760.00 (12.02) %
MCH Women 0.00 3,259.57 3,259.00 (0.57) 0.01 %
MI Home Visiting IRE (HFA) 0.00 500.00 500.00 0.00 0.00 %
Total Home Visiting 17,851.95 171,322.68  202,317.00 30,994.32 (15.31) %
School Health
Brethren High School Mental Health Grant 1,666.66 15,000.00 20,000.00 5,000.00 (25.00) %
Cadillac Adolescent Health Center 26,215.00 240,104.00 308,000.00 67,896.00 (22.04) %
Chippewa Hills Clinical AHC 2,750.00 24,750.00 33,000.00 8,250.00 (25.00) %
Grayling School Mental Health 0.00 4,242.40 4,242.00 (0.40) 0.00 %
Hart High School Mental Health Grant 1,666.66 15,000.00 20,000.00 5,000.00 (25.00) %
Lake City Clinical AHC 1,666.66 15,000.00 20,000.00 5,000.00 (25.00) %
Ludington Schools Mental Health Grant 1,666.66 15,000.00 20,000.00 5,000.00 (25.00) %
MI Safer Schools HRA 0.00 11,684.00 11,684.00 0.00 0.00 %
Mason County Eastern AHC 1,666.66 15,000.00 20,000.00 5,000.00 (25.00) %
Pentwater Schools Mental Health Grant 1,666.66 15,000.00 20,000.00 5,000.00 (25.00) %
School Based Nursing Services - CAPS 12,223.48 12,223.48 20,020.00 7,796.52 (38.94) %
School Based Nursing Services - KND/BL 26,402.93 26,402.93 52,273.00 25,870.07 (49.49) %
School Health Team Training 70.00 5,946.82 6,500.00 553.18 (8.51) %
School Wellness - Manton 2,500.00 22,500.00 30,000.00 7,500.00 (25.00) %
School Wellness - McBain 2,500.00 22,500.00 30,000.00 7,500.00 (25.00) %
School Wellness - Mesick 43,346.00  215,971.00  230,000.00 14,029.00 (6.09) %
Shelby Adolescent Health Center 25,140.00  220,921.00  308,000.00 87,079.00 (28.27) %
Viking Wellness Center - Grayling AHC 27,301.66 189,697.00 308,000.00 118,303.00 (38.41) %
Total School Health 178,449.03 1,086,942.63 1,461,719.00  374,776.37 (25.63) %



District Health Department #10 i P[eparedMl;ﬁ
Statement of Revenues and Expenditures Administrative Semvicos Drrector
As of June 30, 2025

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
WIC

WIC Peer Counselor 0.00 250.00 250.00 0.00 0.00 %
Total WIC 0.00 250.00 250.00 0.00 0.00 %
Total Other Funding 461,786.90 2,542,748.41 3,806,130.00 1,263,381.59 (33.19) %

Billing Revenue
Clinical 44,370.99 1,485,394.87 1,721,500.00  236,105.13 (13.71) %
Community Health 24,588.10  198,789.26  354,800.00 156,010.74 (43.97) %
Home Visiting 40,969.50  398,147.24  587,500.00  189,352.76 (32.23) %
School Health 49,364.62  473,580.42  565,000.00 91,419.58 (16.18) %
WIC 2,984.33 24,671.34 32,100.00 7,428.66 (23.14) %
Total Billing Revenue 162,277.54 2,580,583.13 3,260,900.00 680,316.87 (20.86) %
Medicaid Cost Settlement 275,000.00 1,275,000.00 2,660,374.00 1,385,374.00 (52.07) %
Environmental Health Revenue 162,327.23 1,335,199.98 1,740,490.00 405,290.02 (23.28) %
Appropriations 107,819.10 2,232,813.93 2,977,087.00  744,273.07 (25.00) %
Other Revenue 17,740.88  401,516.64  441,297.00 39,780.36 (9.01) %
Total Revenues 2,105,517.96 22,369,104.93 32,383,323.00 10,014,218.07 (30.92) %

Expenditures
Wages
Fringes
Travel
Supplies
Contractual
Communications
Printing/Publishing
Education/Training
Liability Insurance
Maintenance
Space
Other Expenses
Equipment

Total Expenditures

Increase(Decrease) in Fund Balance

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
1,095,285.02 11,141,001.50 14,816,031.00 3,675,029.50 (24.80) %
475,731.60 5,037,255.02 6,736,548.00 1,699,292.98 (25.22) %
49,342.38  537,953.78  824,457.00  286,503.22 (34.75) %
100,415.68 1,748,924.52 3,328,577.00 1,579,652.48 (47.45) %
72,642.40  794,379.14 3,113,790.00 2,319,410.86 (74.48) %
29,208.88  277,930.44  445,019.00 167,088.56 (37.54) %
10,084.36 51,237.57 137,331.00 86,093.43 (62.69) %
4,036.00 75,240.62 164,094.00 88,853.38 (54.14) %
9,246.00 87,284.00 140,065.00 52,781.00 (37.68) %
92,909.34  732,419.91 820,728.00 88,308.09 (10.75) %
135,235.72 1,226,288.57 1,638,638.00 412,349.43 (25.16) %
13,410.00 120,690.00 173,420.00 52,730.00 (30.40) %
170.05 147,645.90  310,000.00 162,354.10 (52.37) %
2,087,717.43 21,978,250.97 32,648,698.00 10,670,447.03 (32.68) %

17,800.53

390,853.96

(265,375.00)
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District Health Department #10 Prepared by:

Cash Flow Analysis Christine Lopez, MBA
Administrative Services Director

July 17, 2025

July August September October November

Beginning Cash Balance 14,751,090 14,303,211 13,822,964 13,342,717 12,862,470
Receipts:

State Funding 300,000 1,286,317 1,286,317 1,286,317 1,286,317

Billing Revenue 125,000 279,613 279,613 279,613 279,613

EH Fees 100,000 236,820 236,820 236,820 236,820

Appropriations 42,184 13,392 13,392 13,392 13,392

Other 266,263 266,263 266,263 266,263 266,263

Total 833,447 2,082,405 2,082,405 2,082,405 2,082,405
Expenses:

Wages 600,053 1,200,106 1,200,106 1,200,106 1,200,106

Benefits 274,932 549,863 549,863 549,863 549,863

Other 406,342 812,683 812,683 812,683 812,683

Total 1,281,326 2,562,652 2,562,652 2,562,652 2,562,652

Total Cash & Investments 14,303,211 13,822,964 13,342,717 12,862,470 12,382,223

11



District Health Department #10

Accounts Payable Amount Date
Voucher # 172 415,875.29 6/27/2025
Voucher # 174 598,813.17

