District Health
Department *10 &3

Quality

Improvement
at DHD#10

What is Quality Improvement (QI)?

Quality Improvement (QI) is how we make our
programs and services work better for you and your
community. It's about listening to feedback, finding Why It’s Important

better ways to provide services, and making changes
that improve your experience. » Makes services easier and quicker for clients.

For example, QI helps us: » Ensures staff have the tools to make better

+ Reduce wait times at clinics. decisions.
« Improve communication with clients. » Helps us use resources more effectively.
« Make programs easier to access. « Improves the health outcomes for families and
« Ensure services meet community needs. our communities.
It's an ongoing process that ensures we are always
working toward healthier, stronger communities.

How We Improve

We use a step-by-step method called the PDSA Cycle (Plan-Do-Study-
Act). This helps us test changes in a safe way before making them
permanent.
1.Plan - We idenfity a program or service that could be better using
client or staff feedback, data, or other observations. We gather
information and identify a solution, change, or improvement, then plan
a test.
2.Do - We put the test into action on a small scale.
3.Study - We review the results of the test. Did the change make things
SfUdY DO easier, faster, or better for clients and staff? What data or feedback
supports this?
4.Act - We decide what to do next. If the solution, change, or
improvement worked, we adopt it more widely. If it didn’t, we adjsut
and test again.

Plan

« Through our Fatherhood Engagement 2024 QI project, our Health Families America
program increased father participation in home visits, strengthening family support.
Real Impact

« Our Environemntal Health team’s Risk-Based Inspection QI project adjusted inspection
schedules and saved time while maintaining safe food standards.




