District Health
«/ Department *10

Healthy People, Healthy Communities

Board of Health

Serving Crawford, Kalkaska, Lake, Manistee,
Mason, Mecosta, Missaukee, Newaygo, Oceana,
and Wexford Counties.

Notice of Meeting
Friday, June 27, 2025 at 9:30 a.m.
Wexford County Health Department
521 Cobb St., Cadillac, M1 49601; 2™ Floor Conference Room

Agenda
1. Callto Order (Richard Schmidt, Chair)
2. RollCall
3. Review and Approval of the Agenda
4. Review and Approval of the Board of Health Regular Meeting Minutes - May 30, 2025.................... 1
5. Public Comment - Designated for topics on the Agenda only.
6. Committee Reports

a. Executive Committee (Richard Schmidit)
b. Finance Committee (Bryan Kolk)
i. FINANCE REPOI (CAMSHING LOPEZ) «.uuuneeieeeieiieiiiiiiieeeeteteteeeeteeneeaeaetetetesesesassnsnsnsnsassanenns 4
ii. Approval of Accounts Payable and Payroll (Action Item)
iii. FY25 Amended Budget (Action Item)
c. Personnel Committee (Robert Baldwin)
d. Legislative Committee (Nick Krieger)
7. Substance Use Disorder: Recovery Barriers & Supports - (Donna Norkoli, Regional Planning Manager)
8. Administration Reports

a. Medical Director (Dr. JENNIFer MOISE, MD) .......e.eneeeieeeeeee ettt ee et e e eeea e eeesesesenesesasenenenenes 12
b. Deputy Health Officer (Sarah Oleniczak)
C. Health OffiCer (KeVin HUGRES) ......cui ettt ettt ettt e e e ae s se e e e s e eaeaaaatatesasnsnsnnn 17

9. Public Comment - Open for any public comment.
10. Other Business

11. Next Board of Health Meeting - Friday, July 25, 2025 at 9:30 a.m.
12. Adjournment

Members: Please notify Megan Kujawa, at mkujawa@dhd10.org, if you are unable to attend the meeting to
be excused. Please arrange for the alternate to attend if you cannot.
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CRAWFORD COUNTY
501 Norway Street
Suite #1
Grayling, M1 49738
(989) 348-7800

KALKASKA COUNTY
625 Courthouse Drive
Kalkaska, M| 49646
(231) 258-8669

LAKE COUNTY
5681S. M-37
Baldwin, MI 49304
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385 Third Street
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MISSAUKEE COUNTY
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District Health
Department 10

Healthy People, Healthy Communities

Public Comment Rules

¢ District Health Department #10 Board of Health meetings will comply with the
Open Meetings Act, PA 267 of 1976.

e District Health Department #10 Board of Health meetings public comment will
comply with the public comment rules adopted by the Board of Health on
February 21, 2025. They are as follows:

1. Ateach Board of Health regular meeting that is open to the public, there
shall be a public comment period. It shall be held at the beginning of
the meeting following the approval of the meeting agenda and previous
meeting minutes, and after administration reports.

2. The first public comment is designated for topics on the agenda only.
The second public comment is open for any public comment.

3. Any individual desiring to make a public comment shall be requested
to first state their name for the record and request that they give their
address to the secretary before leaving the meeting.

4. An individual is limited to three (3) minute time period per public
comment. The individual is not limited to one topic.

5. An individual will not be allowed to speak more than once during a
public comment period.

6. An individual may not transfer, reserve, delegate, or yield any public
comment time to other individuals.

7. All public comments shall be directed to and through the Chairperson
of the Board of Health. Individuals shall not directly address any other
member of the public, other Board of Health members, or staff.

The Public Comment Rules have been incorporated with the posted agenda for each public
meeting of the Board of Health so that they are readily available to each person who desires
to speak at the meeting. The Board of Health expects that each person desiring to speak at
the meeting will have read and will comply with these rules.




Board of Health

Serving Crawford, Kalkaska, Lake, Manistee,
Mason, Mecosta, Missaukee, Newaygo, Oceana,
and Wexford Counties.

District Health
\: Department *10

Healthy People, Healthy Communities

Meeting Minutes
The Board of Health Regular Meeting was called to order at 9:30 a.m. on Friday, May 30, 2025, at the
Wexford County Health Department: 521 Cobb St., Cadillac, MI 49601.

1. Call to Order (Richard Schmidt, Chair)

2. Roll Call
Members Present: Phil Lewis, Robert Baldwin, Kristine Raymond, Shayne Machen, Richard Schmidt,
Ron Bacon, Nick Krieger, Gary Lambrix, Roger Ouwinga, Bryan Kolk, Jim Maike, Paul Erickson,
Robert Walker, Gary Taylor, and Julie Theobald.
Members Excused: None
Members Absent: Shawn Kraycs, David Persons, Dawn Fuller, Chris Jane, Star Hughston
Staff: Dr. Morse, Kevin Hughes, Christine Lopez, Max Bjorkman

3. Review and Approval of the Agenda
Motion by Jim Maike to approve the Agenda, seconded Ron Bacon. All in favor, Motion Carried.

4. Review and Approval of the Board of Health Regular Meeting Minutes — April 25, 2025
Motion by Bryan Kolk, seconded by Julie Theobald to approve the April 25, 2025, Regular Meeting
Minutes. All in favor, Motion Carried.

5. Review and Approval of the Board of Health Closed Session Meeting Minutes — April 25, 2025
Motion by Ron Bacon, seconded by Phil Lewis to approve the April 25, 2025 Closed Session Meeting
Minutes. All in favor, Motion Carried.