Total Accounts Payable 1,014,688.46
Payroll Amount Date

Voucher # 171 & 172 510,590.25 6/25/2025

Voucher # 173 508,694.54 7/9/2025

Total Payroll

1,019,284.79

Total Expenditures

2,033,973.25

12



Board of Health
Community Health Division
3rd Quarter FY 2025 Report

|HE

Community Connections

Referred Participants Enrolled Participants* Resource Pathways

Q3 YTD Q3 YTD Q3 YTD
Crawford 68 150 7 20 54 182
Kalkaska 58 210 5 27 60 135
Lake 10 37 1 12 25 135
Manistee 99 300 21 56 91 249
Mason 25 67 5 20 41 100
Mecosta 22 95 7 22 32 59
Missaukee 30 88 4 16 23 48
Newaygo 17 52 0 8 9 43
Oceana 22 62 4 12 10 25
Wexford 86 261 17 47 68 149
TOTAL 437 1,322 71 240 413 1,125

*Still contacting Q3 referrals; enrollment tracked by date of original referral

Most frequent resource needs for pathways include food security, housing, medical referrals, and health
insurance navigation. Staff completed 1,115 Medicaid Health Plan outreach calls in Q3.
Kalkaska Memorial Health Center CHW partnership — Q3 data highlights success in reduction of ED use:
e 7 enrolled participants with pathways successfully closed; they represented 6 ED visits prior to
closing and 1 ED visit post-closing (80% reduction).
e 8 enrolled participants with pathways were labeled “lost contact”; they represented 27 ED visits
prior to closing and 10 ED visits post-closing (63% reduction).
WISEWOMAN - Provides diabetes and cholesterol screening with lifestyle coaching, programming, and
navigation of the healthcare system for women ages 35-64. Program staff completed 58 health coaching
sessions on participants in Q3 with enrollment data below:

Q3| YTD
Crawford 0 2
Kalkaska 1 5
Manistee 3 3
Mason 6 9
Mecosta 3 12
Newaygo 2 2
Oceana 5 11
Wexford 7 10
Total 27 54

Substance Use Prevention
e Hosted 4 medication take back events in Wexford and Oceana Counties with 62Ibs collected.
e Distributed 131 medication lock bags at Newaygo County community events.
e Hosted a Youth Summit for Lake, Mason, and Oceana youth with 61 attendees (photo with
highlights at the end of this report).




Harm Reduction

e 304 boxes of Naloxone Distributed via DHD10 office box locations; 816 Naloxone boxes distributed
YTD.

e 304 Safe Use Kits distributed in Q3; 751 Safe Use Kits distributed YTD.

e 286 sharps containers returned /202 sharps containers distributed.

e 4 New Naloxone Distribution Boxes installed in Newaygo (2), Lake (1), and Mecosta (1) Counties.

e Installed 1 NaloxBox at the Lake County Emergency Management building.

e Provided 3 Naloxone trainings.

e Hosted a Community Re-Entry Simulation (Jail Release Simulation) with 50 attendees.

e Hosted the 2" Annual Harm Reduction Conference with 113 attendees and 21 vendors.

Oral Health

e Presented information on oral health and provided dental sealants for 323 Oceana County youth.

e Completed oral health assessments for 318 (133 of those KOHA) youth in Newaygo, Mecosta,
Wexford and Oceana Counties.

e Treated 81 school aged children with fluoride and sealants in Oceana, Newaygo, Crawford and
Missaukee Counties.

Tobacco Control, Prevention, and Cessation

e Received 7 tobacco cessation referrals with 1 enrollment; received 31 referrals and 6 enrolled YTD.

e Successful partnership with TTS staff and CHWs to help Community Connections participants quit
tobacco — 2 participants reduced tobacco use.

e Education and information on tobacco cessation reached 5,200 through various media channels.

Supplemental Nutrition Assistance Program Education (SNAP-Ed)

e Provided Cooking with Kids curriculum to 27 students in Mecosta County.

e Provided Taste, Move, Learn curriculum to 25 participants at New Journey Clubhouse in Mecosta
County.

e |[nitiated Farmer’s Market Food Navigator program at the Cadillac and Big Rapids farmers markets
with 57 reached in Q3. Programming continues into Q4.

e LiveWell Manistee representatives participated in a statewide Walkability Action Institute that
provides training and technical assistance to create more walkable and movable communities. The
Manistee team created an action plan around Safe Routes to School.

e DHD#10’s SNAP-Ed program info and highlights can now be found at:
www.livewell4health.org/snap-ed

National Diabetes Prevention Program

e DHD#10 was awarded Full Plus Recognition Status for consistently meeting CDC programmatic and
quality assurance benchmarks.

e DHD#10 was approved as a Medicaid Diabetes Prevention Program provider and can bill Medicaid
for eligible participants.

e Three cohorts are ongoing in Newaygo, Oceana, and Mecosta Counties with 15 participants.

Environmental Health Outreach and Education

e Community Health and Environmental Health divisions collaborated on cross training health
education staff to support seasonal special programs and provide surface water monitoring and
campground and pool inspections in the jurisdiction.

e Staff responded to 17 home health complaints and navigated them to useful resources related to
mold, bed bugs, pests, etc.

e Staff reached 70 residents with Environmental Health education at community events in Mecosta
and Mason Counties.
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LiveWell REACH (Lake, Newaygo, and Oceana Counties)
e The Northwest Chronic Disease Prevention Coalition hosted a chronic disease prevention summit
with 53 attendees (photo at the end of this report).
e The Pure Markette Farmers Market in Lake County initiated FARMACY RX, a produce prescription
program with over 50 referred into the program.
e Staff partnered with Trinity Health, the Village of Shelby, and Shelby Public Schools to help the
school district prepare and submit a Safe Routes to School, Michigan funding proposal to support
infrastructure improvements around Shelby Schools.

PRESENTERS:

L__" B Aniy Wilson - ASH Network
T James Koon - Recovery Coach - WMCMH
21 ADULTS Sty 61 STUDENTS
11 Chapernes h '-_L'__g 5 from Lake County
? SpRakeIsIPIEsEntels e 26 from Mason County
24 o Oceana County
8 Voluni :
s ACTIVITES: Coor wedon County
Karacke
Cratting Tables
Lake b g THEME SUGGESTIONS
@ison e s FOR NEXT YEAR:
ceana Screanagars Move y
T ASK Frnsoki Making 1. junglesSafar|
District Heaigh Fuman Scavengar Hunt 3 Holhwood

Under the Influence Gagpes
‘; Department 10 3.Circus

Youth Summit highlights

Respectfully Submitted,
Christy Rivette
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Board of Health
Environmental Health Division Report

2025 3rd Quarter Report
Water Well Private and Type 111
Number of Well Permits Issued 9
Number of Wells Drilled 324
Number of Abandoned Wells Plugged 184
Number of Field Predrilling Site Evaluations 697
Number of Random Construction Inspections 0
Number of Final Inspections with Well Construction 105
Number of Final Inspections with Well Construction Code Violations 2
Sewage Residential
Number of Parcels Evaluated 694
Number of Onsite Sewage Treatment Permits Issued 656
Number of Alternative or Engineered System Plans Approved 17
Number of Appeals Processed 0
Number of Inspections Conducted during and/or after Construction 404
Number of Failed System Evaluations Conducted 303
Number of Complaints Received 19
Number of Complaints Investigated 19
Sewage Non Residential
Number of Parcels Evaluated 30
Number of Onsite Sewage Treatment Permits Issued 24
Number of Alternative or Engineered System Plans Approved 1
Number of Appeals Processed 0
Number of Inspections Conducted during and/or after Construction 7
Number of Failed System Evaluations Conducted 8
Number of Complaints Received 0
Number of Complaints Investigated 0
Food Service
Food Inspections Conducted 372
STFU/Mobile Inspected 53
Temps Done 197
Reinspection 71
Plan Received 23
Plans Approved 12
Pre-Opening Inspections 43
Food Complaints 12
Suspected Foodborne Illness Investigated 07
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Type 11

a. Permit 5

b. Well Final Inspections 13

c. Sanitary Surveys 63

d. Paid Level 2 Assessments 22

e. MR Violations Issued (Monthly and Quarterly) 173
2. Tanning Inspections 3
3. Body Art Inspections

a. New Facility Inspections 1

b. Temporary Facility Inpections 9

c. Routine Annual Inspection 1

d. Body Art Complaints 0
4. Long-Term Groundwater Monitoring Sampling Events 18
5. Pool Inspections 60
6. Campground Inspections

a. Facility Inspection 107

b. Temporary Campground License Issued 10
7. Septage Inspections 47
8. HAB Investigation

a. Sampling Event 0

b. Public Health Advisory Issued 0
9. Inland Lakes Beach Monitoring (Bear Lake & Portage Lake)

a. Sampling Event 32

b. Public Health Advisory Issued 0
10. Great Lakes Beach Monitoring

a. Sampling Event 30

b. Public Health Advisory Issued 0
11. DHHS Inspections (Per Clerical/EH Log) 47

Respectfully Submitted,
Max Bjorkman



Board of Health

Family Health — Clinical Division

3rd Quarter FY 2025 Report

Family Planning

October 1, 2024- June 30, 2025

Clinician Sue Owens, who retired June 30" after

20+ years with DHD#10.
Instagram “Ask a nurse” takeover. FP nurse Ashlie
B posted stories on Instagram (and Facebook) daily

for the week to educate and promote our followers
on services available in the FP/STI programs here

at DHD10. Below is the analytic information shared
with us from our marketing team. Ashlie's post is
our most viewed post.

@)

@)

@)

STI Clinics
October 1, 2024- June 30, 2025

We are seeing a trending increase in
followers for our social media pages.

Doubled our views (235% increase) with Ashlie's stories (106 views or 19.4% overall audience

engagement) vs. our other content.

Ashlie's stories helped us increase our reach of 13.7%.

Age Group |[Female Users|Male Users|Total Users
Under 15 |1 0 i
15-17 |3 3 3
18-19  [11 3 [14
20-24 |5 19 34
25-29 |14 21 35
30-34 13 lg 22
35-39 |16 15 31
40-44 |9 [17 26
Over44 [119 15 34
Total Users||101 102 1203

Hepatitis C treatment programs are up and running in all 10 counties. Currently we have 10 patients in
various states of treatment for Hep C. We receive referrals from PCPs in our counties.
We are working to promote the service around our community and in surrounding counties that do not

treat Hep C.

Breast and Cervical Program

October 1, 2024- June 30, 2025

Age Group |Fernale Users |Ma|e Users |T|:|tal Users
Under 15 (7 o 7
15-17 |58 o 53
18-19 |67 0 67
20-24 102 2 [104
25-29 |65 2 67
30-34 (69 3 72
35-39 |51 o 51
40 -44 |42 2 44
Over44  [24 3 27
Total Users{485 12 497

Age Group [Female Users|[Male Users|[Total Users
20-24 |1 o 1

25-29 |2 [ 2

30-34 |2 0 ]

35-39 |5 0 5

40-44 |8 0 8

Over 44 |46 o l46

Total Users|64 lo l64

MEET ASHLIE-
YOUR DHD#10
NURSE
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Outreach

We attended an event in Mecosta and had over 700
people came to our mobile unit to learn about our
services and get information. Four community members
were tested for HIV and referred to our medical clinic in
Mecosta for Pre-Exposure Prophylaxis (PrEP), which is
a medication taken by people who are at high risk of HIV
to prevent infection.

Communicable Disease

e Please see attached Quarterly Reportable Disease Update for Q3

e New active TB case of TB Meningitis. The client was very sick and hospitalized for 10 days, sent
home and continuing intensive TB treatment. They have had an incredibly complicated course of
medication management and will have 9-12 months of DOT (directly observed therapy).

e Ongoing awareness of Measles in jurisdictions near us, no reported cases in DHD#10. Increased
community outreach and education.

e Rabid bat in Wexford County, collaborated with client and landlord to eradicate bats from home.

e North Lake Correctional Facility in Baldwin has reopened and has open communication with DHD10
regarding inmate health.

CLIA/Students

e Continue API proficiency testing at 100% pass rate.

e Medical waste and CLIA License for Kaleva WIC clinic to ensure compliance with standards, updated
expiring partner lab CLIA licenses.

e FNP Student completed rotation in Mecosta, was very complimentary of services.

Immunizations

e The clinical team met with Munson, Core Well, and Trinity health systems to collaborate on increased
communication, increased immunization rates, and education for the health system and community.

e We wrapped up site visits for the project year. Staff conducted storage and handling visits to ensure
Vaccine for Children (VFC) providers are in compliance with the program requirements. During the visits
staff provided education and set goals to help increase immunization rates with office staff.