6. Public Comment — Designated for topics on the Agenda only.
None.

7. Committee Reports
a. Executive Committee (Richard Schmidt)
No meeting was held. Kevin noted that a meeting will need to be held in October for Health Officer
review. The Health Officer eval. questionnaire will be sent via Microsoft Forms versus
mailing/printing out.

b. Finance Committee (Bryan Kolk)
i. Finance Report (Christine Lopez)
Report provided. Christine Lopez presented the finance report for April 30, 2025. The
balance sheet reflects a cash balance of $14 million, total assets of $18 million and total
liabilities of $8.1 million. The statement of revenue and expenditure reflects revenues of
$2.775 million and expenses of $2.581 million. A cash flow analysis through May 22, 2025,
reflects a cash balance of $13.296 million. The accounts payable and payroll expenses are
$1,974,083.16.

ii. Approval of Accounts Payable and Payroll (Action Item)
Motion by Bryan Kolk and seconded by Gary Lambrix to approve accounts payable and
payroll in the amount of $1,974,083.16.
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Roll Call

Phil Lewis Yes Ron Bacon Yes Jim Maike Yes
Robert Baldwin Yes Nick Krieger Yes Paul Erickson Yes
Kristine Raymond Yes Gary Lambrix Yes Robert Walker Yes
Shayne Machen Yes Roger Ouwinga  Yes Gary Taylor Yes
Richard Schmidt Yes Bryan Kolk Yes Julie Theobald Yes

All in favor, Motion Carried.

c. Non-Sufficient Funds Fee (NSF Fee)
Christine provided a fee change to the NSF Fee to : $25 if paid within 7 days, $35 if paid within

30 days.

Motion by Kristine Raymond and seconded by Ron Bacon to approve the proposed fee change.

Roll Call
Phil Lewis Yes Ron Bacon Yes Jim Maike Yes
Robert Baldwin Yes Nick Krieger Yes Paul Erickson Yes
Kristine Raymond Yes Gary Lambrix Yes Robert Walker Yes
Shayne Machen Yes Roger Ouwinga Yes Gary Taylor Yes
Richard Schmidt  Yes Bryan Kolk Yes Julie Theobald Yes

All in favor, Motion Carried.

d. Personnel Committee (Robert Baldwin)

No meeting, Robert Baldwin asked Kevin Hughes to provide updates.

Kevin informed the Board that the agency is still continuing to make staffing adjustments. To date,
there have been eight staff laid off, it is not expected that any of these will impact services being
provided. The Leadership Team has been great in working through these changes, they are still
meeting and keeping staff informed as the information becomes available. There was a call for a
Personnel Committee meeting to review the issue more. A meeting date will be identified and
information provided to the Personnel Committee members.

e. Legislative Committee (Nick Krieger)
Kevin provided an update that the Senate released their budget and essential services funding was
held at the current level, this would be the same amount for the last three years. The House hasn’t
started their process yet but hopes to have their budget out by July. Questions asked regarding cost
of doing business, service requirement versus the time spent looking for grants and additional
funding. Kevin explained that most grant funding opportunities are regularly sent to the department
so there is limited time spent searching for grants.

Still anticipating that the Statewide Sanitary Code bills will be re-introduced. There was a land
division bill introduced that would allow for no more than ten splits.

8. Federal Funding Review — Kevin Hughes, Health Officer
Kevin provided a PowerPoint presentation on what federal funding resources come to DHD#10 and how

they are broken down and distributed. He also reviewed what the President’s proposed CDC budget is
for FY 26.

9. Administration Reports
a. Medical Director (Dr. Jennifer Morse, MD)
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10.

11.

12.

13.

BOH Meeting Minutes May 30, 2025

Dr. Morse report started on page 17 and covered the Highly Pathogenic Avian Influenza (HPAI).
H5N1 is continuing to circulate in dairy cows, wild birds, commercial and backyard poultry. They
are continuing to monitor in Michigan.

A motion by Jim Maike and seconded by Ron Bacon to accept Dr. Morse’s recommendations
contained within her report. All in favor, Motion carried.

b. Deputy Health Officer (Sarah Oleniczak)
None.

c. Health Officer (Kevin Hughes)

1. Epi Team Update: No new update.

2. PFAS Update: Cadillac Townhall — Shared information on sampling and discussed our role,
continuing to keep an eye on it.

3. Enforcement Actions: MT Plate is open and operating.

4. Agency Operations: Have two remaining counties; Lake and Newaygo for the month of June to
give updates to.

5. Health Officer Goals Update: On page 23 a written report of the goals and updates was provided
in the packet.

Public Comment — Open for any public comment.
None.

Other Business
Simmons Complaint — The response has been submitted and there is an upcoming pre-trial conference
on July 7th in front of Judge Hunter.

Robert Baldwin stated that the Kalkaska County Administrator put in his resignation.
Next Board of Health Meeting — Friday, June 27, 2025 at 9:30 a.m.

Adjournment
A motion by Jim Maike and seconded by Nick Krieger to adjourn the meeting.

Chair Richard Schmidt adjourned the meeting at 10:56 a.m.