O
O

47 VFC provider visits completed
5 Hep B birthing hospital visits completed

e Immunization staff utilized the quarter to update school and childcare contacts and prepare for mandatory
immunization reporting for the 2025-2026 school year.

e Bethanie our clinical supervisor has been very busy promoting our vaccine program and informing the
public and the importance of vaccinations. She has done the following:

@)

@)

3/13/2025 Interlochen Public Radio & Traverse City Record-Eagle covering MMR rates and the
concern for an outbreak.

3/14/2025 Crawford County Avalanche — Discussed vaccine preventable diseases and reasons for
decreased rates.

4/8/2025 Synergy Broadcasting Steve Ruba — Covering flu and MMR rates. Ways to prevent the
spread and encourage vaccination.

7/1/2025 Up North Live — in person news interview covering measles and upcoming clinics.
7/15/2025 Cadillac News — declining immunization rates and what DHD10 is doing to help
increase rates.
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DISTRICT HEALTH DEPARTMENT #10

Total Vaccines Given — Fiscal Year 2024-2025

(Includes Flu and COVID)

1%t Quarter 2" Quarter 3" Quarter 4™ Quarter
Oct-Dec Totals Jan-Mar Totals Abr-Jun Totals Jul-Sep Totals

COUNTY YTD YTD 2 YTD YTD
Crawford 590 590 78 668 91 759 759
Kalkaska 640 640 63 703 66 769 769
Lake 338 338 51 389 20 409 409
Manistee 1031 1031 159 1190 106 1,296 1,296
Mason 1424 1424 247 1671 206 1,877 1,877
Mecosta 1012 1012 215 1227 163 1,390 1,390
Missaukee 554 554 78 632 57 689 689
Newaygo 522 522 176 698 65 763 763
Oceana 1028 1028 154 1182 131 1,313 1,313
Wexford 961 961 147 1108 153 1,261 1,261
WAWC 25 25 21 46 18 64 64
SAHC 65 65 27 92 16 108 108
LC WC 19 19 13 32 10 42 42
MCE WC 49 49 2 51 7 58 58
Viking WC 10 10 6 16 29 45 45
CHWC 59 59 49 108 37 145 145
Manton WC 59 59 17 76 16 92 92
TOTALS 8,386 8,386 1,503 9,889 1,191 11,080 0 11,080

TST 1st 2nd 3rd 4th

Administered Quarter | Quarter | Quarter Quarter |FY Total

Crawford 22 7 14 43

Kalkaska 5 1 8 14

Lake 3 3 1 7

Manistee 21 25 23 69

Mason 24 89 41 154

Mecosta 28 34 47 109

Missaukee 23 13 32 68

New aygo 10 43 31 84

Oceana 8 21 13 42

Wexford 65 44 38 147

T otal 209 280 248 737
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How we can muake vixil belter...

e ————

* It was a wonderful experience. We got in within minutes of arriving. Staff. both at reception and the nurse administering the chots were
friendly und engaging. I've heen telling friends to go there , way better than waiting in Drs office or Pharmacy.

* It was fine.

* Nothing | was very satisfied

*  Keep good people!

* No suggestions, service is always stellar.

* Dept is well orgunized and friendly

* Everything was great

* 1 was pleased with my experience.

*  Todays visit would be hard to top. Very happy with todays experience
* 1 have no input for imprevement. They did great for my situation.
* Everything in Oceana County went very well for me!

* It was a great experience. Carol and Shay were both amazing!

*  All good

* More advertising of your services. including vaccinations.

*  Our visit was great

Beéaer| 15| q akdisgk pa~{ ~ k~p~ca
a¢ pp { k{ fkia<

Don't remember the names, they did a GREAT job

All very nice. My nurse that gave me the shots. GREAT

The nurse was just fantastic with me. The front desk staff was great as well

The front desk person and nurse were both great, Professional and friendly! Excellent experience

The nurse and receptionist were very good. Thanks

Brandy is amazing always helpful

Staff member nurse provided excellent service . Staff member provided excellent service trying to sync information with various databases

All were outstanding.

Respectfully Submitted,
Shelia Parker



Board of Health
Family Health - Home Visiting Division

3rd Quarter FY 2025 Report

e —

Children’s Special Health Care Services Program (CSHCS):

Staff have been able to maintain a caseload of approximately 1,630 clients. Billable services have remained steady
with a revenue of $30,326 for FY25 Q3. All staff attended the Annual CSHCS meeting and the Annual CSHCS
Clinical meeting virtually. As a team, staff assisted families by completing and submitting 7 TEFRA applications,
this is the most they have ever submitted in one quarter. This is a program to assist under insured families with
high medical complexities. It allows families to continue to provide and afford the care the children need. Staff
has attended 3 outreach events.

Hearing & Vision Program:

Two Hearing and Vision Technicians resigned in the past month, decreasing staffing to 50%. Rachel Schumann
Ph. D., RN, MDHHS Vision Consultant announced her retirement as of August 15", 2025. Her replacement has
not been announced. Awaiting her replacement for more details on state training opportunities. Technician
positions will be posted pending training availability. Kindergarten entry screening clinics have been and will
continue to be offered in 7 of 10 counties, monthly through the summer and providing families in the remaining
3 counties options at the other 7 clinics.

Both techs have recently had wonderful success stories demonstrating how important Hearing and Vision
screenings are. Both had a 20/50 failure which is almost blind, in both cases the children had been struggling to
see for quite some time. Our techs provided referrals. Both children were seen and confirmed needing glasses.
They both have glasses on the way and will be able to see for the first time in a long time if not their entire life.
Dr. Hayes was one of the child’s providers and left Pennie the comment “Great Job!” Services provided during
quarter 3 include:

Hearing and Vision Services

Vision m—
Hearing m

0 1000 2000 3000 4000 5000 6000 7000

o Referral Screenings

Healthy Families America
Our program has yet another Healthy Families

America Graduate of the Year. This is an honor that 0
o
is competitive across all Healthy Family Programs in 94 A 94 A)
the nation. The graduate was nominated by Denise Very Satisfied with visits Would definitely recommend
Davis. The family was awarded a $500 gift card, and (4] o
the HFA program received a $100 gift card. 8 8 A 94 /°

. n nei
Family Goal Plans are helpful connected to other agencies

The Wexford County Family Support Specialist
position is vacant, and internal interviews were “Corey has been very helpful for my family.” “Very helpful and appreciated”
completed July 16. Staff Satisfaction and Family “She gave references and things have gonegood”  “Haven't needed anything”

. . “They were well thought out connections for specific purposes with my family.”
SatIS.faCtIOI’l Surveys were conducted (see snapshot to “Rachel's really good about asking if | need any help with other agencies and stuff
the right). These are conducted yearly per program S — like thatshe’s very helpful”  Thank you*
requirements. The Staff Satisfaction results showed “Yes, Denise offers things if Ineed anything. I've never needed anything more.”
overall staff are satisfied working in the Healthy
Families Program, working for the agency as a whole, and the support they receive from leadership. The Family
Satisfaction results showed overall the families being served are pleased with the program.
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Lead Nurse Case Management Program:

Lead NCM visits have remained steady. Case management services were provided for 13 families of children
with EBLL’s with a total of 20 visits. This equaled $4,434.80 in billable services, an increase from $665.22 in
FY24 Q3. 103 elevated capillary and venous cases under case management and the team has completed 79
family and provider contacts for new cases in Q3. Staff assisted and submitted 5 abatement applications on
behalf of families.