Richard Schmidt, Chair Date Paul Erickson, Secretary Date
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Prepared by:
Christine Lopez, MBA
Administrative Services Director

District Health Department #10
Balance Sheet

Assets
Current Assets
Cash
Due From State
Due From Others
Total Current Assets
Other Assets
Inventory
Prepaid Expense
Total Other Assets
Total Assets

Liabilities
Current Liabilities
Accounts Payable
Payroll Taxes/Deductions Due
Accrued Wages
Total Current Liabilities
Other Liabilities
Deferred Revenue
Total Other Liabilities
Total Liabilities

Fund Balance

Fund Balance

Increase(Decrease) in Fund Balance
Total Fund Balance

Liabilities and Fund Balance

May 31, 2025

13,317,229.95
2,249,560.98
808,541.71
16,375,332.64

641,089.00
326,959.39
968,048.39
17,343,381.03

383,981.21
123,404.75
796,877.44
1,304,263.40

6,249,361.30
6,249,361.30
7,553,624.70

9,417,084.95
372,671.38
9,789,756.33

17,343,381.03




Prepared by:
Christine Lopez, MBA
Administrative Services Director

District Health Department #10
Statement of Revenues and Expenditures
As of May 31, 2025

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
Revenues
State & Federal Funding
Administration
Agency 0.00 0.00 922,311.00 922,311.00 (100.00) %
CHA Needs Assessment 0.00 0.00 34,646.00 34,646.00 (100.00) %
CHIR SDoH Community Info Exchange 0.00 32,673.00 33,000.00 327.00 (0.99) %
CJS Alliance 115.00 23,466.00 23,466.00 0.00 0.00 %
Cross Jurisdictional Sharing Admin 0.00 18,579.00 44,530.00 25,951.00 (58.27) %
ELPHS - Admin 25,367.00 154,761.00  250,000.00 95,239.00 (38.09) %
Emergency Preparedness 0.00 121,857.00 171,476.00 49,619.00 (28.93) %
HIV Prevention 3,051.00 31,308.00 45,000.00 13,692.00 (30.42) %
Medicaid Outreach 24,299.00 170,164.50  358,860.00 188,695.50 (52.58) %
NWCHIR - Behavioral Health Initiative 0.00 0.00 6,673.00 6,673.00 (100.00) %
Rotary Charities LC 0.00 0.00 7,399.00 7,399.00 (100.00) %
Strengthening Public Health Workforce 39,808.00 228,427.00 176,000.00 (52,427.00) 29.78 %
Total Administration 92,640.00 781,235.50 2,073,361.00 1,292,125.50 (62.32) %
Clinical
COVID Immunizations 9,118.00 182,973.00  211,028.00 28,055.00 (13.29) %
Communicable Disease 0.00 280,423.00 280,423.00 0.00 0.00 %
ELC Contact Tracing and Wraparound 8,856.00 315,374.00  900,000.00 584,626.00 (64.95) %
Family Planning 49,494.00 453,696.00 464,508.00 10,812.00 (2.32) %
Imms Vaccine Quality Assurance VQA 0.00 54,660.00 54,660.00 0.00 0.00 %
Immunization Site Visits VFC/INE 0.00 2,100.00 25,000.00 22,900.00 (91.60) %
Immunizations 0.00 163,996.92  488,807.00  324,810.08 (66.44) %
Immunizations Action Plan - IAP 9,868.00 70,145.00 113,694.00 43,549.00 (38.30) %
STI Clinics 0.00 165,000.00 165,000.00 0.00 0.00 %
Total Clinical 77,336.00 1,688,367.92 2,703,120.00 1,014,752.08 (37.54) %
Community Health
Breast Cervical Cancer Control Program 2,787.00 74,530.00 74,530.00 0.00 0.00 %
CCL Community Connections 0.00 329,403.00 668,347.00  338,944.00 (50.71) %
Dental Sealants 37.00 54,364.00 44,364.00 (10,000.00) 22.54 %
Harm Reduction Support 12,879.00 113,405.00 160,000.00 46,595.00 (29.12) %
Kindergarten Oral Health Assessment 5,511.00 66,360.00 101,954.00 35,594.00 (34.91) %
Live Well Reach Grant 96,099.00 364,596.00 860,038.00  495,442.00 (57.60) %
Tobacco Grant 1,977.00 37,200.00 40,000.00 2,800.00 (7.00) %
Wisewoman Coordination 797.00 24,804.00 26,875.00 2,071.00 (7.70) %
Total Community Health 120,087.00 1,064,662.00 1,976,108.00  911,446.00 (46.12) %
Environmental Health
Beach Monitoring 0.00 193.65 17,000.00 16,806.35 (98.86) %
Beach Monitoring - Inland Lakes 0.00 143.70 10,788.00 10,644.30 (98.66) %
Body Art 0.00 3,099.06 8,490.00 5,390.94 (63.49) %
Campgrounds 0.00 4,449.00 23,325.00 18,876.00 (80.92) %
Drinking Water 13,851.00  466,247.00  543,720.00 77,473.00 (14.24) %
Food Service 0.00 628,796.00 664,237.00 35,441.00 (5.33) %
Long Term Groundwater Monitoring 0.00 96.00 7,450.00 7,354.00 (98.71) %
Non Community Water 0.00 425,145.00 779,042.00  353,897.00 (45.42) %
On-Site Sewage - Land Application 0.00 0.00 12,600.00 12,600.00 (100.00) %
On-Site Sewage - Septic Systems 23,730.00 606,199.00  815,581.00  209,382.00 (25.67) %



PFAS Cadillac Industrial Site
PFAS Eagle Ottawa Farm
PFAS Grayling Water Recovery
PFAS Kalkaska