Maternal and Infant Health Program:

Team is getting ready for Cycle 10, which will start August 1. Reviewing and updating policies. These policies
have been sent to state for approval and will be reviewed with the team. One staff scheduled her IBCLC Exam
for the fall. Mason County Social Worker was laid off in May. One WIC RN and WIC RD were trained to be
able to bill MIHP enrollments and visits.

Caseload at the end of the quarter was 530. 1,474 visits were completed this quarter. 374 of these visits were
enhanced services we weren’t able to bill for before October 1, 2024. 88 care coordination, 46 discharge visits,
14 one-time additional visits, and 226 complex visits.

Respectfully Submitted,
Britney Wright RN, MSN
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Board of Health
Family Health — WIC Division
3rd Quarter FY 2025 Report

DHD #10 WIC Program Receives Final Management Evaluation Corrective Action Plan (CAP) Approval
On July 11" WIC Leadership met with MDHHS Consultant, Maggie Heidenreich to complete a final review
and of our CAP from the WIC Management Evaluation performed in 2024. Our plan successfully corrected the
one missed minimum program requirement (MPR) involving WIC Nutritionists’ follow up and documentation
on active Registered Dietitian care plans. We will continue to monitor this MPR while we prepare for our 2026
Management Evaluation as required by USDA and MDHHS.

Produce Connection-WIC Farmers Market Nutrition Food Program

The Farmers' Market Nutrition Program (FMNP), known in Michigan as WIC Produce Connection, provides
healthy and nutritious produce to Michigan WIC clients, while fostering economic development of our state's
diverse agricultural products. This is the second year WIC clients will receive these benefits on their WIC EBT
card to be used through November 30. The 2025 DHD #10 2025 is valued at $31,590.00 which will serve 1053
clients with $30.00 each of Produce Connection EBT benefits. Additionally, WIC Clients may use their WIC
Cash Value Benefits (CVB) for fruits and vegetables at an Authorized Grower. We are pleased to announce that
the number of authorized growers has increased to more than 12 in 8 of 10 of our counties due to our collaboration
with State WIC and Market Masters such as Mary Galvanek in Cadillac. Our goal is to continue to expand local
authorized growers, improve client access, and benefit redemption rates.

State WIC Division Releases 2025 Data Reports

These data are used to monitor our progress on affecting important health outcomes of Michigan WIC
participants. Please see the “2025 Average Day in Michigan and DHD #10 WIC Program infographics. Highlights
include: DHD #10 served 10,066 unique (or deduplicated) women and children in calendar year 2024. DHD #10
continues to administer the 10" largest WIC program in Michigan and are proud to report nearly 83% of women
initiate breastfeeding and 28% continue at 6 months.

2024 State Average Day in WIC, Top Ten Indicators 2014-2024, CY 2024 Deduplicated Enrollment, Spring 2025
Biannual Breastfeeding Duration w Rate, 2024 PNSS Reports, and 2024 PedNSS Reports

2025 Michigan WIC Income Guidelines Released

Effective June 1%, Michigan WIC income guidelines were revised and published based on the updated federal
poverty level (FPL), and approved by USDA. The WIC program income eligibility threshold is 185% or less of
the FPL which is designed to qualify many working families as well as those receiving Medicaid, Food Stamps,
or Cash Assistance. For example, a household (economic unit) of 4, can have earnings of up to $59,478.00 and
qualify for the WIC program.

MDHHS WIC Division Receives Community Innovation and Outreach Grant:

Michigan WIC State agency has been awarded WIC Community Innovation and Outreach (CIAO) grant funding.
The WIC CIAO project is part of the USDA Food and Nutrition Service’s (FNS) broader WIC program
modernization efforts. CIAO aims to expand community partnerships to increase WIC program awareness,
participation, and benefit redemption, and reduce disparities in program delivery. DHD #10 is 1 of 5 local agencies
participating in the grant and will implement a WIC Client Ambassador program in Newaygo County. We
completed interviews this month and plan to have a Client Ambassador employed through MPHI by mid to late
August.
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Regional Childhood Lead Poisoning Prevention Program (CLPPP) and Nurse Case Management (NCM)
Grants

Universal blood lead testing was signed into Michigan law on April 30%,  2025.
https://www.legislature.mi.gov/Laws/MCL?0objectName=MCL-333-5474D. Jessica Grace, NCM provided
phone education and extended support to multiple health care provider offices on this new law. Staff contributed
to Lead Education Day at the capital talking with and educating the importance of lead prevention and public
health funding to 8 State Representatives and Senators. Jennifer MicMillen, Community Health Worker (CHW)
was successfully trained in lead prevention follow-up and outreach. Heather Howey, CHW, Jennifer McMillen,
and Jessica Grace, NCM completed 56 elevated blood lead level (EBLL) family phone contacts, 43 elevated blood
lead level (EBLL) outreach education mailings, and 23 health care provider contacts in efforts to convert capillary
draws to venous draws and provide education. Social media post on Do-It-Yourself (DIY) and family health
related to lead poisoning prevention gained traction with 165,200 views and 844 post engagements. Pictures
below are from Lead Education Day.

Left to right: Kat Lykins- Healthy Jessica Grace RN DHD#10 and Left to right: Angela Media MDHHS
homes section, Jessica Grace RN Stephanie Thurow RN DHD#10 CLPPP Manager, LHD Representative,
DHD#10, ~ Representative ~ O'Neal, Healthy homes Representative, Jessica
Alexandria Hamilton- Healthy Homes Grace RN, DHD#10

Section, Tina Wahl- MDHHS, Sara
Williams- MDHHS Data analyst.

Breastfeed Peer Counselor Program

Peer Counselors are gearing up for 3 regional National Breastfeeding Month celebrations in August that will be
hosted in Mecosta, Newaygo, and Wexford Counties in collaboration with other community events and/or
breastfeeding coalitions.

Professional Development and Staff Recognition
FNS-MDHHS WIC Operational Adjustment Breastfeeding trainings: Several WIC staff participating in 15+
virtual sessions during the summer

Oral Health and Fluoride Varnish Training (6/24/25) for Family Health Nurses provided by Nichole Ivanov

In August, Debbie Hamler, WIC-MIHP Registered Dietitian, and WIC Coordinator will be retiring after 27+
years of service. We wish Debbie a most healthy and happy retirement as she looks forward to spending more
time with family and friends.

In May, WIC staff participated in the 2025 Michigan WIC Training and Educational Conference in Traverse City.
Conference sessions were very informative and were focused on measuring success for healthier communities.
DHD #10 received an award and recognition for Exceptional Breastfeeding Peer Counselor (BFPC) and Lactation
Programming, demonstrating exemplary practices in these programs.
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New Kaleva WIC Clinic

Pictured below from left to right:
Anne Bianchi, five DHD #10 BF
Peer Counselors: Tina McDonald,
Kristen Sytek, Colleen Unsal, Carley
Piotrowski, Lonny McClary, and
Diane Shelton, Peer Manager.

May 29" marked the opening of our WIC Clinic at the Kaleva Community Center in Maple Township in Manistee
County. We currently have 25 clients enrolled in Kaleva WIC, with a clinic show rate of 90%! There continues
to be great interest in and incoming referrals to Kaleva WIC and we anticipate growing our caseload to 75-100

clients in northern Manistee County and nearby communities.
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Community Outreach and Engagement Highlights

Eerthvee

- Current Clinic Location

Newaygo County Great Start Family Expo Saturday, May 10™: 459 persons in attendance
Sparta Area Migrant Resource Council Summer Food Distribution in Kent City on June 24™: 90 families in

@

New Clinic Location

attendance.
FY 2025 WIC Caseload
Comparison Difference
WIC Measure Current Mo/Yr | Total Clients Mo/Yr # %
Resident Enrollment June 25 6,578 June 24 - 133 -2.0%
Resident Participation May 25 6,404 May 24 -147 -2.2%
Migrant Participation May 25 120 May 24 -14 10.4%

Statewide WIC caseload has also declined. May 2025 Michigan Closeout Participation was 186,207 clients as
compared to May of 2024 of 186,692 — a 2.6% decline. Our WIC staff utilize available reports and resources to

stabilize and rebuild our WIC client caseload.
Respectfully submitted,

Anne M. Bianchi, MS, RD, Family Health WIC Director
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first trimester.
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amiiies o (0] elr rresn Truits and vegetaples
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{ 75.2% of WIC families initiate Breastfeeding. }
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Board of Health
School Health Division Report

FY 2025 3rd gguarter Regort

Shelby Adolescent Health Center Staff Receive [
Award "
On Thursday, June 5% the Shelby Adolescent Health
Center staff: Julie Burger, Janet Monroe, and Rosa
Avilez-Martinez were honored and affirmed with the
Shelby Schools Community Supporter Award. The
3 DHD#10 Employees work diligently to connect
with the students and Shelby Schools providing
Medical Services, Mental Health Services, and
Health Promotion events through the Shelby AHC.

Legislative Visits to the Adolescent Health Centers

On Monday, May 12% Representative Fox visited the Wexford Adolescent Wellness Center inside Cadillac High
School. That afternoon Representative Borton visited the Viking Wellness Center inside Grayling High School.
They were greeted by students from the Youth Advisory Committees for those two clinics. The toured the clinics
and sat down with the clinic team members, Superintendents of those schools, and parents whose students utilize
the clinic services. It was a great day showcasing the work being done in the school-based clinics and discussing
the value of the work being done there.

On May 27" Katy Bies, attended a luncheon and met with Congressman Bergman in Inland Lakes. He toured an
adolescent health center in that school, then had lunch with the agency representatives who have school-based
health centers in his jurisdiction.

Looking ahead, on August 22", Senator Hauck will be touring the Chippewa Hills Wellness Center and meeting
with the DHD#10 clinic staff, school administration, parents, and students.

S ENTER

WELORD AUOLE ST

DHD#10 Team with Representative Fox at the Students on the Youth Advisory Council Welcoming
Wexford Adolescent Wellness Center Representative Fox to the Wexford AWC.

Respectfully Submitted,
Katy Bies
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SCHOOL HEALTH PROGRAMS FY 2025 Q3
UNDUPLICATED
STUDENTS MEDICAL MENTAL HEALTH TOTAL
SERVED
SCHOOL CLINIC SITE YTD CURRENT| YTD |CURRENT| YTD |OCT '24-Sept '25
CADILLAC SCHOOLS - 21 08 305 82 264 569
Medical & Mental Health
CHIPPEWA HILLS 331 115 499 223 803 1302
SCHOOLS - Medical &
GRAYLING SCHOOLS - 156 130 141 204 603 744
Medical & Mental Health
LAKE CITY SCHOOLS - 164 82 304 94 256 560
Medical & Mental Health
MASON COUNTY
EASTERN SCHOOLS - 129 48 203 79 206 409
Medical & Mental Health
SHELBY SCHOOLS - 202 142 390 162 522 912
Medical & Mental Health
McBain Schools- Medical 267 281 927 157 316 1086
(Nursing) & Mental Health
MESICK SCHOOLS -
Medical (Nursing) & Mental 234 133 501 236 629 894
Health
MANTON SCHOOLS -
Medical (Nursing) & Mental 282 157 721 125 304 900
Health
BRETHREN SCHOOL - 57 192 652 652
Mental Health
Ludington Schools - Mental 51 101 296 213
Health
Pentwater Schools- Mental 41 201 423 432
Health
HART SCHOOLS - Mental 44 166 537 537
Health
TOTALS 1817 1373 2805 2057 3807 6612
Mackinaw Trail Bear Lake Brethren Morley Stanwood Total
MS School Nurse | School Nurse | School Nurse School Nurse
Visits this Qtr 70 18 47 148 283
Visits YTD 361 50 247 319 977
Imms YTD 32 0 3 80 115
Unduplicated this Qtr 93 15 29 94
Total Unduplicated 237 42 153 223 655
Q3 Wexford | Manistee| Mason| Mecosta | Crawford | Oceana|Missaukee|(Online CPR|
HRA Lunch &
Learns/Ed 0
Activites
CPR /First Aid
1St Al 4 0 0 0 1 3 1 3
Classes
I ith HRA
s wi S 0 0 0 0 0 0 0
non-nurse
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Report to the Boards of Health
Jennifer Morse, MD, MPH, FAAFP, Medical Director

Mid-Michigan District Health Department, Wednesday, July 23, 2025
District Health Department 10, Friday, July 25, 2025

Changes to the Advisory Committee on Immunization Practices (ACIP)

Advisory committees have helped the federal government make decisions since George Washington's time. These
committees give expert advice to government agencies but don't make laws or rules themselves. The Federal
Advisory Committee Act (FACA) of 1972 set up rules for how these committee’s work.