PFAS Ludington WWTP

PFAS Rothbury
PFAS Wexford Missaukee CTC

Pools & Spas
Total Environmental Health

Home Visiting
CSHCS Care Coordination Case Management
Children's Special Health Care Services
HFA FFPSA
Healthy Families America Grand Traverse
Hearing
Lead Home Visiting
MCH Children
MCH Women
MI Home Visiting IRE (HFA)
Regional Perinatal Care System
Vision
Total Home Visiting

School Health
Brethren High School Mental Health Grant
Chipp Hills Capital Improvement
Chippewa Hills Clinical AHC
Hart High School Mental Health Grant
Lake City Clinical AHC
Lake City WC Capital Improvement
Ludington Schools Mental Health Grant
MCEWC Capital Improvement
MI Safer Schools HRA
Manton Capital Improvement
Mason County Eastern AHC
McBain Capital Improvement

Mesick SWP Capital Improvement
Pentwater Schools Mental Health Grant

SAHC Capital Improvement
School Wellness - Manton

School Wellness - McBain
VWC Capital Improvement

WAWC Capital Improvement
Total School Health

WIC
Lead Testing
Prosperity Grant/CLPP
WIC Migrant
WIC Peer Counselor

District Health Department #10
Statement of Revenues and Expenditures
As of May 31, 2025

Prepared by:
Christine Lopez, MBA
Administrative Services Director

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
2,464.00 37,007.00 40,007.00 3,000.00 (7.49) %
0.00 0.00 1,476.00 1,476.00 (100.00) %
3,527.00 28,526.00  118,925.00 90,399.00 (76.01) %
288.00 1,283.00 3,451.00 2,168.00 (62.82) %
0.00 0.00 1,476.00 1,476.00 (100.00) %
147.00 6,829.00 0.00 (6,829.00) 100.00 %
0.00 1,713.00 40,619.00 38,906.00 (95.78) %

0.00 8,092.00 18,790.00 10,698.00 (56.93) %
44,007.00 2,217,818.41 3,106,977.00  889,158.59 (28.61) %
0.00 50,703.66  120,000.00 69,296.34 (57.74) %

0.00  216,765.00  323,614.00  106,849.00 (33.01) %
11,282.00 96,598.00  130,000.00 33,402.00 (25.69) %
15,725.00  142,783.00  200,142.00 57,359.00 (28.65) %
9,466.00 114,344.00 142,162.00 27,818.00 (19.56) %
0.00 10,200.04 20,000.00 9,799.96 (48.99) %
4,412.00 29,710.00 68,560.00 38,850.00 (56.66) %
10,488.00 91,904.00  115,000.00 23,096.00 (20.08) %
59,071.00  470,715.00  629,651.00  158,936.00 (25.24) %
32,483.00 404,588.00 1,280,021.00 875,433.00 (68.39) %
13,162.00  142,162.00  142,162.00 0.00 0.00 %
156,089.00 1,770,472.70 3,171,312.00 1,400,839.30 (44.17) %
8,063.00 82,735.00  140,000.00 57,265.00 (40.90) %
0.00 11,029.00 60,000.00 48,971.00 (81.61) %
27,625.00 211,461.00  275,000.00 63,539.00 (23.10) %
11,724.00 95,140.00  140,000.00 44,860.00 (32.04) %
19,081.00 170,681.00  180,000.00 9,319.00 (5.17) %
517.00 9,388.00 90,000.00 80,612.00 (89.56) %
13,389.00 95,504.00  140,000.00 44,496.00 (31.78) %
131.00 10,095.00 60,000.00 49,905.00 (83.17) %
0.00  481,692.00 1,265,000.00 783,308.00 (61.92) %

0.00 0.00  135,000.00  135,000.00 (100.00) %
20,260.00 157,558.00  180,000.00 22,442.00 (12.46) %
64.00 3,799.00  240,000.00  236,201.00 (98.41) %
63.00 13,759.00  233,000.00 219,241.00 (94.09) %
8,138.00 88,187.00  140,000.00 51,813.00 (37.00) %
0.00 7,433.00 60,000.00 52,567.00 (87.61) %
23,808.00  195,883.00  200,000.00 4,117.00 (2.05) %
19,898.00 175,757.00  200,000.00 24,243.00 (12.12) %
183.00 6,660.00  198,000.00  191,340.00 (96.63) %
280.00 6,463.00 72,500.00 66,037.00 (91.08) %
153,224.00 1,823,224.00 4,008,500.00 2,185,276.00 (54.51) %
0.00 10,000.00 10,000.00 0.00 0.00 %
4,050.00 28,402.00 40,000.00 11,598.00 (28.99) %
9,549.00 97,165.00 98,000.00 835.00 (0.85) %
35,234.00 291,461.00  297,969.00 6,508.00 (2.18) %



District Health Department #10 i P[eparedMl;ﬁ
Statement of Revenues and Expenditures Administrative Semvicos Drrector
As of May 31, 2025

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
WIC Resident 161,132.00 1,309,868.00 1,570,745.00  260,877.00 (16.60) %
Total WIC 209,965.00 1,736,896.00 2,016,714.00 279,818.00 (13.87) %
Total State & Federal Funding 853,348.00 11,082,676.53 19,056,092.00 7,973,415.47 (41.84) %
Other Funding
Administration
Administration 0.00 1,000.00 1,000.00 0.00 0.00 %
Agency 0.00 0.00 68,127.00 68,127.00 (100.00) %
CHA Needs Assessment 50,000.00 50,000.00 40,000.00 (10,000.00) 25.00 %
CHRT BBO Leadership 5,971.00 35,324.00 44,500.00 9,176.00 (20.62) %
CHRT Project Manager 4,454.00 31,352.00 40,500.00 9,148.00 (22.58) %
Delta Dental Healthy Kids Outreach 14,550.00 14,550.00 0.00 (14,550.00) 100.00 %
Employee Wellness Program 0.00 5,000.00 5,000.00 0.00 0.00 %
Finance 11,780.00 105,029.78  113,000.00 7,970.22 (7.05) %
ISF Project Extension - WSESD 0.00 10,000.00 20,000.00 10,000.00 (50.00) %
MCDC 13,410.00 107,280.00  163,420.00 56,140.00 (34.35) %
MHEF SUD Perinatal Project 0.00 0.00 80,000.00 80,000.00 (100.00) %
Mecosta Opioid Settlement Administration 421.00 9,578.00 40,624.00 31,046.00 (76.42) %
Mecosta Opioid Stigma Campaign 12,001.00 24,306.00 63,476.00 39,170.00 (61.70) %
NACCHO Suicide Prevention 0.00 30,000.00 45,000.00 15,000.00 (33.33) %
NCCHIR Implementation Plan 0.00 0.00  148,055.00 148,055.00 (100.00) %
NWCHIR - Behavioral Health Initiative 0.00 0.00 40,000.00 40,000.00 (100.00) %
Rotary Charities LC 21,129.00 36,195.00 79,000.00 42,805.00 (54.18) %
SEA Grant - Manistee 2,612.00 6,943.00 42,090.00 35,147.00 (83.50) %
Total Administration 136,328.00  466,557.78 1,033,792.00 567,234.22 (54.87) %
Clinical
CD Billing Counties 0.00 2,283.03 3,000.00 716.97 (23.89) %
Immunizations 0.00 0.00  200,000.00  200,000.00 (100.00) %
Total Clinical 0.00 2,283.03  203,000.00 200,716.97 (98.87) %
Community Health
ARPA Wexford/Missaukee - NMRE 0.00 1,887.00 10,356.00 8,469.00 (81.77) %
CDC National Diabetes Prevention Program 0.00 10,000.00 25,000.00 15,000.00 (60.00) %
CHRT CC Regional Supervisor 4,888.00 27,467.00 42,500.00 15,033.00 (35.37) %
CHRT Coordinator Supports 6,084.00 26,490.00 32,000.00 5,510.00 (17.21) %
COVID Health Disparities - Rural Health 2,828.00 12,628.00 24,929.00 12,301.00 (49.34) %
Community Health 4,706.23 7,766.23 21,500.00 13,733.77 (63.87) %
Deterra Disposal & Medication Lock Box 0.00 0.00 9,000.00 9,000.00 (100.00) %
Gambling Disorder Prevention Project 3,806.00 23,761.00 32,000.00 8,239.00 (25.74) %
Headway Coalition 0.00 30,581.00 30,581.00 0.00 0.00 %
Kalkaska Memorial Health Center CHW 23,150.00 23,150.00 75,000.00 51,850.00 (69.13) %
LRE ARPA Prevention 0.00 4,962.00 14,738.00 9,776.00 (66.33) %
LRE Women's Specialty Services ARPA 0.00 2,289.00 21,739.00 19,450.00 (89.47) %
Mindful Adventures Lake County 0.00 0.00 6,500.00 6,500.00 (100.00) %
Oceana LEADS DFC 7,956.00 70,957.00  103,292.00 32,335.00 (31.30) %
Prevention Grant Missaukee 1,418.00 11,599.00 14,664.00 3,065.00 (20.90) %
Prevention Grant Wexford 3,537.00 30,237.00 35,589.00 5,352.00 (15.03) %
Prevention Lake 2,749.00 16,042.00 34,667.00 18,625.00 (53.72) %
Prevention Mason 3,426.00 59,788.00 85,787.00 25,999.00 (30.30) %
Prevention Newaygo 9,180.00 58,934.00  101,305.00 42,371.00 (41.82) %



District Health Department #10 i P[eparedMl;ﬁ
Statement of Revenues and Expenditures Administrative Semvicos Drrector
As of May 31, 2025