Four federal committees help make decisions about vaccines:
e Advisory Committee on Immunization Practices (ACIP) at the Centers for Disease Control and Prevention
(CbQ)
e Vaccines and Related Biological Products Advisory Committee (VRBPAC) at the Food and Drug
Administration (FDA)
e National Vaccine Advisory Committee (NVAC) at the Department of Health and Human Services (HHS)
e Advisory Commission on Childhood Vaccines (ACCV) at HHS

VRBPAC and ACIP are very important in recommendations for the approval and use of vaccines.

Regular
process . . D
Clinical VRBPAC FDA ACIP CDC Public
trial/or real- \determines if safe license/ (determines irector access
world data and effective approval ho gets i signs off

https://substack.com/home/post/p-164017314

Vaccine Approval Process
e FDA must first approve and license a vaccine, with recommendations from VRBPAC
e ACIP reviews the vaccine and makes recommendations about its use. Sometimes, the recommendations
are different from the FDA labeling.
e The CDC Director reviews ACIP recommendations. If approved, recommendations become official CDC
policy.
o Current concern: There is no CDC Director right now, so the HHS Secretary would approve the
vaccine recommendations. This is concerning as the current HHS Secretary is a lawyer with no
training in medicine or public health.

History of ACIP

In the 1940s and 1950s, as vaccines were new, the government would put together expert groups only when
needed, or ad hoc. For example, in 1955, experts were brought together ad hoc to discuss use of the first effective
polio vaccine developed by Jonas Salk. Shortly after, other ad hoc groups were formed to help the Surgeon
General during the "Cutter incident," when some of this early polio vaccine accidentally contained live virus and
made people sick with polio.
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In the early 1960s more vaccines were coming out and it was clear the country needed a permanent group of
experts, not just temporary committees. In 1964, the first official ACIP was appointed by the Surgeon General. In
1972, it became a federal advisory committee under the FACA.

How ACIP Works

Before making their recommendations, the ACIP looks at:

How common and serious diseases are
Safety information for vaccines
How well the vaccines work
Cost and benefits of any vaccine recommendation they are considering
How easy vaccines are to use
The quality of the evidence they are using to make their decisions
o Since 2010, ACIP has used a system called the Grading of Recommendations Assessment,
Development and Evaluation (GRADE) to judge the quality of evidence

The ACIP’s advice is important as it creates

The routine immunization schedules
The list of free vaccines for children through the Vaccines for Children Program
Vaccine to be coverage by health insurance (under the Affordable Care Act)

Like other federal advisory committees, the ACIP operates under a charter which says they are to have:

Up to 19 voting members, including a chair

Members chosen by the HHS Secretary for overlapping terms of up to 4 years

Members that are to be experts in at least one of the following: immunization and public health; the use
of vaccines in clinical practice; vaccine research; assessment of vaccine efficacy and safety

One person who understands community concerns about vaccines

Six non-voting members from other government agencies

Non-voting representatives from several medical organizations

Meetings about 3 times per year open to the public

Recent Major Changes - What Has Happened in 2025

February 26-28 ACIP meeting was postponed, then moved to April 15-16
In early June 2025, the HHS Secretary fired all 17 ACIP members
o Reason given: stop the ACIP from functioning as “a rubber stamp for industry profit-taking
agendas” and it was necessary to reestablish public confidence in vaccine science
o This decision was strongly opposed by many medical and public health groups and others

The New ACIP Members appointed by HHS Secretary

Members with Relevant Experience:

Cody Meissner, MD - Pediatric infectious disease expert, former ACIP member (2008-2012)

Members with Limited Vaccine Experience:

Martin Kulldorff, PhD (Chair) - Biostatistician, co-wrote Great Barrington Declaration against COVID
restrictions, fired from Harvard for refusing COVID vaccine

Joseph Hibbeln, MD - Psychiatrist, no published vaccines research
Retsef Levi, PhD - Business professor, has raised concerns about mRNA vaccine safety
Robert Malone, MD - Helped develop mRNA vaccines but now calls himself "anti-vaxx"
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James Pagano, MD - Emergency medicine doctor (retired), no published vaccine research

Vicky Pebsworth, PhD, RN - Board member of National Vaccine Information Center (organization that
highlights risks for vaccine injury and death)

Member Who Withdrew:

Michael Ross, MD - Left after questions about financial ties to pharmaceutical companies

What Happened at the First New ACIP Meeting (June 25-26, 2025)

Key Outcomes:

Before meeting, discussion of fall COVID-19 vaccine recommendations was removed from the agenda
Committee voted to continue yearly flu shots for everyone 6 months and older

Analysis found more than 50 false statements made during the 2-day meeting (full analysis available here
https://www.evicollective.org/tec-briefs).

Recommendations:

1. Support nonbiased science and expertise in public health decision-making.

2. The board of health to understand how vaccine approvals and recommendations are made. This is
important as the health department carries and provides vaccines based on these recommendations per
the Michigan Public Health Code.

3. Acknowledge the importance of the ACIP for things such as:

a. Public trust in vaccines and vaccine science
b. Creating immunization recommendation
c. Access through the Vaccines for Children (VFC) Program, which provides free vaccines to eligible
children
d. Insurance coverage for vaccines
Resources:

e The American Academy of Pediatrics (AAP) will independently publish childhood immunization
recommendations https://www.aap.org/en/patient-care/immunizations/

e The Center for Infectious Disease Research and Policy (CIDRAP) has created the Vaccine Integrity Project
“dedicated to safeguarding vaccine use in the U.S. so that it remains grounded in the best available
science, free from external influence, and focused on optimizing protection of individuals, families, and
communities against vaccine-preventable diseases” https://www.cidrap.umn.edu/vaccine-integrity-
project

References:
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https://www.gsa.gov/policy-regulations/policy/federal-advisory-committee-management

Maffly-Kipp, L. 2025. The infamous ‘Cutter vaccine’ changed my family forever — but we still support vaccination. STAT.
https://www.statnews.com/2025/01/15/polio-vaccine-cutter-incident-rfk-jr-trump/

Smith, Jean Clare, Alan R. Hinman, and Larry K. Pickering. "History and evolution of the advisory committee on immunization
practices—United States, 1964-2014." MMWR Morb Mortal Wkly Rep 63.42 (2014): 955-958.
https://www.cdc.gov/mmwr/preview/mmwrhtml/mm6342a5.htm

Najer, R. 2025. How Two Key Committees Shape America’s Immunization Policy. History of Vaccines.
https://historyofvaccines.org/blog/how-two-key-committees-shape-americas-immunization-policy
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CDC. ACIP Charter https://www.cdc.gov/acip/about/acip-charter.html

HHS Takes Bold Step to Restore Public Trust in Vaccines by Reconstituting ACIP. HHS Press Release. 2025.
https://www.hhs.gov/press-room/hhs-restore-public-trust-vaccines-acip.html

Ledford, Heidi, and Rachel Fieldhouse. "Who is on RFK Jr's new vaccine panel—and what will they do?." Nature 642.8069 (2025):
846-848.