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
Prevention Oceana 2,731.00 34,130.00 51,908.00 17,778.00 (34.24) %
SOR Wexford/Missaukee 1,769.00 11,451.00 28,797.00 17,346.00 (60.23) %
Snap Ed 3,970.90 60,028.09  100,000.00 39,971.91 (39.97) %
State Opioid Response (SOR) 7,236.00 26,648.00 40,000.00 13,352.00 (33.38) %
Total Community Health 89,435.13  550,795.32  941,852.00  391,056.68 (41.51) %
Home Visiting
Agnes Taylor Fund 0.00 279.96 5,919.00 5,639.04 (95.27) %
CSHCS Thorton Fund Kalkaska 68.98 81.82 839.00 757.18 (90.24) %
Early On Oceana 0.00 376.38 1,338.00 961.62 (71.86) %
Healthy Families Manistee/Missaukee 17,524.00 148,973.00 189,267.00 40,294.00 (21.28) %
MCH Women 3,259.57 3,259.57 0.00 (3,259.57) 100.00 %
MI Home Visiting IRE (HFA) 0.00 500.00 0.00 (500.00) 100.00 %
Total Home Visiting 20,852.55 153,470.73 197,363.00 43,892.27 (22.23) %
School Health
Brethren High School Mental Health Grant 1,666.67 13,333.34 20,000.00 6,666.66 (33.33) %
Cadillac Adolescent Health Center 32,807.00 213,889.00  308,000.00 94,111.00 (30.55) %
Chippewa Hills Clinical AHC 2,750.00 22,000.00 33,000.00 11,000.00 (33.33) %
Grayling School Mental Health 0.00 4,242.40 4,242.00 (0.40) 0.00 %
Hart High School Mental Health Grant 1,666.67 13,333.34 20,000.00 6,666.66 (33.33) %
Lake City Clinical AHC 1,666.67 13,333.34 20,000.00 6,666.66 (33.33) %
Ludington Schools Mental Health Grant 1,666.67 13,333.34 20,000.00 6,666.66 (33.33) %
MI Safer Schools HRA 0.00 11,684.00 0.00 (11,684.00) 100.00 %
Mason County Eastern AHC 1,666.67 13,333.34 20,000.00 6,666.66 (33.33) %
Pentwater Schools Mental Health Grant 1,666.67 13,333.34 20,000.00 6,666.66 (33.33) %
School Health Team Training 910.00 5,876.82 0.00 (5,876.82) 100.00 %
School Wellness - Manton 2,500.00 20,000.00 30,000.00 10,000.00 (33.33) %
School Wellness - McBain 2,500.00 20,000.00 30,000.00 10,000.00 (33.33) %
School Wellness - Mesick 22,281.00 172,625.00  230,000.00 57,375.00 (24.94) %
Shelby Adolescent Health Center 25,367.00 195,781.00  308,000.00 112,219.00 (36.43) %
Viking Wellness Center - Grayling AHC 34,623.67 162,395.34  308,000.00 145,604.66 (47.27) %
Total School Health 133,738.69  908,493.60 1,371,242.00  462,748.40 (33.74) %
WIC
WIC Peer Counselor 0.00 250.00 0.00 (250.00) 100.00 %
Total WIC 0.00 250.00 0.00 (250.00) 100.00 %
Total Other Funding 380,354.37 2,081,850.46 3,747,249.00 1,665,398.54 (44.44) %
Billing Revenue
Clinical 86,179.59 1,441,023.88 2,623,503.00 1,182,479.12 (45.07) %
Community Health 35,036.51 174,201.16  418,250.00  244,048.84 (58.34) %
Home Visiting 58,777.36  357,177.74  590,000.00  232,822.26 (39.46) %
School Health 56,468.72  424,215.80  550,000.00 125,784.20 (22.86) %
WIC 3,103.49 21,687.01 39,000.00 17,312.99 (44.39) %
Total Billing Revenue 239,565.67 2,418,305.59 4,220,753.00 1,802,447.41 (42.70) %
Medicaid Cost Settlement 300,000.00 1,000,000.00 2,713,385.00 1,713,385.00 (63.14) %
Environmental Health Revenue 222,019.25 1,172,872.75 1,774,850.00 601,977.25 (33.91) %




Appropriations

Other Revenue
Total Revenues

Expenditures
Wages
Fringes
Travel
Supplies
Contractual
Communications
Printing/Publishing
Education/Training
Liability Insurance
Maintenance
Space
Other Expenses
Equipment

Total Expenditures

Increase(Decrease) in Fund Balance

District Health Department #10
Statement of Revenues and Expenditures
As of May 31, 2025

Prepared by:
Christine Lopez, MBA
Administrative Services Director

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
107,819.10 2,124,994.83 2,974,479.00  849,484.17 (28.55) %
46,307.64  383,775.76  334,393.00 (49,382.76) 14.76 %
2,149,414.03 20,264,475.92 34,821,201.00 14,556,725.08 (41.80) %

Current Total Budget Percent Budget
Month YTD Actual Budget Variance Remaining
1,245,474.83 10,045,716.48 15,357,529.00 5,311,812.52 (34.58) %
532,819.08 4,561,523.42 7,115,901.00 2,554,377.58 (35.89) %
67,792.06  490,223.10  824,954.00  334,730.90 (40.57) %
111,046.42 1,648,168.14 5,468,845.00 3,820,676.86 (69.86) %
137,290.81  721,736.74 2,171,067.00 1,449,330.26 (66.75) %
51,235.32  248,721.56  418,246.00  169,524.44 (40.53) %
11,416.01 41,153.21  174,819.00  133,665.79 (76.45) %
10,827.20 71,204.62  167,219.00 96,014.38 (57.41) %
9,246.00 78,038.00  150,202.00 72,164.00 (48.04) %
4,157.50  639,510.57  624,110.00 (15,400.57) 2.46 %
135,235.79 1,091,052.85 1,654,889.00 563,836.15 (34.07) %
13,410.00 107,280.00  183,420.00 76,140.00 (41.51) %
221.47  147,475.85 510,000.00 362,524.15 (71.08) %
2,330,172.49 19,891,804.54 34,821,201.00 14,929,396.46 (42.87) %
(180,758.46)  372,671.38 0.00 (372,671.38) 100.00 %




Prepared by:
Christine Lopez, MBA
Administrative Services Director

District Health Department #10
Cash Flow Analysis

June 17, 2025

June July August September

Beginning Cash Balance 13,527,404 12,934,470 12,841,831 12,361,584
Receipts:

State Funding 500,000 1,286,317 1,286,317 1,286,317

Billing Revenue 50,000 279,613 279,613 279,613

EH Fees 75,000 236,820 236,820 236,820

Appropriations 13,392 401,000 13,392 13,392

Other 50,000 266,263 266,263 266,263

Total 688,392 2,470,013 2,082,405 2,082,405
Expenses:

Wages 600,053 1,200,106 1,200,106 1,200,106

Benefits 274,932 549,863 549,863 549,863

Other 406,342 812,683 812,683 812,683

Total 1,281,326 2,562,652 2,562,652 2,562,652

Total Cash & Investments 12,934,470 12,841,831 12,361,584 11,881,337
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District Health Department #10

Accounts Payable Amount Date
Voucher # 167 512,665.21 5/30/2025
Voucher # 169 511,348.43 6/13/2025
Voucher # 170 19,842.09 6/13/2025

Total Accounts Payable 1,043,855.73
Payroll Amount Date
Voucher # 166 & 167 524,360.34 5/28/2025
Voucher # 168 530,779.47 6/11/2025

Total Payroll

1,055,139.81

Total Expenditures

2,098,995.54
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Report to the Boards of Health
Jennifer Morse, MD, MPH, FAAFP, Medical Director

Mid-Michigan District Health Department, Wednesday, June 25, 2025
Central Michigan District Health Department, Wednesday, June 25, 2025
District Health Department 10, Friday, June 27, 2025

Ticks

Reports of tick bites were at an all time high this May in the Midwest and a six year high for the US, according to
ER visit data.

Emergency Department (ED) Visits for Tick Bites by Month*, United States, 2017-2025
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https://www.cdc.gov/ticks/data-research/facts-stats/tick-bite-data-tracker.html

May also marks the start of peak transmission season for Lyme disease in Michigan, which typically goes through
August. This coincides with the nymph life phase of the blacklegged ticks. Adult ticks are more likely to carry
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diseases like Lyme, but the nymph ticks are so small they are often missed and able to attach long enough to
transmit diseases.

Lyme Disease Case Rate by Month Reported, Michigan
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Case Status: Confirmed, Probable, Suspect, Unknown; Investigation Status: New, Active, Completed, Completed-Follow Up, Review

Includes cases still under investigation (NOTE: R7 spike Dec 2021 due to delayed lab reports from specimens collected from June — August
2021); Data as of 6/2/2025

Tick bites don’t hurt and, unless removed, the tick will stay attached for several days until it is full of blood and
drops off. The three most common tickborne ilinesses in Michigan, Lyme disease, anaplasmosis, and babesiosis,
are all spread by the blacklegged tick and typically won’t spread until the tick has been attached for at least 24

hours. That is why checking for ticks daily and removing them when found is important to prevent tickborne
illnesses.

You can tell from the pictures below how small ticks are. In the left photo, the tick on the left is an adult and on
the right is a nymph. In the right image you can see how much larger the nymph tick becomes the longer it feeds.

6 hours 24 hours 48 hours 72 hours

= 1 millimeter

Lyme disease is the most common tick-borne iliness reported in Michigan. In 2023, about 1,000 cases of Lyme

disease were contracted in Michigan. The map below shows the areas of Michigan that have the highest rates of
Lyme disease, based on data from 2019 to 2023.
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Five-Year Lyme Disease Incidence by County of Residence, 2019-2023

Highest Rates of Lyme
Disease Incidence
{per 100,000 residents)

Dickinson 203
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Map of the average number of human Lyme disease cases
per 100,000 persons in each county from 2019 to 2023

Using the this data long with what is known about the location and Lyme infection status of blacklegged ticks, the
Michigan Lyme Disease Risk Map is created.

For more information about Lyme disease prevention, visit www.michigan.gov/lyme

LEGEND

- County with known risk
for Lyme Disease

*  Atleast 2 confirmed local
exposures, and/or

»  Blacklegged ticks with Lyme
bacteria

County with potential risk

for Lyme disease

+  Adjacent to a confirmed
county and/or

*  Blacklegged ticks present
but not infected with
Lyme disease bacteria

County with negative tick sampling
information or lacking information

Updated March 2024
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The second most common tick-borne illness in Michigan, anaplasmosis, has been increasing in both incidence and
territory. Below you can see a comparison of the incidence and location of cases from 2016-2020 and 2019-2023.

Incidence of Human Cases of

Anaplasmosis, Michigan 2016-2020

by County of Residence

Incidence of Human Cases of
Anaplasmosis*, Michigan 2019-2023

by County of Residence

D No cases reported
C] < 1 case per 100,000

C] <1 case per 100,000
C] 1 - 4 cases per 100,000 T - 1 - 5 cases per 100,000
G 5 - 8 cases per 100,000 - 6 - 10 cases per 100,000
@ scesesperiooooo | [ T T | [ B - ocesespor o000
[ l ) \\B New County for 2023

State-wide incidence:
0.7 cases per 100,000

State-wide incidence:
2.07 cases per 100,000

Babesiosis, the third most common tickborne disease, is also increasing. While there were only 9 cases reported
for all of 2023, there were a total of 10 cases in the five years of 2016-2020.

Lone star ticks are the third most common tick in Michigan,
making up about 5% of all ticks submitted. It is found mainly in
southern Michigan and has become established in Berrien
County. The Lone Star tick can transmit ehrlichiosis, tularemia,
Bourbon virus, Heartland virus, and southern tick-associated rash
illness (STARI). A bite from this tick may also be associated with
Alpha-gal Syndrome (AGS). AGS is a serious, potentially life-
threatening allergic reaction that may occur after a person eats
red meat or is exposed to products containing alpha-gal. Alpha-
gal (full name: galactose-a-1,3-galactose) is a sugar molecule
found in most mammals and products made from mammals,
however it is not normally found in fish, reptiles, birds, or
humans.