CDC. ACIP Membership Roster. https://www.cdc.gov/acip/membership/roster.html#cdc_generic_section 12-joseph-r-hibbeln-
md-abnp-capt-usphs-ret

Panthagani, K. 2025. RFK Jr fires vaccine advisory committee and replaces members with vaccine skeptics. You Can Know Things.
https://www.youcanknowthings.com/rfk-jr-fires-vaccine-advisory-committee-and-replaces-members-with-vaccine-skeptics/
ACIP June 25-26 materials:

o Meeting Materials: https://www.cdc.gov/acip/meetings/presentation-slides-june-25-26-2025.html

O  YouTube Live Stream Link 6-25-2025: https://youtube.com/live/2PnYYb xj3U?feature=share

o  YouTube Live Stream Link 6-26-2025: https://youtube.com/live/z-16flmZoEc?feature=share
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]
1. Public Health WINS Update

The PHWINS survey which launched last fall and closed at the first of the year. DHD#10 reached a
workforce response rate of 90.4%. The results were recently released and as a result of our high
response rate, DHD#10 qualified for a report of their own data dashboard. At first glance the summary
results appear to be positive. I will be sharing the results with our management team and then will be
bringing the results to the August Board of Health meeting. In addition the results will be shared with
staff. Where appropriate, we will be using the data later this year for crafting our 2026 — 2030
Workforce Development Plan for assuring our workforce is prepared for the future work of Public
Health.

2. Follow up on June’s SUD Barriers to Treatment data presentation

The June BOH presentation was designed to share the data collected from focus groups held in Manistee
and Wexford counties around stigma, it was not intended to provide the full project including all the
data collected, project outcomes, calls to action or ongoing work. Since there were so many questions
around the project, and suggestions to include a call to action versus just presenting data, I wanted to
follow up with some context on the project for those board members who were not here during the years
the project was implemented. I am sharing the direct link to the project and action team’s efforts
including the stigma reduction toolkits that were implemented with targeted populations. This project
was a DHD#10 funded research and intervention grant from NACCHO and implemented from 2021 —
2023. The outcomes of that project were published and DHD#10 received the MALPH Directors award
last year for the project. Since the end of the project, we have utilized the assessment tool and lessons
learned on a much smaller scale in Newaygo and Mecosta Counties and will be implemented in
Manistee starting this fall. For those board members wishing to have further discussions around this
project and/or are interested in bringing a similar assessment and tools to your communities, please do
not hesitate to reach out to me. Here is the link to the full project work across the Northwest Michigan
Community Health Innovation Region including the tools and recommendations to combat stigma:
https://northernmichiganchir.org/northwest-chir/behavioral-health-initiative/action-team-reduce-
stigma-against-substance-use-disorders/

3. Georgia Health Policy Center — DHD#10 Invitation to Participate
Donna Norkoli, Regional Planning Manager, was recently nominated to participate in a listening session
with groups of rural stakeholders across the country. Donna was nominated based on her long-term
experience with public health both locally and regionally, and her work with multiple partners in rural
Michigan including tribal entities. It’s a very well-deserved acknowledgement of her great work both
for our agency and our northern Michigan communities. Below is her formal request to participate.

Dear Donna,

1t is our pleasure to invite you to participate in a virtual listening session on rural health. Grantmakers
In Health and the National Rural Health Association are leading an initiative to reimagine rural health
and well-being, with a vision of achieving optimal health for all individuals living in rural America by
better aligning systems and resources.

As part of this effort, the Georgia Health Policy Center is hosting a virtual listening session on July
31°. These sessions are designed to gather insights from rural health leaders like you to inform a shared
vision and roadmap for sustainable, community-driven change. We would be honored to hear your
perspective on:
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* Federal transition — How are federal changes impacting rural communities?
* Key priorities — What should be our primary focus as we work to protect rural communities
and advance health and well-being?
* Identified gaps — What is working well, and what gaps exist in current rural health efforts
(e.g., funding, focus, capacity-building support)?
Your input will play a critical role in shaping recommendations that reflect the lived experiences,
challenges, and innovations within rural communities.

4. Rebranding of DHD#10
In an ongoing effort to meet the needs of our residents, DHD#10 implemented an evaluation of our
website and logo and are in the final stages of launching a website refresh to better meet the needs of
the community. The website will be streamlined to help residents find what they are looking for and
provide easier access to services and information. This project is the result of listening to the requests
from the community and our staff. We expect to go live in September and will demonstrate the website
improvements once they are live.

Respectfully Submitted,

Sarah Oleniczak, MPH, MCHES,
Deputy Health Officer
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1. Epi Team Update: Information on current case counts, vaccination efforts, outbreaks and other CD
related issues will be shared at the meeting.

2. PFAS Update: Site specific updates will be shared at the Board meeting based upon recent and
ongoing developments.

3. Enforcement Actions: Updates on recent enforcement actions taken by DHD#10 will be shared at the
meeting.

4. Future DHD#10 Operations: Work continues with the Leadership Team on exploring and planning
for the future of DHD#10 based upon funding and services provided.

5. DHD#10 Legal Counsel: I have been informed that the current legal counsel for DHD#10 is in the
process of cutting back on their workload and planning for retirement. While nothing is immediate
now, DHD#10 does need to begin planning for the transition to a new legal counsel. Sharing this so
that input/thoughts can be taken on the process and involvement that the Board would like to have in
the changeover process.

6. NACCHO 360 Conference: I did attend last weeks annual NACCHO 360 conference.

7. 2024 Actuarial Report: We did receive our 2024 Actuarial Validation report from MERS.
Electronic copies of this report can be provided to interested BOH members.

Respectfully submitted:
Kevin Hughes, MA
Health Officer
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