Efforts to prevent tick bites are important to prevent disease.

e Use repellent that contains 20 percent or more DEET,
picaridin, or IR3535 on exposed skin for protection that
lasts several hours.

e Wear clothing that has been treated with permethrin.

e Take a shower as soon as you can after coming indoors.

e Look for ticks on your body. Feel for bumps and look for tiny
brown spots, especially in the scalp, ears, underarms, belly

one Star Tick Distribution in Michigan,
2017-2023
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Counties in Michigan where two or more
lone star ticks have been collected in field
surveys and by members of the public.

- Counties in Michigan where at least two
life stages or six individuals of one life stage
collected in one calendar year.
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button, around waistline, behind knees, in the groin area, and between legs

e Put your clothes in the dryer on high heat for 60 minutes to kill any remaining ticks before washing them.

If you do find a tick remove it properly.
1. Use fine-tipped tweezers to grasp the tick at the surface of your skin.

2. Pull the tick straight up and out. Don’t twist or jerk the tick—this can cause the mouth parts to break off
and stay in the skin. If this happens, remove the mouth parts with tweezers if you can. If not, leave them

alone and let your skin heal.
3. Clean the bite and your hands with rubbing alcohol, an iodine scrub, or soap and water.

4. You may get a small bump or redness that goes away in 1-2 days, like a mosquito bite. This is not a sign

that you have Lyme disease.

Note: Do not put hot matches, nail polish, or petroleum jelly on the tick to try to make it pull away from your skin.

0 = ) o
\\\ o /,.

Once you’ve removed the tick, you can get help identifying what type it is by sending a picture or the tick to
MDHHS. If it is the American dog tick, the most common type in Michigan, it very rarely spreads any kind of
diseases. For more information go to https://www.michigan.gov/emergingdiseases/home/lyme-disease

GOT A TICK? | OIS
SUBMIT A PIC! . SUBMIT IT FOR ID
Click here for more Click here for instructions.
information on picture ID or to learn more

L

Recommendations

1. Promote awareness of tick prevention strategies by making educational materials
available in public areas, supporting field and park signs, and directing those with
guestions to sources of correct information.

2. Support tick and tickborne disease prevention measures such as keeping walking trails
clear of overgrowth, supporting tick dragging, and other similar efforts.

References

BE AWARE
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To avoid tick bites:
Wear light colored clothing so
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SOME TICKS CAN TRANSMIT DISEASES
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Zoonotic Infectious Disease Section (EZID). Michigan Trends in Tickborne Disease 2016-2020.

https://www.michigan.gov/emergingdiseases/-

/media/Project/Websites/emergingdiseases/Folder3/2021 Tickborne Disease Summary Report.pdf?rev

=a77a79a5cal6467ebeef4ad1c9272e55
e https://www.cdc.gov/ticks/about/index.html

16


https://www.michigan.gov/emergingdiseases/home/lyme-disease
https://www.michigan.gov/emergingdiseases/-/media/Project/Websites/emergingdiseases/EZID_Annual_Surveillance_Summary.pdf?rev=beed8df505004c28a8c8205511bd40dd
https://www.michigan.gov/emergingdiseases/-/media/Project/Websites/emergingdiseases/EZID_Annual_Surveillance_Summary.pdf?rev=beed8df505004c28a8c8205511bd40dd
https://www.michigan.gov/emergingdiseases/-/media/Project/Websites/emergingdiseases/EZID_Annual_Surveillance_Summary.pdf?rev=beed8df505004c28a8c8205511bd40dd
https://www.michigan.gov/emergingdiseases/-/media/Project/Websites/emergingdiseases/Folder3/2021_Tickborne_Disease_Summary_Report.pdf?rev=a77a79a5ca16467ebeef4a41c9272e55
https://www.michigan.gov/emergingdiseases/-/media/Project/Websites/emergingdiseases/Folder3/2021_Tickborne_Disease_Summary_Report.pdf?rev=a77a79a5ca16467ebeef4a41c9272e55
https://www.michigan.gov/emergingdiseases/-/media/Project/Websites/emergingdiseases/Folder3/2021_Tickborne_Disease_Summary_Report.pdf?rev=a77a79a5ca16467ebeef4a41c9272e55
https://www.cdc.gov/ticks/about/index.html

District Health Department #10
BOARD OF HEALTH

Health Officer Report
June 27, 2025

. Epi Team Update: Information on current case counts, vaccination efforts, outbreaks and
other CD related issues will be shared at the meeting.

PFAS Update: Site specific updates will be shared at the Board meeting based upon recent
and ongoing developments.

. Enforcement Actions: Updates on recent enforcement actions taken by DHD#10 will be
shared at the meeting.

. Bylaws Review: [ would like to propose that the Bylaws Committee meet in either July or
August and review the current DHD#10 Bylaws for potential revisions.

. Annual Updates to Board of Commissioners: The final two updates, Lake and Newaygo,
were completed during this month.

. Munson Street Medicine Expansion: DHD#10 hosted a meeting on June 6" in Kalkaska
with representatives from Traverse Free Clinic, Munson Healthcare Street Medicine Team
and other area Human Service Providers. The purpose of the meeting was to discuss the
potential expansion of the Street Medicine program into Kalkaska County, targeting the
homeless population. This expansion could serve as a referral system for DHD#10 services?
I will share more information on this topic as it becomes available.

Respectfully submitted:

Kevin Hughes, MA
Health Officer
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